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Pabouast mporpamMmma cocTaBiieHa C y4€TOM TpeOOBaHUIA:

. MOpsIIKA OpTaHM3AMM W OCYIIECTBICHUS OOPa30BATENbHOW  JEATCILHOCTH IO
o0Opa3oBaTelbHbIM MpOrpaMMaM BBICIIEr0 O00pa3oBaHHMA — @porpamMmaMm OakalaBpHara,
mporpaMmaM  CIEHHAIATETa, MporpaMMaM  MarucTparypbl, YTBEPXKICHHOTO IPHUKA30M
MuHucTepcTBa HayKu U BhIciIero oopasoanusi Poccuiickort @enepanun ot 06.04.2021 Ne 245
(C U3MEHEHHUSIMU U JIOTIOJIHEHUSIMU ),

. (denepaabHOro TOCYAapCTBEHHOTO 00pa30BaTENbHOTO CTAaHAAPTa BHICHIET0 0Opa3oBaHUs
1o HampanyieHUt0 oAroToBku 38.03.01 DxoHOMUKA, YTBEPKACHHOTO ITPpUKa3oM MUHHUCTEPCTBA
HAyKH ¥ BeIcIIiero oopazoBanus Poccuiickoit @enepanuu ot 12.08.2020 Ne 954 (¢ usmeHeHUsIMu
U JTOTIOJTHEHUSIMH)

[IpenonaBarenu, MOArOTOBUBIIKE PAO0UYYIO IPOrPAMMY:

CTapIIUi mpernoaBarenb Kadeapbl SKOHOMUKHU TPEAIPUITUS U
yIpaBieHUs Tpya10oBbIMH pecypcamu B ATTK M.A. Cupenko

Pabouast mporpamMa paccMOTpeHa Ha 3aceJaHuU Kadenpbl SKOHOMHUKH MPEINPHATHS |
ynpasienus TpynobeiMu pecypcamu B AIIK (mporokon Ne 11 ot 27 mas 2024 r.)

3aBenyrommii kadgeapou B.H. I'onuapos

Paboyast mporpamMmma peKOMEHIOBaHA K HCIOJIB30BAHHIO B YU4EOHOM IPOILECCe METOIMYECKOU
Komuccuel (akynpTeTa SKOHOMHKH U yrpasnenus AIIK
(mpotokon Ne _10/1 ot 19 uioHs 2024 1.).

IIpeacenaresb MeTOANYECKONH KOMHCCHH A.B. Xynoaei

PykoBoauTeib 0CHOBHOM NPo¢ecCHOHANbHOMI
o0pa3oBaTe/IbHOI MPOrpaMMbl M.H. llleB4yeHko




1. llpeamer. Llean u 3agaun TUCHMILIMHBI, €€ MECTO B CTPYKTYype
o0pa3oBaTeJbHOM MPOrPaMMBbI

IIpeaMeToM MUCHMIJIMHBI SBISIOTCS (YHIAMEHTAIBHBICE KAaTETOPUM W TEXHOJOTHS
pa3paboOTKu, MPHUHATUS M pEATH3alMU YIPABICHUYECKUX PEUICHWH, a TaKkKe NPUMEHEHHE
YIPaBICHYECKUX METOJIOB B KOJJICKTHBE OpTaHU3aIliH.

Heab0 AUCHMIVIMHBI sBIsieTCs (OPMUPOBAHHME KOMIICTEHIIMIA, HAlpaBICHHBIX Ha
O3HAKOMJICHHE C OCHOBAaMH TCOPHM M TIPAKTUKU IICUXOJIOTUM U JEJIOBOTO OOIICHWS,
¢dopmMupoBaHHE BHYTPEHHEH MOTHUBALMU K JIUAEPCTBY, MPUOOPETEHHE YMEHHS HCIIOJIb30BATh
NOJYYCHHBIC 3HAHUS JUIA OpPTaHM3allUU KU3HEICSITEIHbHOCTH KOJUICKTHBA, (OPMHUPOBAHHUS
KOJIJICKTHBA-KOMAH/Ibl, PEAIM3alliid BJIACTHBIX OTHOIICHWH, CaMOIIO3HAHMS, CaMOPa3BUTHIL,
JMYHOCTHOTO CAMOCOBEPILICHCTBOBAHUS B CBOCH MPAKTHYECKOM JICATEIILHOCTH M Pa3HOOOPa3HBIX
JKU3HEHHBIX CUTYaIUSIX

OCHOBHBIMH 33Ja4aMU U3YUYCHUS TUCIUILIAHBI SBIISIOTCS:

- mpuoOpeTeHne 3HaHui B 00J1aCTH TEOPUH JIUACPCTBA,

- (hopMupoBaHKHE KOMaH] K KOMaHIHBIX OPM B3aUMOJICHCTBHS,

- OBJIAJICHHEC HABBIKAMH KOMAaHIHOTO JIMJEPCTBA W KOMAHIHOTO COTPYIHHYECTBA,
TEXHOJIOTUSMH (POPMUPOBAHKSI KOMAH/IbI U YIIPABJICHHSI KOMaH/IHBIM B3aUMO/ICHCTBHEM.

MecTo AUCHMIJIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMMabl.

HucuuummHa «JIlugepctBo U GOpMHpPOBaHUE KOMAHIbD» OTHOCHTCS K JAMCIUILUIMHAM
obs3arenbhoit yactu (B1.0.17) ocHoBo# mpodeccHoHaIbHONW 00pa30BaTEIbHON MPOrpaMMBI
BhIciiero oopazosanus (nanee — OITOIT BO).

OcHoBbIBaeTcs Ha 0a3e JUCLUILIMH: « DKOHOMHUYECKAsk TEOPUS.

JucuuruinHa yuTaercs B 4 ceMecTpe, Mo3TOMY MPEANISCTBYET NUCHUTUTHHE «MOTHUBaIUs
U KapbepHasl HABUTAIHs», « Y TIPaBICHUE IEPCOHATIOM.



2. IlepeyeHb MVIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUsI 1O JUCIUIIMHE,

COOTHECECHHBIX C INIAaHUPYEMBIMU PE3YyJIbTaTaMHU O0CBOCHUS 06p330BaTeJILHOI7[

NPOrpamMMBbl
Koapbl
Nuauxkaropsl
Komme- | PopmyJMpoBKa 1OCTICKEHISE Ilanupyemblie pe3yabTaTbl 00y4eHUs
TeHIU Komnerennun 10 AUCHUIIHHE
i KOMIIeTeHI[ U
YK-3 Criocoben YK-3.1:
3HATh:
OCYILECTBIISATh [emoHncTpupyer
a3 exTuBHBIC CTpaTeruu
COIIMAIBLHOE 3HaHUS MPABOBBIX U
. COTPYAHUYECTBA, MO3BOJISIOIINE
B3aUMOJICHICTBUE M | ITUYECKUX
JIOCTUTaTh MOCTaBIICHHBIE I1eNH, (OpPMBI
pean30BbIBATh MPUHIUMIIOB U HOPM
u TIPUHIUTIBI MEXJITMYHOCTHOTO
CBOIO poJIb B | COLUAIIBHOTO .
o B3aUMO/ICHCTBUS B KOMAH/IE;
KOMaH/1e B3aUMOJICUCTBUS
yMeTh:
BbIpabaThIBaTh CTpaTeruto

COTpyAHMYECTBA W HAa €€ OCHOBE
OpPraHU30BBIBATH PAOOTy KOMaHMABI IS
IOCTHIKEHMS OCTABJIEHHON LIENH;

HMeTh HABBIKH. BBIPAOOTKH CTpaTeTHH
COTpYAHUYECTBA M OpraHu3aluu Ha e¢
OCHOBE paboThl KOMaH/IbI JIE:|
JIOCTHIKEHHS TIOCTABJIICHHOM IIEIH.

YK-3.2: nonnmaer
3¢ (PEeKTUBHOCTH
HCTIOJIb30BaHUS
CTpaTeruu
COTPYTHUYECTBA
JUTSL TOCTHKEHUS
MOCTaBJICHHOMN
[eJIH, OTIpeIeIsieT
CBOIO POJIb B
KOMaHjIe

3HATh:

METOJIbI COTPYIHUYECTBA JIJIST
JOCTHKEHHUS TIOCTaBICHHOH TICITH;
0COOCHHOCTH poJiel B KOMaH e

yMeThb:

UCTIONIb30BaTh CTPATETUU
COTPYIHUYECTBA JUIS TOCTHKCHUS
MOCTaBIICHHOM 11€JTH; ONIPEENIATh CBOIO
pOJTb B KOMaH/IC
HMeTh HABBIKU
CIOCOOHOCTHIO
3¢ (HEeKTUBHOCTH
CTpaTeruu COTPYIHUYECTBA TUTS
JOCTHMKEHHUSI ~ TIOCTaBJICHHOW  IIEeJNH,
CIIOCOOHOCTBIO OMPECIATH CBOIO POJIbh B
KOMaHIHOW paboTe id OCTHXKEHUs
MOCTaBJICHHOM [N, a TaKKe
pean30BBIBATh CBOIO POJIb B KOMaHIHON
pabore ¢  yd4eroM  OCOOEHHOCTEH
MOBEACHUS U WHTEPECOB YUYACTHUKOB
KOMaHIHOU paboThI

IIOHHUMATh
HUCIIOJIb30BaHUA




YK-3.3: Bnageer
npueMaMu

3P PEKTUBHOTO
COIIMAJIBHOTO
B3aHUMOJCHCTBUS B
Pa3IUYHBIX
COIMATIbHBIX
rpymmnax (B
3aBUCHMOCTH OT
[eJIEN MMOATOTOBKU
10 BO3PACTHBIM
0COOEHHOCTSM, I10
STHUYECKOMY U
PETUTHO3HOMY
MIPU3HAKY, 10
MIPUHAIC)KHOCTH K
COIMAITEHOMY
KJIaccy)

3HATh:

npueMbl 3P HEKTUBHOTO COIMATIBHOTO
B3aUMO/ICHCTBUS B PA3IINIHBIX
COIMAIIBHBIX TPyMIax (B 3aBUCUMOCTH OT
I[eJIeH MOATOTOBKH 10 BO3PACTHBIM
0COOEHHOCTSIM, IO STHUYECKOMY U
PENUTHO3HOMY TIPU3HAKY, TIO
NPUHAJISKHOCTH K COI[HATIBHOMY
KJ1accy)

yMeTh:

MPUMEHSITh Ha TPAKTUKE TPUEMBI
3(PEKTUBHOTO COIUATLHOTO
B3aUMO/ICHCTBUS B PA3IIUIHBIX
COIMAIIBHBIX TPyNIax (B 3aBUCUMOCTH OT
1eJIel TOAITOTOBKHU IO BO3PACTHBIM
0COOEHHOCTSIM, TI0 STHUYECKOMY U
PENUTHO3HOMY TIPU3HAKY, TIO
MPUHA]JICKHOCTH K COITUATEHOMY
KJ1accy)

HMeTh HABBIKH

CIIOCOOHOCTBIO CTPOUTH 3P (HEKTUBHOE
COILIMAJIEHOE B3aWMOJICHCTBHE B KOMaH/IE
B 3aBUCHMOCTH OT I[eJIeH MMOATOTOBKH 110
BO3PACTHBIM OCOOEHHOCTSIM, 110
STHHYECKOMY U PEIIUTHO3HOMY
PHU3HAKY, [0 MPUHAIIC)KHOCTH K
COLIMATILHOMY KJIaccy

YK-3.4:

3¢ (HeKTUBHO
B3aMMO/JIEUCTBYET C
JIPYTUMU YICHAMHU
KOMaH/Ibl, B T.4.
y4acTBYET B OOMEHe
uHpopmanuei,
3HAHUSIMH, OTIBITOM,
U Tpe3eHTaLUU
pe3yIbTaToB
paboThl KOMaH 1B

3HATD:
0COOCHHOCTU MEKJITHYHOCTHOTO
B3aMMOJICHCTBHS B KOMaHIHOW paboTe
yMeThb:

OpPraHM30BBIBATH  B3aUMOJEUCTBUE  C
JIPYTHMH YJIeHaAMH KOMaH/IbI B
3aBUCHUMOCTH OT CHEIM(PUKUA KOMaHIHOU
3a7a41 u c HCIIOJIb30BaHHEM
UH(GOPMaIMOHHO-KOMMYHHUKAIIMOHHBIX
TEXHOIOTHI

HMETh HABBIKH:

oOMeHa uHpoOpMalmen,
OIIBITOM, HaBBIKAMH
pe3yJIbTaTOB

3HAaHUSAMHU H
MMpE3CHTaIun




3. O0beM IMCHUIIMHBI M BUIAbI Y4eOHOUM PadoThI

3aouyHass |OuyHO-3a04yHas
Ounas dopma oOyueHus dbopma dbopma
o0yueHHs o0y4eHHS
B T.4. IO
BCETO BCETO
ceMecTpam
Buapr pabot
o, o
BCEro 5 3
0] 0]
= - =
] (0]
o o
< <
OO0mast Tpya0EMKOCTh
IMCLIMIUINHE], 3a4.€1./49aCOB, B 3/108 3/108 - 3/108
TOM YHCJIC:
KonTakTHas paboTa, 9acoB: 36 36 - 22
- JICKITUHU 18 18 - 10
- IPaKTUYCCKHE
P 18 18 - 12
(cemuHapcKue) 3aHATHS
- 1abopaTOpHBIC PAOOTHI - - - -
CamocrosiTenpHas pabora
paboTa, 72 72 . 86
YacoB
KOHTpoJIb, 4acoB - - - -
Bu mpoMexyTOYHOM
i 3ayer 3auer - 3a4er
aTTecTauuu (3a4€T, IK3aMEH)
4, Copaep:xanue QM CHUATTHHBI
4.1. Pa3enbl JMCHUNIMHBI 1 BU/IbI 3AHATHH (TeMAaTH4YeCKHUil MJ1aH).
Ne
i Pa3znen nucnumniuHe! (Tema) J 113 JIP CPC
Ounas ¢popma o0ydeHus1
JIngepcTBo M hopMupOBaAHHE KOMAH/IBI 18 18 - 72
Pa3znen 1. Teopernyeckue 0OCHOBBI JIMIEPCTBA 6 6 - 26
BBeneHue B JIMIEPCTBO 2 2 8
TpaauoHHbIe KOHLEMIUY JIUJEPCTBA 2 2 8
CoBpeMeHHbIE OAXO0AbI K N3YUEHHIO JIMAECPCTBA 2 2 10
Pa3nes 2. Poab 1uaepcTBa B Opranu3anum 6 6 - 26
JInnepckue kayecTBa 2 2 8
Nmvux munepa 2 2 8
JlunepcTBo B yIipaBiIeHUH COBPEMEHHOM OpraHu3aIuen 2 2 10
Pa3nes 3. CoBpeMeHHbIE MOAX0bI K JTHACPCTBY 6 6 - 26
Ctwiib TUAEpCTBa B CUCTEME MEHEIPKMEHTA NPEANPUSATHS 4 4 10
HHOBALIMOHHOE JTUAEPCTBO 2 2 16
3aounas popma 00yueHuUs
OuHo-3204Hast popma o0yueHHnst
JlngepcTBo M (hopMHUpPOBaAHHE KOMAH/IbI 10 12 86
Pa3nei 1. TeopeTuuyeckue 0CHOBBI JIMIEPCTBA 6 6 26
BBeaeHue B JIMIEPCTBO 2 2 8




TpanuiOHHbIE KOHLETIIUH JTUJIEPCTBA 2 2 8
CoBpeMEHHBIC TTOIXO0Abl K M3YUYCHHIO JIUJICPCTBA 2 2 10
Pa3neu 2. Posab 1uaepcTBa B OpraHu3auuu - - 36
Jlunepckue kauecTna - - 12
Nmu ok tuiepa - - 12
JIniepcTBO B yIPaBJICHUN COBPEMEHHON OpraHHU3aIMeH - - 12
Pa3jen 3. CoBpeMeHHBbIE MOAX0/IbI K JIHAEPCTBY - - 24
Ctuib InepcTBa B CUCTEME MEHEPKMEHTA IPEIPUSITHS - - 12
M HHOBaIIMOHHOE JINJICPCTBO - - 12

4.2. Conep:xxaHue pa3/iejioB y4eOHO JUCHUIIIHHBI

Pasnea 1. Teoperuueckue 0CHOBBI JIHEPCTBA.

Tema 1. BBenenne B JIn1epcTBO.

[Ipupona nunepctsa u ero cytb. OnpeaeneHre OCHOBHBIX MOHATHH auaepcTBa. Moaenu
BOCHpuATUA Jnaepa. JlugepctBo m ympasieHue. MeHemkepsl M JIMAEPBI: CPaBHUTEIbHAs
XapakTEepUCTUKA. PyKoBOIMTENb OpraHM3aluy Kak TPaJWLHAOHHBIM MeHekep. PykoBoaurens
opranuszanuu kak auzaep. [lonsatue Bnactu. Konnenuuu Bnactu. Tunel Baactu. OCHOBBI BIACTH.
CriocoObl BIMSHUS HAa MOJYMHEHHBIX. B3aMMOCBS3b TOHATHI <«IMIEPCTBO» M  «BIACTHY.
OnemeHTsl naepersa. Tunsl nuaepos 1o J. ne boxe.

Tema 2. TpagunuoHHbIe KOHIENIMHU JHIEPCTBA.

JInnepcTBO Ha OCHOBE JIMYHOCTHBIX KauecTB. Mcropus pasBuTHs noaxoja ¢ NO3ULMM
JUYHBIX KayecTB M ero cyTh. OmpeneneHue COBOKYIHOCTH JIMYHBIX KayecTB, KOTOpPbIE
o0ecreunBaroT ycrnex B ynpanieHuu. [loBeaenueckuii moaxoxa K jauaepctBy. CTUIN yrnpaBieHUs
no K.JleBuHy: nemoxparuyeckuil, nuOepanbHbli U aBTOpUTAapHBIA. Teopus X u Teopus Y
Hyrnaca MaxIperopa. /Inanason cruinen ynpasienus P. Jlalikepra. YpaBieH4ecKas pelieTka
bmiika-MyTtona. CuryanmoHHbI noaxoa K juaepcTBy. CuTyalMoHHas MOJENb PYKOBOJCTBA
Oumepa. Ilogxon Mutyena u Xayca «IyTh — Lelb». TeopHs *KU3HEHHOrO IUKiIa Xepcu U
Braummapa. Mojielb IpHHATHS pellieHuii pykoBoauTeaeM Bpyma-Herrona.

Tema 3. CoBpeMeHHBIE MOAXO0AbI K H3YYCHHIO JIMICPCTBA.

Konuenmus atpuOyTuBHOTO NHiepcTBa (IPUUUHHO-CIEACTBEHHBIN MOAX0A K U3Y4YEHUIO
aunepcTBa). Mozenb aTpuOyTHUBHOrO juaepctBa. KoHuenuus xapu3aMaTHUECKOro JIMIAEPCTBA.
[Tonsitue xapusmel. KoHuenuus nmpeoOpas3yromero JuaepcTBa Wik JTUAEPCTBO s U3MEHEHUH.
Mozens npeoOpa3yromero JIMaepcTBa.

Paznen 2. Poab JinaepcTBa B ynpaBjieHHMH OPpraHU3aIuei.

Tema 4. JInpepckue kauecTsa.

KauectBa nmunepa. OcHOBHBIE KadecTBa juzaepa 1no YoppeHny bennncy. CeMb OCHOBHBIX
HaBBIKOB Jiuaepa no bapry Hanycy. IlepedeHp XapakTepuCTUK JHaepa, pa3pabOTaHHBIN
xeitmcom  O'Tynom. IlpuBbrukm mnpeycneBaronux moaed no Cruseny Kosu. Jluaep
3aBTpamHero JHs. KiroueBble (QakTopbl Jmaepa Oyaymiero. XapakTepUCTUKU JHJepa
nHpopmarnmonHoi smoxu no Cutpuny u Heddy.

Tema 5. Umuaxk auaepa.

[lonstne wumumxka. Bunel umupmaka: JUYHOCTH, CTPaHbl, NPEINpUATHS, TOBapa.
XapakTepUCTUKH UMUDKA: JUHAMUYHOCTb, AKTUBHOCTb, (YHKIMOHATIBHOCTD,
KOMMYHHMKAaTUBHOCTh U aJeKBAaTHOCTb. (OCHOBHBIE 3JEMEHTHl HMHUJKA: BHEIIHUNA BHJ,
OPUPOJHbIE CBOMCTBA, NpPUOOpETEHHBbIE KauecTBa W NpodeccroHadbHble uepThl. IlyTm
dbopMupoOBaHUS UMHJKA. AJITOPUTM HporpamMmbl (pOpMHUpPOBaHUS UMUIKA. 3aadd U 3PHEKThI
npu GOPMUPOBAHUN UMHDKA.

Tema 6. JIngepcTBO B ynpaBJ/ieHMH COBPEMEHHOM OpraHu3anmei.

Opranmzanus u juzaep. Ilonstue opranmzauMy © €€ MpU3HAaKW. Tunosorus
XO3UCTBEHHBIX («IKOHOMHYECKH OpPHUEHTHPOBAHHBIX») opranu3anuid mo M. Bebepy.



PykoBoncTBO 1 nuaepcTBo: obiee U paziauyaronieecs. JInaepcTBo U KoprnopaTuBHas KyJbTypa.
[lonsiTHe M 3JIEMEHTHI OPraHU3aLUOHHON KYJIbTYpbl. DJIEMEHThl OPraHU3allMOHHON KYJbTYPBI.
YnpaneHue JIUJepCcTBOM B OpraHu3aiuy. THIbl HOJYMHEHHBIX U OCOOCHHOCTH YIIPABIICHUSI.

Pasnea 3. CoBpeMeHHBIE OAXO0bI K JIMIEPCTBY

Tema 7. CTiuiib JiM1epcTBAa B CHCTEME MEHEIKMEHTA NpeanpusiTust

[lonsitue crTuns nupepcTBa B MeHeKMeHTe mnpennpusarus. [loHsThe MeHemKMeHTa.
CocTtaB cucCTeMBbl «MEHEIKMEHT mnpeanpusatus». CTuiab JTUAEpCTBA B CHUCTEME OCHOBHBIX
KaTeropuil MEHeHKMEHTA MPEANPUSITHS: OPTCTPYKTYpPa — CTUJIb; 3aKOHBI — IPUHIIUITBI — METO/IbI
— CTWJIb; LeJb — 331a4u — (DYHKIUU — Ka4yecTBa PyKOBOJIUTENS — CTUIIb. DOpMUpPOBaHHE CTUIIS
muaepcTBa. Cucrema ctuieoopasyronmx (GpakTopos: o0mue, ocoOeHHbIE, e AMHUYHBIC.

Tema 8. UHHOBaUMOHHOE JINIEPCTBO

Mogeny [UIAHUPOBAaHUS M3MEHEHHU B OpraHu3aludHd. XapaKTEePUCTUKU JUAEpa-
pedopmaTopa. 8 3TanoB OCYIIECTBICHHS U3MEHEHUH B opranu3anuu. CTpaTeruu moBCceIHEBHbBIX
U3MCHCHUHN: SPKOE CaMOBBIpAXCHHE, BepOambHOE  JDKHY-IKUTCY, IPOTUBOACHCTBHE
OMIOHEHTaM, CO3J[aHHe CTPATErHuYecCKUX albsSHCOB. lIpeomoneHue COMPOTHBICHUH M HX
nociencTBus. VHHOBAallMOHHAsE OpraHu3alusi M €€ XapaKTepUCTUKA. XapaKTePUCTUKHU
MHHOBAIIMOHHBIX OpraHMU3alMii U TBOPYECKUX JHYHOCTeH. CTaguu JTUYHOTO TBOPYECKOTO
nporecca.

4.3. IlepeueHb TeM JieKUMi

O0BéM, u
No
o Tema TeKIHH dopma oOyueHus
OYHO-
OYHAs | 3a04HAA | oo oo
6
Paznen 1. Teoperuueckue 0CHOBBI JINAEPCTBA 6 -
1. [Tema nexumnonHoro 3aHsTus 1. BBenenue B muaepcTBo 2 - 2
2 Tema nekuuoHHOro 3aHATHS 2. TpaauMOHHBIE 9 2
" |KOHIIETIIIUH JINJIEPCTBA
3 Tema nexkuroHHoro 3aHATus 3. CoOBpeMEHHbIE MOAXO0/bI 2 2
" K U3YUYEHHIO JIUJEPCTBA
4
Pa3nes 2. Poab muaepeTBa B Opranu3anmmn 6 -
4. [Tema nekuuoHHOro 3aHsATHS 4. JIugepckue kauecTna 2 - 2
5. [Tema nexunonHoroO 3aHsaTHs 5. UMumxk naepa 2 - 2
6 Tema neknuoHHOro 3aHstus 6. JlugepctBo B 9 -
" |yOpaBiI€HUH COBPEMEHHON OpraHu3aliei
Paznen 3. CoBpeMeHHbIEe TOAX0AbI K JIUIEPCTBY 6 -
v Tema nekuumoHHoro 3aHatvss 7. CTuiab JHMaepcTBa B 4 -
" lcucTeMe MEHEIKMEHTA NPEAIPUSITHS
8 Tema JeknMOHHOrO 3aHATHA 8. IHHOBalMOHHOE 5 -
" lmumepceTBo
Bcero 18 - 10




4.4, IlepeyeHb TeM NPAKTHYECKUX 3aHATHI (CEMHUHAPOB)

O0BéM, u
Ne
Tema npakTu4yeckoro (CEMUHAPCKOI0) 3aHATHUS (opma o6yenns
n/m
OYHO-
O4HAs | 3a04HAA | o oo
6
Pa3nes 1. TeopeTrnueckue 0CHOBBI JTHIEPCTBA 6 -
1. [Tema mpaktuueckoro 3austus 1. BBenenue B iu1epcTBO 2 - 2
5 Tema mnpaktuueckoro 3aHatus 2. TpagulMOHHBIE 9 2
" |KOHIIETIIUH JIJIEPCTBA
3 Tema mpaktudeckoro 3aHsatus 3. CoBpeMeHHBIE 9 2
" [MOAXOJIbI K U3YyUYEHUIO JINJEPCTBA
4
Pa3nes 2. Poab iuaepcTBa B Opranu3anmum 6 -
4. [Tema nmpaktuueckoro 3ausatus 4. Jlugepckue kauecTna 2 - 2
5. |(Tema nmpaktuueckoro 3ansatus 5. Mmumxk nunepa 2 - 2
5 Tema mpakTudyeckoro 3aHatus 6. JlumepctBo B 9 -
" |yOpaBj€HUH COBPEMEHHON OpraHu3aliei
Pasjnen 3. CoBpeMeHHBbIE MOAX0AbI K JIUAEPCTBY 6 -
7 Tema mpakTudeckoro 3ausatus /. CTWib JUAEPCTBA B 4 -
" [CUCTEME MEHEPKMEHTA IIPEAIPUSITHS
8 Tema mnpaktuyeckoro 3aHsATus 8. VIHHOBaMOHHOE 5 -
" lmmpepctBO
Bcero 18 - 10

4.5. IlepeyeHnnb Tem J1a00PaTOPHBIX padoT
JlaBoparopHble pabOThI HE IPETYCMOTPEHBI.

4.6. Buapl caMoOCTOSITeIbHOI PadoThI CTYI€HTOB U NMepeYeHb Y4eOHO-MeTOIHYEeCKOro
olecrevyeHus1 AJIsl CAMOCTOSITEIbHOI PadoThl 00y4aroImuXCs

4.6.1. TloaroroBKa K ayIUTOPHBLIM 3aHATHAM

Marepuanbsl JEKIUH  SBISIOTCS OCHOBOM Ui M3Y4YeHHMS TEOPETHYECKOM 4YacTH
JTVICIIATUTMHBI U TIOATOTOBKH CTY/ICHTA K MPAKTHYECKUM 3aHSATHSIM.

[Tpy OATOTOBKE K Ay JTUTOPHBIM 3aHATHSAM CTYJEHT JOJKEH:

- W3YYHTHh PEKOMEHIYEMYIO JUTEPaTypy;

- IPOCMOTPETh CAMOCTOSITEIHHO JOMOIHUTENIBHYIO TUTEPATYpPy 10 U3y4aeMoil Teme.

OCHOBHOW TENBI0 TPAKTHYECKUX 3aHATHUH SBISIETCS HM3yYCHHWE OTIENBHBIX HamOojee
CJIOKHBIX M MHTEPECHBIX BOIPOCOB B PaMKax TEMbI, a TAK)KE KOHTPOJIb 33 CTEIIEHbIO YCBOCHUS
NpOIIEHHOTO MaTepHasa U X0JI0M BBITIOJTHEHHUS CTYyIEHTAMH CAaMOCTOSITEITbHOW PaOOTHI.

4.6.2. IlepedyeHb TeM KypCOBBIX padoT (IPOEKTOB)

KypcoBbie paboTh! (IPOEKThI) HE MPETYCMOTPEHBI.

4.6.3. Ilepeyennb TeM pedepaToB, pacueTHO-TpaguiecKux pador

Pedepartsl, pacueTHO-rpaduueckne paboThl HE MPETyCMOTPEHEI.



4.6.4. TlepeueHb TeM |

Y4€eOHO-MeTOAUYEeCKOr0

CaMOCTOSITEILHOM PadoThI 00y4aromuxcst

ob0ecreyeHHUsI

AJIA

O0BéM, U

KOHLENUMH JIMAePCTBA.
JIniepcTBO Ha OCHOBE JINYHOCTHBIX
kaudecTB. Micropus pasButus
MOAXO0Aa C IMO3ULNHI JINYHBIX
KAauecTB U ero cyTb. OnpenencHue
COBOKYITHOCTH JINYHBIX KAYECTB,
KOTOpbIE 00€CIEeUnBAIOT YCIeX B
ynpasieHuu. [loBenenueckuit
moaxon K auaepcry. Ctunu
ynpasienus no K.JIeBuny:
NEeMOKPAaTUYECKUI, THOepaTbHBIN U
aBropuTapHbIi. Teopus X u Teopus
Y Hdyrnaca MaklI'peropa. /lnanazox
ctuient yrnpasnenus P. Jlaiikepra.
Yrpasnendeckas pemierka bisiika-
MytoHa. CUTyallMOHHBIN MTOJIX0]T K
munepcTBy. CUTyallMOHHAs MOJIENb
pykxoBoactBa @unnepa. [loaxon
Mutuena u Xayca «I1yTb — LEb».
Teopus )KU3HEHHOTO KA XEPCH
n biranmapa. Mozenb nNpuHATHS
pemennii pykosoaurenem Bpyma-
MerTona.

duct/2203778 (nata
oOpamenus: 02.09.2024).

JInsiepcTBO B MOJIOAEKHOM
cpene: yueb.mocobue / A.B.
[Tonomapes, A.O. Jlanues,
M.C. KbipurikoB; MuH-BO
HAYKHU ¥ BBICIIIETO
oOpazoBanus PO.-
ExarepunOypr: U3a-Bo
Ypan.ys-t, 2020.- 216 c. -
Tekcr : anexTpoHHbIi. - URL:
https://znanium.com/catalog/p
roduct/1428089 (mara
oOpamienus: 02.09.2024).

OnopHbIA KOHCTIEKT JIEKIIUH
M0 JUCUUIUINHE «JIuepcTBoy»
TSI CTYyIGHTOB (haKyJIbTeTa
PKOHOMUKH U YIIPABICHUS
AITK / M.A. Cupenko. —
Ulyranck: JI'AY, 2020. — 29c¢.

No . Y4eOHO-METOTUYECKOE dbopma oOyueHus
W Tema camocTosATENHHON PAOOTHI oBeCeCHIe pe—
OuYHas |3a04Has
3a04Has
ej1 1. TeopeTnyeckue 0CHOBBI JIMIEPCTBA. 24 - 30
Tema 1. BBegenne B imaepcTBo. [lunepcTBo U ynpasieHue 12 - 10
[Ipupona nupepcTBa v €ro CyTh.  [KOMaHJIOM : yueOHoe mocobue
Omnpenenenue ocHOBHBIX MoHsATUH [ A. []. Umikos, H. T
nunepcrBa. Moaenu Boctipusatusi  [MwuiiopanoBa, E. FO. Ennceesal
nunepa. JlugepctBo u ynpasienue. [ ap.] ; MuHucTepcTBO
Menemkepsl ¥ TUAepHhI: HAYKHU U BBICIIETO
CpaBHUTEJIbHAS XapaKTepUCTUKa. |00pa3oBanus Poccuiickoit
PykoBonurens opranuzanuu kak  (Denepaunu, HanmonanbHbIi
TPAIUIIMOHHBIA MEHEKED. MCCIIEI0BATEIbCKUIN
PykoBoaurens opranuzanuu kak  [MOCKOBCKHIA
nunep. [lonstue BaacTu. roCcyIapCTBEHHBIM
Konuenmuu Bnactu. Turiel BIacTH. [CTPOUTETbHBIA YHUBEPCUTET,
OcHoBbl Biactu. Crioco0sb! Kadeapa MEHEKMEHTA U
BIUSIHUS HA MOAYMHEHHBIX. MHHOBAIMi. — MocKkBa :
B3aumocBs3b noHATHI MN3narensctBo MUCH —
WIHACPCTBO» U «BJIACTHY. MI'CY, 2024. - 58 ¢c. — ISBN
DneMeHThI uepcTBa. THUIIbI 078-5-7264-3544-2. - Tekcr :
nuaepos no J. ne bowe. hiieKTpoHHbIN. - URL:
Tema 2. Tpamuuuonnsiehttps://znanium.ru/catalog/pro| 12 - 10




Ne | Tema camMOCTOSITENNbHOMN paOOTHI Y4e0HO-METOIUYECKOE O0BéM, 1
3 [Tema 3. CoBpeMeHHbIE MOAXOAbI 8 - 10

K U3y4YeHHIO JTUIePCTBA.

Konuenus aTpuOyTUBHOTO

nuaepcTBa (MIPUYUHHO-

CJIEICTBEHHBIN MOX0]] K U3YUECHHUIO

muaepcTsa). Monens

aTpUOYTHUBHOTI'O JIUJIEPCTBA.

KoHnenuus xapu3mMaTu4eckoro

munepctBa. [loHsTHE XapU3MBlL.

Konmenius mpeodpa3yromniero

THIepCTBA UITU JIMJEPCTBO [

n3MeHeHu. Moneins

peoOpa3yIoIero JUIepCTBa.

Pa3nes 2. Posib iuaepcTBa B ynpasBJieHUM OPpraHHu3alueit. 24 - 30
Tema 4. JInugepckue kauecTtBa.  JIUaepcTBO U yIipaBiIcHUE 8 - 10
KauectBa nunepa. OCHOBHbIE KOMaHJ101 : yuyeOHOe mocoOue
Ka4yecTBa JuJepa 1o Y OppeHy A. 1. Nukos, H. T'.
bennuncy. CeMb OCHOBHBIX Munopanosa, E. }O. Enuceesa
HaBBIKOB Jnaepa no bapty Hanycy. [u ap.] ; MunucrepctBo
[lepeueHb XapaKTEpPUCTUK JIUIEPA, HAYKH U BBICIIETO
paspaboTtaHHbIii JIkeiiMcoM oOpazoBanust Poccuiickoi
O'Tynom. [TpuBbuku Denepanuu, HarmonanbHbIi
MpeyCIeBaroluX J0eH 1Mo MCCIIeIOBATENbCKUIA
Crtueny Kosu. Jlunep MOCKOBCKHUI
3aBTpaiHero aHs. KitoueBble roCyJJapCTBEHHBIH
(bakTopbl Inaepa OyayLIETo. CTPOUTENIbHBIN YHUBEPCUTET,

XapakTepUCTUKH JIuAepa Kadeapa MEHEIKMEHTa U
MH(OPMALIMOHHON 3MOXH 10 MHHOBalMWA. — MoOCKBa :
Cutpuny u Heddy. 3natensctBo MUCH —
Tema 5. Umnk auaepa. MI'CVY, 2024. - 58 c. — ISBN 8 - 10
I[Monstue mMmumxka. Bunsl nmumxka:978-5-7264-3544-2, - Tekcr :
ITMYHOCTH, CTPaHbl, MPEINPHITHS,PIEKTPOHHBIA. - URL:

ToBapa. XapakTepucTHKu umuKa:Nttps://znanium.ru/catalog/pro
MTUHAMUYHOCT, akTUBHOCTH,duct/2203778 (narta
(yHKIIMOHATIBHOCTD, oopamienus: 02.09.2024).
KOMMYHHUKAaTHBHOCTb 7|

aJICKBaTHOCTb. OcnosueleHanbko, A. JI. KomaHnaps! B
PIIEMEHTHI UMHJKA: BHEIIHUI BHU/I,COBPEMEHHBIX OpPraHU3alUsAX :
[IPUPOIHBIE CBOMCTBA,)yu4eOHUK [ DIEKTPOHHBIN
MpUOOpETEHHBIE KadecTBa npecypc] / A. J1. Yanbpko;
npodeccuoHanbuble 4yepThl. [lyruBricmas mkona
(hopMHpOBaHUS umuka. MeHepxkmenTa CII6IY. —
AJTOPUTM nporpammblCankT-IleTepOypr : U31-Bo
(dbopMupoBaHHuS UMHUDKA. 3amaun Hj«BbIciIas mkosa

ppdexter  mpu  popmupoBaHHUMEHEIKMEHTa», 2011. — 408
MMUDKA. c. - ISBN 978-5-9924-0062-5.
Tema 6. JlugepcTBo B[~ T €KCT : DJIEKTPOHHBIM. - 8 - 10
yrnpaBJieHUH cospemenHoiURL:

OpraHu3anmei. https://znanium.com/catalog/p

Opranuzanuss v jguzaep. [lonstue
OpraHu3alii ¥ €€ TMPHU3HaKHU.

roduct/1428089 (mara

oOpamienus: 02.09.2024).




Y4eOHO-METOIUYECKOE

Ne | Tema caMOCTOSTEIBHOM pabOTHI
Tunonorus X035 CTBEHHBIX|
opramm3anii o M. BeOepy.

PyKkoBOACTBO M JMIEPCTBO: oOuIee
1 pasnuyaronieecs. Jlnuaepcrso Hu
KOPIOpaTHBHAs KyJbTypa.
[TonsTne u JJIEMEHTBH]
OpPraHU3alMOHHON KYJbTYPBIL.
(DJIEMEHTHI OpraHHU3allMOHHON
KYJIbTYPBI. VYnpasnenue,
NMUEPCTBOM B OpraHu3aluu. TUIbl
MOTYMHEHHBIX M OCOOEHHOCTH
IIPaBJICHUS.

OrnopHbIA KOHCTIEKT JICKIIUN
Mo JTucHUIuInHE «JIuaepcTBo»
TS CTYICHTOB (haKyJIbTeTa
AKOHOMMKH U yIPaBICHUS
AIIK / M.A. Cupenko. —
Ulyranck: JI'AY, 2020. — 29c¢

O0BéM, U

Pas3n

eJs1 3. CoBpeMeHHBbIe OAXO0/AbI K JIHIEPCTBY

24

26

Tema 7. Cruap JmaepcTtBa B
cucreme MEeHeIKMEeHTa
NnpeAnpUsiTHS

[lonatue cruig JuaepcTBa B
IMCHCIPKMCHTC MMpCaApuUATHU.
[Tonsatue wMenemxmenta. CocraB
CUCTEMBbI «MCHCI’)KMCHT]
npennpuatus». CTuiab IUIepcTBa B
CUCTEME  OCHOBHBIX  KaTeropuy
MEHEKMEHTa IpEeaIpUATHUS:
OpPICTPYKTypa — CTHUIb;, 3aKOHBI —
MPUHIUIBI — METOJIbl — CTHJIb; 1IEJTh
— 3ama4yu — (QYHKIHH — Ka4ecTBa
PYKOBOJUTENS — CTHJIb.
dopMupoBaHUE CTHIIS JUAECPCTBA.
Cuctema CTUJIE00pa3yIOIIHNX|
(akTOopoB: 0oO0mIME, OCOOCHHEIE,
€IMHUYHBIE.

UlunepcTBo : yueOHOE
rmocobue / B. . Hosuukos, U.
M. Bunorpanosa, O. H.
Kopotyn, U. C. Kowens. -
Mocksa : [amkos u K, 2017.
- 102 c. - ISBN 978-5-394-
02979-0. - Tekcr :
hiekTpoHHbId. - URL:
https://znanium.com/catalog/p
roduct/1428089 (mara
oOpamenus: 02.09.2024).

CoBpeMEHHBIE TPAKTUKU
MMPUHATHA YIIPABICHYCCKUX
PELLICHUI: TUIEPCTBO U
camMopa3BHUTHE: yueOHOE
nocobue / E.C. IlerpeHko,

Tema 8.
JINJIEPCTBO
Mopeinb NIIaHuPOBaHUS U3MEHEHHUN
B OpraHu3aluu. XapaKTepUCTUKH
muaepa-pedopmaropa. 8 9ITanoB
OCYIIECTBIEHUS  U3MEHEHUH B
OpTraHW3alNN. Crpareruy|
[MOBCEIHEBHBIX M3MEHEHUM: SPKOE
CaMOBBIpa)KEHUE, BepOaIbHOE
IDKUY-IDKUTCY,  TIPOTUBOJICHCTBHE
OIIIOHEHTAaM, CO3/1aHUE
CTPaTErMYECKUX QJIbSIHCOB.
[Ipeononenne COnpOTUBIEHUNA U UX
MOCJIEICTBUS. WuHoBanmoHHasy
OpraHu3alys U €e XapaKTepUuCTHKa.
XapakTepUCTUKH HHHOBAIIMOHHBIX
OpraHu3aui " TBOPUYECKHX|
muuHocTe.  Craguu  JIMYHOIO

HNuHoBanmmoHHoe

TBOPYECKOTO MPOIEcca.

JI.B. IllaGanTnHa, A.B.
Bapnamos. — M.: KpetnuBHas
hkoHOMHUKa. 2019. — 102c.
Texct : anexkTpoHHbIH. - URL:
https://znanium.com/catalog/p
Loduct/ 1428089 (mata
oOpamenus: 02.09.2024).

OnopHBIA KOHCIEKT JICKIIHI
o aucuuiuivae «JlugepcTon
IJIST CTYZIEHTOB (haKyJbTeTa
SKOHOMUKH U YIIPaBICHUS
ATIK / M.A. Cupenko. —
Ulyranck: JITAY, 2020. — 29¢

12

14

12

12

Bcero

72

86




4.6.5. JIpyrue BHIABI CAMOCTOSITEIbHOI Pa0OTHI CTY1€HTOB
He npengycmotpensl.

4.7. IlepeyeHb TeM H BH/JI0B 3aHATHH, IPOBOJAMMbIX B HHTEPAKTHBHOI1 hopme

Ne | ®opma 3ansTHS Tema 3anaTusa WutepaktuBHbd MeToq | O0BeM, 4
n/m
1. Jlexuus Nmvux muaepa Huckyccus 2
5. @DoH OLEHOYHBIX CPEICTB /JIf NPOBEACHHUS IPOMEKYTOUYHOMN
arTrecranum

[TosnHoe onmcanue (oHIA OLIEHOUHBIX CPEJCTB TEKYIIEH U IPOMEXYTOUHOM aTTeCTallluu
o0yyaroIuxcs ¢ MNepeyHeM KOMIIETCHIIMH, ONMCaHUEeM I0Ka3aTeslell M KpUTEepUEB OLCHUBAHMS
KOMIIETECHIINM, IIKaJI OLIEHUBAHMS, TUTIOBbIE KOHTPOJIBHBIC 33JaHUS U METOJIMYECKUE MaTEPHUAIIbI
IIPE/ICTABIICHBI B IPUJIOKEHUHU K HACTOSAIIEH IIPOrpaMme.

6. Y4eOHO-MeTOAUYECKOE ODecedeHre TUCIMIIIMHbI
6.1. PexomeHayemasi iuTepaTypa
6.1.1. OcHOBHasi IMTEpPaTYypa

Ne i/t

ABTOp, Ha3BaHHUE, MECTO U3AHMS, U3/-BO, IO/l U3JaHHs, KOJTMYECTBO
CTpaHHMLL

Komn-Bo 3k3.
B OHOJI.

Ammzec, W. K. Crwmm wMeHemxMeHnta - 3(QQeKTUBHBIE W
HeaGGekTuBHBIC : HayuHO-TIonyspHoe u3nanue / M. K. Anuzec. - 8-¢
3n. - M. @ Anenimaa [laGmumep, 2022. - 198 c. - (Meromomorust
A nnzeca)

16

AnueB A.T. OCHOBBI COBPEMEHHOTO YIIPABJICHUS: TEOPUS U MTPAKTHKA
- yueb. / pen. A. T. Anues, pen. B. H. bopo6oB. — 4-¢ u3a. — M. :
JlamkoB u K, 2022. — 526 ¢

11

JlunepcTBo M ynpaBieHHEe KOMaHoM : yueOHoe mocobue / A. Jl.
[TmikoB, H. I'. Munopanoga, E. 1O. Enuceesa [u ap.] ; MunucrtepcTo
HAyKd ©W  BbIcIIero  oOpa3oBanus Poccuiickoit  ®Deaepanun,
HannoHabHBIN HCCIIen0BaTENbCKUA MOCKOBCKHI TOCYIapCTBEHHbBIN
CTPOUTEIBHBIN YHUBEPCUTET, Kadeapa MEHEPKMEHTa U UHHOBAIIHM. —
Mocksa : U3mareasctso MUCHU — MI'CVY, 2024. - 58 ¢. — ISBN 978-
5-7264-3544-2. - Teker : AIIEKTPOHHBIH. - URL:
https://znanium.ru/catalog/product/2203778 (mata  oOparueHus:
02.09.2024).

JJIEKTPOHHBIN
pecypc

JTunepcTBo B MonofexkHOM cpefe: yueO.nmocodue / A.B. [Tonomapes,
A.O. Jlanues, M.C. KeipunkoB; MUH-BO HAYKH U BBICILIETO
oOpazoBanus PO.-Exarepunoypr: M3n-8o Ypan.yn-t, 2020.- 216 c. -
Texct : anexTpoHHbIN. - URL:
https://znanium.com/catalog/product/1428089 (nata obpareHus:
02.09.2024).

JJIEKTPOHHBIN
pecypc

6.1.2. JlonotHuTE/ILHASI IUTEPATYPA

Ne i/t

ABTOp, Ha3BaHUC, MCCTO U3aHNs, U31-BO, 'O U3JaHUA, KOJIMUCCTBO CTPAHUI]

Ilcuxonorus. MckyccTBo nuaepa).

banbnonu, /xon 3omoras kaura auaepa. 101 cnoco0 ¥ TEXHUKH yTIpaBlIeHHs B JTH000H
CUTyaluy : HaydHo-monyJ1. auT-pa / 1. banpnonu. — M. : Dxemo, 2022. —

224 ¢c. -




JTlunepcTBO B MOJIOIeKHOM cpenie: yueO.nmocodue / A.B. ITonomapes, A.O. Jlannes, M.C.
KbipurkoB; MuH-BO Hayku U Beiciiero oopa3oBanus PD.-ExarepunOypr: N3n-Bo
Vpan.ya-t, 2020.- 216 c. - Tekct : anexTponHbIid. - URL:
https://znanium.com/catalog/product/1428089 (mata oopamenus: 02.09.2024).

CoBpEeMEHHBIC MPAKTUKU TPUHSITHS YIIPABICHYCCKUX PEIICHU: IUEPCTBO U
camopasButue: yaeonoe nocodue / E.C. Ilerpenxko, JI.B. [llabantuna, A.B. Bapnamos. —
M.: KperuBnas skoHomuka. 2019. — 102¢. Teker : anekrponssiit. - URL:
https://znanium.com/catalog/product/1428089 (mata oopamienus: 02.09.2024).

TumymeBa, A. A.IlpuHiuns! BeICOKOA(h(EKTUBHBIX pyKoBoauTenei. becctpeccoBsrii

[TO/1XO/ K YIIPABJICHUIO. YTIPaBICHYECKUI HA/PKUHT : HAYYHO-TIOIYJISp. /
A. A. Tumymesa. — M. : Dkemo, 2022. — 240 c.

6.1.3. [lepuoauyeckue U3TaHUA
He npegycmotpensl.

6.1.4. MeToanueckne yka3anus /Uit 00y4aOIIMXCs 110 OCBOCHHMIO IV CHMIIINHBI

T'on

W3na- H3-
TEJIBCTBO na-
HUSA

ABTOp 3arnaBue

OnopHbINA KOHCHEKT JICKIIUH 110
TUCUUIUINHE «JIuaepcTBo» s Ulyranck: JITAY,
CTyIeHTOB (hakynbTeTa SkoHOMHUKH[2020. — 29¢

1 yrpassieHust AIIK

Cupenko M.A. 2020

MeTtoanueckue yKazaHus JUis Ulyranck: I'OY BO
Cupenko M.A. [IPAKTUYECKUX 3aHATHUIH 110 UTHP JIT'AY, 2020. —| 2020
MucHUIUInHE «JInaepcTBoy 57 c.

6.2. Ilepeyenn pecypcoB HH(POPMAIMOHHO-TEJJEKOMMYHHKANMOHHON  ceTH

«uTepHeT» (n1asee — cetb «MHTEPHET»), HEOOXOAUMBIX 1JIs1 OCBOECHHS IV CIIUTIJIHHbI

Ne n/mn HaszBanue nHTepHET-pecypca, agpec U PEKUM JOCTyIa

1 buOMoTeKa SJKOHOMUYECKON U IETIOBOM JTUTEPaATyphl [ DNEKTPOHHBIN pecypc]. —
" [URL: http://www.aup.ru/library/ (nata obpamienus: 22.04.2024).

2 [THopmMarmoHHO-TIpaBoBOM opTai «["apanT» [ DneKTpoHHBIN pecypc]. —
" [URL: http://www.garant.ru/ (zata obpamienns: 22.04.2024).

9 Hayunas snextponnas oubnuoreka E-library [Dnexrponnsiii pecypc]. —
"~ JURL.: http://www.elibrary.ru (nara obparienus: 22.04.2024).

3 Hayunas snekrpoHHas oubnuoreka « Kubepnennnkay [ DnekTpoHHBIH pecypc]. —
" |URL: https://cyberleninka.ru/(mata o6pamenns: 22.04.2024).

4 [DKOHOMUKA W yIpaBlIeHNE Ha TMPEANPUATHAX: HAYTHO-00pa30BaTeILHBIN MOPTAJ [ DICKTPOHHBII
' ecype]. — URL: http://eup.ru/Catalog/All-All.asp (nata obparenust: 22.04.2024).

5 [DekTponHast oubnuoreka Poccuiickolt rocy1apcTBEHHOM OMONIMOTEKN [DIeKTPOHHBIN pecypc].
" | URL: https://www.rsl.ru/ru/about/funds/elibrary (nata obpamienus: 22.04.2024).

6 [DnexTpoHHast OMOIMOTEKa yIeOHUKOB [ DNIEKTPOHHBIN pecypc]. —
" |URL: https://studentam.net/ (iata oopamienus: 22.04.2024).

7 [DnekTpoHHO-0MOIMoTeYHas cucTeMa «Znaniumy [DIEKTPOHHBIN pecypc]. —

URL.: https://znanium.ru/ (mata obpamenns: 02.09.2024).



http://www.aup.ru/library/
http://www.garant.ru/
http://www.elibrary.ru/
https://cyberleninka.ru/
http://eup.ru/Catalog/All-All.asp
https://www.rsl.ru/ru/about/funds/elibrary
https://studentam.net/
https://znanium.ru/

6.3. Cpeacra o0ecnieyeHHsi OCBOCHUS M CIIATIJIMHbBI

6.3.1. KomubroTepHbie 00y4awlue ¥ KOHTPOJIMPYHIIHE NPOrpaMMBbl

@OyHKUMS TPOrpaMMHOT0 0OecTIeyeHUs

Ne | Bun yue6Horo | HammeHoBaHMEe TpOrpaMMHOTO
n/n 3aHATUSA obecneueHus MOJENNPY-
KOHTPOJIb OObyuarommas
FOLLIAst
1 JleknmonHble, |(CHCTEMa TMCTAHIIMOHHOTO + + +

npaktudeckue ooyuenus Moodle

6.3.2. Ayamo- 4 BUIE0ONMOCOOHUSs
Aynno- ¥ BUEONIOocoOust He MPEyCMOTPEHBI.

6.3.3. KomnbloTepHble Npe3eHTALMN Y4eOHBIX KypPCOB
KomiiprotepHbie Ipe3eHTalnn yueOHbIX KypCOB HE IIPELYCMOTPEHBDI.

7. Onucanue MaTepHaJbHO-TeXHHUYECKON 0a3bl, HEOOXOAUMOIi I OCylIeCTBJICHHU S
00pa3oBaTeIbHOI0 MpoLecca Mo JMCHUIINHE

HaumenoBanue o60opyaoBaH-

No | HBIX yueOHBIX KAOMHETOB, [Tepeyenr 0OCHOBHOT'O 000pYIOBaHMs, PUOOPOB U
/T | OOBEKTOB ISl MPOBEICHUS MaTepUalIOB
3aHATHI
1. |I'-432 — yueOnas ayautopus | Cron mapra — 15 mIT., CTON NEMOAaBaTeNbCKMi. — 1 INT., CTyIbs
TUTS HpOBeeHNs | YICH. — 31 mrt., mocka — 1 ., TpubyHa — 1 mT., mIKkad KHIWKHBIA

JIEKLIMOHHBIX, MPAKTHYECKUX
U CEMHHAPCKUX 3aHATHH,
IpyIIOBBIX "
VHAUBU1YaJIbHbBIX
KOHCYJIbTallUi,  TEKYLIETO
KOHTpPOJIA, HPOMEXKYTOYHOU
aTTecTaluy,
CaMOCTOSITENIbHON ~ paboTHI,
yueOHOoI NPaKTUKH,
IIOATOTOBKA W IPOBEICHUS
rOCYIapCTBEHHOW HWTOrOBOM
aTTecTaluuu

— 1 mr., obytydaTenb peuupKysTop — 1 mr.




8. MexkaucuunjinHAPHbIe CBS3H

IIporokoa

COTJIACOBaHUs paboyuell MpOrpaMMBl C IPYTHMHU AUCHUIUIMHAMH

HanMmeHOBaHUE TUCIUTUINHEL, C
KOTOPO#i IPOBOAMIIOCH COTTIACOBaHKE

Kadenpa, ¢ koTopoit
MPOBOJIMIIOCH COTJIACOBAHUE

[Ipennoxenust 00 UBMEHEHHSX B
paboueii mporpaMme. 3aKItOYeHUE
00 uTOrax CorjiacoBaHus

«DKOHOMUYECKAS TCOpUI»

DKOHOMHYECKOU TEOPUU U

CornacoBaHo
MapKETUHTa
«MoTuBalus 1 KapbepHas
HABUTALIUAY, DKOHOMUKHU MPEATPUATUS
«anaBneHHe MIEPCOHATIOM U yIpaBJICHUA TPYAOBBIMU CormacoBaHo

pecypcamu B AIIK




JIuct u3meHeHuii padoyeil mporpamMMbl

Mpniaoxenne 1

Howmep
ITonnuce 3aBe-
Howmep IIPOTOKOJIA Crpanunel ¢ | [lepedyensb oTkOppek- IYIOLIEro
W3MEHEHUS 3acelaHus W3MEHEHUSMHU | TAPOBAHHBIX IIYHKTOB Y .
kadenpou
Kadeapsl U gaTa
1 Ne 1 o7 04.09.2024 13-14 46.4,6.1,6.2




Mpuioxenne 2

JIMCT nmepuoanvecKux NpPoBepoK padoyeid NMporpaMmbl

JomxHOCTHOE U110, TPO-
BOJIMBIIIEE TTPOBEPKY
®.1.0., 101KHOCTD,

Jara

[TorpebGHOCTD B
KOPPEKTUPOBKE

IlepeueHns yHKTOB, CTP.,
pa3ziesoB, TpeOyoImUX
WU3MEHEHU I




Ipunoxenne 3

®EJIEPAJIBHOE I'OCY JIAPCTBEHHOE BIO/[)KETHOE OBPASOBATEJIBHOE
YUPEXXJIEHUE BbICIIEI'O OBPA3OBAHUS
«JIVTAHCKUI TOCYJIAPCTBEHHbBII ATPAPHBIN YHUBEPCUTET
UMEHU K.E. BOPOILINJIOBA»

®OH/J OHNEHOYHbIX CPEIACTB

yueOHoU quctumiuHel JlnaepctBo u hopMUpOBaHHUE KOMaH/IbI
Hampasnenne nonrorosku 38.03.01 Dxonomuka
Hanpasnennocts (mpoduiib) DKOHOMHKA TIPEANPUITHN U OpraHU3aIUuN
YpoBeHb mpodecCHoHAIBHOTO 00pa3oBaHus: OakaiaBpuar

I'ox Havana moarorosku: 2024

Jlyranck, 2024



1. IEPEYEHb KOMIETEHIIUIA, COOTHECEHHbIX C UHJIUKATOPAMMU JJOCTUKEHUSA KOMIIETEHIIAM, C YKA3SAHHUEM DTAIIOB UX
®OPMHUPOBAHUS B IPOLIECCE OCBOEHUSI OBPA3OBATEJBHOM ITPOT'PAMMBI

Kon xonTpO- DopMyIHpPOBKA HNuaukatopsl Oram [Inanupyemblie HanmenoBanne mopyneii u (unn) | HamMeHnoBanme OmieHOYHOTO
TUpyeMon KOHTPOJINPYEMOH TOCTHKCHUS (ypoBeHb) pe3yIIbTaThl Pa3aeNioB AUCITUTLIAHBI CpeJcTBa
KoMIIe- KOMIIETEHLIUU KOMIIETEHIIUU OCBOEHUS o0yueHus Texymuii | [IpomexxyTouHas
TEHIUH KOMIIETCHIIUU KOHTPOJIb aTTecTalus
YK-3 CnocobeHn YK-3.1; IlepBorii aTanm | 3HaTh: Tema 1. BBengenne B TUIepCTBO. TecTrr 3aver
OCYILECTBIIATD JlemoHcTpupyer | (ITOpOroBbIi 3¢ pexTHBHEBIE Tema 2. TpamumuoHHBIE | 3aKPHITOTO
CONHATBHOE SHAHHS YPOBEHB) CTpaTeruu KOHIIETIIINY JIUJIEPCTBA. THIA
N IPaBOBBIX i COTPYAHUYECTBA, Tema 3. CoBpeMeHHbIE TOJXOABI K
B3aMMOJICUCTBHC o IMO3BOJIAIOIIAE HM3YyYEHHMIO JINJEPCTBA.
A peaan3oBbIBATh NPHHIMATIOB 1 JIOCTUTaTh Tewma 4. JIngepckue kauecTna.
CBOIO PO B | popy nocrasiieHHbIe Lienu, Tema 5. Umumk nuaepa.
¢dopmel 1 ipuHIMIEI| Tema 6. JIugepcTBO B ympaBiIeHUH
KOMaHAe COLHAIILHOTO MEXJTHYHOCTHOTO | COBPEMEHHOM OpraHM3aIueii.
B3aMMOJZICUCTBH B3aumMozeiictBus B | Tema 7. Crwib JMaepcTBa B
A KOMaH e CUCTEME MEHEDKMEHTa
TIPEAMTPHUSTHS
Tema 8. MNuHoBanmonHoe
JIUIEPCTBO
Bropoii stan | Ymers: Tema 1. BBenenue B muaepcTBo. Tectrl 3auer
(mponBUHYTHI | BEIpaOaTHIBATh Tema 2. TpaaunuoHHBIE | OTKPBITOTO
1 ypOBEHb) CTPaTEeruio KOHIIETIIINH JIUJIEPCTBA. THTA
corpynuudectBa | Tema 3. CoBpeMeHHBIE MOJIXOB! K | (BOIPOCHI
Ha €€ OCHOBE W3YYECHHIO JTU/IEPCTBA. JUTSL OTIPOCa)
OPIraHU30BbIBATH Tema 4. JInunepckue kauecTna.
paboTy KOMaHIbI Tema 5. UMumx nuaepa.
JUISL JOCTUKEHUS Tema 6. JIugepcTBO B ynpaBiIeHUH
MIOCTAaBJICHHOU LEIH | COBPEMEHHOI Opranusamuei.
Tema 7. Cruiap JuaepcTBa B
CUCTEME MEHEKMEHTA
MIPEMTPHUSTHS
Tema 8. IHHOBanmmoHHOE
JUIEPCTBO
Tperuii otan | UMeTh HABBIKH: Tema 1. Beenenue B muaepcTBo. [IpakTHueck 3auer
(BBICOKHIT BLIpa6OTKI/I Tema 2. TpaauLMOHHBIE | U€ 3aaHUS
YPOBEHB) cTpareruu KOHIEMIINH JHIEPCTBA.

COTPYIHUYECTBA U

Tema 3. CoBpeMEHHbIE MOAXOMBI K
W3YYCHHIO JTUJICPCTBA.




Kon xouTpo-
IMpyeMon

DopMyIHpOBKa
KOHTPOJIUPYEMOM

Wnnnkatopsl Oran [Tnanupyemsbie HanmenoBanue mopnyneii u (mnu) | HammeHoBaHWE OLIECHOUHOTO
JOCTHKEHHUS (ypoBeHb) pe3yIbTaThl pa3aenoB AUCHMILIMHEIL cpencTBa
opranu3anuu Ha e€| Tema 4. JInpepckue kagecTsa.
OCHOBE pa6OTBI Tema 5. Umumx nuaepa.
KOMAHIBI JUIS Tema 6. Hmu[epCTBO B YNpaBIICHHU
JOCTHKEHHUS ?FOBpeMe;{Hog OpraHu3anueil.
., M . Crump 1w TBa B
[IOCTaBJIEHHOU ema Jiepetsa
CUCTEME MEHEIKMEHTA
LIENH...
MPEOIPUSITHS
ema 8. lHHOBaunoHHOE
T 8. 1
JIUIEPCTBO
YK-3.2: ITepebiii 5Tann | 3HaTh METO/BI Tema 1. BBenenue B TUaAEpCTBO. TecT 3ayer
HOHUMAET (ToporoBerit COTPYIHHYECTBA Tema 2. TpaauLIMOHHBIE | 3aKPBITOrO
3 heKTHBHOCTD YPOBEHB) IS IOCTYOKEHHs | KOHICTIIINH JINJCPCTBA. THIA
UCII0JIb30BaAHUS HOCTaBJICHHON Tema 3. CoBpemenHbIE TOAXOMBI K
H3YYEHHIO JIMJIEPCTBA.
CTpaTeruu LIEJIN; v Hep
Tema 4. JIugepckue KauecTBa.
COTPYJAHUYECTB 0COOEHHOCTH
o Tema 5. Umumx nuaepa.
a i POJICH B KOMAHNC | Teyg 6, JIugepcTBO B ympaBieHUH
AOCTHCHHS COBPEMEHHOW OpraHu3aluen.
NOCTaBJICHHOHU Tema 7. Crune JguaepcTBa B
e, cucTemMe MEHEIPKMEHTA
omnpenenser MpeaNpUsITHS
CBOIO POJIb B Tema 8. IHHOBaMOHHOE
KOMaH]Ie JINICPCTBO
Bropoii stann | Ymers: Tema 1. Benenue B muaepcTBo. Tectrl 3auer
(IpoABHHYTHI | UCIIOIB30BAThH Tema 2. TpaauLIMOHHBIE | OTKPBITOTO
1 ypOBEHbB) cTpareruu KOHIIETIIINY JIUJIEPCTBA. THTIA
COTpYIHHYECTBA Tema 3. CoBpemeHHbIE TIOAXOABI K | (BOMPOCHI
JUIS JTOCTHIKEHHUS gsyqezmﬁ JHIEpCTBa. IUIs OIIpoca)
o Ma 4. Jlu KHE Ka4yecTBa.
IOCTaBJIEHHOU ema JICPCKHUC KatecTha
Tema 5. UMumx nuaepa.
LIENY; OTIPENENATD
Tema 6. JIugepcTBO B ynpaBiIeHUH
CBOIO pPOJIb B o o
COBPEMEHHO OpraHu3anuei.
KOMaHe Tema 7. Crwip nuaepcTBa B
CUCTEME MEHEPKMEHTa
MpeanpUsITHS




Kon xouTpo-
IMpyeMon

DopMyIHpOBKa
KOHTPOJIUPYEMOM

WNHupukaropsl
JOCTHXKCHHSA

Oran [Inanupyemsie HanmenoBanue mopnyneii u (mnu) | HammeHoBaHWE OLIECHOUHOTO
(ypoBeHb) pe3yNIbTaThl pa3aesioB AUCITUILINHEBI CpeJcTBa
Tewma 8. IHHOBammOHHOE
JTUIEPCTBO
Tpernii otant | UMeTh HABBIKU Tema 1. Beenenue B muaepcTBo. ITpakTrueck 3auer
(BBICOKMIT BIAJECHUS Tema 2. TpamuroHHBIC | K€ 3aTaHHS
ypOBCHL) CIIOCOOHOCTBIO KOHICHIUHN JINACPCTBA.
MOHUMATE Tema 3. CoBpeMeHHbIE MOAXOMBI K
b PEKTHBHOCTD M3YYCHHIO JTU/IEPCTBA.
ey p—— Tema 4. JInugepckue KauecTBa.
Tema 5. Umumx nuaepa.
crpareri Tema 6. JlugepcTBO B ympaBieHUH
COTpyAHUHUCCTBA COBPEMEHHOW OpraHu3aLHeH.
A HOCTH)KG%HH Tema 7. Crunp JnuaepcTBa B
NOCTaBJICHHOHU cHUCTEME MEHEIKMEHTA
LU, TIPEAMTPHUSTHS
CIIOCOOHOCTBIO Tema 8. MuHOBaIOHHOE
OIPEAEIIATh CBOIO | JTUAEPCTBO

pPOJIb B KOMaHIHOM
pabote st
JIOCTYDKCHUS
IMOCTaBJICHHOM
LIeJIN, a TaKKe
pean30BHIBATh
CBOIO POJIb B
KOMaHJIHOHM paboTe
C y4eToM
0COOEHHOCTEH
MOBEICHUS U
WHTEPECOB
YY4aCTHUKOB
KOMaHIHOH
paboThI




Kon xouTpo-
IMpyeMon

DopMyIHpOBKa
KOHTPOJIUPYEMOM

Wnnnkatopsl Oran [Tnanupyemsbie HanmenoBanue mopnyneii u (mnu) | HammeHoBaHWE OLIECHOUHOTO
JOCTHIKCHHS (ypoBeHb) pe3yNIbTaThl pa3aesioB AUCITUILINHEBI CpeJcTBa
YK-3.3: IlepBsiii oaTan | 3HATDH: Tema 1. BBeaenue B 1uepCcTBO. Tectbl 3aver
BIIaJICET (moporoBsrit HpUEMBI Tema 2. TpagvLIMOHHBIE | 3aKPBITOrO
npreMaMu YPOBEHB) 3 pEeKTHBHOTO KOHIIETIIVH JTHIEPCTBA. THTIA
3 eKTHBHOTO COIMANBHOTO Tema 3. CoBpeMeHHBIE TTOAXOIBI K
COLIMAIBHOTO B3aUMOICHCTBHS | L) (IO JIACPCTBA.
o Tema 4. Jlunepckue kauecTna.
B3aUMOJICVCTBU B Pa3JIMYHBIX Tema 5. MUK Jmepa.
1 B pas/INIHbIX COLUATBHBIX Tema 6. JlugepcTBO B ynpaBieHUU
COMUATILHBIX rpynmax (B COBpPEMEHHOI OpraHu3alei.
rpynmax (B 3aBUCHMMOCTH OT Tema 7. Crunp nuaepcTBa B
3aBUCUMOCTH OT uesuen cHCTEMe MeHeUKMEHTa
nesneu IMOATOTOBKH 10 TIPEIPHUITUS
HOJArOTOBKH 110 BO3PaCTHBIM Tema 8. MiHHOBaLMOHHOE
BO3PAacCTHBIM 0COOCHHOCTSIM, JUAEPCTBO
O0COOEHHOCTSM, 10 3THUYECKOMY
o U pETUTUO3HOMY
3THUYECKOMY U MPU3HAKY, 110
PEIUTHO3HOMY MPUHAJIC)KHOCTH
MIPU3HAKY, 110 K COLIHAIIBHOMY
MIPUHAJICKHOCT KJIaccy)
U K
COLAIILHOMY Bropoii stan | YMeTb: Tema 1. Beenenue B muaepcTBo. Tectsl 3ager
KJ1acCy) (IpoBUHYTHI IPUMEHSTH Ha Tema 2. TpaaguuuoHHBIE | OTKPBITOTO
1 ypPOBEHB) MPAKTHKE TpreMpl | KOHUCTIIH JTHIEPCTBA. THTIA
5 (PeKTHBHOTO Tema 3. CoBpeMeHHbBIE TIOAXOABI K | (BOIPOCH
COLMATBHOTO U3YYCHUIO JTUIECPCTBA. JUISL OTIPOCa)
N Tewma 4. JImgepckuie KadecTna.
B3aMMO/ICVICTBUS B
Tema 5. Umumx nunepa.
pasIHiHBIX Tema 6. JlumepcTBO B yIpaBiIeHUH
COnHaTbHBIX COBPEMEHHO# OpraHu3alueH.
rpymnmax (B Tema 7. Crumb JuaepcTBA B
3aBUCUMOCTH OT cHUCTEME MEHEIKMEHTa
LEJIEH TTIOJATOTOBKH | MPENPUSATHS
10 BO3PacCTHBIM Tema 8. IHHOBaIMOHHOE




Kopx kontpo- DopmyTupoBKa Wnnnkatopsl Oran [Tnanupyemsbie HanmenoBanue mopnyneii u (mnu) | HammeHoBaHWE OLIECHOUHOTO
TUpyeMon KOHTPOJINPYEMOH TOCTHKCHUS (ypoBeHb) pe3yNIbTaThl pa3aesioB AUCITUILINHEBI CpeJcTBa
OCOOEHHOCTSIM, T10 | JIUIEPCTBO
3THUYECKOMY U
pPENUTHOZHOMY
MIPU3HAKY, 110
MPUHAIE)KHOCTA
K COLHAIBHOMY
KJIacCy)
Tpetuii atan HNmers HaBbiku: | Tema 1. Beenenue B 1uaepcTBo. [TpakTnyeck| 3auer
(BBICOKMIt BJIAJICHUS Tema 2. TpanuLUOHHBIE | € 3aIaHUS
YPOBEHB) CIIOCOOHOCTRIO KOHIIETIIVH JTHIEPCTBA.
CTpOUTD Tema 3. CoBpeMeHHBIE MOAXOABI K
>ddbexTBHOE M3YYCHHIO TU/IEPCTBA.
Tewma 4. JIngepckue KauecTsa.
COHHMLng Tema 5. Umumx nuaepa.
B3AUMONCHCTBHE B | ey 6, JlunepctBO B ymnpaBieHUU
KOMaHJIC B COBPEMEHHOI OpraHu3aluei.
3aBHCHMMOCTH OT Tema 7. Crune JguaepcTBa B
LIS TOATOTOBKH | cucTeme MEHEIKMEHTA
10 BO3PACTHBIM TIPEATTPHUSTUS
0COOEHHOCTAM, 110 | Tema 8. IHHOBanmoHHOE
9THUYECKOMY U JUAEPCTBO
PEIUTUOZHOMY
MIPU3HAKY, 1O
NPUHAIJIE)KHOCTH
K COAAIBHOMY
KJ1accy
YK-3.4: [Mepseiii oTan | 3HATD: Tema 1. BBeeHve B IHAEPCTBO. TecThl 3auer
5} heKTUBHO (moporoBbIii 0COOEHHOCTH Tema 2. TpaauIOHHBIE | 3aKPBITOTO
B3aMMoJIeiicTBy | YPOBCHD) MEKJINYHOCTHOro | KOHLCHIHI INACPCTBA. Tina
eT ¢ ApyruMu B3aHMO/ICHCTBIS Tema 3. CoBpeMeHHBIE TTOAXOIBI K
YJICHAMUA B KoMam fHoii | M3Y1CHHIO IMAepeTBa.
Tema 4. JInnepckue kauecTna.
KOMaH/IbI, B T.4. pabote Tema 5. Vi muzepa.
y4acTByeT B Tema 6. JlumepcTBO B yIpaBiIeHUH




Kon koHTpO- dopmynupoBKa WNunukaTopsl Oran [Mnanupyemsbie HaumeHnoBanue mopyneii u (unu) | HaumMeHoBaHME OIIEHOYHOTO
JTUpyeMon KOHTPOJINPYEMOH JOCTHIKCHHS (ypoBeHb) pe3yNIbTaThl pa3aesioB AUCITUILINHEBI CpeJcTBa
oOmeHe COBPEMEHHOM OpraHU3aIlfei.
uHpopMarmei, Tema 7. Crunp nuaepcTBa B
3HAHMSAMH, CUCTEME MEHEDKMEHTa
OIIBITOM, U HpEUIPHATHS
Npe3eHTaIHH Tewma 8. UHHOBanInoHHOE
JTUICPCTBO
pe3yJIbTaToOB
paboThI
KOMAaH/IbI
Bropoii stan | YMeTh: Tema 1. Beenenue B muaepcTso. TecTsl 3auer
(IpOoIBUHYTHI OpraHM30BEIBAaTh | 1eMa 2. TpaaguuuoHHBIE | OTKPBITOTO
1 ypOBEHB) B3aUMO/ICHCTBHE KOHIIEIIUH JILEPCTBA. THIIA
c ApyrUMHU Tema 3. CoBpeMeHHBIE TIOIXOABI K | (BOPOCH
ATTCHAMI U3YYEHUIO JIUJIEPCTBA. JUISL OTIpOca)
Tema 4. JIngepckue kauecTna.
KOMAaH/IbI B
Tewma 5. UMux nunepa.
3aBUCHUMOCTH  OT | eyg 6, JIugepcTBO B ympaBieHUH
crenudukn COBPEMEHHO OpraHu3aluei.
KOMaH/THOM Tema 7. Crunmb numepcTBa B
3a1a4un u C | cucrteme MEHEI>KMEHTa
HCIIOJIb30BAHUEM | MPEANPHUSITHS
urdopmarmonno- | Tema 8. MaHOBaIMOHHOE
KOMMYHHUKAIUOH | JUACPCTBO

HBIX TEXHOJIOTUN

Tpernii aran
(BBICOKHIT
YPOBEHB)

HNMeTh HABBIKH:
oOMeHa
uH(popMalre,
3HAHUSMM U
OITBITOM,
HaBBIKAMH
MPE3eHTAINN
pe3yIbTaTOB

Tema 1. Beengenne B muaepcTBo.
Tema 2. TpaauuroHHbIE
KOHLEMIVH JUIEPCTBA.

Tema 3. CoBpeMeHHBIE MTOAXOIBI K
M3YYEeHHIO JTU/IEPCTBA.

Tema 4. JInnepckue kauecTna.
Tema 5. Umumx nunepa.

Tema 6. JlugepcTBO B ympaBiIeHUH
COBPEMEHHO OpraHu3anuei.

Tema 7. Crunp  JupepcTsa B

[IpaxTrueck 3auer

He 3aJaHus




Kon xouTpo-
JIMpyeMon

DopMyIHpOBKa
KOHTPOJIUPYEMOM

WNHupukaropsl
JOCTHXKCHHS

Oran
(YpOBEHB)

IInanupyemslie
pe3yJIbTaTh

HanmenoBanue mopnyneit u (vim)
Pa3eNoB AUCIUILIHHEL

HanmeHnoBanue o1ieHOYHOI0O
cpelcTBa

CHCTEME MEHEIKMEHTA
MIPEATTPHUSITUS

Tema 8. MIlHHOBaLIMOHHOE
JIUIEPCTBO




2. OIIMCAHUE TOKA3ATEJIEM U KPUTEPUEB OIIEHUBAHHSI KOMIIETEHIIUIA
HA PA3JIMYHBIX DJTAIIAX HUX @®OPMHUPOBAHUS, OIIMCAHUE IKAJI

OLUEHUBAHUSA
Ne | Haumeno | Kpartkas Ipencraenen | Kpurepuu oneHuBaHUSA [kana
n/ | BaHHe XapaKTePUCTHKA ue OIICHUBAHHUS
n OIICHOYHO | OLIEHOYHOTO CpeJICTBa OIICHOYHOT'O
ro cpencTtea B
CpencTBa donme
1. | Tect Cuctema TectoBbie B tecrte Beimonueno 90-100% OreHka
CTaHJIAPTU3UPOBAHHBIX | 3aJaHUSL 3a1aHui «Omauynoy (5)
3aJjaHAM, ITO3BOJISIONIAS B tecte BhImomHeno Oonee 75- | OneHka
HU3MEPHTH YPOBEHB 89% 3amanmii «Xopowo» (4)
3HAHUM. B Ttecre BomonneHo 60-74% | Ouenka
3aJaHuN «Yooenemesopu
menvho» (3)
B Tecte BpImmomHeHo MmeHee 60% | Onenka
3a/1aHui «Heyoosnemesop
umenvroy (2)
bonbmas yacte onpenenenuil He | OLeHka
npescTaBjeHa, 6o | «Heyoosenemeop
npeJICTaBIeHa c rpyObiMu | umenvroy» (2)
omrOKaMu.
2. | Ompoc dopma paboTsl, Bompocs! k IIponeMoHCTpUPOBAHEI Orenka
KOTOpasi O3BOJISAET onpocy mpeJnoiaraeMbie otBeThI;, | «Omauunoy (5)
OIICHHUTDH KPYTO030D, MPaBUIILHO HCII0JIb30BaH
YMEHHE JTIOTUIECKU aIropuT™M 000CHOBAHHUI BO BpEMs
ITOCTPOUTH OTBET, paccyKImeHHWi;  ecTb  JIOTHKa
yMcHHE paccyKIeHUH.
MIPOAEMOHCTPHUPOBATH [IponemMoHCTpHUPOBAHBI Ornenka
MOHOJIOTHYECKYIO pedb mperoiaraeMele  OTBETHI; ecTh | «Xopouwio» (4)
1 MHEIC JIOTHKA paccyXIeHHH, HO
KOMMYHHUKATHBHEIC HETOYHO HCIIOJH30BaH alTOPHUTM
HABBIKU. Y CTHBIHI OIIpOC 000CHOBaHUH BO BpeMs
obnaznaet GoIbIIUMH paccyXkJeHuii ¥ He BCe OTBETHI
BO3MOXHOCTSIMU TIOJIHBIE.
BOCIIUTATEIHLHOTO IIpoaeMOHCTPUPOBAHBI Ornenka
BO3JIEHCTBUS, CO3/1aBas npeArojgaraéMble  OTBETHI, HO <<y003ﬂem60pu
yCIIOBUS ISt HENPaBUILHO WCIIONIb30BaH | menvho» (3)
HedopMaIbHOTO ITOPUTM 00OCHOBaHUI1 BO BpeMst
oOmIeHNS. paccyXIeHHIA; OTCYTCTBYET
JIOTHKA PacCyXICHHUW; OTBETHI HE
TOJTHBIE.
OTBETHI HE TPEICTABICHBI. Ornenka
«Heyoosnemeop
umenvroy (2)
3. | Hpakruy | HampasneHo Ha IIpaktuueck | IIpomeMoHCTpUpOBaHO Omnenka
ecKue OBJIAJICHUE METOJAMU U | ye 3afaHus cBOOOIHOE BIIAZIEHUE «Omauuno» (5)
sagamms | METOJIMKAMH H3ydaeMoi npodecCHOHATLHO-TIOHATUHHEIM

JUCHUTUTAHBL. J{is
peIICHHS TPe IaraeTcst
peIuTh

KOHKPETHOE 3a/IaHNe
(curyamuto) 6e3
MIPUMEHCHUA
MATEMATHUYCCKUX
pacyeros.

anmnapaToM, BiIaJeHHe METOJaMU
1 METOAUKAMU NUCILIMITIINHBI.
IToxa3aHbI CIIOCOOHOCTH
CaMOCTOSITENIGHOTO MBIIIUIEHUS,
TBOPYECKOI aKTHBHOCTH.
3a/1aHue BEIOIHEHO B TIOJTHOM
o0BeMe.

IIponeMoHCTpUPOBAaHO BIaACHUE
po¢heCCHOHATBHO-TIOHATHHHBIM

armraparoM, IMpud HOPUMCHCHHUU

Onenka
«Xopowo» (4)




Haumeno
BaHHE
OIIEHOYHO
ro
cpencTBa

Kpatkas
XapaKTepUCTHKA
OLIEHOYHOI'O CPEJICTBA

IIpencraBnen
ue
OIICHOYHOTO
cpelcTBa B
donme

Kpurepuu onennBanus

[kana
OLICHUBAHUSI

METOA0OB U MCTOJUK THUCHUITIINHBI
HC3HAYUTCIIbHBIC
IIOKa3aHbI

HETOYHOCTH,
CIIOCOOHOCTH
CaMOCTOSATENPHOTO  MBIIIICHUS,
TBOPUYECKOH AKTHBHOCTH.
3agaHue BBINIOJHEHO B IOJTHOM
o0beMe, HO C€ HEKOTOPBIMH

HCTOYHOCTSMH.

[IpoIeMOHCTPUPOBAHO BIaJCHUE
podeCCHOHANTBEHO-TIOHSTUIHBIM
anmapaToM Ha HH3KOM YPOBHE;
JONyCKAIOTCA ~ OIIMOKH  TIpU
NPUMEHEHHUH METOJIOB M METOIMK
IUCUMITIAHEI. 3amanue

BBITTIOJIHCHO HC ITOJITHOCTBIO.

OreHka
«Yooenemeopu
menvro» (3)

He MPOJEMOHCTPUPOBAHO
BJIaJICHUE npodecCUuoHaIBHO-
MOHATUWHBIM anmnaparom,
METOaMu u METOJAUKAMH
JUCLUIUIAHBL. 3ananue HE

BBIIIOJIHEHO.

Orenka
«Heyoosnemesop
umenvHo» (2)
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3auer

3ader BhICTABIISETCS B
pe3yJbTare MoABEACHHUS
HTOTOB TEKYIIETO
KOHTpOJIs. 3a4eT B
(hopMe UTOrOBOTO
KOHTPOJIA MMPOBOAUTCA
JUISL 00y YarOLIHXCS,
KOTOPBIE HE CIIPABUIIUCH
C YacThIO 3a]aHui
TEKYIIEro KOHTPOJIS.

Bonpocs! k
3a4eTy

IToxa3zano 3HAHUE TEOpUU
BOIIPOCA, OHATHHHOTO aImapara;
YMEHHE COMepKaTeIbHO M3JIaraTh
CYTh BOIIPOCA; BJIaIcHHE
HaBbIKAMH  apryMeHTaluu |
aHanm3a (dakroB, SIBJICHH,
MPOLIECCOB B HMX B3aHMOCBS3H.
BricraBnsieTcst  oOydatomemycs,
KOTOpBIl ocBomI He MeHee 60%
MIPOrpaMMHOTO MaTepuana
JMCHIUIUIMHBL.

«3aureHo»

3HaHUe MOHATUIHOIO ammapara,
TEOpHUH BOTIpOCA, HE
MPOJIEMOHCTPUPOBAHO;,  YMEHHE
AHAJIU3UPOBATh yaeOHBIH
Marepuan HE
MPOJIEMOHCTPUPOBAHO; BIAJICHUE
AHATUTUYECKUM criocoboM
M3JI0KEHHUsl BOIPOCAa W BJaJIeHUE
HAaBBIKAMH  apryMEHTAllid  HE
MPOJIEMOHCTPUPOBAHO.
OOyuyaromuiicss OCBOWJI MCHEe
60% mnporpaMMHOro Marepuana
JUCIUILIAHBL.

«He 3auTeHo»

4.2

3auer

3ader BBICTABIIETCS B
pe3ynbpTaTe MOABEACHUS

TectoBrIe
3a7aHus K

B Tecre Bemonneno 60-100%
3aJIaHUHN

«3auTeHo»

HUTOTOB TEKYIIETO | 3a4eTy B Tecre BwimonneHo meHee 60% | «He 3auteno»
KOHTpOJs.  3adeT B 3aaHAN

dhopme HUTOTOBOTO

KOHTpOJISL _ TIPOBOJIUTCSI




Ne | Haumeno | Kpartkas IIpencrasnen | Kpurepun oneHuBanus [Mkana
n/ | BaHue XapaKTepUCTHKA ue OLICHNBAHMS
I | OIEHOYHO | OLEHOYHOIO CPEACTBa OLIEHOYHOT'0

ro cpeictBa B

CpencTBa donme

IS 00yJaroImxcs,
KOTOpbIE HE CTIPaBUIINCH
C YacThlO  3aJaHul
TEKYIIETO KOHTPOJIS.




3. THIIOBBIE KOHTPOJIBHBIE 3AJAHUA WJINW HWHBIE MATEPHAJIDI,
HEOBXOJIUMBIE JJIS1 OIIEHKH 3HAHUM, YMEHU, HABBIKOB U (MJIN) OIIBITA
JAEATEJBHOCTHU, XAPAKTEPU3YIOIUX ITAIIbI POPMUPOBAHUA
KOMIIETEHIIUM B TPOIIECCE OCBOEHMS OBPA3OBATEJBHOM ITPOT'PAMMBbBI

OuneHo4HBbIE CpeCcTBa ISl IPOBeIeHUs TEeKYIero KOHTPOJIA
Texymuii KOHTPOJb OCYLIECTBIIACTCSA IPENoJaBaTeleM AWCLUILIMHBI IPU IPOBEICHUU
3aHATUH B (pOpMe TeCTOBBIX 3aJJaHU/, YCTHOTO OIPOCA U MPAKTUUECKUX 3aJaHHA.

YK-3. Cnoco6eH ocymecTBJISATh COLHATbHOE B3aUMO/eilicTBHE H Peau30BbIBATH CBOIO POJIb
B KOMaH/e

YK-3.1. /lemoHcTpHpYeT 3HAHUSA NPABOBBIX U 3THYECKUX NPHHIUIIOB U HOPM COLMAJIbHOIO
B3aMMO/1eliCTBHA

IlepBbiii 3Tanm (mOpPOroBOil ypPoOBeHb) — MOKa3biBaeT CHOPMHUPOBAHHOCTH IMOKA3ATENsl
KOMIIETCHIIMH  <«3GHAThb»: J(Q(deKTUBHbIe CTPaTernu COTPYAHMYECTBA, IMO3BOJIAIONIHE
AOCTUTaTh MOCTABJIEHHbIE HeJH, GOPpMbI U NMPUHIUNBI MEKJIUYHOCTHOIO B3aMMO/IeliCTBUS B
KOMaH/ie.

TecToBbIEe 3a]aHNUs 3AKPBITOr0 THNIA
1. JIuaepcTBO B TEOPUH MEHET)KMEHTA MOKHO OTNPedeJUTh KaK...(BEIOCPUTE OJMH BapUAHT
OTBETA)
a) nobeny B KOHQIUKTE
0) ycioBus PYHKIIMOHUPOBAHKS OpraHU3aAIUN
B) YCTAHOBJICHHE pa3Mepa 3apab0THOM IJIAThI
T) CHOCOOHOCTH OKa3bIBaTh BIUSHUE HA TUYHOCTH U TPYTIIBI JTIOAEH

2. Ha npakTuKe Mo TEPMHHOM JIHAEPCTBO Yalle BCero NoapasyMeBalT
JINJIepCcTBO (BbIOEPUTE OJMH BaApUAHT OTBETA)

a) HepopMalbHOE

0) dopmanbHOE

B) JECTPYKTHUBHOE

I) Xapu3MaTU4ecKoe

3. ATpuOyTOM aBTOPUTAPHOIO CTUJISI YIPABJIEHHS SIBJISIETCS... (BBIOCPUTE OIMH BapUaAHT
OTBeETa)

a) JeleHTpaIn3aIus OJHOMOYNMA

6) mnpeobnananue He(hOPMAIBHBIX KOMMYHUKALIUH

B) HMHHUIIMATHBHOCTh

I') JIUPEKTUBHOCTH

4. CnocoO0HOCTh W BO3MOKHOCTh OKa3bIBAaTh ONpejeJisiioniee Bo3lelicTBHE HA /1esITeIbHOCTD,
noBeJeHNe JIJeil ¢ TOMOIIbI0 KaKUX-JIU00 cpeACTB — ITO.. (BbIOEpUTE OJNH BapUaHT OTBETA)

a) BIACTh

0) xapakTtep

B) aMOHWIUU

I) TOJYMHEHHE

5. Mopgeabr mnoBeaeHMsT BHYTPH OpraHusanuv, cpopMuUpoBaHHasE B  mpolecce
(GYHKIIHOHMPOBAHMS KOMIAHHUM W pa3jelisieMas BCEMHM YWICHAMH KOJUIEKTHBA. JTO HeKas
CHCTEMAa LEHHOCTeH, HOpPMbI, NPAaBHJIa, TPAAULUHM W MNPUHHUMIBI, MO0 KOTOPHIM KHUBYT



coTpyaHuku. B ee ocHoBe Jie:KUT puitocopusi KOMIAHUM, KOTOPasl MpeaonpeneasieT CUCTEMY
HIEHHOCTe, 00111ee BUAeHHE PA3BUTHSI, MO/1e/]Ib B3aUMOOTHOIIIEHHIi U BCe TO, YTO BKJIKYAET B
ce0s1 OpraHu3aluoHHAast KyJbTYpa — 3TO ... (BbIOEPUTE OJNH BapUAHT OTBETA)

a) KOpIIOpaTUBHAs KyJbTypa

0) MuccHs KOMIaHUU

B) CTpaTerus KOMIaHUuu

I) JUACPCTBO

OB IWIN|[F-
> [ =1 |

6. IlpouuTaiiTe TeKCT M YCTAHOBHUTE COOTBeTCTBHe. JIMaepckue kadecTBa YCJI0BHO MOMKHO
pa3eJMTh Ha HeckoJbko rpymn. Kaxpasi rpynna BK/IHOYaeT ompe/ieJIeHHble Ka4yecTBa,
KOTOPBIMH J0J:KeH 00Ja1aTh Jjuaep. CooTHecuTe yKa3aHHbIe KadecTBa JHAepa K HX

Ipynmam.

['pynmnsl kayecTB [lepeueHb KauecTB

1. ®usnongoruyueckue a) CTHJIb OJICK]IbI, BHCIITHUHN BUJ

2. JIM4HOCTHBIC 0) oOpazoBaHue, T00ATFHOE MBIIUICHUE

3. UHTeNNneKTyanpHbIe B) MEXTHYHOCTHAS YyBCTBUTEIBHOCTb,
CIOCOOHOCTH [TOHUMATh noTpeOHOCTH
ocJeioBaTenei

4. llcuxonoruyeckue T') XapU3MaTHYHOCTh, KOMMYHHUKa0EeIbHOCTb

,Z[) 34CTCHYMBOCTb, CTPAX, HCYBECPCHHOCTb

3anuiuTe B TaONuIly BEIOpaHHBIE OYKBBI 110J1 COOTBETCTBYIOIIMMHE LU(paMu

1 2 3 4
Kirou
3 4
r 0 B
Bropoii 3ran (NPOABHHYTHIH YPOBeHb) — NOKa3bIBaeT CHPOPMHPOBAHHOCTH IOKA3aTEJsA

KOMIICTCHIIUN «YMETb»: BblpaﬁaTI)IBaTb CTPpAaTerul0 COTpyaHu4yecrea M Ha €€ OCHOBE
OpraHu30BbIBATH paGOTy KOMAaH/bI VISl JOCTHKEHHS MOCTABJICHHOM LEJIN.

3agaHus OTKPBHITOrO0 THIA (BOIPOCHI AJISl ONIPOCA):

1. O kaxoit opme ympaBieHUS HACT PeYb: MPOIECC BO3JICUCTBHUS HA TPYIITY JIOJEH, YTOOBI

NOBJIeYb MX 3a COOOM UIi COBMECTHOW pealu3alliil YNpaBIEHYECKUX pPEUIeHUH 110

JOCTIHKEHUIO OTPEIeIICHHBIX 1eNei?

HazoBute rpyniy onpeaenaeHHbIX JItoeil 6€3 KOTOPhIX CyTh JIUAEPCTBA HE UMEET 3HAYCHHUS.

3. YkaxuTe Kak Ha3bIBACTCS TMOIXOJ K JHIEPCTBY, KOraa Ha 3 (EKTUBHOCTH JIHIEPa BIUSIOT HE
TOJIBKO JINYHOCTHBIE KadecTBa U CTWJIb PYKOBOJCTBA, HO W PAa3JINYHBIE CHUTYal[MOHHBIE
dakTopbl, HapUMep, Takue, KaK MOTPEOHOCTH M JIMYHbIE KauyecTBa MOJYMHEHHBIX, XapaKTep
3aJjaHusl, BJIMSHUE CPE/Ibl, HUINYHE Y PYKOBOJIUTENS HHPOPMAIUH.

4. Ha3oBuTe y4eHOTro, KOTOPBIA TMEPBBIM OMHUCAT 3 CTUJIS PYKOBOJICTBA (TMIOBEACHHS JHIEPA):
aBTOPHUTAPHBIH, JeMOKPATUYECKUM, THOEPaTbHBIN.

5. Kakoe BTOpoe HazBaHue Teopuu X u Teoputo Y, KOTopyro paspadoran Jlyriaac Makl perop?

Kitoun

N

1. JIlugepctBO

2. ITocnenosatenu




3. CutyanmoHHBIH OAXO0]T

>

Kyprt JleBun

5. Knyta u npsiauka

Tperunii 3Tan (BBICOKHH YPOBEeHb) — NOKa3bIBaeT C(POPMHPOBAHHOCTH IOKa3aTessl
KOMIIETEHIIUH «MMeTh HABBIKW»: BbIPA0OTKHU CTPATEernu COTPYAHMYECTBA H OPraHU3alUH Ha
eé ocHOBe padoThl KOMaH/IbI ISl JOCTHKEHHUSI MIOCTABJICHHOM LeJIH.

IIpakTnyeckue 3agaHus:
1. 3aBenyromuii OTIEIIOM B YHUBEPCAJIBHOM MarasuHe MoTpeOoBall, YTOObI MPOJaBel] BCE BpeMs
HaXOJWJICS B OTJIEJIe U NMPEJOCTABIUI MOKynaTeasiM nH(opmanuio u yciryru. Ilosxe 3aBemyronuii
BBICKA3bIBAET HEJJOBOJILCTBO TEM, UTO MTPOJABEL] TPATUT CIUIIKOM MHOI'O BPEMEHU Ha MOKyTaTesen
U yJelseT Majllo BHMMAHHS IIONOJHEHHIO OTxAena ToBapaMu. [IponaBenr BOCIpPUHUMAET 3TU
yKa3aHUs Kak HecoBMecTuMble. OnpeaenuTe NpuuuHy KOH(IUKTA, TUI KOH(IUKTA
2. PykoBOIUTENIO MPOU3BOJACTBEHHOIO MOJIpa3/eJIEHUsl €r0 HENOCPEACTBEHHbIN HadallbHUK Jall
yKa3aHUe HapalliBaTh BBIIYCK MNPOAYKIMH, a PYKOBOJAUTENb II0 KAayecTBY HacTamBal Obl Ha
MOBBILICHUH Ka4eCTBA MPOAYKIIUU ITyTEM 3aMeJUIEHUs POU3BOACTBEHHOTO Ipouecca. Onpenenure
OPUYMHY KOH(DIMKTA, TUIl KOH(JIUKTA.
3. Ilo mpou3BOJCTBEHHOM HEOOXOAMMOCTH pabovero, MMEIOIIEro BBICOKYH KBaIM(UKAIMIO, Ha
OJIUH MeEcsll IepeBesid ¢ y4acTKa Ha Y4acTOK B Ipezesax Iexa 0e3 U3MEHEHUs CIELUabHOCTH U
xapakTepa paboTsl. BEIOOp man Ha HETo MOTOMY, YTO OH paHbIE BBIIOJIHSUI 3Ty padoTy, 0 4eM eMy
6buto ckazaHo. HaOnromenus mokaszanu, yTo paOouyuil HE TOJBKO HE CHPABISUICA C 3aJaHUEM
MacTepa, HO U IepecTan BBIIOIHITb HOPMY BBIPAOOTKH, MOTHUBHUPYS 3TO TEM, YTO YXKE OTBBIK OT
KOTJJa-TO BBINOJIHABLIEHCS UM paboThl. OJJHAKO CBOMM TOBApHILAM OH T'OBOPHII, YTO JIEIAET 3TO
YMBIIIJICHHO, 1a0bl «HAYYHTh HAYaJIbCTBOY», T.€. UCKIIOUUTH NMOJOOHBIE MEPEBOJBI B OYIyIIEM.
Pagu aToro oH jgaxke »KepTBOBAJI CBOEM MECAYHOW 3apruiaTod. Mactep BbILIEN C NPEIIOKEHUEM
3aMEHUTh 3TOr0 pabOTHHKA JPYrMM, HO IIOCJI€ pEalbHOM OLIEHKM CUTyalluu ObUIO pElIEeHO
nocTynuTh MHade. Kakoe pemnieHue Bbl IPUMETE HA MECTE PYKOBOJACTBA JJIsl yCTPAHEHUS JaHHOU
po0JIeMBbl, YTOOBI BHIIOIHUTH MPUHIUI «IBOCLIETUS PEICHUID) ?
4. Macrep benskoB »anyercs, 4To OH LieNbli JeHb 0e3 nepepbiBa Ha Horax. Eciu Ol oH cam 000
BCEM He OEeCIOKOWICS, BCce IUIO Obl HAEpeKOCAK. Y HEro HeT BPEMEHH Jake JUIsl TOro, 4TOOBI
nepekycuthb. [1oaToMy HET HMYEro yIUBUTEIBHOTO B TOM, YTO B€YE€paMH OH IPUXOIUT JOMOH
MIOJTHOCTBIO «BBDKATHIN». [Ipn aHanmm3e nesTesnbHOCTH MacTepa bensikoBa BBIACHUIOCH CIIEAYIOIIEE:
MacTep CHCTEMaTHMYeCKHM WCKJIIYal U3 10N 3PEHUs CBOMX OpUragupoB. YKa3aHMsS OH
JlaBaJl HEMIOCPEACTBEHHO OT/AEIbHBIM padouynM U JAE€TaIbHO MPOBEPsI BblNoJHeHHE. Ecou pabota
ObUIa BBHIMOJHEHA HEYOBIETBOPUTENIBHO, OH TYT K€ BMELIMBAJICS W HAUMHAJ JIMYHO HCIIPABIISAThH
omnOKy. BrissBUTE MPUUMHBI ClOXKUBLIEHCs cuTyauuu. Onpenenure CTHUIb yIpaBiIeHUs: MacTepa.
5. Momnojoi crenuanicT MNpHIle]l K HadalbHUKY TpeOOoBaTh IMOBBINICHUS 3apabOTHOM IUIATHI,
3asBMB, YTO 3@ MPOLUIbIII MECSI OH BBINOJHWI BCIO CBOIO pabOTy M 4YacTh paboOThl JPYyrux
COTPYAHUKOB, KOTOPbIE HE YCIEBAIM YJIOXKHUTHCS BO BpeMeHHbIe paMkH. OJiHaKo 3apaboTHas mjaTa
y HEro Takasl e, Kak y OCTaJIbHbIX COTPY/IHUKOB.

Kimrou

1 YenoBeKy AarOTCA MPOTHBOPEUMBBHIE 3aJaHUsl W OT HEro TPeOYIOT B3aWMOMCKITIOYAIOIINX
pe3ynbpratoB. KOHQUMKT BO3HWKA B  pe3yjibTaTe NPOTHBOPEYMBBIX  TpeOOBaHHMI,
NPEAbSBISIEMBIX K OJHOMY U TOMY )K€ YeJIOBEKY. BHYTpMIMYHOCTHBINA KOH(IUKT

2 PykoBonuTento OT BBICHIEr0 PYyKOBOJCTBA JArOTCS MPOTHUBOPEYMBHIE 3aJaHUS M OT HETO
TpeOyIOT B3aMMOMCKIIIOYAIONINX pe3ynbTaToB. [IpuumHON KOH(IMKTA ABISETCS HapyIIeHUE
NPUHIMIA eTUHOHaYaIUsl. BHYTpUIMYHOCTHBIN KOHPIUKT

3 HekauecTBeHHOE HCIIONHEHHE JIOJDKHOCTHBIX OOSI3aHHOCTEM MOXKET pacIleHUBAThCS Kak
HEeHa/JIe)Kallee NCIOJHeHNEe TPYAOBBIX 00si3aHHOCTEH. 3a 9T0 pabOTHHKA MOXKHO MPHUBIIEYH K
JUCHUTUIMHAPHON OTBETCTBEHHOCTH B COOTBETCTBHUU C TOPSAKOM, ycTaHOBIEHHbIM TK PO.
MoXHO AaTh MOCNEIHUN IIAHC. ITO MO3BOJIUT COTPYJHUKY CAMOMY BUIECTh CBOU PE3YJBTATHI




1 YBOJIMTBHCH. JIu6o OCTaThbCA, YTOOBI HOPMAJILHO pa60TaTB.

4. MacTep MONHOCTBHIO HTHOPHUPOBAI CBOMX HEMOCPEACTBEHHBIX MOAYMHEHHBIX — OpUTanHpOB,
W HampsMmyroo oOmancs ¢ pabounvu. [IpHumHBI TakOro MOBENEHHS MOTYT OBITH CaMBIMHU
pa3IuuYHBIMUA: - MacTep HE YyMEeT [elerupoBaTh, MAacTep MOXKET OTHOCUTCS K TAKOMY
THUITY JTUYHOCTH, KOTOPOMY CIIOKHO JIOBEPUTHCS IPYTOMY UYEIIOBEKY, emMy
TMIPOIIIE BHITIOJIHAUTH BCE caMoMy. MacTep MCIOIh3yeT aBTOPHUTAPHBIN CTHIIh YIIPABICHHSL.

5. PykoBojcTBO ~ KOMMaHWu  HEOOXOAMMO  TPOAaHAIM3UPOBATh  pe3yibTaThl  Tpyna
BCETO KOJIJIEKTUBA, U B YaCTHOCTH JTAHHOTO CIelHaIncTa 3a  TOCJEIHHUE MONro/a.
B pesynbraTte aHanmmsza = pyKOBOJCTBY HEOOXOIWMO TPHUHATH pEIICHWH, HAIpUMEp, O
COBEpIICHCTBOBAaHNH  CHCTEMBI MOTHBAllMM W IMIOOMIPEHUS HA JaHHOM MPEINpHATHH,
pa3paboTaB HOBYIO MPOrpaMMy MPEMUPOBAHHSL.

YK-3.2: nonumaet 3¢ PeKTHBHOCTH HCIOJH30BAHUS CTPATerud COTPYJAHUYECTBA JJIsl
AOCTHKEHMS MOCTABJIEHHOI LIeJIU, ONpe/e/isieT CBOI POJib B KOMaH/e

IlepBplii 3Tan (MOPOroBoii YpoOBeHb) — MOKa3bIBaeT CPOPMUPOBAHHOCTH MOKa3aTeNs
KOMIIETCHIIMU <«3HATH»: METOAbl COTPYIHUYECTBA JIA JOCTHKEHHS] MOCTABJEHHOM IeJIH;
0COOEHHOCTH poJieil B KOMaH/1e

TecToBbIE 3a]aHUS 3AKPBITOT0 THIIA
1 I'pynna jioaeid, 3aHATHIX BHINOJHEHUEM ONpeaeIeHHOM 3a/1a4M, UMeKoIIe JJUIHYI0
3aMHTEPECOBAHHOCTH B ycIiexe Bceil Tpynnbl HA3bIBaeTCH ... (BBIOCPUTE OJTMH BapHAHT OTBETA)
a) KoMaH/a
0) conmanbHasi OOIIHOCTH JIFOJICH
B) 00bEIMHEHUE JTIO I
') BpEMEHHO CO3JaHHasl rpymna Jiro1en

2 KnroueBoii ¢pakrop 3¢ppexTBHOI padoThl KOMAH/BI - ITO ... (BHIOEPUTE OJIMH BapUaHT
OTBETa)

a) Xapu3MaTUYHOCTD JIHIepa

0) mpodeccnoHaNTU3M YICHOB KOMaH/IbI

B) CIOCOOHOCTH KaXKJIOTO €€ WieHa «paboTaTh Ha PE3yJIbTaT

T') KaXJIBIH «caM 3a ce0s»

3. CoBMecTHas LeJIeHANPaBJIeHHAas padoTa CenraJInCcTOB, PEIIAINX 001y I0 3a1a41y
HA OCHOBE MHTerpaluy 3HAHWH B Pa3jJMYHBIX NPO(ecCHOHAIBHBIX 00JIACTAX MO NMPaBHJIaM,
BBIPA0OTAHHBIM €O00IA — 3TO... (BBIOEpUTE O/IMH BapUaHT OTBETA)

a) KOMaH/Has pabora

0) BBITIOJTHEHHE 33724

B) JOCTIKECHUE LIETTH

r) paboTa aAMMHUCTPATUBHO-YIIPABIECHUYECKOTO MEPCOHATA

4 Oprasu3anMoHHBIC 3aJa4H pelalTcsd 0ojee ONMepaTuBHO, JI(PPEKTHBHO U
Ka4eCTBEHHO INPH ... (BbIOEpUTE OJMH BapUAHT OTBETA)

a) TpaJAMIIMOHHOM OpraHu3anuu padboT

0) KOMaH/JHOW OpraHu3aIi padoT

B) MHULIMATHBE YWJICHOB KOMaH/IbI

r) npodeccuoHanau3mMe pyKoBOAUTENS

5. Jluaep, KOTOpOMY NPUNUCHLIBAKT YBEPEHHOCTHL B cede, cTpeMJleHHMe K BJIACTH,
y0e:XK1eHHOCTh B CBOeil NMPaBOTe, HECTAHJAAPTHOE BH/EHUE pelleHHs] NMPodJIeMbl, YMeHHE
000CHOBATh €ro Imnepea MOCJHAeAOBATEJSAMH M NMOOYIMTHh MX K JelCTBHIO, HEOPAMHAPHOE
NMoBeJeHNe NpH peaju3anuM cBoero BuaeHus. llpucymasi TakoMy 4YeJIOBEKY KaxKAa



JeSiITeILHOCTH TepefaaeTcss APYrUM JIIOAsIM, W OHHM HCKPeHHe BepsT B NPHUPOXKICHHYIO
CMOCOOHOCTH K JIMIEPCTBY — 3TO .... JUAep (BbIOEpUTE OJIMH BAPHAHT OTBETA)

a) Xxapu3MaTH4eCKuu
0) cTparer

B) yIpaBJICHEII

I') IPUPOKICHHBIN

WO |®m|®

6. IIpouruTe Tekc W YCTAaHOBHUTE CcOOTBeTcTBHMe. Jluaepckue cTUIM yNpaBjieHUs B
OpraHM3anu HMET CcBOM XxapakTtepucTuku. CooTHecuTe HAa3BaHHE CTHJSI C €ro

XapaKTepUCTHKOM.
1. Yka3bIBaroUuii CTHIIb a) CTWIb XapaKTepHU3yeTcsi HE3HAUHUTENbHON JMPEKTUBHOCTHIO H
MO IIEPKKOH paOOTHHUKOB
2. Yoexmaromuii CTHIIb 0) cmocoOHBIE K paboTe, HO HE OJKENAIONINe €€ BBITIOIHSATH,
MOJUMHEHHBIC HYKIAIOTCS B IAPTHEPCTBE CO CTOPOHBI JIUEPa, YTOOBI
OBITH 0OJIee MOTHBHPOBAHHBIMH Ha BBITIOJHEHHE PaOOTHI
3. YyacTByronuii cTuiib B) PYKOBOAWTENh, WCIONB3YIOMUNA OTOT  CTWIb, IIOMOTAeT
NOJUYUHEHHBIM ITyTeM OOBACHEHHMS, BCENSIET B HHUX YBEPEHHOCTh B
BO3MOKHOCTHU BBIITOJTHCHUS 3aJaHUA
4. lenerupyromuii CTUITb I) JuAep BBIHYXIEH MpPOSABIATH BBICOKYIO JMPEKTUBHOCTD U
TIIATEJIbHBIN IPOCMOTP 32 paOOTHUKAMH
1) PyKOBOAWTENb OepeT MoJ CBOW KOHTPOJb BBINOJHEHHE OO0,
pacrpenenser OO0SM3aHHOCTH W HECeT OTBETCTBEHHOCTHh MOIYy4EHHUS
pe3ysbTaTta
Kirou:
1 2 3 4
r B 0 a

Bropoii 3tan (NpoABHHYTHIH YPOBEHb) — MOKA3bIBAET C(POPMHUPOBAHHOCTH MOKA3aTeIs

KOMIIETEHHUH «YMETb»: HMCHNOJb30BaTb CTPaTerum COTPpyaAHHYECTBA JJA JOCTHXKCHUSA
MOCTaABJIEHHOI HeJin; onpeaejsiTb CBOIO POJib B KOMaH/AE

3agaHus OTKPBITOrO THIIA (BONPOCHI VISl ONIPOCA):

1. JlaiiTe onpeneneHue BIacTH.
2. Kaxoit mujep MOJDKEH YMETh MEHSTH CBOC IOBEJACHHE B 3aBHCHMOCTH OT CHUTYyallMd U OBITh
SMOIIMOHAJIBHO YCTOUUMBBIM?
3. B kakoit 3 chep nmesaTenbHOCTH (Cepa HayIHBIX HCCIISIOBAHUMN, MPOMBIILICHHOCTh, BOCHHAS
cdepa unm cdepa MAIIMHOCTPOCHHS) YMECTEH THOepaIbHBIN METO/1 YIPaBICHUSI.
4. Tlepeuncnure TpaAUIIMOHHBIC KOHIIEIIIUU JTUACPCTBA
5. O KakoM TOHATHU B JIMJEPCTBE HJET PEUb: LENbHbIA 00pa3 WHAWBHAA WM HHOTO OOBEKTa,
HCKYCCTBEHHO CO3/IaHHbIN B OOIIECTBEHHOM CO3HAHHUH U COYETAIOIIHIA B ceOe KaK peabHbIE YePThI, TAK
Y BEIMBINIIJICHHBIC?
Kiroun
1. CrocoOHOCTh ¥ BO3MOXKHOCTh OKa3bIBaTh OMNPEICISIOIISe BO3ACHCTBHE HA JACATENBHOCTD,
HOBE/ICHHE JIFOJICH C TIOMOIIIBIO KaKUX-THOO0 CPEICTB
2. JleMokpaT




3. Cdepa Hay4HBIX UcCienOBaHUN

4. JlumepcTBO Ha OCHOBE JIMYHOCTHBIX KauecTB, TIOBEJCHYECKUH TMOMXOJ K JIUICPCTBY,
CUTYAIMOHHBINA TIOAXO/] K JIJICPCTBY.

5. Nmumx

Tpernii 3Tan (BbICOKHII ypPOBE€Hb) — MOKa3bIBaeT CHPOPMHUPOBAHHOCTH NOKAa3aTeJs
KOMIIETEHIIHN «MMeTh HABBIKW»: BJIAJIEHUS] CIHOCOOHOCTHI0 NOHMMATH 3 (PeKTHUBHOCTH
HCNOJIb30BAHUS CTPAaTeruyd COTPYAHHYECTBA [IJIsi JOCTHKEHUSI TOCTABJIEHHOW 1eJu,
CIMOCOOHOCTBIO ONpeeJIATh CBOIO POJIb B KOMAH/HOH padoTe JJsl JOCTHKEHNUSI MOCTABJIEHHOM
e, a TaK:Ke Peain30BbIBATH CBOI0 POJib B KOMAHIHOW padoTe ¢ yuyeToM 0COOEHHOCTeil
NMOBe/eHNSI U HHTEPECOB YYACTHUKOB KOMAH/IHOI PadoThI

IIpakTyeckue 3agaHus:
1. Bel paGotaeTre MeHemKepoM B cpelHel mo pasMepy ¢upme. B pykoBoaHMMOM BamMH TPyAOBOM
KOJIJICKTHBE, KaK BaM CTaJ0 M3BECTHO, UMeeTCss HeopMaIbHbIN nuaep. JlaHHblid paOOTHUK MMEeT
0oJiee MPOJOIDKUTENBHBIN, YeM y Bac, OMBIT padOThl B JAaHHON cdepe NesTEIbHOCTH, CTaX €ro
paboThl IpeBBINIAET Ball IMOYTH B JBa pa3za. Kpome TOro, oH ymeer BBICAYyLIATh JPYrHX
COTPYJIHUKOB, MHOTHE HIIyT K HEMY 3a COBETOM, a He K Bam. Bbl HameTunnu B Onukaiiiiee Bpemst
pacmpuTh cdepy HeSTeNbHOCTH (UPMBI, MPOBECTH HEKOTOPble W3MEHEHHsS B CTPYKType
yopaenenusi. Hedopmanbnbiii nuaep, xkak BaMm cooOmuiay, MPOTUB MPEICTOSIIUX IEPEMEH.
Pazpaboraiite cTpareruto B3auMoIeiCTBUS MEHEKepa U HehOpMaIIbHOTO JIUEpA.
2. PanoBoit umxenep ¢pupmel - KocoB moccopuiics ¢ BeayumuM uHxenepom - lllep6atoseim. Ilpu
TOM MHOroe OBLIO HE IOHSTHO COTPYAHHKaM M PYyKOBOJCTBY: mpexnae KocoB Bcerga Obll
JUCLUUIJIMHUPOBAHHBIM M HUKOTAAa HU C KEM HE CCOpWICA. A TYT BJAPYT CTall arpeCCUBHBIM,
HaKpU4ajl Ha BEyILEro MHKEHEPA, 3asBUB, YTO HUKOTa HE CMOXKET €r0 YBaXKaTh.
Ho Bckope BbISICHWIIOCH, 4YTO He3ajgoiro o i3toro lllepbaroB crpemuscs yoenuts Kocosa,
OyJITO €ro palmnpeIo)KeHne HelenecooopasHo W HHKOMY He HyxHO. Torma KocoB 3a0pan
paurnpeioKeHrue, a BeAyIIUid WH)KEHEp MpernojHec ero uiewr, kak cBoro. llpeanmoxxeHue ObLIO
INPUHIATO M BHEIPEHO. PsnoBoM HHKeHEp 00 STOM HHUKOMY HE pacckasall, HO HEKOTOpbIE
COTPYAHMKH, MPUCYTCTBYIOIIME NPU PasroBOpe, 3HAIU CyTh KOH(IJIMKTAa M HE JENaad U3 3TOTro
TaiiHbl. OJJHAKO PYKOBOJICTBO (PUPMBI HE 0OpATHIIO Ha TAHHYIO CUTYAlLUIO JODKHOIO BHUMAHUS U B
pe3yJibTaTe HarHeTaHus OOCTAaHOBKM psOBOM MH)keHep yBoiwics. HazoBute Tun KoH(IMKTa U
NPUYMHBI BOSHUKHOBEHHUS. Kak He0o0Xx01MMo ObLIO MOCTYNUTh PYKOBOACTBY Ha Bamr B3rmsa?
3. Pacnipenenute npeioKEHHBIE BUJIBI KAYECTB MEXy MEHEIKEPOM H JINJEPOM: aJMUHUCTPATOP,
MHHOBATOpP, BJOXHOBIISET, MOpYYaeT, pabOTaeT MO CBOUM LIENsAM, pabOTaeT Mo LEeIsM JApYTux,
OCHOBA J€WCTBUI — BHUJIEHHE, OCHOBA JIECHCTBUN — IIJIaH, COCPE0TaYMBAET BHUMAHKE Ha JTIOASAX U
CTPYKTYpE, COCPEIOTaYMBaeT BHUMAHUE HA CUCTEME, BHUAST KPATKOCPOUHYIO MEPCHEKTUBY, BUIAT
JIOJITOCPOYHYIO TEPCIIEKTUBY, MCIONB3yeT (popMaibHOE BIMSHUE, MCIOJB3YEeT JIMYHOE BIIHSHUE,
KOHTPOJIMPYET, JTOBEPSET, MOAJIEPKUBAET JBUKEHUE (OOBIYHBIA MOPSAOK B OpraHU3aluH), JaeT
UMITYJIbC JBM)KEHUIO (pa3BHUBaeT OpraHMU3allMio), Mpo(ecCHOHaN, PHTY3MaCT, HaNpaBisgeT jAeia B
MPaBUIIBHOE PYCII0, JIeJIaeT MPaBUIBLHOE JIENI0, YBaXKaeM, 000KaeM.
4. JIunep, TpeOytomuit MOHONONIBbHON BiIacTu. OH €IMHOIUYHO ONpeAesseT U GOpMyIUpYeT LeIH U
crocoObl X AocTykeHHs. CBs3W MEX]y WIeHaMU TPYNNbl CBEACHBI 10 MUHUMyMa M MPOXOJAT
qyepe3 JMAepa WM I0J €ro KOHTPOJIeM. ABTOPUTApHBIN JIMAEP MBITAETCS MOBBICUTh AKTUBHOCTH
NOMYMHEHHBIX  aJIMUHUCTPATUBHBIMM  MeTojgaMu. Ero TriaBHOe oOpyXHe —  «Kelle3Has
TpeOOBaTENIBHOCTEY», YIpo3a HaKa3aHUs, UyBCTBO cTpaxa. OTHIOAb HE BCE ITH JIUAEPH IpyObIe,
UMITYJIbCUBHBIE JIIOM, MO WX POJHHUT XOJOAHOCTh, BIACTHOCTh. llcuxonoruueckuii Kiaumar B
rpynne, TA€ NPakTHKYeTCs OTOT CTWIb JIMJAEPCTBA, XapaKTEpU3YEeTCsl  HENOCTaTKOM
J00pOXKENaTeNbHOCTH M B3aMMHOIO YBa)KEHUS MEX]Y JUAEPOM U €ro rnocienoBareiasiMu. JlaHHbIH
CTHJIb DKOHOMUT BpeMs M JAET BO3MOXHOCTH MPEACKa3aTh Pe3ysbTaT, HO MPU €0 UCIOJIb30BaHUU
MOABJISIETCS MHULIMATHBA IIOCJIENA0BATENEH, U OHM MPEBPALIAIOTCS B MACCUBHBIX HCIOJHUTEIEH.
Ha3zosute ctune nuaepa.



5. KauectBo paboTs! Bariero komiekTuBa yxXy/aiaeTcs: yKe Ha MPOTSHKEHUU HECKOJIBKUX MECSIIEB.
YeHBI KOJUICKTUBA HE CTPEMSATCA BBIIIOJHATL IMOCTABJICHHBIC MEPC HUMHU 3aJayqu. B IpoIjioM
nepepacnpezielieHie U MepecMoTp posield M 00s13aHHOCTEH MOMOTald HUCIPaBUTh CUTyaluoo. Bam
MOCTOAHHO IMPUXOAIUTCA HAIIOMHWHATL IMOJYHMHCHHBIM O HGOGXOI[I/IMOCTI/I BBITIOJIHCEHUA 3aa4YU K
YKa3aHHOMY CpPOKY. BbI:

1. ITo3BoNHTE KOJUIEKTUBY CAMOMY BBIPa0OTATh HANIPABICHUE JAEATEIbHOCTH.

2. Yuytere mNpeasio’)keHUs KOJUIEKTHBA, HO MPOCIEIUTE, 4yTOObl OHM OTBEYa M IeJiIM Ballei
opranm3anuu, 3. [lepepacnpenenure poiiv U 00SI3aHHOCTH CBOMX MOJYMHECHHBIX U B JAIbHEUIIEM
OyJleTe HEeMOCPECTBEHHO PYKOBOAUTD UX JI€ATEIbHOCTHIO.

4. BomieueTe KOJUICKTUB B OMpeielieHHe pojieii U 0OS3aHHOCTEH ero 4ieHOB, NPH 3TOM, HE
HaBsI3bIBasi CBOEI0 MHEHUS

Kirou

1 1. IlpusHatk cymiecTBOBaHUE HE(hOPMAITBHOTO JIMEPa, TAK KaK €ro YBOJIBHCHUE MOBJICYET
3a c000i1 yXyAIIeHue MOI0KEeHU B (OPMaITbHON OPTaHU3allNH.

2.BeicymmBaTe MHeHHE HedopMmambHOro jauaepa. Korma HehopMadbHBIH —JTUACD
MPOTUBOCTOMT CBOEMY pabOTONATENI0, €ro IIUPOKOE BIUSHUE MOXKET IOJ0pPBaTh
MOTHBAIIMIO U YIOBJICTBOPSCHHOCTh BBITIOJIHACMON pabOTON y COTPYIHHKOB (hOpMaibHOMN
OpraHU3aALN.

3. IlpemioxuTh y4acTBOBaTh He(OPMANbHOMY JIMACPY B NPUHATHH DPEUICHHMA, YTOOBI
0CJabUTh COMPOTHBIICHUE ITEPEeMEHaM CO CTOPOHBI HE)OPMAaIBHOTO JIHEpa.

4. BeICTpO BBIAABATh TOYHYIO HHA)OPMAITHIO, IPENSTCTBYS PaCPOCTPAHEHHUIO CITYXOB.

2. MexnMYHOCTHBIH KOHQUIMKT. IIpuunHBI BO3HUKHOBEHHS KOH()JIMKTOB: CO3HATEJIBHOE
MOBE/IeHNE OJJHON U3 CTOPOH BCTYIAET B IPOTUBOPEUHE C HHTEPECAMU APYTOM CTOPOHBI.
PykoBoacTBY HEoOX0auMO OBIJIO BBIACHUTH CHUTYalWIO, a €CIM B IIpOLECCe aHalu3a
KOH(JIMKTa PYKOBOJCTBO HE MOXET Pa3o0paThCsi B €ro NPUPOJAE M HUCTOYHUKE, OH MOXKET
MIPUBJIEYb JUIsl 3TOTO KOMIETEHTHBIX JIUI (3KCTIEPTOB).

3. Menemkep: aMUHUCTPATOP, MOPyYaeT, paboTaeT Mo IeNIIM APYTUX, OCHOBA JEHCTBUA —
IIaH, COCPENOTAYMBAET BHUMAaHWE Ha CHUCTEME, BHUIAT KPAaTKOCPOUHYIO ITEPCIIEKTHBY,
WCTIONB3yeT (OpMAIIbHOE BIHMSHUE, KOHTPOIUPYET, HaeT UMIYJLC IBWKEHUIO (Pa3BUBAET
OpTaHu3aInIo), MPOoPecCHoHAll, HAITPABIISET JIEJI0 B IPABUIIBLHOE PYCIIO, YBaXKAEM.

Jlunep: WHHOBATOp, BIOXHOBIISAET, pabdOTaeT MO CBOMM IIEJISIM, OCHOBa ICHCTBHNA —
BHJIEHHE, COCPENOTaYMBacT BHUMAHHWE HA JIIOMAX W CTPYKType, BHIAT JOJITOCPOYHYIO
MEPCIEKTHBY, HCIOJIb3yeT JMYHOE BIMSHUE, JOBEPSCT, JaeT HUMIYJIbC JBMIKCHUIO
(pa3BuBaeT OpPraHU3AIINI0), SHTY3HACT, JeNIAeT MPAaBUIIBHOE JIeJI0, 000KaEeM.

4. ABTOpUTApHBIH

5. VYurere mpemiokeHUs KOJUIEKTHBA, HO MPOCIEANUTE, YTOOBl OHW OTBEYANH IEJsIM Ballei
opraHuzanuy. BoBieueTe KOJUIEKTUB B OIPEIEICHUE POJIe U 00S3aHHOCTEH €ro 4ICHOB,
IIpr 3TOM, HC HaBA3bIBass CBOCTO MHCHUA. BLI6paHHBIe OTBEThI 6JII/13KI/I ACMOKpPATUYICCKOMY
CTHIIIO.

YK-3.3: Baageer mnpueMamMu J(PPeKTHBHOIO CONMAIBLHOIO0 B3aMMOJEHCTBUA B
Pa3IMYHBIX CONMAJBbHBIX I'Pynnax (B 3aBHCHMOCTH OT Iejeil MOATOTOBKH MO BO3PACTHBIM
0COOEHHOCTSIM, MO JTHHYECKOMY M PEJIMIMO3HOMY WPHU3HAKY, MO HNPHHAMIEKHOCTH K
COLMATIBHOMY KJIACCY)

IlepBrblil 3Tan (MOPOroBoii ypoBeHb) — NMOKa3bIBAeT C(POPMHPOBAHHOCTH MOKA3ATEJsI
KOMIICTCHIIMU «3HATb»: IMPpUEMBI 3(l)(l)eKTI/IBHOFO COIMAJIBbHOTI0 B3aHMOHeﬁCTBHﬂ B
Pa3JIMYHBIX COLMAJBHBIX rpynmnax (B 3aBHCMMOCTH OT IeJie MOATOTOBKHM IO BO3PACTHBIM
0COOCHHOCTSIM, IO JTHHYECKOMY H PEJIUTHO3HOMY IPH3HAKY, N0 MPUHALIEKHOCTH K
COHMATBHOMY KJIaccy)

TecToBbI€ 3aJaHUS 3aKPBITOI0 THIIA
1. IlepeuncinTe OCHOBHBIE 3JIEMEHTHI JIMAEPCTBA (BHIOEPUTE OJJMH BapUAHT OTBETA)
a) Juzaep, NocieqoBaTeny, rpymnmna



0) 3aga4u, cUTyarus
B) OpFaHI/I3aTOpr, HUCIIOJTHUTCIIN, BGI[YH_[I/IC
') PYKOBOJIHUTEIN TOPA3ACICHHH, MO TYNHCHHBIC

2. Teopus [Ayriaac Makrperopa (BeIOSpHUTE JIBa BapraHTa OTBETA)
a) reopus X u Teopust Y

0) Teopus «KHyTa ¥ mpsiHUKaY

B) TEOpUS JIUJEPCTBA

T') TeOpus MOOSaUTEIS

3. PykoBoauTes» MOTHBHPYET IOCJeI0BaTeNieil MyTeM TNOBBIIIEHHSI YPOBHSI HX
CO3HATEJLHOCTH B BOCHPHUSITHM BA’KHOCTH TOCTABJIEHHOH WeJH, NPEIOCTABJEHUS HM
BO3MOKHOCTH COOTHOIIEHHSI CBOHMX JIMYHBIX HHTEPECOB ¢ OOIIel 1eablo, CO3AaAHHUA
atMocgepbl  10BepUTEJLHOCTH W y0e:xkIeHHs TmocjeqoBaTeleid B  He00XOAUMOCTH
caMOpPAa3BUTHS — ITO JUJEP.... (BBIOCPUTE OJIMH BApUAHT OTBETA)

a) nunep-pedopmarop

0) nmuaep-crpaTer

B) JINJEP-KOHCEPBATOP

T') JIUJIEP-PEBOITIOLIUOHED

4. OCHOBHBIM OTJINYMEM KOMAH/AbI OT 00LIYHOI padoueiil rpynnel ABJAseTCs: (BbIOEPUTE OJUH
BapHaHT OTBETA)

a) HaJTM4ue Jujaepa

0) KOJIMYECTBEHHBIN pa3mep

B) HAJIMYHME CHHEPTEeTHYECKOTO A deKTa

T') HAJIMYUEe POJICBOU CTPYKTYPhI

5. K ¢akropam nosbimawmuM 3¢(PpeKTHBHOCTH TPYNIN OTHOCATCS: (BBIOSPHUTE OJMH BapUaHT
OTBeETa)

a) o0mieHue

0) TpynmIoOBbIE HOPMBI

B) 3aIllATa

T') CIUIOYEHHOCTh

Kroun

1 a
2 r
3 a
4 B
5 0

6. IpounTaiiTe TEKC M YCTAHOBHTE COOTBETCTBHEe. B JimaepcTBe CylIeCTBYIOT psii CTHJIEH
pykoBoacTBa. CooTHecHTe Ha3BaHNe CTUJIS € €ro onpeejeHneM

1.ABTOpHUTapHOE PYKOBOACTBO a) PYKOBOAMTENb OOBIYHO BEXJIHMB, OOHUTCA
KOH(JIMKTOB, B OCHOBHOM COTJIAILIAETCSl C MHEHHEM
MO TYMHEHHBIX.

2.JleMOKpaTHIHOE PYKOBOJICTBO 0) pPYKOBOIMTENh KATErOPWYEH, HYacTO pPE30K C

JIIOAbMH. Bcer;[a MPUKA3bIBACT, PACHIOPAKACTCA,
HACTAUBACT, HO HUKOI'/Ia HC ITPOCHUT.

3.JIuGepanbHbIi PYKOBOINUTEIND B) PYKOBOJAWTENIHh CTPEMHUTCS KaK MOKHO OoubIe
BOIPOCOB PEIIaTh KOJJIETHATHHO, CHCTEMATHYECKH
WHPOPMUPOBATh MOAYMHEHHBIX O MOJOKEHUH eI
B KOJUIEKTUBE, IPAaBUJIbHO PEarupyeT Ha KPUTUKY




I) PYKOBOAHWTENIb HE XoueT Oparb Ha cels
OTBETCTBEHHOCTH, IEJETHPYEeT CBOM O0S3aHHOCTH
Ha CBOUX TIOAYMHEHHBIX M  HECET HHUKaKOU
OTBETCTBEHHOCTH

Kirou:

1 2 3

b B a

Bropoii 3Tan (MpoABUHYTHIH YPOBEHb) — MOKAa3bIBaeT C(POPMUPOBAHHOCTH MOKA3ATEIS
KOMIIETEHIIHN «YMETb»: NMPHMEHSATh HA NPAKTHKe NpueMbl 3((PeKTHUBHOr0 CONHAIBLHOIO
B3aUMO/IeliCTBHS B PAa3IHYHbIX COLMATBbHBIX IPyNnnax (B 3aBUCHMOCTH OT LieJieil MOAr0TOBKH
M0 BO3PACTHBIM OCOOEHHOCTSIM, IO 3THHYECKOMY H PeJIUTHO3HOMY MNPH3HAKY, MO
NPUHALIEKHOCTH K COUMAJIBHOMY KJaccy)

3aaHus OTKPBITOrO THIIA (BONPOCHI VI OIIPOCA):

Kakyro HayKy u3ydyaeT KpaToJiorus B JUAEpPCTBE?

2. HazoBute BiHMsSHME HA MOAYUHEHHBIX, KOTOPOE OCYLIECTBISAETCS C IMOMOIIBIO BHYIICHUS,
yOeXIeHUsI, MPOCHOBI, yTpo3, MPUKA30B, MOAKYTIA.

3. HazoBute crnoco® BIMSHHS Ha MOAYMHEHHBIX, MPU KOTOPOM MPOUCXOIUT d(hPexTuBHAS
repeaada CBOeH TOUYKH 3PEHUS.

4. HazoBuTe Mozenb, KOTOpas TpeaycMaTpUBaeT T[OBEAEHUE BHYTPU  OpTraHU3AINH,
chopMupoBaHHas B mpouecce PyHKUNOHUPOBAHUS KOMIIAHUU U pas3zeliseMasl BCEMH WIEHaMU
KOJUIEKTHBA. JTO HEKas cucTeMa IIEHHOCTEH, HOPMBbI, MpaBuia, TPAJUIUU U MPUHIUIBI, 110
KOTOPBIM JKUBYT COTPYJHUKA. B ee ocHoBe JeXuT (uiaocopus KOMIIAHWUH, KOTOpas
peonpeeNseT CUCTEMY IIEHHOCTEH, o0I1iee BUCHUE PA3BUTHS, MOJI€]Ih B3aUMOOTHOILICHUH U
BCE TO, UTO BKJIIOYAET B C€0s OPT. KyJIbTypa.

5. O KakoM BMJE HUMH/DKA MJET pedb IMpPU BOCIPHUITUU 3apyOeKHOW OOILIECTBEHHOCTHIO
HAI[MOHAJIbHBIX OCOOEHHOCTEN HACEIEeHUs, YPOBHS IKOHOMUUYECKOTO Pa3BUTHSL, TOJIUTUYECKOTO
CTpOsl, KYyJbTYphl, HPUPOAHBIX OCOOEHHOCTEM M MHOIMX JApYrux (aKkTOpoB, HEIPUMO
MPUCYTCTBYIOIIUX B 00pase Jr000ro rocyaapcTsa’?

=

Hayxka o Biactu

PaccynouHoe BiusHue

KopriopaTtuBHas KyJibTypa

1
2
3 Voexnenne
4
5

Mmux cTpasbl

Tpernii 3Tan (BBICOKHI YPOBEHb) — NOKa3bIBaeT C(POPMHPOBAHHOCTH MMOKA3aTessl
KOMIICTCHIIMM «MMeTh HABBIKH»: BJIAJeHHSA CIOCOOHOCTBHIO CTPOMTHL J(pPeKkTUuBHOE
COMAJIbHOE B3aMMOJEHCTBME B KOMaHAEe B 3aBHCMMOCTH OT LeJedl NOATOTOBKH IO
BO3PACTHBIM  OCOOCHHOCTSIM, IO JTHMYECKOMY MW  PEeJIUTHO3HOMY TNPH3HAKY, 110
NPUHAIEKHOCTH K COLHATBLHOMY KJIACCy

IIpakTHyeckue 3a1aHusl:

1. B onHOM U3 KpyNHEUIIUX SIMOHCKUX Kopropauuid — « COHM», KOTOpasi CTAaBUT U PELIAET CIIOKHBIE
3a/layd HOBATOPCKOTO XapakTepa, OOJBIIOE 3HAUYEHWE MPUACTCS YYaCTHIO BCEro KOJUJICKTHBA B
noricke d(PQPEKTUBHBIX MyTeH IOCTIKEHUs cToAmmx mnepen Hed ueneil. Kopmoparuio «CoHu»
OTJINYAKT aHTI/I6IOpOKpaTH‘ICCKHﬁ CTUJIb yr[paBneHI/Is[, CTpeMJ'IeHI/Ie npeononeTL OT‘-Iy}K)IeHHOCTB
pa3IMYHBIX MOAPA3/ICICHUN U YPOBHEW yIIpaBiIeHUs KOPHOpalUen.

Kak BBl olleHWBaeTe cTpeMJICHHE PYKOBOJACTBa Koproparuu «COHW» TPUBIEYh K YYacTHIO B
pelieHrur mpobIeMBbl, B TOM YKCIE YIPaBIEHYECKOTO XapaKTepa, BCeX COTPYAHMKOB KOPIOparuu?
OnpaBaaH 1 TaKOW MOJIXO0/ K OpraHU3aly IPOU3BOICTBA?



2. Kak HeoOXogumMo MOCTYNUTh PYKOBOJWTENIO B JaHHOW cutryaruu? HemaBHO HazHawwmin
PYKOBOJIUTENSL TPYNOBOIO KOJUIGKTHBA, B KOTOPOM OH HECKOJBKO JIET OBLIM PSAAOBBIM
cotpyaHukoM. Ha 8 yacoB 15 MUHYT OH BbI3BaJIK K ceOe B KAOMHET MOIYMHEHHOTO ISl BHISICHEHUS
MPUYMH €T0 YaCThIX OMO3JaHMi Ha paboTy, HO PyKOBOJUTENh HEOKUIAHHO OMO3Aal HAa 15 MUHYT.
[TogunHEHHBIN YK€ TIPHIIIET BOBPEMS U JKJIET Bac.
3. IomunHeHHBIE B MOCIEAHEE BpeMsi HM30€raloT APYKECKUX Oecel C PYyKOBOJIUTEIEM U €ro
HCKpEeHHsIs 3a00Ta 00 UX 0JIAarOCOCTOSTHUM HE HAXOJUT Y HUX OTKIMKa. KauecTBo ux paboThI pe3ko
yxynmaercsi. Kak HeoOXOAMMO IMOCTYHNHTh PYKOBOJUTENIO, BBHIOEPUTE NPABUJIBHBIM OTBET W3
npemtokeHHbIX: 1. [ToguepkHeTe HEOOXOAMMOCTh BBIMIOJHEHHUS TOBCEIHEBHBIX OOS3aHHOCTEH H
BAXXHOCTBH CTOSIINUX Hepeﬂ KOJUJICKTUBOM 3aJaa4. 2 He HpOSIBJISISI OCO6OI>1 JII/I‘IHOI?I HWHHUIIMATUBLI,
MPEIOCTaBUTE TPYMIE BO3MOXHOCTH Auanora ¢ Bamu. 3. OOBSICHUTECH C MOJYMHECHHBIMH H
OTIpeIeNIUTE 1IeITh AalbHel el paboTsl. 4. HamepeHHO He BMEIIaeTeCh.
4. PykoBoauTe b OpraHU3aIiiy MOPyYaeT CBOEMY 3aMECTHTEIIO MOATOTOBUTH 3aceIaHue KOJIJICTHH
10 BOMPOCY, KOTOPBIA TOT KypupyeT. HakanyHe 3acegaHusi pyKOBOJIUTEIb PE3KO KPUTHUKYET
MpoJieNlaHHyl0 paboTy U TpeOyeT BHECTH KapAWHAIbHBIE W3MEHEHUS Ha TOBECTKY IHS, KpyT
MPUTJIAMIEHHBIX Ul U T.J4. OLIEHUTE CUTYalMIo U AaiiTe mporHo3. Kak mocTynute IeHCTBYIOMIUM
JIALIAM.
5. Ilpou3BoauTENBHOCTh TPyJa KOJUIGKTMBA 3aMETHO Bo3pacraeT. PykoBoauTens mbITaeTcs
yOeIUThCS, YTO BCE €ro 4ieHbl 3HAIOT CBOUM (DYHKUHMOHAIBHBIE OOS3aHHOCTH M OTBEYAIOT
NpEIbSIBICHHBIM K HUM TpeOOBaHUsAM. B nanpHelnieM NeicTBUsS pPyKOBOAWTEINS, BEIOEpHUTE OIWH
BapUaHT OTBETA!

HOI[Ilep)KI/IBaTI) C HUMHU [[I)Y)KGCKI/IG OTHOIICHUsI, BMECTEC C TEM IIOCTOAHHO IIOBGp?I?I,
HACKOJIBKO JOOPOCOBECTHO OHU BHITIOJHSIOT CBOM (DYHKIMOHAJIbHBIE 00sI3aHHOCTH.

He npeanpunnmaeTe HUYETO OMPEACICHHOTO.

Jlenate Bce, 4yTO B CUJaX PYKOBOAUTENsS, YTOOBI CO37aTh B KOJUIEKTHBE aTtMocdepy
BCGO6HI€I\/JI HquaCTHOCTI/I 1 BAXKHOCTHU pemaeMHx 3a1a4.

[ToguepkuBaeTe BaXXHOCTh PELIEHU 33/1a4 K YKa3aHHOMY CpPOKY.

Kitrou

1 Takoli moaxoJ pPYKOBOJCTBA KOMIIAHMM K OpPraHM3alMM NPOM3BOACTBa omnpasgaH. OCHOBHOM
pe3epB pa3BUTHUS JIFOOOH KPYHHOH (UPMBI JIEKHUT B IPUBJICYEHUH K PEIICHHUIO CJIOXHBIX IpolieM
pabouMX HIKHETO 3B€Ha, KOTOPBIE HEMOCPEICTBEHHO CBOUM TPYAOM CO3JAI0T MPOTYKITHIO.

2 PykoBoauTemo cremayer MO3A0pOBaThCcs € TMOAYMHEHHBIM, MOOJIATOJapHUTh €r0 32 OXHJIAHHE,
OOBSICHUTHh IPUYMHY CBOEH 3a/IEP)KKHU, HE ONPAaBIIBAsICH MEPe]] HUM. 3aTeM BBISICHHTH 110 KaKOH
NpUYMHE paOOTHUK ONA3BIBACT, HAIIOMHUTH EMY O TPYIOBOM PACIOpPsAIKE COTPYIHHUKOB, O MEpPax
JTUCIUTUTMHAPHOTO B3BICKAHMS 32 OMO3/IaHHs, TIOTPEOOBATh HAMKCATh OOBSICHUTEIBHYIO.
Bo3mokeH npyroi BapuaHTa OTBETA.

3 HOqupKHeTe HCO6XOZ[I/IMOCTL BBIITOJIHCHHS ITOBCCIHCBHBIX 00513aHHOCTEH U BaXKHOCTh CTOAIINX
nepea KOJUICKTUBOM 3a4a4. HaHHaH CUTyalusa MOXKCT IMPEAyCMAaTPUBATh ,I[pyl"Oﬁ OTBCT.
4 HOZIT-II/IHCHHOMy cJIeayer O00BSICHUTH Ha4YaJIbHUKY HCBO3MOXXHOCTb KapAWHAJIBHOI'0O M3MCHCHUA

IJ1aHa 3aceJaHuy KOJUIETHH, TIPUBOS apTyMEHTHI (YIACTHHKOB KOJIJIETMH OTIOBECTHIIH, TOKJIaIbI
[0 TIOBECTKE TOTOBHI, BPEMEHU Ha WX KOPPEKTUPOBKM HET W Ti.). B cimyuae He coriacus
Ha4aJIbHUKA, UCIIPABUTh U BHECTU T€ U3MEHEHUS, KOTOPBIE MOT'YT NTOANATHCA KOPPEKTUPOBKHU.
Bo3MoxeH npyroi oTBeT.

5 Henaere Bce, uTo B Bammx cummax, 4toObl co37aTh B KOJUIGKTHBE aTMocdepy BceoOmei
MPUYACTHOCTH M BaKHOCTH pelIaeMbIX 3a1ad. Bo3moxeHn apyroii orser

YK-3.4: >¢pdekTHBHO B3auMoOJeilicTBYeT ¢ APYrHMH WIeHAMH KOMAaH/AbI, B T.4.
ydacTtByer B oOMeHe uHGopManmeil, 3HAHUSIMH, ONBITOM, M NPE3CHTAIMM Pe3yJbTATOB
padoTbhl KOMaHAbI



IlepBblii 3Tan (MOPOroBoil YpoBeHb) — MOKa3bIBAECT C(POPMUPOBAHHOCTH MOKa3aTeNsl
KOMIIETEHIIHN <«3HATbh»: OCO0EHHOCTH MEKJIUYHOCTHOTO0 B3aHMMOAEHCTBHSI B KOMAHIHOM
paodore.

TecToBble 3a1aHUS 3aKPHITOT0 THIIA
1. llepeunciiure GyHKIMU KOPIOPATUBHOM KYJILTYPbI: (BHIOCPHUTE ABa BApHAHTA OTBETA)
a) IMHJDKEBasi, MOTHBALIMOHHAS
0) BOBIIEKaOIIast, UACHTU(PUIIUPYIOIIAs
B) a/IalITHBHAs, yIIpaBJICHYECKas
') CUCTEMOOOpa3yolas, MapKETUHIOBasI

2. Ctuab pykoBoacTea HE onpenensiercs .... (BBIOEpUTE OIMH BapUAHT OTBETA)
a) TpeOOBaHUSAMH CO CTOPOHBI ITPABUTENHCTBA

0) xapakTepom 3ajad, CTOSIIUM Iepel KOJJICKTUBOM

B) Ha NIOBEJICHNE TIOJJUNHEHHbBIX HUKAK HE BIUSET PYKOBOIUTEIb

') OT pyKOBOJUTEIIS HE 3aBUCUT PE3YJIbTAT BBIIIOJIHEHHOW pabOThl NOIYMHEHHOTO.

3. OnpenennTe CylmiecTBYeT JIM HepapXus CPpeau JIUAepoB: (BHIOEPUTE OJIMH BapUAHT OTBETA)
a) 11a, 3a/1aHHasl CUCTEMOW OTBETCTBEHHOCTH

0) na, TpaauUKMOHHAs (JIUIep-HaYaJIbHUK — JIUJIEP-TIOTYMHEHHBIN )

B) J1a, MEXKJIaCCOBast

I') HE CYLIECTBYET

4. YKa:xkuTe CTIUJIb JUAEPCTBA, KOTOPbIii HCNOJIb3yeTcsl B YIIPaBJIeHUH Yallle Bcero (Beioepure
OJIMH BapUAHT OTBETA)

a) aBTOpPUTAPHBIN

0) 1eMOKpaTH4eCKui

B) TOepaIbHbII

') CMEIIaHHbBIN

5. Onpenenure KTO U3 NPEAI0KeHHBIX H3BECTHBIX JTHAEPOB HCIOIb30BaJI JeMOKPaTHYHbII
CTHJIb B YIIPaBJIEHHH I'OCYAapPCTBOM (BBIOEpUTE OJJUH BapUaHT OTBETA)

a) Hanoneon bonanapt

6) Uocud Cranun

B) Muxanin ['opOaues

r) Anons(d ['utnep
Kiroun

1 a,0
2 A
3 A
4 r
5 B

6. IIpouuTaiiTe TEKCT M YCTAHOBUTEe COOTBeTCTBHE. JIMaepcKkue TUNBI HMEIOT CBOM XapaKTEPUCTHKHU.

CooTHecuTe THI JIHIEPA C €r0 XapaKTEPUCTHKOI

1.lHTepakTUBHBIN TUACD a) MotuBupyer roclieIoBaTeNneu IyTEM
MOBBINICHUST yPOBHS WX CO3HATENHLHOCTH B
BOCIIPUSTUN BaXKHOCTU U LEHHOCTH MOCTaBICHHOU
LEIU,  MPEAOCTaBICHUS WM  BO3MOXHOCTH
COBMECTHUTh CBOW JIMYHBIE HHTEPECHl C 0OmIei
IEJTbI0




2.ATpuOyTHBHBINA NOAXOM K TUAEPCTBY 0) B cuny cBOMX JMYHOCTHBIX KauecTB CIOCOOEH

OKa3bIBaTh rirybokoe BO3IEHCTBHE Ha
HOCJIe10BaTEINeH.

3. Xapusmatuiyeckui Tuaep B) BBIBOABI JHJepa B pPaBHOM Mepe, Kak U
TIOBE/ICHHE MOCIIeToBaTENeH, 00YCIIOBIICHBI
peakiel Juepa Ha MOBEICHHE ITOCTIETHUX.

4. Jlunep-pedopmatop I) pyKoBoAWUTENb 3a00TUTCI O JOCTIKCHHU
KOHCEHCyCa, ydyacTUM B paboTe BCEX UIEHOB
KOJUICKTHBA, ux B3aNMOJICHCTBIN "
B3aMMOIIOHUMAHHH.

JI) BBICTYNAeT 3a MOJIHOE U3MEHCHHUE, CBEP)KCHHE
MPOIUIBIX HICAJIOB 00IIeCcTBa

Kimrou:

2 3 4

B 0 a

Bropoii 3tan (npoABHHYTHIH YPOBEHb) — MOKA3bIBAET C(POPMHPOBAHHOCTD MOKA3aTeJ sl
KOMIIETEHIIHU «YMeTb)»: OPraHU30BbIBATH B3aUMO/IeliCTBHE € IPYIrUMH YWIeHAMH KOMAaHAbI B
3aBHCMMOCTH OT crnelu(HUKH KOMAHIHO 3aJa4d M C MCHOJIb30BaHHEeM HHGPOPMALHOHHO-
KOMMYHUKAIIMOHHBIX TEXHOJIOT Uil

3agaHus OTKPBHITOIO THIA (BONPOCHI AJISl OIPOCA):
1. K kakoMy BHJy KaueCTB OTHOCHUTCSI MHOYKECTBO aTPUOYTOB WHAWBU/IA, BKIIFOYAs PA3IIUYHBIC ACTIEKThI €T0
JTUYHOCTH, TEMIIEPAMEHT, MOTPEOHOCTH, MOTHBBI M IIECHHOCTH?
2. Kak mnosnuser IMpaKTHKa KOMaHAHBIX METOI0B pa6OTI)I Ha JOCATCIIBHOCTbL NPCANPUATUA, €CIIU LCIIU
KOMaH/Jbl MOT'YT HE COBIIaAaTh C LHCIIAMHA OpI‘aHI/ISaHHI/I?
3. HazoBuTE OCHOBHBIE OTIMYUTENIbHBIE XapPAKTEPUCTHUKU MEXIYy (POPMAIBbHBIM U HEPOPMAIbHBIM
JIAIEPaMH.
4. KTO U3 4J€eHOB KOMaH bl JIOJKEH PEIaTh CIEAYIOUUN YIIPaBIEHYECKUE 3a/Ja4M: YCTAHOBICHUE H
MoJIIepXKaHue JTOOPOXKeNIaTeIbHOM paboueit aTMocdepbl B KOMaHIE, OpraHu3aius Mmpo(ecCHOHAIBHOIO
pOCTa YICHOB KOMAaH/IbI.
5.HazoBuTe 0CHOBHBIC TpH (HOPMBI yIIpaBICHHS, MOAUDUKAIIMHA KOTOPBIC MIHPOKO PACIIPOCTPAHEHBI BO BCEX
cepax IPOU3BOJICTBEHHON U TBOPUYECKOM JIEATEILHOCTH KOMAH/I.

Kiroun

1 JInynble kauecTBa

2 OTpu1aTebHO B CBSI3M C BOSHUKHOBEHHEM OTPEICIICHHBIX MPO0IIeM.

3 dopmalbHbIi THIEP — OQUIMATEHO HA3HAYCHHBIH, JCJICTMPOBAH ONPEACICHHBIMU

MOJTHOMOYHSAMH 1 00s13aTenbeTBa. HehopmanbHbIi miep — OKa3bIBaeT BIMSHUE HA JIIOACH,
HE3aBHCHUMO OT JIOJDKHOCTH, UMEET CBOMX MOCIEeN0BaTENEH

o

PykoBogutenb

5 «Teatp oxHoro akrepa», «Komana cornacusy, «CoBeT»

Tpernii 3Tan (BBICOKHH YPOBEHb) — NMOKa3bIBaeT C(POPMHPOBAHHOCTH MOKA3aTeJsl
KOMIIETEHIIUU «MMETHh HABBIKHN)»: ooMeHa anl)opMauneifl, 3JHAHUAMHU U ONIBITOM, HABBIKAMH
Npe3eHTAlUH Pe3yJbTaTOB

HpaKaneCKne 3aJJaHuA:

1. Bbl sBnsieTech pyKoOBOAMTENEM KPYMHOM (UPMBI, 3aHUMAIOLIEHCS TPOU3BOJCTBOM H
cOBITOM IPOIOBOJILCTBEHHBIX TOBApOB. BaM mpencTonut: paccMOTpeTh M YTBEPIUTH IUIAH Pa3BUTHS
IIPOU3BOJCTBEHHBIX MOIIHOCTEM Ha CIEAYIOIIMHA TOJ IHPOKOHTPOJMPOBATH  PE3YJIbTaThI
JeATEIbHOCTH MOAPA3ACIICHUN TOATOTOBUTh OTBETHBHIE NKHCbMA B aApec MPEANPUATUI-TIAPTHEPOB
U3y4UTh OMBIT pabOThl Haubojiee NPOrpPEecCHBHBIX MNpeanpusTuil Bamel otpaciu. Kakue us
NEPEYHCIICHHBIX MOJTHOMOYHUI Bbl MOXETE JeJIEeTUpOBaTh MOAYMHEHHBIM B YCIOBHSX AepHUIIMTA
BpeMeHu?



2. Otnen mpeanpusTHs 3aHUMaeTcs 00paboTkoi wuHbopMaruu. boabmUHCTBO pPabOTHUIL
TPYAATCS 3/1€Ch IO MHOTY JIET M HPUBBIKJIA 00paldaThiBaTh MHPOPMALUIO BPYUHYIO. YBEINUCHHE
00BEMOB  JIUKTyeT HEOOXOIMMOCTh aBTOMAaTH3allMM OOpPabOTKM JaHHBIX C  IIOMOIBIO
KOMITBIOTEPHBIX IpOrpaMM. PaOGOTHUIBI TNPENNEeHCHOHHOTO BO3pacTa BBICTYMAIOT IPOTHUB
KOMIIbIOTEPHU3AlMK, TIOTOBBI paboTaTh OOibIIE, HO MPU 3TOM HPUAETCS YBEIUYUTH IUTAT.
Momnoaexpb CTPEMHUTCS CEeCTh 3a KOMITBIOTEPHI, OJJHAKO OHU IUIOXO 3HAIOT Ipolecc 00paboTku u 6e3
IIOMOILM ONBITHBIX PAa0OTHHULI UM He o00oiTHch. B pomm pykoBoauTess NpPEAsIOKUTE IIYyTH
HEHTpanu3auy MPUYUH CONPOTUBIICHUS NHHOBAIHSM.
3. Bamm nopuuMHEHHBIE OKa3aJUCh HE CIOCOOHBI PEIIUTh IIOCTABICHHYIO Iepes HUMHU
npobnemy. OOblyHO BBl mojarajiuch Ha MX CaMOCTOSITENBHOCTh. PaboTa M B3aMMOOTHOILIEHUS
BHYTPH KOJUIEKTHBA Xopouiue. Bel:
a) BMeECTEe C HUMU NPUMETE YUacTHE B PEIICHUH MTPOOIEMBI.
0) MO3BOJIUTE MOAYMHEHHBIM CAMUM BBIOPATh MYTH PEIICHUS TTPOOIEMBI .
B) NpOSIBUTE TBEPIOCTh B PYKOBOACTBE W OBICTPO OTpearupyere Ha HEOOXOIUMOCTh
peopraHu3anuu padoThl KOJIJIEKTHBA.
I') TOOIIPHUTE WICHOB KOJUICKTHUBA B WX paboTe HAJ pelIeHneM IpoOJIeMbl U TMOIEPKUTE UX
UHULIUATHUBY.
4. Bbl npunuid pyKoBOAWUTEIEM B OPraHU3aLMIO0 C XOPOILIO HAaJa)KEHHOM CHUCTEMOW YyNpaBICHHUS.
Bamn npe/iecTBeHHUK OCYILECTBIIST XKECTKUIA KOHTPOJIb 3a ee (yHKIMOHUpOBaHUEM. Bl xotuTe,
HE CHIKas Y(PPEKTUBHOCTH CUCTEMBI YIIPaBICHHs, CO31aTh 0oJiee HEIPHHYKICHHYIO aTMOC(epy B
KOJIJIEKTHBE. BBI:
a) cremaere Bce, 4TO OT Bac 3aBHCHT, YTOOBI KaK/Iblii YICH KOJUICKTHBA ITOYYBCTBOBAJI CBOIO
3HAYMMOCTb U MIPUYACTHOCTb.
0) TOoJUepKHETe BaXKHOCTH BBIITOJIHEHHS TOCTABICHHBIX 33/1a4 K CPOKY.
B) HaMEpeHHO He OyjeTe BMELIMBAThCA.
I') TocTapaeTech BOBJIEYh BCIO TPYIITY B MPOLECC MPUHATHS PEUICHUH, HO JIMYHO MPOCIIEANTE,
4TOOBI TOCTABJICHHBIE LEJIN ObUTH TOCTUTHYTHI.
5. Bac mnoBeicunu B nommkHOCTU. [Ipenpinymuii pykoBOOUTENb HE BMEHIMBAJICS B paldoTy
KOJIJIEKTHBA, KOTOPBIA JOCTATOYHO XOPOIIO CHPABJISUICS CO CBOMMH 3aJauyaMH M HAIpaBICHUSIMHU
paboTel. B3anMoOTHOIIEHHS MEXTy €ro WieHaMH Xopoliue. Bor:
a) TpeArnpUMeTe Mepbl C LENbI0 OpraHW30BaTh pabOTy MOAYMHEHHBIX B YETKO YKa3aHHOM
HaIlpaBJICHUH.
0) BoOBIEYeTe MOJYMHEHHBIX B IMPOIECC BBIPAOOTKM pEIIEHUH U TMOAIEPKHUTE XOpOIIHUe
HauYMHAHMUA.
B) oOcyauTe C TOAYMHEHHBIMHM TMpOJENIaHHYyl0 paboTy M 3aTeM MpOaHAIU3UpYyeTe
HE00XOJUMMOCTh HOBOBBE/ICHUH.
r) noaoOHo Bamemy npeniiecTBeHHUKY, He OyieTe BMEIIMBATHCS B paboTy KOJUICKTHBA.

1 [loaroToBUTE OTBETHBIE NHCBMA B aapeC MNPEINPUATHU-IIAPTHEPOB, H3YUNUTH OIBIT
paboTel HanboIee MPOrPECCUBHBIX MPEANPUATHI Baliel oTpacau. MoryT ObITh BRIOpaHbI
JPYTUe TOJIHOMOYHSI, B TAKOM CJIy4ae HE00X0IMMO 000CHOBATh

2 Haznauuts MOJIOJABIM CIICUATIUCTAM B JIMIEC HACTABHHMKA OIBITHBIX COTPYAHHUI[ TIPCH
NIEHCUOHHOI'O BO3pacTa U HaO60p0T.

3 BMecTe ¢ HUIMU IpUMETE y4acThe B PEICHUH npobiieMbl. Bo3MokeH Ipyroi oTBer.

4 ITocTapaerech BOBJIEYL BCHO IPyNIly B IPOLIECC NPUHATUS PELIEHUN, HO JMYHO NPOCIEINTE,
9TOOBI TOCTaBJICHHBIE LIeJIM ObUIN JOCTUTHYTHl. BO3MOKEH U Ipyroil oTBeT.

5 O6cynuTe ¢ MOAYMHEHHBIMH MPOACTIAHHYI0 pabdoTy W 3aTeM NpOaHAIU3UPYeTe HEOOXOAUMOCTD

HOBOBBEICHUH.




OueHovHBbIEe CcpeCTBA 115 NPOBeIeHNUs IPOMEKYTOYHOM aTTecTalun
[IpomexyTouHas aTTecTalus MPOBOIUTCS B (OpME YCTHOTO 3a4eTa.

Bomnpocs! ni1s 3a4era
IIpupona nunepcrBa U €ro CyTh
JlunepcTBO U ynpaBieHHE — OCHOBHbBIE XapaKTEPUCTUKH
Brnacte kak ocHOBa JHIEpPCTBA
[TonsiTre nuaepcTBa. DIEMEHTHI JTUAEPCTBA
JIuepcTBO HA OCHOBE JIMYHOCTHBIX KaYEeCTB
[ToBenenyeckuit moaxo K uaepcty: noaxoa J.Makl peropa
ATpuOYyTHBHOE JTUEPCTBO
Xapu3zmMaTH4ecKoe JINJEPCTBO
[IpeobOpasyroiee TUAEPCTBO
0. KauectBa nunepa
11. IloraTtue 1 BUIBI UMHKA
12. XapakTepuCTHKHU U CTPYKTYypa UMHUKA
13. Iyt hopMupoBaHHUS UMUIKA
14. YupaBneHue TuAepcTBOM B OpraHU3aluu
15. TloHsATHE CTHIIA TUACPCTBA B MEHEDKMEHTE TIPEIITPUSATHS
16. ®opMupoBaHUE CTUJIS JIHICPCTBA
17. Mopenb nnaHupoBaHUsI U3MEHEHHUI B OpraHU3aluu
18. Ctpareruu moBCeAHEBHBIX U3MEHEHHIA
19. IlpeooieHre COMPOTUBIICHUH M UX TIOCIICICTBUS
20. lHHOBalIMOHHAS OPTaHU3AIINS U €€ XapaKTepUCTUKA
21. Tonstue muaepa. Ero pons 1 MecTo B opraHu3aiuu
22. OyHKIMA TUJepa B COBPEMEHHOM O0ILeCTBe
23. Knaccudukanus uaepoB
24. Jlunepckue KauecTna
25. Teopust TMAEPCKUX KaYECTB
26. Konnenmuu TuaepcKoro noBeaeHuI
27. Teopust duepa
28. Mojenb cuTyaliMoHHOTO JuaepcTBa Xepces U bianmapaa
29. Cuneprerudeckuit 3pQext - 0CHOBa TPYIIOBOTO JIUAEPCTBA.
30. I'pynmoBoe nuaepcTBO Ha OCHOBE KOHCEHCYCA.
31. I'pynmoBoe IMaepCcTBO HA OCHOBE BHYTPEHHEH WHTETPAIHH
32. KoHuenmuu nuaepcTBa U pyKOBOJICTBA
33. Pousib muziepa mpu paspenicHur KOH(INKTa
34. MexaHu3Mbl TPYMIOBON IWHAMUKU: CEepbl KU3HH TPYNIbl, KOMaHIHBIE HOPMBI U
[IEHHOCTH, POJICBOE pacIpeieiiCHIe, U3MEHEHNUE KpUTepreB d((HEKTUBHOCTH H JIp.
35. OCHOBHBIE CTUITH JIUJIEPCTBA.
36. Ornenka 3¢ (heKTHBHOCTH JIUJEPCKOTO CTHIISL.
37. O0yueHue u pa3BUTHE JIUACPCKUX KaYECTB M CIIOCOOHOCTEH.
38. DddexTuBHOE MUAEPCKOE MTOBEICHHE.
39. [Toustre Bnactu. Buasl BusHus.
40. ®opmer BracTu. Kitaccuukarnmst BIacTH.

BoOoo~NoOR~WNE



4. METOAUYECKHE  MATEPHAJIBI, OITPEJAEJIAIOLIHNE ITPOLEAYPbI
OINEHUBAHMSA 3HAHMUHU, VYMEHHUHU, HABBIKOB HW (MJIHK) OIIBITA
JAEATEJIBHOCTH

JUis BBINOJIHEHUS NMPAKTHYECKUX 3aJaHUM CTyJIEHTy HEOOXOIUMBI PydKa, JHMCThl Ul YEPHOBBIX
[I0JICYETOB
Texyuuii KOHTPOJIb

TectupoBanue il NPOBENEHHUS TEKYIIETO KOHTPOJS MPOBOAUTCS B (hopMe MHChMEHHBIX
OTBETOB Ha TECTOBBIE 3aJaHMsl MM ¢ nomompio CucTeMbl JUCTaHIMOHHOrO oOyueHus. Ha
TecTupoBaHue oTBoauTCs 20 MuHYyT. Kak/plii BapuaHT TECTOBBIX 3aJaHUi BKItoyaeT 10 BOIpocos.
KosnyecTBO BO3MOXKHBIX BapHaHTOB OTBETOB — 4 miu 5. CTyJeHTy HeoO0XOAMMO BbIOpaTh OJHMH
NPaBUIBHBIA OTBET. 3a KaX/Iblil MPaBWIbHBIA OTBET Ha Borpoc nmpucBauBaercs 10 6amnos. lkana
nepeBojaa: 9-10 mpaBMIIBHBIX OTBETOB — OIIEHKA «OTIUYHOY (5), 7-8 MpaBHIBHBIX OTBETOB — OILICHKA
«xopoio» (4), 6 mpaBUIbHBIX OTBETOB — OLIEHKAa «yJOBJIETBOPUTEIbHO» (3), 1-5 mpaBHIIBHBIX
OTBETOB — OLICHKA «HE yJIOBJIETBOPUTEIBHO» (2).

Onpoc Kak CpeacTBO TEKYIIEro KOHTPOJS MNpPOBOAUTCS B (OpME YCTHBIX OTBETOB Ha
Bonpocsl. CTyIEeHT OTBEYaeT Ha MOCTaBJICHHBIN BOIIPOC Cpa3y, BPEMs Ha IOJATOTOBKY K OTBETY HE
IIPEIOCTABIISAETCS.

[TpakTueckue 3anaHus KaK CPEACTBO TEKYIIEro KOHTPOJS IPOBOAATCA B IHCbMEHHOHN
¢dopme. CTy1eHTY BbLAAETCA 3aJaHuE U npeaocTabisiercs 10 MUHYT JUIsl TIOATOTOBKU K OTBETY.

IIpoMe:xxyTOoOyHast aTTecTALUSA

3aueT NPOBOJUTCS IIyTEM IOJBEIEHUS UTOrOB II0 pe3yibTaTaM TEKYILIEro KoHTpoud. Ecin
CTyIEHT HE CIPAaBWICA C 4YacThl0 3aJaHUM TEKyLIEro KOHTPOJIA, €My IIPEIOCTaBIsACTCSA
BO3MOYKHOCTb CIIaTh 3a4€T Ha UTOTOBOM KOHTPOJBHOM MEpONPHUATUH B (POpPME OTBETOB Ha BOIPOCHI
K 3a4eTy WIM TECTOBBbIX 33JaHUl K 3aueTy. PopMy 3auera (OIpOC UM TECTUPOBAHUE) BbIOMpAET
[IPETO1aBaTElb.

Ecnu 3auet npoBoguTcs B (popmMe OTBETOB Ha BOIMPOCHI, CTYAEHTY IMpeAaraeTcsi OJuH Win
HECKOJIBKO BOIIPOCOB M3 IIEPEYHs BOIPOCOB K 3a4eTy. BpeMsa Ha NMOArOTOBKY K OTBETY HE
IIPEIOCTABIIACTCS.



