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Pabouas nmporpamMma cocTaBiieHa ¢ y4E€TOM TPEOOBaHMIA:

e TIOpAKa OpraHM3alMl W OCYLIECTBICHUS 00pa3oBaTENIbHON JEATEIBHOCTH  IIO
00pa3oBaTeNFHBIM MIPOTpaMMaM BBICIIEro 00pa3oBaHHs — MporpaMmaM OakajaBpHara,
nporpamMMmaM CIIeHUaINTeTa, NPOrpaMMaM MarucTparypbl, YTBEP)KICHHOTO HPUKA30M
MunucrepcTBa Haykd W Bbicmiero oopasoBanus P® ot 06.04.2021 Ne 245 (c
U3MEHEHHUSMH U JTOTIOJTHEHUSMN ),

e (eneparbHOTO TOCYJAPCTBEHHOTO 00pa30BaTENLHOTO CTAHIAPTa BHICIIETO 00pa30BaHUS
o HampapjieHuto noaroToBku 36.03.02 300TexHHS, YTBEPKACHHOIO IMPUKA30M
MunucrepcTBa oOpa3zoBanus u Hayku Poccuiickoit deneparuu ot 22.09.2017 Ne 972 (¢
M3MEHEHUSMU U JIONOJHEHUSIMHU).

Hpenoz[aBaTenI/I, IIOArOTOBHUBIIIHNEC pa60qu0 nporpammy:

KaHJ. 9KOH. HayK, TOLEHT JILE. ®ucenko

PabGouass mporpamMMa paccMOTpeHa Ha 3acefaHud Kadeapbl SKOHOMUKH IPEANIPUSTHS,
yrpasieHus TpyaoBbiMu pecypcamu B AITK u npaBa (mporokon Ne 9 ot 14 ampens 2025 )

3aBenyrommii kageapoi M.H. llleB4yeHKO

PaGouas mporpamMma peKOMEHJOBaHa K HCIIOJIB30BAHUIO B y4eOHOM IpoIlecce METOAMYECKOH
KOMHCCHeH OHosioro-rexHonorndeckoro dakymnprera (mpotokon Ne 6 ot 18 ampens 2025).

IIpencenaresib MeTOANYECKON KOMHCCHHU A.10. MenBenesn

PykoBoauTe/ b 0OCHOBHOM NPO(ecCHOHATBHOU
o0pa3oBaTe/ibHOI MPOrpaMMbl ILIIL. BeikaxopoB




1. lIpeamer. Lleau u 3aa4n JTUCHUILUIMHBI, €€ MECTO B CTPYKTYpPe OCHOBHOI
00pa3oBaTeJIbHON NPOrPaAMMBI

IIpeamer mucuMniauHbl «TeXHONOTMM NPOEKTHOHN IESITENbHOCTH» KakK CIIOCO0 OpraHu3aluu
00pa30BaTeIbHOIO MpolLecca, HAampaBiIeH Ha ()OPMHUPOBAHUE y CTYICHTOB NPAKTHYECKUX YMEHUH H
HaBBIKOB IUIAHUPOBAHUS, PEaTM3alid W OICHKHU MPOEKTOB pa3IMYHOro Tumna (y4eOHBIX, HAyYHBIX,
COLMANIBHBIX, TPEANPUHUMATENBCKUX ).

Heas aucuumanHbl — (OpPMHUpPOBaHUE Yy OOYYAIOUIMXCS KOMIIETEHLWH, HEOOXOAMMBIX ISt
3G PEKTUBHOTO YYacTHsl B HMPOCKTUPOBAHMH, YMPABICHWH MPOEKTaMH M HMX YCIEIIHOW pealu3alud B
pasTUIHBIX cdepax mpodeccHoHaTLHON MeATeTFHOCTH.

OcHoBHBIE 321241 JUCHUIVIMHBI:

— O3HAKOMJIGHHE C OCHOBAaMH IPOEKTHOTO MEHEMIKMEHTa: VM3yueHue 3TamnoB )KM3HEHHOTO LIMKIIA
IPOEKTa, METOJI0B YIIPABIICHUS PUCKAMH, PECYPCAMH U BPEMEHEM.

— pa3BUTHE aHATUTHYECKUX CIIOCOOHOCTEel: DOopMUpOBaHrE YMEHUS aHAJTH3UPOBATH MPOOIEMHYIO
CUTYAITUIO, BBISBIIATH MOTPEOHOCTH ¥ (DOPMYJIUPOBATH IICJIN TPOCKTA.

— TpuOOpeTeHHEe HAaBBIKOB KOMaHIHOW paboThl: PasBuTHe crnocoOHOCTH K AP (PEeKTHBHOMY
B3aUMOJICHCTBUIO BHYTPH KOMaH/Ibl, pacrpeelieHHe poJieii U OTBETCTBEHHOCTH.

— MpaKTUYEeCKOe MPUMEHEHUE TEXHOJOIMi NpoekTupoBaHus: OBlaneHHe MeTolaMH pa3paboTKu
KOHLIETILIMH IIPOEKTa, COCTABJICHUS IUIaHa ICHCTBUI, co3Manus Or0[KeTa U KOHTPOJISL BHIIIOJIHEHUS 3a1a4.

— pa3paboTKa Npe3eHTANOHHbIX MaTepranoB: OO0ydeHne HaBbIKAM HOATOTOBKH OTYETOB O XOAE
MPOEKTa, MPE3CHTALMH PE3YJIbTaTOB U 3aIIUTHI IIEPe]] SKCIEPTHBIM COOOIIECTBOM.

— oueHka 3¢ hexTuBHOCTH NpoekTa: @OopMUPOBaHNE TOHUMAHHSI KPUTEPHEB YCIIEIIHOCTH MPOEKTa,
NpOBe/ICHNE aHaJI3a JOCTHTHYTHIX PE3YJIbTATOB U BHECEHUE KOPPEKTUPOBOK MPH HEOOXOJUMOCTH.

— DJTHYECKHE acleKThl TPOEKTHOW JesTeNbHOCTH: PaccMOTpeHHe BOMPOCOB COLMAILHOU
OTBETCTBEHHOCTH, COOJIIOICHUS] HOPM 3aKOHOJIATEIbCTBA U 3TUKH B MPOIECCE peaiu3aliy IPOEKTOB.

— IPUMEHEHHE COBPEMEHHBIX WH(OPMALMOHHBIX TeXHOJOrMi: lcnonp3oBanue IUQPPOBBIX
MHCTPYMEHTOB JJIsl yIIPAaBICHUS MPOEKTAMH, BKJIIOYAsl CIIEHUATU3UPOBAHHBIC IPOIPaMMBbI U TIAT(HOPMEI
JUISI COBMECTHOM PabOTHI.

OTH 3aJaud HampaBiIeHbl Ha MOJATOTOBKY CIELUAINCTOB, CHOCOOHBIX A(PQEKTHBHO peLIaTh
MpaKkTHYeCKue MpoOIeMbl Yepe3 MPOCKTUPOBAHNE U PealTU3alHI0 POEKTOB B CBOCH MPO(eCcCHOHATBHOM

chepe.

MecTo AUCHMILUIMHBI B CTPYKTYpe 00pa30BaTeIbHOIi MPOrpaMMbl.
Hucturnnuna «TexXHOIOTHH MPOSKTHON JEATENbHOCTIY OTHOCUTCSA K JUCIUIUTMHAM 00s3aTeIbHOU
gacti (51.0.14) ocHOBoO# mpodeccHoHaNbHONH 00pa30BaTEIbHONW MPOrPaMMBbl  BBICIIIETO
obpazoBanus (nanee — OIIOIT BO) no nanpasnenuto noarotroBku 36.03.02 3oo0TexHust
OcHoBbIBaeTcs Ha 0a3e TUCIUTUIUHBI « DKOHOMUKA U (PMHAHCOBASI TPAMOTHOCTB.
JluctumuinHa 4uTaeTcs B 3 CEMECTpe U MPEANISCTBYET JIMCHUILIMHE «ArpapHas
HKOHOMHUKA.



2. llepevyeHb NJIAHMPYEMBIX Pe3yJbTATOB 00y4eHHs MO JUCHHUILINHE,
COOTHECEHHBIX C MVIAHUPYEMBIMHU pe3yJabTATAMHU 0CBOEHHS 00pa30BaTeJIbHOM

NpoOrpaMMmbl

Koapbl
KOMIIeTEeHIU I

DopmMyIMpPOBKA
KOMIeTeHII U

Nuauxkaropsl
AOCTHUKEHUS
KOMIIeTEHIINH

INnanupyemble pe3yJbTaThl
o0ydeHuUs1

YK-2

CnocoOeH  ynpaBisTh
MPOCKTOM  Ha  BCeX
JTamax ero >KM3HEHHOTO
UKJIa

YK-2.1. Omnpenenser
Kpyr 3aJad B paMKax
MMOCTaBJICHHOM 1T,
onpenensier CBA3U
MEXy HUMHU

YK-2.2. [Ipennaraer
CIoCOObI peleHus
MOCTaBJICHHBIX 3aJa4 U
0’KHJIaeMbIe
pe3ynbTaThl; OLIEHUBAET
MIPEIJIOKCHHBIC
Crocobbl € TOYKHU
3pEHUsI  COOTBETCTBUSA
LEJIU TIPOEKTa

YK-2.3. [Tnanupyer
peanu3auuio 3aqad4 B
30HE cBOEHN
OTBETCTBEHHOCTHU c
Y4€TOM  HUMEIOIIUXCS
pecypcoB u
OTpaHUYECHUH,
JEHUCTBYIOLIUX
MPaBOBBIX HOPM
YK-2.4. [Ty6nuyno
MIPEACTABIISIET
pe3ynbTaThl
KOHKPETHOU
MIPOEKTA

penieHus
3a/1a4uu

3HaTh. OCHOBHBIC ITOHATHS U
TEPMUHBI IIPOEKTHOMN
JIeATEIIbHOCTH, ATaIlbl
KU3HEHHOT'0 LIMKJIA IIPOEKTa,
TUYECKUE aCIIeKThI
IIPOEKTHON JEATEIbHOCTH U
COLIMAIBHYIO
OTBETCTBEHHOCTh

Ymers: WHULUUPOBATH,
IUIAHUPOBATb,
peann30BbIBaTH,
KOHTpPOJIMPOBATb,
OCYILIECTBIISATH MOHMTOPHHT,
3aBepulaTh IIPOEKT.
@opMupOBaTE KOMaHIy U
OCYIIECTBIIATh
KOMMYHHUKAIMIO TIPH padote
HaJ IPOEKTOM.
HNmernb
CUCTEMHOI'O

HABBIKU:
noaxoma K
aHanu3y UMHpoOpMauu U
IPUHATHIO pEILIEHNH,
CO3aHMIO MTPE3EHTAIIMOHHBIX
MaTepuaioB U OTYETOB,
IIPEJCTABICHUS PE3YIbTaTOB
IIPOEKTa W 3alluThl Nepen
ayIuTOpHuen




3. O0bémM TUCHUNIMHBI U BU/IbI Y4eOHOH padoThl

3aouyHass |OuHO-3a04yHast
Ounas hopma oOydeHHs dbopma dbopma
00y4YeHHS 00y4YeHHS
B T.Y. IO
Bt paGot cemecTpam BCEr0 BCETO
o o
BCETO 5 5
@] [P
= = -
3 3
™ <
OO61mast Tpya0EMKOCTh 2/72 2172 2172
MUCIIAIUINHEL, 3a4.€1./9aCOB, B -
TOM 4HCIIE:
KonTtakTHas paboTa, 4acoB: 24 24 8 -
- JIEKLIUU 10 10 4 -
- IPAKTUYECKUE 14 14 4
(ceMuHaApCKUE) 3aHATHS i
- 1abopaTopHBIC PAOOTHI - - - -
CamocTosTenpHas padboTa, 48 48 64
4acoB )
KoHTpOJIb, 4acoB - - - -
By npoMexxyTo4Hoi 3ayer 3a4er 3a4er
arTecTaluu (3a4ET, IK3aMeH) i
4, Conepmaﬂne JUCHHUITIJIMHBI
4.1. Pa3nenbl AMCUMILIMHBI U BUABI 3AHATHH (TeMaTUYeCKHIl MJIaH)
Paznen qucnumuMHbI (TeMa) | a1 | m3 [ JaP | CPC
Ounas ¢popma o0y4eHus1
Tema 1. Poimbp NpOEKTHOM AEATENBHOCTH B COBPEMEHHOM 5 5 i 10
MUpe. DTarbl X)XU3HEHHOTO LIMKJIA TPOEKTa
Tema 2. CriocoObl (popMHUPOBaHUS KOMaH/[, TeHeparus uieH 9 4 i 10
M OTBETCTBEHHOCTh YUYAaCTHUKOB IIPOEKTA
Tema 3. Ilopsimox pa3pa®OTKM KOHUEMIMH, KOHTPOJIb U 9 4 i 10
MOHHMTOPHHT IPOEKTa
Tema 4. OueHKa pe3ysbTaToB U OTYETHOCTD 110 MPOEKTY 2 2 - 10
Tema 5. D¢ddexTrBHAT KOMMYHUKALIUSI KOMaH/Ibl B IPOEKTE. 2 2 8
DTHYECKUE HOPMBI YYACTHUKOB IPOEKTHON JESTENIBHOCTH
Bcero 10 14 48
3aounas popma oOyueHust
Tema 1. Pombp NMpOEKTHOM AEATENBHOCTH B COBPEMEHHOM 1 1 i 10
MUpe. DTarbl X)XU3HEHHOTO 1IMKJIA TPOEKTa
Tema 2. CriocoObl (popMHUPOBaHUS KOMaH/[, TeHeparus uieH 1 1 i 15
1 OTBETCTBEHHOCTh YUaCTHUKOB MPOEKTA
Tema 3. Ilopsimok pa3pa®OTKM KOHULEMIMH, KOHTPOJb U 1 1 i 15
MOHHUTOPHHT IPOEKTa
Tema 4. OuieHKa pe3ysbTaToB U OTYETHOCTD 10 MPOEKTY 1 14
Tema 5. DddexTrBHAT KOMMYHUKAIIMSI KOMaH/IbI B IPOEKTE. 1 10
DTHYECKUE HOPMBI YUACTHUKOB IPOEKTHON JESATENBHOCTH
Bcero 4 4 - 64




OuHo-3204Has popma 00yueHUs

4.2. Conep:xanue pa3/ieioB y4eOHOH THCIUIIHHBI

Tema 1. Posib IpoeKTHOMN JEATENBHOCTH B COBPEMEHHOM MUpE. DTallbl dKU3HEHHOTO 1K1
IIPOEKTa

OnpeneneHue MPOEKTHOM JAEATEIBHOCTH U pOJIb B COBPEMEHHOM MHUpE. OTallbl
JKU3HEHHOT'O LIMKJIA ITPOEKTA: NHULMALM, INIAHUPOBAaHUE, BBIIIOJHEHUE, KOHTPOJIb, 3aBEPIICHUE.

Tema 2. CmocoObl (opMmupoBaHUS KOMaHI, TEHepalusi HIed U OTBETCTBEHHOCTH
Y4aCTHUKOB IIPOEKTa

Ponu ¥ OTBETCTBEHHOCTh YYAaCTHUKOB IIPOEKTA: PYKOBOJAWUTENb IPOEKTa, KOMaHJa
IPOEKTa, 3aKa3UUK U 3aMHTEPEeCOBaHHbIE CTOPOHBI. CrIOCOOBI reHepanuu uiei.

Tema 3. Tlopsinok pa3pabOTKH KOHLETILIUH, KOHTPOJIb U MOHUTOPUHT ITPOEKTA

dopmynupoBaHHe LENU U 33734, ONMCaHUEe NMPOAYKTa/pe3yabTara npoekra. OnpeneneHue
TpeOoBaHUIl U orpaHudeHuil o npoekty. Co3znanue miaHa npoekra. opMupoBanue OroKeTa
npoekTta. COOp U aHaNIM3 JAHHBIX B MPOLECCE BHIIOIHEHUS MPOEKTa C LEJbI0 KOPPEKTUPOBKU
OTKJIOHEHUH.

Tema 4. OueHka pe3ysnbTaToB U OTYETHOCTD 110 IPOEKTY

O®uHanpHas NpoBepka U pe3ynbrarbl. Torossie oTuersl mo npoekry. Kpurepuu ycnexa
npoekTa. OOpaTHas CBsI3b M yJIyULIeHUs AJIs OyIyIIUX IPOEKTOB.

Tema 5. DddexkTuBHAsT KOMMYHHKAIHMs KOMAaHIbI B MPOEKTE. DTUYECKHE HOPMBI
YYaCTHUKOB IIPOEKTHOM JEATEIBHOCTH

Kananel cBs3M, CTHIM OONICHHWS W MpeojojiecHue OaphepoB B oOmeHuu. Jlnnepckue
KayecTBa M CTWIM B PYKOBOJCTBE. THIBI KOH(IUKTOB M CTpAaTErMy pas3pelieHus. MeTojsl
MOOUIPEHUS ¥ NPU3HAHUS JOCTUKEHUH.



4.3. llepeueHb TeM JeKIMH

O0BéM, u
Ne
/ TeMa NeKuun dbopma oOyueHus
n/n OYHO-
OuHas | 3a04yHas
3a04Hast
Tema JieKIIMOHHOTO 3aHATHA 1. Ponb IpoeKkTHOH AeATenbHOCTU B -
1. coBpeMeHHOM Mupe. DTalbl )KU3HEHHOT'O LIMKJIA IPOEKTa 2 1
Tema nexkuuonnoro 3ausaTus 2. Crioco0sl popMUPOBaHUS KOMaH], -
2. [reHepauus uaed U OTBETCTBEHHOCTh YYaCTHUKOB IIPOEKTA 2 1
3 Tema nekunonHoro 3austus 3. Ilopsiok pa3paboTKU KOHLIETILUH, 5 1 -
" [KOHTPOJIb U MOHUTOPHUHT ITPOEKTA
4 Tema nexkuroHHoro 3aHATHs 4. OLieHKa pe3yIbTaTOB U OTYETHOCTH 2 -
" |00 IpoeKTy
Tema neKIUMOHHOrO 3aHATUSA 5. DQQPEeKTHUBHAE KOMMYHHUKAIUS -
5. |[KOMaHIbl B IpOEKTe. DTUUECKUE HOPMbI YYACTHUKOB MPOEKTHOMN 2 1
NesITeIbHOCTH
Bcero 10 4 -
4.4. IlepeyeHb TeM NPAKTHYECKUX 3aHATHH (CEMHMHAPOB)
O0BéM, u
Ne
i Tema npakTudeckoro 3aHsTHs (CEeMUHapa) (bopma 0byuenus
OuHo-
OuHas aoyHast
330 3a04Has
1 Tema npakTudeckoro 3aHsaTvs 1. Poiab NpoekTHON AESITENBHOCTH B 2 1 -
" |cOBpeMEHHOM MUpe. DTallbl )KU3HEHHOTO IIMKJIA TPOEKTa
Tema mnpaktuueckoro 3aHsATHs 2. CnocoObl  (GopMHpPOBaHUS -
2. |[KOMaHJI, TeHepaIys e U OTBETCTBEHHOCTh YYaCTHUKOB IPOEKTa 4 1
3 Tema npaktudeckoro 3aHsaTus 4. Ilopsaok pa3paboTKu KOHLIETIIINH, 4 1 -
" [KOHTPOJIb U MOHUTOPHUHT ITPOEKTA
4 Tema mnpaxkThueckoro 3aHsaTus 6. OleHka pe3yabTaToB H 2 -
" |0OTYETHOCTB 11O IPOEKTY
Tema mnpakTtuueckoro 3aHsaTus 7. D¢@deKkTuBHAsS KOMMYHUKAILINS -
5. |KOMaH[BI B MPOEKTE. DTUUECKUE HOPMBI YYACTHUKOB MPOEKTHOM 2 1
eI TEeIIbHOCTH
Bcero 14 4 -

4.5. Ilepeyenn Tem 1a00paTOPHBIX padoT
He npenycmotpeHst.

4.6. Buabl camocTosiTeIbHOM PadOTHI CTY/ICHTOB M NepevYeHb Y4eOHO-MeTOAU4YeCKOro

olecrieyeHus: AJ1 CAMOCTOSITeIbHOI padoThl 00y4aKOLIUXCSA




4.6.1. TloAroTroBKa K ayIMTOPHBIM 3aHATHAM

Marepuasibl JIEKIIUHA  ABJISIOTCS OCHOBOWM I M3YYEHUS TEOPETHYECKOM 4YacTu
JAUCHUIIJIMHBI U TIOATOTOBKHU CTYACHTA K ITPAKTUYCCKHUM 3aHATUSAM.

[Tpu MOATrOTOBKE K ayAUTOPHBIM 3aHSATHUSAM CTYACHT JTOJIKEH:

- U3YYUTh PEKOMEHAYEMYIO JIUTEPaTypy;

- MPOCMOTPETH CAMOCTOSITENILHO JIONOJHUTENBHYIO JINTEPATYpy MO U3y4aeMOi TeMe.

OcHoBHOI HCJIBKO HNPAKTHYCCKUX 3aHATHA SABIISIETCS HU3YUCHUC OTACIbHBIX HaI/I60JIee
CJIOHBIX M MHTEPECHBIX BOIPOCOB B paMKax TEMbI, a TaK)K€ KOHTPOJIb 32 CTENEHbIO YCBOCHUS
IPONHAEHHOIO MaTepraia U X0JOM BBIIIOJHEHUS CTYAEHTaMU CaMOCTOSITEIbHON paOOTHI.

4.6.2. IlepedyeHb TeM KypcOBBIX padoT (IPOEKTOB)
He npexycMoTpeHBI.

4.6.3. Tlepeuenb TeM pedepaToB, pacyeTHO-rpadguyeckux padoT M HHBIX BHIAOB
HHIUBHIYAJIbHBIX PadoT
He npenycmorpensl.

4.6.4. IlepeyeHb TeM U y4eOHO-METOAUYECKOr0 o0ecneyeH s IS CAMOCTOSITeIbLHOM
padoThI 00yUaIOUIMXCS

. O06béM, u
Ne | Tema camocTOsATENBHON
i pabOTI Y4eOHO-MeToandeckoe obecrieuenne  |popma oOydeHHs
OYHas |3a04Has
1. | Poab npoekTHO#| loros, 0. . Ynpasnenue nmpoekramu :
MeATeJHLHOCTH ByucOHOe rmocodwue / FO.U. ITonos, O.B.
COBPEMEHHOM mupe.SIkoBenko. — Mocksa : UHOPA-M, 2024.
JTanbl sku3HeHHoro— 208 ¢. — (Y4eOHuKH Ui TPOrpaMMbl
[UKJA MPOeKTa IMBA). - ISBN 978-5-16-002337-3. - TekcT
OmnpeneneHre  MPOEKTHOH: AnekTpoHHbIN. - URL:
nesTenpHOCTH M ponb  Bhttps://znanium.com/catalog/product/21171 10 10
COBpeMEHHOM Mupe. Dtamnbl69 (nara oopamienus: 24.03.2025). —
PKI3HEHHOTO UKITAPEXUM JTOCTYTIA: TIO TIOJIITHCKE.
MpOEKTa: WHUIUAINS,
TUTAaHUPOBAHHE,
BBHITIOJTHEHHE, KOHTPOJIb,
3aBepIICHHE.
2. Crnoco0bl
¢dopmupoBanusi KoMaHA,  Hrioton, P. Yrpasienue npoekramu oT
[EHEpaImst ujei W A no A / Hetoton P., - 7-e m3m. -
OTBCTCTBCHHOCTH MockBa :AnbnuHa I1a6m., 2016. - 180
YIACTHHKOB HpocKTa c.: ISBN 978-5-9614-5379-9. - Texcr :
Ponu M OTBETCTBEHHOCTH, . )
\uacTHIKOB npoeKra: 3JEKTPOHHBIN. - URL: 10 15
| https://znanium.com/catalog/product/92
PYKOBOJIUTEINH MPOEKTA,
KOMAHTa TIPOCKTA, 3aKA3UHK 6069 (nara oopamenus: 24.03.2025).
131 3aMHTEPECOBAHHBIC
CTOpPOHBI. Crioco0w1
reHEPALUU UIEH.
3. Mopsinok pa3padoTku 10 15




KOHIIeNIMHU, KOHTPOJIb U
MOHUTOPHHI MPOEKTA
DopmynupoBaHue Ielu U
3ajad, OIHCaHHE
MPOYIKTa/pe3ynbTara
[IPOEKTA. Onpenenenue
TpeOOBaHUM U OTpaHUYCHHH
nmo mpoekry. Coznanue
riaHa MIPOEKTA.
@dopmupoBaHue  OrOIKETA
npoekta. COop u aHanu3
TTAHHBIX B nporecce
BBITIOJTHEHUSI  TIPOEKTa  C
L[EJIbI0 KOPPEKTHPOBKH
OTKJIOHEHHII.

Tuxomuposa, O. I'. Yipasnenune
npoekTamu. [IpakTukym : yueOHoe mocoOue
TSI CTYIEHTOB BBICIIINX YUEOHBIX
BaBeleHUl, 00yJyaroumxcs 1o
HarnpapieHU0 1oaAroToBku 38.03.02
"MenemxMenT" (kBaauduKaIus (CTEIeHb)
"6akanaBp") / O. I'. Tuxomupona. — M. :
NHOPA-M, 2023. — 273 c. — (Boicmiee
oOpasoBanue. bakanaBpuar).

OueHka pe3yabTaToB
U OTYETHOCTDb IO MPOEKTY
@duHanbHas NOpoOBEpKa U
[pE3yIbTaTHI. Utoroseie
OTYETHI no IIPOEKTY.
Kpurepun ycnexa mpoekra.
O6patHas CBSI3b u
YIy4dIIeHus: s Oyayuiux|
[IPOEKTOB.

Masiosa, A. FO. OcHOBBI TPOEKTHOM
mesTeTbHOCTH : yuebHoe nmocodue / A. 0.
Mamnsmosa, C. B. I'agenpimHa ;
Muno0pHayku Poccun, Kaszan. Ha.
MCCIIe/I. TEXHOJ. YH-T. - Ka3ans : U3n-Bo
KHUTY, 2022. - 116 c. - ISBN 978-5-
7882-3302-4. - TekcT : 3JIeKTPOHHBIH. -
URL:
https://znanium.ru/catalog/product/2199329
(mata oopamenus: 24.03.2025).

10

14

AP dexTuBHAA
KOMMYHUKAIUA KOMAH/bI
B MPOeKTe. JTHYECKHUE
HOPMbI YY4aCTHHKOB
MPOEKTHOM AeATeJbHOCTH
Kanansr CBSI3H, CTHIIN
OOIIEHUS M MPEOJ0JIEHUE
OapbepoB B OOIIEHUH.
Ulunepckue  kauecTBa W
CTWIM B  PYKOBOJICTBE.
Tunsl  KOH(IUKTOB u
CTpaTeruu paspenieHus.
Meroabl  TOOUIPEHUS U
MTPU3HAHMS JTOCTUKEHUH.

[Tnenkun, A. I1. Opranu3zamust IpoeKTHOM
IMesTeNIbHOCTH : yueOHoe mocooue / A. 1.
[Inenkun, M. I'. [llynuka, B. /1.
Muxaitnosa ; FOxHbIN QenepanbHbIi
yHuBepcuTeT. - PoctoB-Ha-/loHY :
N3narensctBo KOxHOTO henepanbHOTO
yHHBepcuTeTa, 2024. - 167 c. - ISBN 978-
5-9275-4524-7. - TexcT : 9NCKTPOHHBIN. -
URL:
https://znanium.ru/catalog/product/2146715

10

Bcero

48

64

4.6.5. ipyrue BUAbI CAMOCTOSATE/ILHONH PadOThI CTY/IEHTOB

He npenycMmoTpeHsr.

4.7. IlepeyeHb TeM M BH/IOB 3aHATHIi, IPOBOAMMBIX B HHTEPAKTHBHOI opme

Ne
/o

dopma 3aHATUS

Tema 3aggaTus

HNHTEepakTHBHBIA METOT

O0neM, U




5. ®OH/I OLIEHOYHBIX CPEACTB I TEKYIIero KOHTPOJISA U MPOMEKYTOYHOM

aTTrecTanuu
[TonHoe onucaHue (oOHAA OLEHOYHBIX CPEACTB JUId TEKYLIEro KOHTPOIs H
OPOMEXYTOUYHOW  aTTeCTAllMM OOYYaIONIMXCS C TIepeYyHeM KOMIIeTCHLUH, ONUCAHHWEM
IIOKa3aTeled M KPUTEPUEB OLEHUBAHUSA KOMIICTCHIMM, IIKaJ OLEHUBAHUSA, TUIIOBBIC
KOHTPOJIbHBIE 3aJlaHusl W METOAWYECKHE MarepHuaibl TmpeacraBieHbl B [lpunmoxenun 3 K
HACTOALIEH IIpOrpaMMe.

6. YuyeOHO-MeTOANUYECKOE O0ecIeueHre JUCIUILTHHbBI

6. Y4yeOHo-MeToaAuYecKoe odecnmeueHne JUCHUMITUHBI
6.1. PexomeHayemasi iuTepaTypa

6.1.1. OcHoBHAs JIUTEpPaTYypa

ABTOp, Ha3BaHUE, MECTO U3IAHUS, U3IATEILCTBO, TOJl U3/IaHUS, KOJTUIECTBO Kon-Bo 3k3.

CTpaHHMI] B OO
1. VnpaBneHue npoekTamMu : y4eOHUK JJis CTYJE€HTOB BBICIIMX
y4eOHBIX 3aBeIeHU, 00YUarOIINXCs MO HAMIPABICHUIO MTOATOTOBKHI
38.03.02 "Menemxment", 38.03.01 "Dxonomuka" (KBaTuhUKAIUS
crenenp) "OakamaBp") / pen. H. M. ®unumonosa, pea. H. B.
Moprynosa, pea. H. B. Poquonosa. — M. : UHOPA-M, 2022. — 349 c.
- (Briciiee oOpa3zoBanue. bakanaBpuar).

Ne i/t

30

Tuxomupona, O. I'. Ynpasnenue npoekramu. [IpakTukym : yaue6HOE
MOcOOMe JUIs CTYICHTOB BBICIIUX YUEOHBIX 3aBECHUH, 00yJatOINXCs
2. [no HampasiieHuto noarotoBku 38.03.02 "MenemxMeHT" 13
kBannukanus (crenensb) "Oakanasp") / O. I'. Tuxomuposa. — M. :
I THOPA-M, 2023. — 273 c. — (Bricmiee o6pa3oBanue. bakanaspuar).
Massiimoa, A. FO. OCHOBBI NPOEKTHOW AEATENBHOCTH : ydeOHOe
nocodue / A. 0. Manamosa, C. B. I'anensminna ; MunoOpHayku
Poccun, Kaszan. Han. wuccnen. texHon. yH-T. - Kaszanb : M37-Bo| DneKTpoHHBIN
KHUTY, 2022. - 116 c. - ISBN 978-5-7882-3302-4. - Tekcr : pecypc
biekTponubii. - URL: https://znanium.ru/catalog/product/2199329
nara oopamienus: 24.03.2025).

Muxankuna, E. B. Opranuzanus npoekTHOW AeATeIbHOCTH:

Vuebnoe mocobome / Muxankmda E.B., Huxuraesa A.IO.,

Koconanosa H.A. - Pocros-nHa-Jlony:M3garensctBo IODY,

4 2016. - 146 c. ISBN 978-5-9275-1988-0. - Texcr 9“‘(;1:’0}‘:”1“
AIIEKTPOHHBIH. - URL: pecyp
https://znanium.com/catalog/product/989958 (mara

obpanienus: 24.03.2025).

6.1.2. JlonoiHuTE/ILHASI IUTEPATYPA

Ne i/t ABTOp, Ha3BaHWE, MECTO W3/IaHUS, U31aTEIHCTBO, TOJT M3IAHMUS, KOJTMIECTBO CTPAHHUII
(OCHOBBI IPOEKTHOM NesTenbHOCTH : yueOHuk / KO.A. Anekceea, M.B. 'amkos, M.U.
lImamBepauesa ; nox pen. O.JI. Uynanosoi. — Mocksa : UH®PA-M, 2025. — 307 c. —
1. |Bsicmiee oopazoBanue). — DOI 10.12737/2143432. - ISBN 978-5-16-019902-3. - Tekct
- anexTpoHHBbId. - URL: https://znanium.ru/catalog/product/2143432 (gara oOpamieHus:
24.03.2025).
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Ne i/t ABTOp, Ha3BaHWE, MECTO U3MIaHUS, U31aTEILCTBO, TOM U3IAHHUS, KOJTMIECTBO CTPAHHUII

[[nenkun, A. I1. Opranuzaius MpoeKTHOM NeATeIbHOCTH : yueOHoe mocooue / A. I1.
[[nenkun, M. I'. lllynuka, B. JI. Muxaiinosa ; FOxxHbI# dhenepabHbI YHUBEPCUTET. -

2. [PocroB-Ha-/lony : M3parensctBo FOxHOTO dhenepanbHoro yuusepcuteta, 2024. - 167 c. -
ISBN 978-5-9275-4524-7. - Tekct : anekTponHsIit. - URL:
https://znanium.ru/catalog/product/2146715 (nara obparenus: 24.03.2025).

6.1.3. [lepuoanyeckue U3TaHUA
He npenycmorpensl.

6.1.4. MeTtoanueckue yKka3anusi JUist 00y4arIHUXCs M0 OCBOEHUIO THCIUNITHHBI
Ne i/i| ABTOp, HA3BaHWE, MECTO M3/IaHUS, U3/IATEIBCTBO, TOJI U3JJAHUS, KOJIMYECTBO CTPAHMII
By0, A. T. YnpapieHue npoeKkTamu : Y4eOHUK U TpaKkTUKyM 11t By30B / A. T. 3y6. — M.
- FOpaiit, 2022. — 422 c¢. — (Beicmiee oOpa3oBaHue).

6.2. Ilepeuenbr pecypcoB HMH(POPMALHMOHHO-TEIEKOMMYHHKAIMOHHOH  CeTH
«AHTepHeT» (1as1ee - ceTh «HTEpHET»), HEOOXOAMMBbIX [JIsl 0CBOCHHS THCIMIIJIHHBI

Ne /i Ha3zBanue nntepHeT-pecypca, aapec u pexkuM J0CTyna

Hayunast snextponHas Oubnuoreka. [ InexTpoHHbIi pecypc]. URL:

- http:/Awww2.viniti.ru (nata o6pamenus: 24.03.2025).

8 [ [enTpanbHas HayyHas CENTbCKOXO3MCTBEHHAsI OMOIMOTeKa. [ DIEKTPOHHBIN pecypc].
* [URL: http://www.cnshb.ru/ (mara oopamienus: 24.03.2025).

9 Poccuiickas rocynapctBeHHas ounbanoreka. [Dnexkrponnsiii pecype]. URL:

http://www.iglib.ru/ (nata oopamenus: 24.03.2025).

[D11eKTPOHHO - OMOIMOTEeYHAs cucTeMa, 00pa30BaTeNbHBIE H IPOCBETUTEIBLCKUE
10. [m3manus. [Dnextponnsiii pecype]. URL: http://www.ipbr.ru (naTa oOpamienusi:
24.03.2025).

[IHTepHEeT-U31aHKe 0 OyXralNTepcKOMy YUETy U ayauTy. [ DIEeKTPOHHBIN pecypc].

11. URL: http://www.gaap.ru (nata oopamenus: 24.03.2025).

12. [CupaBounas cucrema [aBOyx. [Dnexrponnsiii pecypc]. URL: https://www.1gl.ru/

[lomHOTEKCTOBBIE ANEKTPOHHBIE OMOIMOTEKH [ DNeKTpoHHBIN pecypc]. URL:

13. http://www.aonb.ru/iatp/guide/library.html (nata oopamenus: 24.03.2025).

Hayku, Hay4qHbIE UCCIIEOBAaHUS U COBPEMEHHBIE TEXHOJIOTHH (7151 y4eOHOTro
14. [npouecca). [Dnexrponnsiii pecypc]. URL: http://www.nauki-online.ru/ (nata
popamenus: 24.03.2025).

[DI1eKTPOHHO-OUOIMOTEYHASE CHCTEMA U3JIATENILCTBA «ZNaNiumy. [DIeKTpOHHBIH

15. pecypc]. URL: http:// znanium.com/books (narta obpamenus: 24.03.2025).
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6.3. Cpeacrsa obecnieueHUs1 OCBOCHM S U CHUIIIUHBI

6.3.1. KomnbiorepHbie 00y4yawiyue U KOHTPOJIH

yiolye NporpaMmMsl

@yHKIHSA IPOrPaMMHOIO

HaumenoBanue

Ne Buj yaedHOro obecrieueHus
MIPOrPAMMHOTIO

n/m 3aHATHS MOJICITHPY-

obecrneueHus KOHTPOJIb oOydJaromias
FOILAst
1 JIEKIIHOHHEIE, http://moodle.lnau.su + + +
MPaKTUYECKUE 3aHATHS,
CaMOCTOATENIbHAA
pabora

6.3.2. Ayamo- ¥ BUI€0MOCO0Us
He npengycmoTpeHsl.

6.3.3. KoMmnbloTepHble Mpe3eHTAlHH YUYeOHBIX KYPCOB

He npenycMoTpeHsl.

7. Onucanne MaTepUAIbHO-TEXHUYECKOI 0a3bl, HEOOX0AMMOM JIf1 OCYLEeCTBJIEHUS
00pa30BaTeJbLHOI0 MPoLecca Mo JAUCHUILIAHE

HaumeHnoBanue 060py,Z[OBaHHLIX

[IPOBEICHUS JIEKUMOHHBIX,
MPAKTUYECKHUX 51 CEMHHAPCKHUX
3aHATHM, TPYIIOBBIX "
VHIUBUyaJIbHBIX KOHCYJIbTAIIUH,
TEKYILIETO KOHTPOJIA,
[TPOMEKYTOUHOMN aTTECTallNH,

CaMOCTOSITENIbHOW paboThl, y4eOHOM
MPaKTUKH, TOJITOTOBKH M IPOBEICHHS
rOCYIapCTBEHHOM HUTOrOBOM
aTTeCTAINN

— 1 mT.

Ne Ilepeuennr OCHOBHOIO 000OPY/IOBAHUS, IPUOOPOB U

i y4eOHBIX KaOMHETOB, OOBEKTOB ISl P MaTe HI;}J;I:)B puobop
MIPOBEACHUS 3aHIATHIA p

1. T-432 — yyebOnas ayauropusi mnsACrton mapra — 15 mrT., cton 2-X TymM0. — | mT., CTyIbs

yueH. — 31 mr., qocka — 1 mT., TpuOyna — 1 1wmrT.,
mKkad KHIWKHBIN — | mIT., 00ydaTens perupKyIsiTop

12




8. Me:xkaucuuninHapHble CBA3H

IIporoxoa

corjiaCoBaHus pa60qel71 MMporpamMmel C IpyIruMu 1UCHUIITIMHAMHA

HamMeHoBaHme JUCHUIIIINHEI, C

Kadenpa, ¢ kotopoii

[Toxmuck 3aBeayronIero

KOTOPOU MPOBOJAUIIOCH MIPOBOJIUIIOCH o
kadenpoit
COTJIaCOBaHUE COTJIacOBaHUE
DKOHOMHKA U (PUHAHCOBAs Kadenpa sxonomuku CormacoBaHo
rPaMOTHOCTb MPEATPUITHS U
yIPaBJICHUS TPYIOBBIMU
pecypcamu B AIIK
CoruacoBaHo

ArpapHasi 5JKOHOMHKa

Kadenpa arpapnoii

OKOHOMMKH, YIIPABJIICHHUA U

npasa

13




JIucT n3aMeHeHuii padoueii MporpaMmbl

Ipunoxenne 1

Howmep
U3MEHEHMUS

Howmep
MIPOTOKOJIa
3aceaHus

kadeapsl U gaTa

CtpaHuI1isl ¢
H3MEHEHUSIMUA

IlepedeHb OTKOpPpEK-
TUPOBAHHBIX MYHKTOB

ITonnuce 3aBe-
JYIOIIETO
kadeapoit

14




Hpunaoxenne 2

JIner nepuoanyeckux NpoBepok padoyeil NporpamMmsl

JlomKHOCTHOE JIUIIO,
MIPOBOJIUBIIICE TTPOBEPKY
®.1.0., 10IDKHOCTH

Jara

ITorpebHOCTD B
KOPPEKTHPOBKE

[lepeuens MyHKTOB, CTP.,
pasnenos, TpeOyOmux
U3MEHEHUI

15




IIpuaoxenne 3

OENEPAJIBHOE I'OCY JAPCTBEHHOE BIOJDKETHOE OBPA3OBATEJIBHOE
YYPEXJEHUE BBICIIEI'O ObPA3OBAHUA «JIVI'TAHCKNUN I'OCY JAPCTBEHHbBIN
ATPAPHBIN YHUBEPCUTET UMEHU K.E. BOPOILIIJIOBA»

®OH/I OHEHOYHbLIX CPEACTB
Y4eOHOM TucuuIIuHbl « TeXHOJIOTHH MPOSKTHON JACSITSIBHOCTHY

Hamnpasnenue noarotoBku: 38.03.02 3o0TexHus
Hamnpasnennocts (mpoduis): Kunomorus

YpoBeHb npodeccrnoHaIbHOTO 00pa30BaHus OaKaIaBp:
I'ox Havanma moarorosku: 2025

Jlyranck, 2025
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1. IEPEYEHb KOMIIETEHIIUIA, COOTHECEHHBIX C UHIUKATOPAMMU JOCTUKEHUSI KOMIIETEHIUI, C YKA3SAHUEM DTAIIOB UX
®OPMHUPOBAHUS B IPOLIECCE OCBOEHUS OBPA3OBATEJBHOM ITPOT'PAMMBI

Kon xonTpO- DopMyIHPOBKA Muaaukatopsl Ortan (ypoBeHb) [Inanupyemblie HaumenoBanue HaumeHoBaHue O1IIEHOYHOTO
TUpyeMon KOHTPOJIHPYEMOM JIOCTHKECHHS OCBOEHUS pe3yIbTaThl MoyIeHt u (Wm) CpeJicTBa
KOMIIe- KOMIICTCHIIUN KOMIICTCHIIUN KOMIICTCHIIUN o0y4eHus pasnenon Texymuit [TpomexyTounas
TEHIUU JUCTTUTLTAHBI KOHTPOJIb aTTecTanus
VK-2 CnocobeH YK-2.1. ITepBaiii aTam 3uarb. ocHoBHBIC | Pazmen 1. TecTsl 3auer
YIPABJIATH Onpenenser (TIOpOTOBBIi TIOHSATHUS A | OCHOBBI 3aKpBITOrO THUIIA
IIPOEKTOM Ha KpyT 3a1a4 B YPOBEHb) TCPMHHBL IIPOEKTHOM
BCEX JTamax ero | paMkax HPOCKTHON e TeIbHOCTH
KU3HEHHOTO OCTaBJIEHHOU - ACATCILHOCTH
HKTa e, Bropoii sTan 5 YmMmern: Pazgen 1. Tectbl 3auer
onpeiensier (TpOABUHYTHIH WHUIUUPOBATD 5 OCHOBBI } OTKPBITOI'O THIIA
ooy || ot e | o | (oo 2
HUMHI JIEATCITbHOCTH
Pazgen 2.
[lnanupoBanue u
oprasHu3anus
TPOEKTA
Tperuii aTan Baaners: HaBbikamu | Paspgen 1. IIpakTrueckue 3auer
(BBICOKHI YpOBEHB) | UCTIOIB30BAHUA OCHOBBI 3a1aHUs
TEOPETHUIECKUX TIPOEKTHOM
OCHOB TIPOEKTHOT'O NeSTeTbHOCTH
yIpaBJIEHUS B | Pasmen 2.
npodeccuoHaIbHON
ESTETBHOCTH [lnanupoBanue u
oprasHusanus
TIPOEKTA
YK-2.2 IlepBsiit aTan 3HaTh: 3TaIbl Pazgen 2. | Tectsr 3auer
Hpeﬂﬂa]“aeT (HOpOI‘OBLII\/’I KU3HCHHOI'O IIUKJIa HHaHI/IpOBaHI/Ie U | 3aKpBITOI'O TUIIA
CIIOCOOBI YPOBCHB) TIPOEKT OpraHu3aIys
pelieHus IIPOEKTa




Kon xonTpo-
JIMpyeMou

DopMyJIHpPOBKA
KOHTPOJIUPYEMOU

Huankatopsl Ortan (YpoBeHb) [Tnanupyemsbie HaumenoBanue HanmeHnoBaH1e OI[CHOYHOTO
JOCTIDKCHHUS OCBOCHUS pe3yIbTATHI MOJTyJIeH U (W) cpencTBa
IIOCTABJIECHHBIX | BTopoii sTan YMeTh: Pazgen 2. Tectbl 3auer
3a1a4 1 (TPOBHHY THIMH MTAHUPOBATH, [InanupoBanye U | OTKPBITOrO THUIA

03KHJ1aeMBbIE YPOBEHB) peaTn30BbIBATS, OpraHu3aLys (BomIpOCHI TSt
DPE3YIBTATHI KOHTPOJIUPOBATH, 1poeKTa ormpoca)
OLEHHBALT OCYIIECTBIISITh
NPEIIOKEHHBIE MOHHTOPHHI
3aBepuIaTh MPOCKT
croco0bl ¢ Tpetuii sTan Baaners: Paznen 2. IIpakTuueckue 3auer
TOUKH 3pCHUA | (ppicoknit ypoBeHb) | cucreMHbIM IInanupoBanue n | 331aHus
COOTBETCTBUSA HOZIXOZ0M K aHATH3Y | opraHusams
[IEJIN TTPOEKTa HHGOPMAIIHH 1 IpOeKTa
NPUHATHUIO PELICHUM,
KPUTHUYCCKUM
B3MJISIJIOM Ha
pe3yabTaThl U
BO3MOHOCTb
YIYUIICHUS
MIPOLIECCOB
YK-2.3 Ilepsviii sman 3narn: dTHUeckue | Pazgen 1. Tectbl 3auer
IImanupyer (nopozoswiii ACIIEKTHI OCHOBBI 3aKPBITOTO THIIA
peanuzanuo yposeHy) IIPOEKTHOMI IIPOEKTHOMN
3aJ1a4 B 30HE JIeSITETbHOCTA W | ACATEIBHOCTH
cBOEM COLIMATILHYIO Pa3znen 2.
OTBETCTBEHHOCT OTBETCTBEHHOCTh | [ImanmpoBanue u
U C YYETOM OpraHu3anus
MMEIOITUXCSI MPOEKTa
peECypCcoB U Bmopoii sman YMers: Pazpmen 1. TecTer 3ager
OTpaHUYECHUH, (npodsurymotii hopmupoBath OCHOBBI OTKPBITOTO THIIA
JENCTBYIOIIUX VPOBeHb) KOMaHZy U TIPOEKTHOI (BOTIpOCHI ISt
IPaBOBBIX HOPM OCYLIECTBIISTh NeSATeTbHOCTH orpoca)
KOMMYHHUKAIUIO [P | po o e 2.
pabote Haj

[nanupoBanue u
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Kon xonTpo-
JIMpyeMou

DopMyJIHpPOBKA
KOHTPOJIUPYEMOU

WNHpukatopsl
JOCTHKECHHUS

YK-2.4
[Ty6nuyno
IIPEJCTaBIISIET
pe3ynbTaThl
peneHus
KOHKPETHOU
3aJ]a4M IIPOEKTa

Oran (ypoBeHb) [Tnanupyemsbie HaumenoBanue HammenoBanue o1ieHOUHOTO
OCBOCHHS pe3yIbTaThl MoyIeH u (Wm) CpencTBa
MIPOEKTOM OopraHu3anus
MPOEKTA

Tpemuti sman Bnanets: Paznen 2. IIpakTrnueckue 3auer
(8vicokuii yposens) | HaBbikamm [InanupoBaHue U | 3a0aHAs

OpHCHTALlMH Ha opraHusanus

MOTPEOHOCTH TpOeKTa

3aKa34ymKa u

KOHEYHOI'0

moTpeouTes,

TFOTOBHOCTH

YUUTHIBATh

o0paTHyIO CBSI3b U

BHOCHUTH U3MEHEHUS

B ITPOEKT
Ilepswviti sman 3HaTb: HHCTpYMEHTHI | Pa3nen 2. TecTbl 3auer
(nopozosuiii JUIA CO3JaHUs MTaHa | [ImaHMpoBaHUe M | 33KPBITOrO THIIA
ypoeerb) npoexra Microsoft | opranusanms

Project, Microsoft | mpoexra

Excel
Bmopoii sman VYMeTh: BIIageTh Pazgen 2. Tectrl 3auer
(npoosurymbwiil crienuanu3upoBannsl | [InanupoBanue | OTKPBITOTO THIIA
yposeriv) MU OPOrpaMMHBIM OpTaHHU3aIHsI (BOIIpOCHI 115t

oOecrieueHust MpOeKTa orpoca)

yIIpaBIICHUS

MIPOEKTaMHU,

paborath ¢

001auHBIMA

cepBHCaMU U

WHCTPYMEHTaMHU

COBMECTHO paboTEHI.
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Kon xonTpo-
JIMpyeMou

DopMyJIHpPOBKA
KOHTPOJIUPYEMOU

Munukatopsl
JOCTHKECHHUS

Ortan (YpoBeHb) [Tnanupyemsbie HaumenoBanue HaunMeHoBaHUE OLIEHOYHOTO
OCBOCHHS pe3yIbTaThl MoyIeH u (Wm) CpencTBa

Tpemuii sman Brmanmers: Pasnen 2. IIpakTuueckue 3aver
(6vicoxull ypogeny) | HaBBIKAMH [InanupoBaHue U | 3alaHus

OpeaACTaBICHUA opranusanus

pe3yNbTaToB IPOeKTa

MIPOEKTa Mepen Paszzen 3.

ayJUTOpHEH, KoMMyHMKaIMH 1

CO3/1aBATh paboTta B KOMaH/Ie

MPE3CHTAIIMOHHBIC

MaTepHabl 1

OTYECTHI
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2. OMUCAHUE MMOKA3ATEJIEW U KPUTEPUEB OLIEHUBAHUSI KOMIETEHIIUS
HA PA3JIMYHBIX 9TAITAX UX ®OPMHUPOBAHUA, OITMCAHUE HIKAJI

OLEHUBAHUSA
Ne | Haumeno | Kpartkas [pencraBnen | Kpurepuu oneHuBaHus lkana
n/ | BaHHe XapaKTepUCTHKA ne OIICHUBAHUSA
1§ OIICHOYHO | OIICHOYHOTO CPEACTBa OILIECHOYHOTO
TO cpencTBa B
cpencTBa ¢donge
1. Tect Cucrema TectoBbIe B tecre BeImonHeEHO 90-100% OreHka
CTaHJAPTU3UPOBAHHBIX | 3aJaHUSL 3aIaHAl «Omauunoy (5)
3aJaHHMH, TO3BOJIAIONIAS B Ttecte BrImosHEHO Oosiee 75- | Orenka
HU3MEPUTh YpOBEHb 89% 3amanuit «Xopowoy (4)
3HaHMU. B Ttecre BemonHeHo 60-74% | Ouenka
3aJaHui «Yooeremsopu
menvroy (3)
B Ttecte BrimonmHeHo meHee 60% | OueHka
3aJaHuI «Heyodosnemesop
umenvHo (2)
Bonpmas gacte ompeneneHuit He | OueHka
IpeCTaBJICHa, 6o | «Heyoosremeop
MpeCcTaBlIcHA c TpyOBIME | umenvro» (2)
omunoOKaMu.
2. | Ompoc ®opma paboTsl, Bomnpocs! k IIponemMoHCTpUPOBaHBI Ouenka
KOTOpast MO3BOJISCT orpocy TpeIoIaracMele otBeThl; | «Omauuno» (5)
OIICHUTH KPYTO030D, MIPaBUIBHO HCTIOJIBb30BaH
YMCHHE JIOTHICCKA aNTOpUTM 00O0CHOBAHUH BO BpeMs
ITOCTPOUTH OTBET, paccykoeHuWi;  ecTb  JIOTHKa
YMEHHUE paccyxaeHui.
MPOJIEMOHCTPUPOBATD [TponemMoHCTpUPOBaHbBI Ornenka
MOHOJIOTHYECKYIO pPeYb MpenoyiaraéMble  OTBETHI, €CTh | «Xopouwioy» (4)
U MHBIC JIOTHKA paccyXIeHHUH, HO
KOMMYHHUKATHBHBIC HETOYHO HCIIOJIb30BaH aJITOPHUTM
HaBBIKU. Y CTHBIA OIpOC 060CcHOBaHUI BO BpeMsl
o0namaeT OONTBITUMH paccyxIeHnid U He BCE OTBETHI
BO3MOKHOCTSIMH TTOJTHEIE.
BOCIIUTaTEIILHOTO [IponemMoHCTpHPOBAHBI Onenka
BO3JICHCTBUS, CO3/1aBast mpearoiaraeMele  OTBETH, HO | «Ydosremsopu
yCIoBus Ui HETPaBUIILHO HCIIONIB30BaH | menvio» (3)
He(pOpPMAITBEHOTO aNropuT™M 000CHOBAaHHUH BO BpeMs
0OIIeHHSI. paccyxeHui; OTCYTCTBYET
JIOTUKA PaccCy>XJI€HUI; OTBEThI HE
HOJHBIE.
OTBeTHI HE MPECTABICHBI. Omnenka
«Heydoeremeop
umenvro» (2)
3. | Hpakruu | HampasneHo Ha IIpaktnyeck | IIpomeMoHCTpHpOBaHO Onenka
ecKHe OBJIAZIEHUE METOJAMHU | pe 3aJaHus CBOOOIHOE BIIAJICHUE «Omauuno» (5)
3ajaHus METOZMKAMHU H3y4aeMOi IpoQeCcCHOHANbHO-TIOHS THITHBIM

TACTUILIAHEL. 11
pelieHus mpeaaaraeTcs
pemmTh

KOHKPETHOE 3alaH1e
(curyanuio) 6e3
[IPUMEHEHHUS
MaTeMaTHYECKHX
pacyeTos.

anmaparom, BiIaJcHHE METOaMU
1 METOIUKAMHU JUCIUILIHHEL.
TToka3aHbl ciOCOOHOCTH
CaMOCTOSITEIbHOTO MBIIIUICHUS,
TBOPYECKON aKTUBHOCTH.
3aganHne BBIMTOIHEHO B MOJTHOM
o0beMe.

IIponeMoHCTPUPOBAaHO BIIAJCHUE
po(eCCHOHATHHO-TIOHATHHHBIM
amnmapaTtoM, TPH TPUMEHEHUHN
METOJIOB U METOJUK AUCLUIIUHBI

Ouenka
«Xopouio» (4)




Hanmeno
BaHHE
OLIEHOYHO
ro
cpencTaa

Kpatkas
XapaKTEepUCTHKA

OLICHOYHOI'O CPEACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpencTBa B
¢donge

Kpurepuu onennBanus

[kana
OLICHMBaHMS

HC3HAYUTCIBbHBIC
IIOKa3aHbI

HETOYHOCTH,
CIIOCOOHOCTH
CaMOCTOSITEJIBHOTO  MBIILICHHUS,
TBOPUYECKOH AKTUBHOCTH.
3ajaHue BBIIIOJHEHO B IIOJHOM
o0beMe, HO C HEKOTOPBIMH
HETOYHOCTSIMH.

[IpoIeMOHCTPUPOBAHO BJIAJCHUE
po¢heCCHOHATBHO-TIOHATHHHBIM
amnmapaToM Ha HH3KOM YpPOBHE;
JOMYCKAIOTCS ~ OIMWOKA  TpH
MPUMEHEHUU METOJIOB M METOHK
IUCUMITIAHEI. 3amanue
BBITTOJTHEHO HE TOTHOCTHIO.

OreHka
«¥Yooeremsopu
menvro» (3)

He MIPOJAEMOHCTPUPOBAHO
BJIaJICHUC npodecCUuOHaTBHO-
MOHATUWHBIM anmnaparTom,
METOaMu u METOIUKaMH
JUCLUIUIAHBL. 3anaHue HE
BBITIOJTHEHO.

OrneHka
«Heyodosnemesop
umenvHo» (2)

IK3aMeH

KontpoasHoe

MEpOMPHATHE, KOTOPOE

IIPpOBOAUTCA IO

OKOHYaHUHN U3Yy4YCHU

JIACIUIIINHEL.

Bomnpocsr k
9K3aMeHY

IToxa3aHo 3HaHUE TEOPUU
BOIIPOCA, NOHATUIHO-
TEPMHHOJIOTUYECKOr0 armnapara
JUCIUIUTHHBL; YMCHHUE
aHaIM3UPOBATH MPOOIEMY,
COJIEPIKATENILHO U CTHIMCTHICCKU
IPaMOTHO U3JIaraTh CyTh
BOIpPOCa; rTyOOKO MOHUMATh
MaTepHa; BIaJCHHE
AHAJTUTHYECKUM CIIOCOOOM
U3JI0KEHUS BOIIPOCA, HAYYHBIX
UJIei; HaBBIKAMU apryMEHTalluu U
aHanm3a (paxkToB, COOBITHIA,
SIBIICHU 1, TIPOIIECCOB.
BeictaBnsieTcst  00yuaroniemycs,
MOJIHO, MOJPOOHO W TPaMOTHO

Ornenka
«Omauuno» (5)

OTBETHBLIEMY  Ha  BOIPOCHI
Omera " BOIIPOCHI
9K3aMEeHaTopa.

[lokazaHo 3HaHMe ocHOBHBEIX | OneHka
TEOPETUIECKHUX noJoxeHnl | «Xopouwio» (4)

BOIPOCA; YMEHHUE aHAIM3UPOBAThH
SBIIEHUsI, (aKThl, NCUCTBUA B
paMKax BOIpOCa; COJepKaTeIbHO
H CTHIIMCTUYCCKHN TpaMOTHO
M3JaraTh CyTh BOIIPOCA, HO UIMEET
MECTO HEIOCTATOYHAsI IIOJTHOTA
OTBETOB o U3JIaracMoMy
Bonpocy. IIpomeMOHCTpUPOBaHO
BIIAJICHUC AHATTUTHICCKUM
CHOCOOOM HB3IIOKEHHS BOIIpPOca U
HaBBIKaMU apryMEHTalUH.

BeictaBnsieTcst  oOyuaroniemycs,
MOJIHOCTBIO ~ OTBETHBIIEMY Ha
BONPOCHI OWJIETa W BOTPOCHI
9K3aMeHaTOPa, HO
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Hanmeno
BaHHE
OLIEHOYHO
ro
cpencTaa

Kpatkas
XapaKTEepUCTHKA

OLICHOYHOI'O CPEACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpencTBa B
¢donge

Kpurepuu onennBanus

[kana
OLICHMBaHMS

JOMYCTUBIIEMY IIPH
HE3HAUUTEIbHbBIC OLINOKH,
YKa3pIBaIOIME  HA  HaJIW4HC
HECHUCTEMHOCTH M TIpo0OeNoB B
3HAHMSIX.

OTBCTax

IToka3aHo
BOIIpOCa

3HaHUE TEOpHU

(parmMeHTapHo
(uenosHOTA U3JI0KEHHS
nHdopManuy; OIepUpOBaHUE
TIOHSTHSAMH Ha OBITOBOM YPOBHE);
YMEHHE  BBIICIHTH  IJIABHOE,
copMyIHpOBaTH BBIBOJIB,
MOKa3aTh CBS3b B IIOCTPOCHHHU
OTBETa HE MPOJEMOHCTPHPOBAHO.

Branenue AHAITUTHYCCKUM
CIIoco00M H3JIOKEHHs BOIIpoca H
BJIQJICHUE HaBBIKAMHU
aprymeHTanuu HE
IPOAEMOHCTPUPOBAHO.

Ob6yuaromuiics JOTIYCTHI
CyLICCTBEHHBIE OLIMOKH  MpH

OTBCTAX HA BOIPOCHI OUJICTOB H
BOIIPOCHI 3K3aMCHATOpA.

Ornenka

«Yooenemsopu

menvro» (3)

3HaHME TOHATHIHOIO ammapara,

TEOpHu BOIIPOCA, HE
MIPOJICMOHCTPUPOBAHO;  YMEHHE
aHAIN3UPOBATh yueOHBIH
Marepuan HE

POJIEMOHCTPUPOBAHO; BJIAJICHHE
AHATUTUYECKUM crmocooom
U3JI0)KEHHUST BOMPOCA M BIIAJICHHE
HABBIKAMH  ApryMCHTAllUH  HE
POJEMOHCTPUPOBAHO.
OOyuaromuiics He OTBETHJ Ha
OJIMH WJIK J[BA BOIIpOca Ouiera u
JIOTIOJTHUTEIbHbIE BOTIPOCHI
9K3aMEHATOpA.

OrneHka

«Heyoosnemesop

umenvho» (2)
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3. TUTIOBBIE KOHTPOJIBHBIE 3AJIAHUA NJIN UHBIE MATEPHUAJIBI,
HEOBXO/IUMBIE JIJIsI OIIEHKW 3HAHWI, YMEHUI, HABBIKOB ¥ (1JIN)
OIIBITA AEATEJBHOCTHU, XAPAKTEPU3YIOIIUX 3TAIIBI @OPMUPOBAHUSA
KOMIIETEHIIU B IPOIIECCE OCBOEHUS OBPA3OBATEJIBHOM
IMPOI'PAMMBbI

OuneHo4HBIE CpeICTBA S IPOBeIeHUsI TEKYIero KOHTPOJIA
Texymuii KOHTPOJIb OCYIIECTBISAETCS MPENOAaBaTeIeM AUCLUILIMHBI IIPU IPOBEACHHUH
3aHATUH B (pOpME TECTOBBIX 3aJJaHU/, YCTHOTO OIPOCA U MPAKTUUYECKUX 3aJaHHH.

YK-2. CniocodeH ynpaBJsiTh MPOEKTOM HA BCEX 3TAMNAX €r0 KA3HEHHOT0 I[HKJIA
YK-2.1. OnpenedisieT KPyr 3aia4 B paMKaXx IOCTABJIEHHON 1eJIU, ONpeesisieT CBSI3M Me:KIy HUMHU

IlepBBiii 3Tam (MOporoBoli ypoBeHb) — TOKa3biBaeT CHOPMHPOBAHHOCTH MOKAa3aTesl
KOMIIETCHIINH «3HATb»: OCHOBHbIC MOHATHS H TEPMUHBI NIPOCKTHOH JeATeJIbHOCTH.

TecToBbIE 32 JaHUA 3aAKPBITOr0 THUIIA
1. He oTHOCUTCS K MPU3HAKAM MPOEKTA ...(BBIOEPUTE OJJUH BApPUAHT OTBETA)
a) ONEpaTUBHBII XapakTep
0) TOKyMeHTaJIbHOE OPOPMIICHHE
B) IleJieBasi HAIIPABJICHHOCTh
) CPOYHOCTH
1) pecypcHasi OrpaHUYeHHOCTh
2. Pa3padoTka U BHeJIpeHHe HA MPEINPUATHH CHCTeMbI (UHAHCOBOI0 y4eTa — 3TO
NMPOEKT... (BBIOCPUTE OJIMH BapUAHT OTBETA)
a) COLMAIIbHBIN
0) TEXHOJIOTHYECCKUI
B) DKOHOMHUYECKUI
T') 9KOJIOTHUECKUN
1) UH(OPMAaIIMOHHBIN
€) CMEIIaHHBIHA

3. OTeyecTBeHHas1 171002/ IbHASI HABUTALMOHHAS CIIYTHUKOBAsi CHCTEMA
nosuuuonnposanus (FJIOHAC) croumoctsio 0,5 TpaH. pyo. ... (BbIOepUTE OUH BapUaHT
OTBETa)

a) MOHOTIPOEKT

0) MeranpoexkT

B) MYJbTHUIIPOEKT

T') HalIIPOEKT

1) S)KOHOMHYECKUN TPOEKT

4. JIBa npu3HaKa, XapaKTepu3yoIue aKTyaIbHOCTh NMPOEKTA, ITO... (BEIOEpHUTE OJMH
BapUaHT OTBETA)

a) TOTOBHOCTh 1 HOBH3HA

0) HEOOXOIMMOCTh ¥ CBOEBPEMEHHOCTD

B) CBOEBPEMEHHOCTh W 3HAYHNMOCTh

') HOBU3HA U HEOOXOUMOCTb

1) 3HAYMMOCTb U TOTOBHOCTb

5. Kakue 3Tanpl BKJIIOYAET )KU3HEHHbIH IIUKJI MPOEKTA ... (BBIOCPHUTE OJWH BApHAHT OTBETA)
a) HHULUaJIn3anus, IJIaHupOBaHUC, UCIIOJTHCHUC, KOHTPOJIb, 3aBCPIICHUC,

0) Hauaso, cepearHa, KOHEI]

B) MCCIIEZIOBAHUE, peaIn3alusl, BHEAPEHUE
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T) Ipoe

KTUPOBAHHUC, TCCTUPOBAHUC, 3AITyCK

1) cOOp TaHHBIX, aHAJIU3, BBOJI, BHIBOJ]

Kiroun

1. a
2. B
3. §)
4, 0
5. a

6. Hpouumaﬁme meKcm u ycmaHosume coomeemcmeue
I[.Tlﬂ Co3JaHusl MaTepHUuaJbHBbIX 00BEKTOB INAPOKO PpPacCnpoCcTpaHeHbl THUIIBI NPOEKTOB.
CooTHecHuTe THII MPOEKTA C €ro COACPKAaHUECM.

Tun npoexma Cooeporcanue npoexma

1. [Tpou3BOACTBEHHBII a) aKIus MO BJIOKEHUIO PECYPCOB B
3aIUIAaHMPOBAHHBIN PE3yJbTaT

2. IHHOBAIMOHHBIH 0) CHCTEMHBIN KOMILJIEKC IJIAHOBBIX
JIOKYMEHTOB

3. Opranu3anuoHHbIN B) IIPEIBAPUTEIIbHBINA TEKCT TOKYMEHTA

4. I'HBeCTHLIMOHHBIH T') UJes1, TOATOTOBJICHHAS K IPAKTUYECKON
JIEATCILHOCTH

1) KOMILJIEKC MEPOIPUSITUI TTO CO3/JaHHUIO,
MIPOU3BOJICTBY U MPOJABUKEHUIO Ha PHIHOK
HOBIIIECTB

€) KOMIUIEKC MEPOIPUATUIN 110 CO3AAHUIO U
MCIIOJIb30BaHUIO HOBOTO 00BEKTA MITH
W3MEHEHUIO JIEUCTBYIOIIETO

3anumure B TaOJIUIy BBIOpaHHbIE OYKBBI [10J1 COOTBETCTBYIOLIMMHU IIU(PPaMU

1 2 3 4
e i} 0 a
Bropoii 3ram (NMPOABMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

MOoKa3aTeJid KOMIETCHINMU «KYMETH»: HHUIIMHPOBATH MPOIECC l'[pOCKTHOﬁ ACATECJIBbHOCTH.

el o

Kiroun

3amaHusi OTKPBITOro THNA (BOMPOCHI LIS ONPOCa):
Haiite onpenenenue mpoekra coriaacio [OCT P 54869-2011.
[TpuBeauTe KIaccuUKAIMIO MPOEKTOB 110 HAN00JIee 3HAYMMBIM MTPU3HAKAM.
JaiitTe onpeeneHue Taimy npolecca yrpaBJiIeHUs IPOSKTaMHU — «UHUIHALIUS.
[lpuBeauTe OCHOBHBIC JIIEMEHTHI KOHIICTITYATbHON MOAENTH TPOEKTa Ha CTaIuu
UHUIIHAIIH.
[lepeuncnure BO3MOKHBIX CYOBEKTOB MPOEKTUPOBAHUS.

[IpoekT — 3TO KOMIIIEKC B3aUMOCBS3aHHBIX MEpPONPUATHI, HANpPaBICHHBIX Ha CO3JaHHE
YHUKaJIBHOT'O MPOIYKTA WJIM YCIYTH B YCIOBUSIX BPEMEHHBIX M PECYPCHBIX OTpaHUYCHHUH.

Krnaccudukamms mpoekToB OCYIIECTBIISETCS N0 PSAAY Haubosee 3HAYUMBIX TPU3HAKOB, CAMBIMU
pacmnpoCcTpaHeHHBIMH W3 KOTOPBIX SBISIIOTCS: cdepa JAesTeNbHOCTH, BHJ JEATEILHOCTH,
npeaMeTHas o0iacTb, MacmTad, CIO0XKHOCTh, PECYypCOEMKOCTb, COCTaB YYaCTHHKOB,
MPOIOJLKUTENIHOCT MIIHM CPOK peasi3alvy, IPUUMHA Pa3pabOTKH, CTEEHb OPUTHHAIBHOCTH.

Wunmmanus — craada mpoliecca YIpaBieHHS IPOEKTOM, pPe3yJbTaToOM KOTOPOH SIBISETCA
peleHns 0 HadaJle POeKTa WM OYepeTHOM (a3e ero )KM3HEHHOTO [UKIIA.

Ha CTagu HWHUIMAOWU TIPOCKTA HCHGCOO6p33HO MPUBECTU IMCJIb, CPEACTBA W MCTOJbL
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JNOCTIDKEHHMS, KaJCHIapHBI TpauK KIIOUEBBIX COOBITHH, MPUMEPHBIA NEpedeHb U OOBEMBI
HEO0XOIMMBIX PECYPCOB M BO3MOXKHBIE IYTH PECYPCHOI0 00eceueHHUS.

5. CyObexkTaMu TPOEKTUPOBAHUS MOTYT OBITh OTHEIBbHBIE JIMYHOCTH WM OpTaHHU3allvH,
KOJUICKTUBBI, COIMAJbHBIE WHCTUTYTHI. YYacTHUKaMU pPa3pa0OTKU W pealu3alli IMPOCKTa
MOTYT OBITh: TOCY/IaPCTBEHHBIC M HETOCYAapCTBEHHBIC OpraHW3alliy, HAyYHBIC W JKCIEPTHHIE
COBETHI, O0ILIECTBEHHOCTD.

Tperunii 3Tran (BbICOKHI YpOBeHb) — NOKa3biBaeT CHOPMHPOBAHHOCTH NOKA3aTeJIs
KOMIIeTCHIIMH «BJIA/IETh»: HABBIKAMH HCII0JIb30BAHUS TEOPETHYECKHX OCHOB IPOCKTHOIO
ylpaBJjieHHs B IPO(eCCHOHATBHON JeATEeJIbLHOCTH.

IIpakTH4yeckne 3agaHus:
1. Ompenenure, K KakoMy Croco0y (GopMHpOBaHUS MPOEKTOB OTHOCHUTCS MPOEKT, OCHOBAHHBIN
Ha pe3yiapTarax rpadUyeckoro CTPYKTYpUPOBaHHUS [0 HEpapXHYECKOMYy IPHHLHUITY
COBOKYITHOCTH ITPOOJIEM.
2. C uenbto BbIPaOOTKU KOHCOJUAUPOBAHHOIO peIIeHUs MpobsieMbl U (GOpMUPOBAHUS IPOEKTa,
YYACTHUKHU pacipeneauiInce Ha poiu: «Meurarensy, «Kputuk», «lIparmaruk». Kak Ha3zpiBaercs
OIKCaHHBIN c110cO0 pelieHns NpodIeMbl U pa3paboTKU MpoeKTa?
3. YY4acTHUKHU MPOEKTHOHN TPYIIBI GOPMYIUPYIOT IO TPH HAEU KaXIbI C OOIINM KOJINYECTBOM
— 18. 3aTem kaxablii ¢ y4eTOM UJEil CBOMX MapTHEpoB (opmynupyer emie no Tpu uaeu. Kax
Ha3bIBACTCS TAKOH CIIOCOO TeHEPUPOBAHUS UICH?
4. Tlepen BaMu IpeJCTaBlIeHA CXE€Ma WM3MEPEHHUs MPOEKTa M0 KPUTEPHUSIM: CPOKH-pe3yJbTat-
3arparhl. YKa3zaHHas cxeMa sBisieTcs npaBmibHOM? Eciu HeT, To Kakasi cxema Oy/ieT BepHOi?
5. HazoBute (as3pl kKU3HEHHOTO IMKJIA MPOEKTAMHU U OXapaKTepU3yHTEe, KAKMMU COOBITUAMHU
MOYHO (PMKCHPOBATh OKOHYAHUE TIPOCKTA.

Kiroun

1. Taxkoil moAX0a OCHOBBIBAETCSI HA COCO0E «IepeBa MpolsIeM» WIIH «IepeBa Leiei»

2. OmnwucaHHbIi crocod pemieHus npoodiemMbl U (GOPMHUPOBaHUS TPOeKTa HazbiBaeTcs «CTpaTerus
Jucues»

3. OxapakTepru30BaHHBIN CIIOCO0 IPYNIIOBOTO MOMCKA MJIEH OTHOCHUTCS K METOAY «6-5-3»

4. [IpuBenenHass cxema He OyIeT SBIATHCS BEPHOM, a MPAaBUIBHOW XapaKTEPU3YETCS TaKOU
B3aMMOCBSI3bI0 «CPOKH-3aTPATHI-PE3YIHTATY

5. Haubonee yacTo ucronb3ytoT Takue as3bl MPOSKTa: «UHUIHAAIMSI-TUIAHUPOBAHNE-UCTIOTHEHHE-
KOHTpOJIb-3aBepiieHne». OKOHYaHUE MPOEKTa NPAaBOMEPHO (PUKCHPOBATh TAKMMU COOBITHAMHU:
BBOJ B OKCIUIyaTalMio, JOCTHM)KEHHE IIOCTABJICHHBIX IIeNiell WM pe3yslbTaTOB, MOMEHT
OKOHYaHHMsI  CpOKa OKYNaeMOCTH BCeX  3aTpaT, INpekpamieHue (HUHAHCUPOBAHUS,
pacdopMupoBaHre KOMaH bl ¥ IEPEBOJI €€ Ha IPYTyI0 padoTy, IMKBUAALNS IPOEKTA.

YK-2. CiocoGeH ynpapisiTh POEKTOM HA BCEX ITANAX €ro KA3HEHHOT0 MUK
YK-2.2. llpensaraer cnoco0bl pelieHusi MOCTABJIEHHBIX 3324 U 0KH/1aeMble Pe3yJIbTaThl;
OLICHMBAaET NpPeVI0KeHHbIe CIIOCO0bI ¢ TOYKH 3PEHHS COOTBETCTBHSI LeJIN NPOEKTA

IlepBblit 3Tan (IMOPOroBoil ypoBeHb) — MOKAa3bIBaeT CHOPMHPOBAHHOCTH IOKAa3aTeJs
KOMIICTCHIUM «3HATH)»: 3Tanbl )KU3HCHHOI'0 IMKJIA IIPOCKTA.

TecToBBIC 321aHNUS 32AKPBHITOI0 THUIIA
1. "Ku3HeHHbI HMKJ NPOEKTA ITO ... (BbIOEPUTE OJMH BAPHAHT OTBETA)
a) Habop mocienoBaTeNbHBIX (a3 MPOEKTa, Ha3BaHHE M YHCIO KOTOPBIX OIpeaeseTCs
MOTPEOHOCTSIMU KOHTPOJISI OpTraHU3aIii, YIaCTBYIOIIUX B IMIPOCKTE
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0) COBOKYITHOCTH TIIPOLIECCOB, OOECHEUMBAIONIMX CBOEBPEMEHHbIE COOp, HAKOIUICHUE,
pacrpocTpaHEeHHE, XPAHEHUE U TOCIIEAYIONIee NCII0Ib30BaHNE HH(DOPMAIIUK ITPOEKTa

B) pa3paboTKa JOKYMEHTAJIbHOTO MPEJCTABICHUS M TOATBEPXKICHHS NpEAMETHOH obiacTwu,
KOTOpbIE BKJIFOYAIOT 0OOCHOBaHKE IIPOEKTA, OCHOBHBIE PE3YJIbTAThI, LIEJIN U 3a/1a4M [IPOEKTa

I') uepapxuydecKasi CTpyKTypu3alus padoT MPOeKTa, OPUEHTUPOBAHHAsI HA OCHOBHBIE PE3YJIbTaThI
IpOeKTa

1) TIOCNeIOBaTeIbHBIN cOOp, HAKOIUICHHWE, CHCTeMAaTH3allus, aHalu3, XpaHEeHHe W mepeaaya
pe3yIbTAaTOB 3aKa34HUKy MPOEKTa

2. Omnpenenure K Kakoil ¢a3e/cTaauM KU3HEHHOI0 MHUKJIA TPOEKTA OTHOCHTCH
ompeejieHHe: «CTAaus MPoLecca yIpaBJieHUs POEKTOM, pPe3yJibTaTOM KOTOPOM sIBJIsieTCsl
pellieHHe 0 Ha4yaJle MPOEeKTa WM ovepeaHOi (a3bl ero »KM3HEHHOI0 HUKJIA»... (BbIOepHTE
OJIH BapHaHT OTBETA)

a) Opra"Hu3anus

0) KOHTPOJIb

B) MHULIUALIMS

T') 3aBEpIICHUE

1) IJITaHUPOBAaHUE

3. Omnpenenure Kk Kakoii (a3ze/cTagum KU3HEHHOTO UHMKJIA TMPOEKTAa OTHOCUTCHA
omnpeaejieHHe: «HelMpepbIBHBIN NMPoLecC onpeaeJeHus HAWITYy4YlIero cnocoda AeicTBuii 1/
AOCTHKEHHUS MOCTABJIEHHBIX IleJIeil MPOeKTa ¢ YUYeTOM CKJIAJAbIBalouIeiicsi 00CTAHOBKM ...
(BBIOCpHTE OZIMIH BapUaHT OTBETA)

a) Opra"Hu3anus

0) KOHTPOJIb

B) MHUIIUALIHS

I') 3aBepILEHHE

1) TIJITAHUPOBAaHUE

4. Omnpenenute K Kakoi ¢a3ze/cTaaum KU3HEHHOTO UHMKJIA TMPOEKTA OTHOCUTCH
ompejaeieHue: «pacnpeaesieHue (GyHKIMOHAIBHBIX O00SI3aHHOCTEl B COOTBETCTBHU €O
CBO/JIHBIM MJIAHOM YNPABJIEHHUS U KOHTPOJISI MPOEKTOM... (BHIOEPHUTE OJIMH BAPHAHT OTBETA)

a) opraHu3anus

0) KOHTPOJIb

B) MHUIIMALIAS

T') 3aBepUICHHE

1) TJIAaHUPOBAHUE

5. Onpenenaure Kk Kakoii ¢ase/cTaanu KU3HEHHOr0 IUKJIA NMPOEKTA OTHOCUTCH JielicTBHe:
«nepefaya pe3yJbTaToB (MPOAYKTA) 3aKA3YMKY H POCIYCK KOMAHABD»... (BbIOepuTe OAWH
BapHaHT OTBETA)
a) OpraHu3aIus
0) KOHTPOJIb
B) WHUIIAAIIHS
T') 3aBEpLICHHE
1) TIJIAHUPOBaHUE
TecToBbIC 321aHUA 32AKPBITOr0 THIIA

Ol W e
R ERISHERES
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6. Ilpouumaiime mexcm u ycmanosume coomeemcmeue

B ocHOBe moOCTpPOeHHsI CHCTEMbI TPOEKTHOr0 MeHEMKMeHTa HaxoautTcss Meradopa
JKH3HEHHOT0 HHKJA TNPOEKTa, KOTOpasi MCXOAUT M3 TOr0, YTO NPOEKT €CTh IPOIEecC,
NMPOTEKAIHI B TedeHHEe KOHEYHOro NpoMexyTka BpeMeHH. CooTHecHTe yKa3aHHbIe
NPOLECCHI ¢ X XaPAKTEPUCTHKAMHU.

IIpoyeccul Xapaxmepucmuku npoyeccos

1. uanumanus a) (opMHUpYyeTCs CHCTEMa YIPaBICHUS
IIPOEKTOM, BBICTPAUBAETCS COOTBETCTBYIOLIAs
€il opraHu3alroHHas CTPYKTYypa, BEETCs
IPOEKTHOI0 (PMHAHCUPOBAHNUE U MAPKETHHT,
opopMIISIOTCSI HEOOXOAMMBIE KOHTPAKTHI. . .

2. IJTaHUPOBAHUE 0) oCyIecTBIAETCS MOUCK U 0TOOp OM3HEC-
uaen, Gopmyupyercs Gunocopus U meib
MIPOCKTA, TPOBOIUTCS MIPEIBAPUTEIHLHOEC
000CHOBaHUE PEATHHOCTH €€ JTOCTHXKCHUS U
3¢ (PEKTUBHOCTH MTPOCKTA

3. BBITIOJTHEHHE B) BEJIETCS TTOUCK U ONTUMU3AIMS TPOSKTHBIX
penieHuit, GopMUPYIOTCS HAOOPHI TPOEKTHBIX
paboT U MIPOU3BOIUTCS UX YBA3KU 110 BPEMEHHU,
O10/KETy, pecypcaM U UCTIOTHUTEIISM,
pa3pabaThIBalOTCA MJIAHOBBIC IOKYMEHTHI

4. 3aBeplleHue I') TIOTUKO-BPEMEHHAs CTPYKTypa
JESTENIbHOCTH 110 MPOEKTY, MPOTEeKaroas B
pamKax mpeaMeTHON 00acTu

I[) IJIAaHUPYCTCS BbIXOJ NHBECCTOPOB U
KOMaHbI U3 IIPOCKTA, OCYHIECCTBIIACTCA €TI0
3aKPBITHUEC, IPOBOAUTCA ayJUTOPCKAA
OKCIICPTHU3a, OCYHICCTBIIACTCA POCITYCK

KOMaH bl
3anumuTe B TaONUIly BRIOpaHHBIE OYKBBI I10J1 COOTBETCTBYIOIIUMH LIU(PpaMH
1 2 3 4
5 a a A
Bropoii 3ran (NPOABHHYTHIH YPOBEHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

MOKa3aTeJd KOMIIETEHIMH «YMeETb»: IUIAHUPOBAThb, PeaJM30BbIBATb, KOHTPOJIUPOBATH,
OCYLIECTBJISITb MOHUTOPUHT U 3aBepIIATH MPOEKT.

3amaHusi OTKPBITOro THNa (BONMPOCHI LISl ONPOCa):
1. KakoBa cTpykTypa 00111eil CHCTeMBI yIpaBJIeHUs IPOSKTaMU U KaK OHA CBsI3aHa C )KU3HEHHBIM
UKJIOM TTPOEKTa?
2. B yeM cOCTOUT OCHOBHOE OTJIMYHE IMPOCTOrO KOJUIEKTUBA HCHOJIHHUTENEH OT KOMAaHJbI
npoekra?
3. Kakue ¢axTopsl BIUSAIOT HAa COCTaB KOMaHIbl POEKTa?
4. Tlepeuncnute METOIBI OTOOpPA TPOEKTOB.
5. Onuumre alropuT™M 3KOHOMHYECKOTO METO/1a 0TOOpa MPOEKTOB.

Kiroun

1. CTpyKTypy YIpaBICHUS MPOEKTaAMH MOXXHO IPEICTAaBUTH TPEMS YPOBHSIMH: CTPAaTETHUICCKUM,
ONEpaTUBHBIA W TakTHUueckuid. Ha ypoBHE oONEpaTUBHOrO YIpPaBICHUS MPOEKTAMU
OCYIIECTBISAIOTCS (Pa3pl JKM3HEHHOTO UWKIA: WHUIUAIWS, ITUTAHUPOBAaHUE, WCIIOIHCHHE,
3aBepIIeHHE.

2. ['maBHBIM OTIMYMEM KOMAaHJBI MPOEKTa OT MPOCTOTO KOJUIEKTHBA HWCIOJHUTEIEH SBISIETCS
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BBICOKHI YPOBCHb CTIJIOYCHHOCTHU €€ YHYaCTHHUKOB.

3. ®DakTOphl BBHICOKON amamTariiy, HU3KOW KOH(IMKTHOCTH, CINIOYCHHOCTH WICHOB KOMAaHIFI,
3¢ (HeKTUBHOCTH B3aUMO/ICHCTBHS IMEIOT BBICOKYIO CTETIEHb YIIPaBISIEMOCTH COCTaBa KOMAaHIIBI
MIPOECKTA.

4, K wmeromam 0T60pa IMPOCKTOB CJICAYCT OTHECTU: YUCICHHLIC MCTOIbl PaHXUPOBAaHUAA,
YHCJICHHBIC JKOHOMHUYCCKHE MECTOAbI, YHWCJICHHBIC OPraHU3allMOHHBIE METOJAbI W MECTOIbL
OIIITMOHOB.

5. Jnst OONMBIIMHCTBA PA3NUYHBIX THUIIOB MPOEKTOB OLIEHKA MHBECTUIIMOHHOHN MPUBJIEKATEIbHOCTH
MOKET CUMTAaTbCs JIOCTATOYHOW, €CIM HPOBECTH AHAJIU3 YETHIPEX HHBECTUIIMOHHBIX
MOKa3aTeNel: TeKyIed M MOJHOW TOYKH 0e3yOBITOYHOCTH, YUCTON MPHUBEIESHHOW CTOMMOCTH,
BHYTPEHHEH HOPMBI IOXOJHOCTH POEKTa, pEHTA0EIBHOCTH MPOEKTA.

Tperunii 3Tran (BbICOKHI YpOBeHb) — NOKa3bIBaeT CHOPMHPOBAHHOCTH NOKA3aTeJIs
KOMIIETCHIIMH «BJIAAETh»: CHCTEeMHBIM MOAXOAOM K aHaJau3y HHGOpMAUMH U NPUHATHS
pelieHuii, KPpUTHYECKUM B3IJISAIOM HA Pe3yJibTATHI M BO3MOKHOCTD YJIY4YLIEHUS IIPOLECCOB.

IIpakTH4yeckue 3aaHus
1. Ucnone3ys wmetron PERT, omenute mmrensHOCTE (QOPMUPOBAHUS IPOCKTA, €CIIH
ONTUMUCTUYHAS OL[EHKA COCTaBISET 5 AHEH, MecCUMUCTHYHAs — 15 nHel, a Hanbonee BeposTHAs
—-10?
2. Ilpoekt Obu1 BeimonHeH ¢ Orwomxerom 100000 pyGneit, HO (aKTHUYECKHM MOTpPaueHO OBLIO
120000 py6aeit. Onpenenure kodhduiment BoinoaHenus croumoctu (Cost Perfomans Index,
CPI).
3. [IpoekT miaHupoBaIOCh 3aBepIIUTH 32 S0 pabovmnX JHEH, HO Ha TEKYIIUA MOMEHT BBIIIOJTHEHO
60% paboTel 3a 30 gHeil. Paccuurtaiite mHIekc BoimonaHeHus rpaduka (Schedule Perfomance
Index, SPI).
4. Tlpoekt TpeOyeT HadalbHbIX BIOKeHMH B pasmepe 300000 pyOneii. I[Ipenmonaraemas
BBIpyYKa OT Mpojaaxu mnpoaykuuu cocrtasiser 150000 pyOnelt B Mecsl, a exXeMecsSyHbIe
ornepalunoHHbIi pacxonsl coctaBiAoT 80000 py6useit. Onpenenure TOUKy 0€3yOBITOUHOCTH B
MecsIax.
5. MuBectnuuu B npoekt coctaBuiau 250000 pyOreii. Uepes roa 10Xoa OT MPOEKTa COCTABUI
350000 py6useit. PaccunTaiite Bo3Bpar Ha naBectuiinu (Return on Investment, ROI).

Kiroun

1. dopmyna wmeroma PERT: Tpert=(0+4M+P)/6=(5+4*10+15)/6=10. IIpoekr Oymer
chopmupoBad o okoH4aHuu 10 gHEi.

2. ®opmyna CPI=EV/AC, rne EV — 3amnanupoBanubie 3atpaTtbl, AC — dakrtuueckue

3atparel. EV=100000 py6., AC=120000 py6. Pemenue: CPI1=100000/120000=0,83.
3nauenue CPl menbie 1 yka3piBaeT Ha Iepepacxo] CPECTB.

3. ®opmyna  SPI=%Completed/%Planned.  IIponeHT  BbIMONHEHWS TO  IUJIaHY:
%Planned=Days Passed/Total Days *100=30/50*100=60%. SPI1=60%/60%=1. SPI
paBHBIN | yKa3bIBaeT Ha TOYHOE BHINOJIHEHHE MPOSKTA MO TPadHKY.

4. ®opmyna pacyera TOUKH Oe3yObiTouHocTH: Touka Oe3yOpiTouHocTH=HauanabHbie
BnoxeHus/(Beipyuka-Onepanrionnsie  pacxojsl). Pacuer: Bripyuka=150000 pyo6.,
OrnepanoHHbIE pacxoap=80000 pyo., [TpuOsu1b=BrIpyuka-OnepanioHHbIe

pacxoapi=70000  py6./mMec. Hawampubie  Bnoxkenuss 300000 py6. Touka
6e3y0piTounocTu=300000/70000=4,29 mec. Touka 6e3yObITOUHOCTH OyAET HOCTHKUMA
npuMepHO uepes 4,5-5 MecsleB.

5. dopmyna ROI=((Toxoa-Uusectuiun)/Musectrnnn)*100%. Pemrenue Toxoa=350000
py6., MuBectuiuu=250000 py6., Yuctas npubdsutb =/{oxoa-Nusectuiinn=100000 pyo6.
ROI1=100000/250000*100%=40%

YK-2. Cnioco6eH ynpaBisiTh POEKTOM HA BCEX ITANAX €ro KAH3HEHHOr0 IHKJIA
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YK-2.3. IlnaHupyeT peajau3anuio 3aJa4 B 30He CBOell OTBETCTBEHHOCTH H € Y4eTOM
HMEIOIIMXCH PeCypcoB M OrPaHMYeHH, JeHCTBYIOIIHUX IPABOBBIX HOPM

IlepBblii 3Tanm (MOPOroBOil yPOBEeHb) — MNOKa3bIBaeT C(HOPMHPOBAHHOCTH IOKAa3aTeJIsl
KOMIIETEHIIMM <GHATh»: ITHYECKHE ACMEKThI NMPOEKTHOH /JeATeJbHOCTH U COHHAIBHYIO

OTBETCTBCHHOCTbD.

TecToBbIE 3aJaHUs 3aAKPbITOI0 TUIIA
1. Yro wu3 MEPECINUCJICHHOT0 SBJISACTCHA IPHMEPOM HAPYHICHUA ITUYECKUX HOPM B

NMPOEKTHOM AeSITeJIbHOCTH ... (BBIOCPUTE OJIMH BapHAHT OTBETA)
a) 3aBBILLIEHUE CMETHI IPOEKTA PaaAH JUYHOMN BBITOJIbI

0) yecTHOE HHGOPMHUPOBAHHE 3aKa3YHKa O BO3MOXKHBIX pHUCKaX
B) COOJIFO/ICHNE CPOKOB BBITIOJTHEHHSI IPOCKTA

T') ydacTue B OJaroTBOPUTENBHBIX aKIHMSIX

1) IOBBIIIEHUE KBATN(UKAIIUN COTPYTHUKOB

2. Kakoii acnekT NPOEKTHOH [esiTeIbHOCTH KacaeTcsi 3alMThl KOHQUIEHIIHAILHON

uH(OpPMAIUN (BEIOSPUTE OJIH BApUAHT OTBETA)

a) SKOHOMHSI pECYPCOB

0) 9KOJIOTHYECKOE BO3/ICHCTBUE

B) MPaBOBasi 3allUTa UHTEUIEKTyaJIbHON COOCTBEHHOCTH
r) ¢puHAHCOBAs MTPO3PAYHOCTH

1) 3200Ta 0 37J0pPOBbE COTPYIHUKOB

3. UYem xapakTepu3zyercss MNpPOEKT, COOTBETCTBYHOIIMIi
pa3sBUTHA... (BBIOEPHUTE OAUH BapHaHT OTBETA)

a) MaKCUMM3aIMel KpaTKOCPOUHOU MPpUObLIN

0) MUHMMH3aLUEN TOATOCPOYHBIX IKOJIOTHUECKUX MOCIIEICTBUHI
B) MOJHBIM UTHOPHPOBAHUEM COIMANIbHBIX (DaKTOPOB

I') OTCYTCTBUEM MHHOBALIMOHHOTO MOIX0a

1) CHHYKEHHEM KauecTBa MPOAYKIIUU

IpUHOMIIaM yCTOﬁ‘IHBOFO

4. Kakue JaeiicTBHUSI MeHel:Kepa IPOEKTa CIOCOOCTBYHOT CO3IAHMI0 ITHYHOH padouei

cpensbl... (BbiOepUTE OAMH BAPHAHT OTBETA)

a) CKpBITHE OIMIMOOK OT 3aKa3urKa

0) cripaBeTMBOE pacipeeeHne 3a1a4 CPEeIH COTPYIHUKOB
B) IOCTOSTHHOE JIaBJIEHHE HA KOMaHy JIJIsl YCKOPEHHS paOOThI
') YCTAaHOBJIEHUE HEPEATTUCTUYHBIX CPOKOB

1) MAaHUTTYJISALHS TaHHBIMHA 7SI TIOJTydeHHsI OOHYCOB

5. Kakoii acnekT TNPOEKTHON [esiTeJIbHOCTH OTPakKaeT OTBETCTBEHHOCTh Mepen

0011eCTBOM. .. (BbIOCpPHTE OJMH BapHAHT OTBETA)

a) cozaaHue KOM(OPTHBIX YCIOBUH Tpyia AJisi COTPYIHUKOB
0) IPOM3BOJICTBO HKOJIOTHUECKU YUCTON MPOTYyKIIMU

B) ONTUMAaJIbHOE UCTIOJIb30BaHUE MPUPOJHBIX PECYPCOB

T') IPEIOCTABIIEHNE CKUJOK KIMEHTaM

1) peKJIaMHBIC aKITHH

TecToBbIE 3aJaHUA 3aKpPbITOT0 THIIA

Kiroun
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6. Hpouumaﬁme meKkcm u ycmanoeume coomeenmcmeue
CooTHecuTe NMPUBCACHHBIC TCPMUHBI C HX ONIPEACTCHUAMM.

Tepmunoi Onpeodenenue

1. KOH(IHUKT UHTEPECOB a) MPUHIIKI BeJIeHUsI OM3HECa, HAIIPABIICHHBIHA
Ha YJIOBJIETBOpEHUE NOTPeOHOCTEH 00111ecTBa
1 OKPYXaIOIIEH Cpeabl

2. YCTOWYHMBOE pa3BUTHE 0) MPUHIIMITBI U CTAHIAPTHI TIOBEACHUS,
KOTOPBIX JIOJDKHBI PUICPKUBATHCS
pod)eCCHOHAIIBI B CBOCH paboTe

3. KOH(UICHIINATLHOCT WH()OPMAIIHN B) CUTYaIlHs, KOT/1a JUYHBIC HHTEPECHI MOT'YT
MOBJIUATH HA OOBEKTUBHOCTD MIPUHSITHS
peLeHuit

4. connanpHasi CIpaBeIMBOCTh T') JOJATOCPOYHBIN MOJIXO/ K PA3BUTHIO,

yT-II/ITI)IBaIOHII/Iﬁ coraJIbHbIC, SKOHOMHNYCCKHEC
H 3KOJIOIHYCCKHEC (l)aKTOpLI

5. mpodeccuoHabHas ITHKA 1) YBOKHUTEIbHOE OTHOIIIEHUE K MTpaBaM
JIPYTHX JIIOICH U OpraHU3allHii, BKIIIOYas
3alIUTYy UX YJaCTHOU KU3HU

e) PAaBCHCTBO U CIIPpABCAJIMBLIC BO3MOXKXHOCTHU
JJIs1 BCEX YYACTHUKOB ITPOCKTA

3anumuTe B TaONMIly BRIOpaHHBIE OYKBBI I10JI COOTBETCTBYIOIUMH IU(PpaMH

1 2 3 4 5
B r I e 0
Bropoii 3ram (NMPOABMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

MOKAa3aTe/Id KOMIETEHUNH KYMeTb»: (GopMHPOBATH KOMAHAY U OCYIIECTBJISATH KOMMYHHUKAIIHIO
npu padoTe HaJ MPOEKTOM.

3amaHusi OTKPBITOro THNa (BOMPOCHI LISl ONPOCa):
1. Kakue mporecchbl o6ecnedrnBaoT KOMMYHHUKALINIO B IPOEKTE?
2. Kakue oCHOBHBIEC BXOHBIE U BBIXOJHBIE TAHHBIE ITPOIIECCOB KOMMYHHKAIIIH B TIPOSKTE?
3. Kakue nTOKyMEHTBI MCIOJIB3YIOT Al OTPAKEHUs BXOJIHBIX M BBIXOAHBIX JAHHBIX MPOLIECCOB
KOMMYHHKAIIHH B TIPOEKTE?
4. Kakye KOMMYHHMKallMUOHHbIE HHCTPYMEHTBI BaM U3BECTHBI U MOTYT OBITh 3a/1eHICTBOBaHBI IIPH
OCYIIECTBIICHUH MTPOEKTHON JEATEIHHOCTH ?
5. Kak opranu3oBathb U IpOBECTH NMPOEKTHOE COBELIaHUE?

Knroun

1. KoMMmyHUKanuio B MPOEKTE OOSCIEYMBAIOT TaKWE IPOIECCH: MIAaHUPOBAHUS KOMMYHUKAITHA,
pacnpocTtpaHeHHus WHGOPMAIIMH, YITPABICHUS KOMMYHHUKAITUSIMHU.

2. K oCHOBHBIM BXOJTHBIM JaHHBIM MPOIECCOB KOMMYHHUKAIIMH CJICTyeT OTHECTH: TUIAHBI TIPOEKTA,

peecTp 3aMHTEPECOBAHHBIX JIMII MTPOEKTA, OMHCAHWE POJICH, YTBEP)KICHHBIE M3MCHEHUS, TUIaH
KOMMYHHKAIIUKA, OTYETHl O BBITOJHEHUH PadOT, He3aIUTAaHWPOBAaHHBIN 3alpPOChl WHGOPMAIUH,
pacnpoctpanerHas uH(opMalus. K BRIXOAHBIM JaHHBIM MPOIECCOB KOMMYHHUKAIIUU OTHOCSIT:
IJJaH KOMMYHHKAIIMK, PAaclpOCTpaHeHUue HH(POpPMAILNHU, TOCTOBEPHOCTh M CBOCBPEMEHHOCTH
nH(GOpPMAITNHU, KOPPEKTUPYIOITHE JeHCTBHSL.

3. OCHOBHBIMU AOKYMCHTAaMH, HCIIOJIB3YCMbIMU JId OTPAKCHHS BXOAHBIX M BBIXOJHBIX HAHHBIX
IpoucCCOB KOMMYHHUKAIIUU MOTYT OBITh: IIJIAHEI IMMPOCKTA, PCCCTPp 3aMHTCPCCOBAHHBLIX JIUIY

31




IMPOCKTA, IJIaH KOMMYHI/IKaLII/If/’I, OTYCTHI O BBIIIOJTHCHHUHN pa60T.

4. OcHOBHBIME (OPMaTbHBIMH KOMMYHHUKAITUOHHBIMH HHCTPYMEHTAMH BHYTPCHHUX YYaCTHUKOB
MpoeKTa MOTYT OBITh: D3JEKTPOHHas TModYTa, TenedoH, 3acemaHus, padoTa C TPOEKTHOU
JOKYMCHTAIIMEH, TakXKe MOTrYT OBITh HCIOJB30BaHBl He(OpManbHBIE WHCTPYMCHTHI:
COpEBHOBaHMSA, X000H, JTeNoBas Ipyxoa.

5. [IpoBeneHnI0 TPOEKTHOTO COBEUIAHWS TPEANIecCTBYeT NpeABapuUTEeNbHAs JTamHas padora:
MOATOTOBKA K COBEILAHWIO, OPraHU3allvsl COBEIAHUS, MPOBEICHUE COBCIIAHUS, MOIABEIACHUE
WUTOTOB TIPOEKTHOTO COBEWIaHMs, O(GOpPMICHHE U pacchUlKa JCJIOBOM JIOKYMCHTAIIVH,
peanu3anys ¥ KOHTPOJb BHITTOTHEHHSI JOCTUTHYTHIX TOTOBOPEHHOCTEH.

Tperuii 3Tan (BHICOKMHA YPOBEeHb) — NMOKAa3biBaeT CPOPMHPOBAHHOCTH IMOKa3aTeJs
KOMIIETCHIIMU «BJAA€Tb»: HABBIKAMH OPUCHTALIMH HA HOTpQﬁHOCTI/I 3aKa34YuKa U KOHEYHOro
HOTpeﬁl/ITe.]'lﬂ, IrOTOBHOCTH YUYUTHIBATH OﬁpaTHle CBSA3b H BHOCUTH U3MCHCHUS B IPOCKT.

IIpakTHyeckue 3agaHus:
1. Ilpeamnonoxxum, 4yTO Balla KoMaHjaa nposeina onpoc cpeau 100 KiIMeHTOB, 4TOObI y3HATh MX
CTENEHb YIOBJIETBOPEHHOCTH HOBBIM NpoaykToM. KimeHTam mpearaioch OLUEHUTb MPOIYKT
no mkane ot 1 g0 5, rne 1 — kpaifHe HEYJOBIETBOPEHBI, @ 5 — MOJHOCTHIO YAOBJIETBOPEHBI.
PesynbTars! onpoca takue: 10 KIMEHTOB OLEHWIH MPOAYKT Ha 1 6am; 20 KIMEHTOB OLIEHUIIU Ha
2 Oama; 35 KIMEHTOB OLIEHIIM Ha 3 Oayuta; 25 kiMeHToB Ha 4 6amna; 10 KiIueHToB Ha 5 0ajIoB.
Paccunraiite cpeanuii 6am1 yJOBIETBOPEHHOCTH KIMEHTOB U C/IETAaliTe BBIBOJ O TOM, HACKOJIBKO
IPOAYKT COOTBETCTBYET OXKUJAHUSIM NOTpEeOUTEIEH.
2. JlomyctuM, BBl TOJYYHJIM OOpaTHYIO CBSI3b OT 3aKa3uhKa, COTJIACHO KOTOpPOW Tpedyercs
BHECTHU JIONOJHUTEIbHbIE (DYHKIMM B MPOEKT. M3HayalbHO Mpearnoiarajioch, 4To 00beM padboT
cocraBut 400 4eIOBEKO-9aCOB, & CTOMMOCTh MPOEKTa ObLIa paccunTaHa ucxoss u3 crasku 1000
py6ueii 3a yac. [locne ydera oOpaTHOM CBS3HM BBISCHUIOCH, YTO HEOOXOIUMO A00aBUTH emle 75
YeJIOBEKO-4acoB Ha peajn3alyio JOMOJHUTENbHBIX (QyHKUMHA. PaccuuTaiite HOBBIM 00mIMi
00BbeM paboT ¥ HOBYIO OOIIYI0 CTOMMOCTH ITPOEKTA.
3. MicxonmHBbIii TU1aH POEKTa MperycMaTpUBall BEITIOJTHEHHE Beex padoT 3a 10 Hemens. OmHako
1ocjIe BHECEHUS! U3MEHEHUH, 100aBIeHHBIX Ha OCHOBE 0OpaTHOM CBSA3M, 0Ka3ajoCh, YTO TEMEPh
TpeOyeTcsl TOMOJIHUTENBHO 45 YenoBeKo-aHel (TIpu YCIOBUH, YTO pabouas Heelsi COCTOUT U3 5
pabouux aueit). Heo6xoanmo nepecuntaTh HOBbIE CPOKH 3aBEPIICHUS POEKTA.
4. Tlocne mpoBeleHUsi Ompoca CpPeAd KIMEHTOB BBISICHWIOCH, YTO JUISl YAOBJIETBOPEHUS HX
noTpeOHOCTE HEoOXOoIMMO H3MEHHUTh Ju3aiiH uHTepdeiica npoaykra. CTOMMOCTb 3THUX
n3MeHeHul onenuBaercs B 150 000 py6sneit. [lepBoHauanbHO 3aj10k€HHAs CyMMa Ha pa3paboTKy
mu3aitHa cocraBimsia 200 000 pyGmeit. Taxke HE0OXOAMMO ydYecTb, YTO MOCJE BHEIPEHUS
M3MEHEHUH 0)KUJaeTcsl yBenuueHue npojax Ha 20%, 4To mpuHECeT JOMOIHUTEIbHYIO TPUObLIH
B pazmepe 600 000 pyOneii B TedeHHe MEPBOro roja dKCIUTyaTalud. PaccuuMrTaiTe UYUCTYIO
puObLIb TOCIE BHECEHUSI U3MEHEHHH U CAeNaliTe BHIBOJ O 11€1€CO00Pa3HOCTH 3TUX U3MEHEHHH.
5. Tlocnme BbImycka HOBOW BepcHMM NpoAyKTa KommaHusi mnonyuwia 200 OT3BIBOB OT
nosnb3oBarenel. M3 Hux 160 OT3BIBOB coAepkalM NPEMJIOKEHHS IO  YIYyYIIECHHIO
(GYHKIMOHATIBHOCTH, 35 OT3BIBOB KacaJluch yA00cTBa MHTEpdeiica, a oCTalbHbIE OT3BIBbI OBLIH
CBSI3aHbI C TEXHUUECKUMHU Ipobiemamu. OmnpenenuTe, Kakol MPOLEHT OT3bIBOB MPUXOAUTCA Ha
Ka)XIbI BUJ TIPETIOKECHU M.

Kitoun

1. Cpennuii 6an paccuuTbiBaeTcs o (opmysie cpeiaHeld apupMeTHuecKoill B3BEUICHHOM:
Cpennuit  6aymn=((1x10)+(2x20)+(3x35)+(4x25)+(5x10))/100=3,05. BsiBoa: cpemHwuii
0ay ymoBIETBOPEHHOCTH cocTaBiseT 3,05, 9ro HaxoguTcs OMMKEe K OTMETKE «3»
«YAOBJIETBOPUTENBHO).

2. Hogerit o6t 06bem pabot: 400 v.u. + 75 4.4.=475 4.4. HoBas oOmiasi CTOMMOCTb
npoekra: 475 u.u. x1000 py6./4.94.=475000 py6.
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3. CHauana mepeBelleM 4YeJIOBEKO-THU B padOouue mHu: 45 den. nH./S mH. B Henemo=9
Hesenb. Tenepb npubaBUM JIOMOJHUTEIBLHOE BpEMs K UCXOHOMY cpoKy 10 Hen.+9 ues.
=19 gen.

4. JlononHuTeNbHBIE 3aTpaThl Ha W3MeHeHue amzaitHa: 200000 py6. — 150000 py6. =
50 000 py6. IlporHosmpyemass momojHuUTedbHas mnpuOsLE 600000 py6. Ywncras
npubbue Tocne m3MmeHenwit: 600000 py6. — 50000 py6. = 550000 py6. Beon:
BHecenne wW3MeHEHUN B JOM3ailH MPOAYKTa MNPUBEIET K JOMOJHUTEIBHONW YHUCTOU
npubsum B pasmepe 550 000 pyO., yTO Aenmaer 3TH M3MEHEHHs] SKOHOMUYECKU
11€J1€CO000Pa3HBIMHU.

5. CHauayia paccunTaeM KOJIMYECTBO OT3BIBOB, CBSI3aHHBIX C TEXHUYECKUMU MPOOICMAMH:
Texandeckue nmpoodsemb=200-160-35=5. Teneps HaliieM MPOIEHTHI I KaXI0T0 BUIA
npeioxkennit:  pyakmmonansHocTh=160/200x100%=80%; ymoOGcTBO uHTEpdeiica
=35/200x100%=17,5%; Texuuueckue npodiemsr =5/200x100%=2,5%

YK-Z Crnoco0en YIPABJATDH IIPOCKTOM Ha BCEX ITANaX €10 }KU3HCHHOI0 HUKJIAa
YK-2.4. Ily6;1im4yHO npeacTaBJisieT pe3yJbTaThl pellleHUs KOHKPETHOI 3a/1a4uM PoeKTa

IlepBblii 3Tanm (MOPOroBOii yYPOBeHb) — MNOKa3biBaeT C(HOPMHPOBAHHOCTH MOKa3aTess
KOMIIETEHIIMH «3HATH»: HHCTPYMEHTBI JUIsl cO31aHus iaHa nmpoekTa Microsoft Project, Microsoft
Ecxel

TecToBble 3a1aHUS 32AKPBITOI0 THUIIA
1. Kakasa ¢yukuus B Microsoft Excel mo3Bosisier paccuuTaTh JJIMTEILHOCTH 33124 B
npoekre?... (BpiOepHuTe OJJMH BApUAHT OTBETA)
a) CYMM
6) CP3HAY
B PASHJIAT
r) ECJI1
1) BITP

2. Kakoii uncrpyment B Microsoft Project mcmosib3yercsi A5l Ha3HaAYeHHMs PecypcoB
3agauaM? (BeIOeprTe OIMH BADHAHT OTBETA)

a) nuarpamma ["anra

0) KaJeH1aph MPOEKTa

B) OKHO Ha3HAYEHHUIl

I') JIUCT PECypcoB

1) Tabnuna 3arpar

3. Kakue Tunbl auarpamm goctynHbl B Microsoft Project s Bu3yanau3anum JaHHBIX
npoekra?... (BbibepuTe OJMH BapHAHT OTBETA)

a) Kpyrosas Auarpamma

0) nuHeitHas quarpamma

B) nuarpammel ['anta u PERT

r) cTon0yaras iuarpamma

n) nuarpamma Benna

4. ns yero ucnoab3yercsi ¢pynkuus "®opmyna'" B Microsoft Excel mpu paGore nan
NMPOEeKTOM?... (BBIOCPUTE OJIUH BAPUAHT OTBETA)

a) UIs pacyeTa JJIMTEIbHOCTH 3a/1a4

0) JIIs1 aBTOMATHYCCKOTO OOHOBJICHHS IAHHBIX

B) JUIS aHaNM3a (PUHAHCOBBIX MTOKA3aTeNIeH

r) Uit popMaTHpPOBAHUS STUCEK
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) JUIsl IOCTPOCHUS TpadHKOB

5. Kakoil mporpaMMHbIi NPOAYKT LeJeco00pa3HO HCNOJIb30BAaTh 1Sl (popMuUpOBaHUA
Oro1:KeTa mpoeKTa?... (BbiOepuTe OMH BAPHAHT OTBETA)

a) Microsoft Excel

6) Notepad++

B) LibreOffice Calc

r) OpenOffice Calc

n) Google Sheets

TecToBbIE 3aJaHUS 3aKpPbITOro TUIIA

SR I
®lofw |w |w

6. Hpoqumaﬁme meKcm u ycmanoeume coomeemcmeue

CooTHecHTe HHCTPYMEHTHI (IPOrpaMMHbIE POAYKTHI) ¢ HX OCHOBHBIMH (DYHKIHSIMH.
Tepmunol Onpeoenenue
1. Microsoft Project a) ynpasjieHHe 0a3aMu JaHHBIX
2. Microsoft Excel 0) cozmanue OFJKETOB
3. Microsoft Word B) 9JIEKTPOHHAs 1I0YTA U KaJlCHAaph
4. Microsoft PowerPoint T') Ipe3eHTaINN
5. Microsoft Access ) yIIpaBJIEHUE pECypcaMu MPOEKTa
€) HanMcaHue JOKyMEeHTaluu

3anumuTe B TaONUIYy BRIOpaHHBIE OYKBBI MOJI COOTBETCTBYIOIIUMH ITUPpaMH

1 2 3 4 5
hi} 0 e r a
Bropoii 3ram (NMPOABMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

MOKa3arejsd KOMIETEHUUM «YMETb»: BJaajeThb CHENUMAJIM3MPOBAHHBIM MPOrPaAaMMHBIM
ol0ecrieyeHNeM YNpaBJIeHWsl NMPOeKTa, padoTaTh ¢ 00JaYHBIMHM CEPBHCAMH M HMHCTPYMEHTaMH
COBMECTHOM padoThI

3amaHus OTKPBITOro THNA (BOMPOCHI LIS ONPOCa):
1. Kak BrmasieHne crienuagu3upOBaHHBIME MPOrpaMMaMHU YIPABICHHUS MPOSKTaAMH TOMOTAeT B
paboTe MeHepKepa MpoeKTa?
2. Kakue nmpenmMyIecTa JaeT UCTIONb30BaHUE 00JAYHBIX CEPBUCOB B YIIPABICHHH MIPOSKTOM ?
3. Kakue BO3MOXHOCTH MPEJOCTABIISAIOT COBPEMEHHBIE HHCTPYMEHTBI COBMECTHOM paboThI JUIs
yIy4YIIeHUs] KOMMYHHUKAIIUY B KOMaHIe?
4. Kakue HaBBIKM HEOOXOAMMO pa3BUBATh MEHEIKEPY NMpoekTa Js 3PPeKTHUBHOI paboTHI C
00JTaYHBIMH CEPBHCAMU?
5. KakoBbl OCHOBHBIE 3Tanbl BHEAPEHHs CHENHMATM3HPOBAHHBIX IMPOrPAaMMHBIX peIIeHU B
MPOEKTHBIN MEHEKMEHT?

Kiroun

1. Brnanenne cneumanu3upoBaHHBIMU HporpaMMaMiy, TakuMU Kak Microsoft Project wmm Jira,
3HAYUTENBHO YIPOINAET MPOIECC INIAHUPOBAHUS, OTCICKUBAHNSA U KOHTPOJIS 32 BHIITOJTHEHHEM
3a1a4. DTH TPOrpaMMBbl TO3BOJIAIOT 3((GEKTHBHO pacIpeieNiTh PeCypchbl, YCTaHAaBIMBATH
CPOKH, MpPOTHO3MPOBAaTh PHCKH M KOHTPOJHUPOBATH mporpecc mpoekTa. Kpome Toro, oHu
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npeaoCTaBJISAIOT y,Z[O6HI>Ie HUHCTPYMCHTBI JII BU3YyaJIM3allUW JAHHBIX, TAKHUC KaK JUarpaMmbIl
FaHTa, yTOo o0JerdJaer ITOHUMAaHUE TEKYHIEro COCTOAHHA IIPOCKTAa BCEMH Y4YaCTHHUKaAMH
KOMaHbI.

2. OO0savHbBIe CEPBUCHI 00ECIICUHNBAIOT JIOCTYII K JJAHHBIM H HHCTPYMEHTAM U3 JIIO0OW TOYKU MHUPA,
I/Ie €CTh WHTEPHET-COeIMHEHNE. DTO 0COOEHHO MOJIEe3HO A KOMaHl, paboTaloMNX YAaJIeHHO
WIM B pPasHbBIX YacoBBIX Ioscax. Kpome Toro, oOiadHble PEIICHHMS YacTO MNPEAIararT
ABTOMATUYECKOE PE3CPBHOC KOMMPOBAHKE U 3AIIUTY JAaHHBIX OT MOTEPH, a TAKIKE BO3MOXKHOCTh
OBICTPOr0 MacmTabUPOBaHUS PECYPCOB B 3aBUCHMOCTH OT THoTpeOHOcTel mnpoekTa. Takke
MHOTHE OOJIaYHble IUIATQPOPMBI HWHTETPUPYIOTCS C JAPYTMMH CHCTEMaMH, 4YTO YIy4IlaeT
COBMECTHYIO paboTy 1 00MeH nH(OpMaIneil MeX 1y YieHAMH KOMaH IbI.

3. CoBpeMEHHBIC WHCTPYMEHTHI COBMECTHOW pa0oThl, Takue kak Slack, Microsoft Teams u
JpyTHe, CYIISCTBEHHO YIYYIIAOT KOMMYHHKAIMIO B KOMaHAaX Ojarojapss MHOXECTBY
¢yakmuit.  OHH  TMO3BONSIIOT ~ OBICTPO ~ OOMEHHMBATHCA ~ COOOIICHHWAMH,  IPOBOAWUTH
BUJICOKOH()ESPEHIINN, COBMECTHO PEIaKTUPOBATh JOKYMEHTHI M OTCJICKUBATHL CTATyC 3ajJad B
peasibHOM  BpeMeHHM. MHTerpamus ¢ KaJeHAApsAMH ©  IUIAHUPOBIIUKAMH  IOMOTAET
CHHXPOHU3UPOBATh TpaQUKi yYaCTHUKOB M M30erath KOHMIMKTOB B pacmucanuu. bonee Toro,
MHOTHE H3 3TUX MmIarhopM TOJACPKUBAIOT MOOWIBHBIC YCTPONCTBA, 4TO JIEiaeT
KOMMYHHKAIIMIO JOCTYITHOW Jaxe BHe oduca. Bc€ 370 cmocoOCTBYeT MOBBIIICHHUIO
3G GEKTUBHOCTH B3aMMOJICHCTBUS M YCKOPEHUIO MPHHATHSI PEIICHUH B pAMKax MPOCKTA.

4. MeHemKephbl IPOSKTOB JIOJDKHBI 001a1aTh PSIIOM BaXKHBIX HABBIKOB JIJISl YCHENIHON paboThHI C
oOjauHbiMu cepBUcamMH. K HHMM OTHOCATCS yMEHHUE HACTpaMBaTh W aJMHHUCTPHUPOBATH
o0jauHyr0 HMH(PACTPYKTypy, 3HAHME NPHUHIMUIOB HH(OPMAIMOHHON  OE30MacCHOCTH,
CIOCOOHOCTh MHTETPUPOBATH PA3IUYHBIC TPUIIOKEHHS U CEPBHUCHI, & TAKXKE OIBIT PabOTHI C
JAHHBIMH B oOnake. BakHO Takke MOHMMATh MPUHIMITBI MacIITaOUPyeMOCTH M THOKOCTU
00J1aKOB, YTOOBI ONITUMAITFHO MCIIONB30BATh IOCTYIHBIE pecypchl. HakoHen, MeHemKep JOmKeH
yMeTh 00y4YaTh CBOIO KOMaHIy padOTe ¢ HOBBIMH TEXHOJOTHSIMH M TMOJUICPKHUBATH BBICOKHN
YPOBEHb MOTHBAIIMU K OCBOCHHIO HOBBIX HHCTPYMEHTOB.

5. IIpouecc BHeOpeHUA CHENUATU3UPOBAHHBIX MPOTrPaMM BKJFOYAET HECKOJBKO KIIFOUEBBIX
3TanoB. Bo-nepBeix, MPOBOIUTCS aHAIU3 TEKYIIUX MPOLECCOB M TPEOOBAaHUI MPOEKTA, YTOOBI
OTpeNeNnTh, Kakhue WMEHHO (PYHKIMU HEOOXOIUMBL. 3aTeM BBIOMpaeTcs TOIXOIINee
porpaMMHoe o0ecriedeHre, KOTOpOe COOTBETCTBYET 3TUM TpeOoBaHWsM. Jlanee ciemyer sTam
0o0ydYeHHUs] COTPYIHUKOB HCIIOJb30BaHUI0 HOBoro I10, BkiOuas MPOBEJICHHE TPESHUHIOB U
KoHcynbTalui. Ilocne 3Toro HauMHAETCSl NUIIOTHOE BHEPEHHUE, KOIAa CUCTEMA TECTUPYETCS B
pEeaIbHBIX YCIOBHUSX. 3aBEPLIAIONIMM ATAIOM SIBJISIETCS MOJHBIM MMEepeXo]] Ha HOBOE pEUIeHUE U
perynsipHoe 0OHOBJIEHHE CHCTEMBI B COOTBETCTBUH C M3MEHEHUSIMU B TIPOCKTE.

Tperuii 3Tan (BHICOKMH YPOBEeHb) — NMOKa3biBaeT CGOPMHPOBAHHOCTH MOKa3aTeJs
KOMIIETEHUHH «BJIAJETh»: HABBIKAMHM IPEACTABJICHHUS Pe3yIbTATOB IIPOCKTA Mepel ayAuTOpHei,
COo31aBaTh NPE3CHTAIIMOHHbIC MATEPUAJIBI U OTUYETDI.

IIpakTuyeckue 3aJaHusA:
1. PazpaboraiiTe CTpyKTypy Ipe3eHTalUH MPOEKTa JJIUTENbHOCThIO 15 MHUHYT, KOoTOpas OyneT
BKJIIOYATh CJIEAYIOLIME DJEMEHTh: BBeneHue (Ha3BaHuMe TmpoekTa, weib). Omnucanue
npobsieMbl/3aaun. MeTosibl M MOAX0/bl. Pe3ynbTaThl U NOCTHKEHUS. 3aKIOYEHHE U BBIBOIBL.
Bonpocs! 1 0TBETHI (1aHHBIE MOT'YT OBITH YCIOBHBIMH).
2. IloaroroBbTe TpH cHaijga Ui TPE3CHTANWHA IPOCKTA, BKIIFOYAONINE CIICTYIOIIYIO
UHpOpMaLKIO (JaHHBIE MOTYT OBITh YCIOBHBIMHU): 1. TUTYynbHBIN chaii (Ha3BaHuE, aBTOPHI). 2.
Craiin ¢ omrcaHueM METOJI0B U oaxo10B. 3. Craii ¢ pe3yIbTaTaMy U BBIBOJIAMHU.
3. CocraBbTe KpaTKUi OTYET O pe3yibTaTax MPOEKTa, KOTOPBIH OyJeT BKIIOYATh CIEIYIOLIHE
pasnensl: 1. Bemenue 2. Onumcanue mpoekta 3. Metogonorus 4. Pesymeratel 5. BeiBoasl n
pPEKOMEH/IallnH.
4. Cozpaiire mH@porpapuky, KOTopas HarJIAJHO HPEICTaBUT KJIIOUEBBbIE PE3YyJbTAThI MPOEKTA.
Bruttounte cnenyromue snemeHTsl: 1. 'paduk u3mMeHeHus: mpou3BOAUTENbHOCTH. 2. [lnarpammy
COKpalleHus 3atpat. 3. BaxxHelinme BbIBOABI U PEKOMEHIAIUH.
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5. Halizutre M moOAroTOBBTE TPU WILIIOCTPALMM, KOTOPBIE MOMOTYT BHU3YaJbHO NPEICTABUTH
CJIEMYIONIME acCIEKTHhI BAIllero MPOEKTa 1Mo 3aMeHe obopynosaHus: 1. [IpoGiemsl, ¢ KOTOpbHIMU
CTOJIKHYJICA ITPOCKT. 2. Hosrie TCXHOJIOTHHU, HCIIOJIb30BAHHLIC B ITPOCKTC. 3 PCSYJILTaTBI u
JOCTHOKEHHUSL.

Kinrouu

1.

1. Beenenue (1 MmunyTta):

HazBanue nmpoekra: «OnTuMu3aiius Nporu3BOJACTBEHHBIX TPOLIECCOB)

Lens: IloBbimenue ¢ dektuBHOCTH NMpon3BoAcTBa Ha 20% 3a cueT BHEAPEHUS HOBBIX
TEXHOJIOTHIA.

2. Onucanue npobiembl/3aaauu (2 MUHYTHI):

Texymue tpynHoctu: Huskas nmpou3BOAMTENBHOCTh, BBICOKHE 3aTpaTrhl, YCTapEeBIIHE
TEXHOJIOTUHU.

[Toyemy 5TO BaXXHO pEUIUTH: YBEJIMUYEHHUE KOHKYPEHTOCIIOCOOHOCTH KOMITaHUH,
CHIDKEHUE U3JIEPKEK.

3. Meroas! 1 moaAX0AbI (4 MUHYTHI):

AHanu3 CyniecTBYIOIUX MPOLIECCOB.

Br160p HOBBIX TEXHOJIOTHI B 000PYIOBAHMUS.

[IpoBeneHue TecTUPOBAaHUS U MIJIOTHOTO 3aITyCKa.

4. Pe3ynbTathl U JOCTHXKEHUS (5 MUHYT):

VYydiieHue npon3BoAUTEILHOCTH Ha 25%.

Coxkpaienue 3arpat Ha 10%.

[Ipumepsl yCreIHbIX BHEAPEHUM.

5. 3akIIt04Y€HUE U BHIBOJBI (2 MUHYTHI):

OcCHOBHbBIE pe3ylbTaThl U JOCTUKEHUSI.

PexoMenmanuu o ganbHEHIIEMY Pa3BUTHIO ITPOEKTA.

6. Bompocel u otBethl (1 mMunyTa): OcTaBUTH Bpems Ui OOCYKIEHHS U BOIPOCOB
ayJIUTOPHH.

1. TutynbHbIH crai:

3arosioBok: ONTUMH3AUs TPOU3BOACTBEHHBIX MTPOLIECCOB
[TonzaronoBok: BHenpeHne HOBBIX TEXHOIOTUM /171l TOBBILIEHUS 3P PEKTUBHOCTH
Astopsl: Banos 1.U., Ilerpos ILII.

2. Cnaiij ¢ MEeToiaMu | MOJIXOJaMHU:

[ar 1: Ananu3 TeKymMx NpoueccoB

[lar 2: BeiOop HOBBIX TEXHOJIOT U

[ar 3: TecTupoBaHue U NUIOTHBIN 3aITyCK

3. Cnaiig ¢ pe3ynbTaTaMH U BBIBOAAM:

[Ipou3BoauTeNbHOCTH YBeIHUMIach Ha 25%

3arpaTsl cokparunuch Ha 10%

BeiBogbl: [IpoekT ycnenieH, peKOMEH1yeTCsl JaJIbHENIIee pa3BUTHE.

1. Brenenue:

Kpartkoe onrcanue mpoexTa u ero Ieei.

2. OnucaHue NpoeKTa:

[Toapo6HOE onrcanue 3a1auu, KOTOPYIO PEIIa MPOSKT.

3. Meronomorus:

OrnrcaHne MCIONMb3YEeMBbIX METO/IOB U MOJXO0/0B, BKIIFOYAs aHAIIU3, BBIOOP TEXHOJIOTHMA
Y TECTUPOBAHHUE.

4. Pe3ynbTarhl:

JleTanbHOE MpEACTaBICHUE JOCTUTHYTHIX pE3YJbTAaTOB, BKIIOUYas KOJUYECTBEHHBIE
MoKazaTeNu (MMPOU3BOUTEIIBHOCTD, 3aTPATHI).

5. BeIBOJBI M pEKOMEHIALINU:

O60011eHe OCHOBHBIX BBIBOJIOB M PEKOMEHIAIUN 110 JATBHEUIIIUM JIEHCTBHSIM.
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4, HNudorpaduka nomwkna conepxkars: 1. JInHEHBINM TpaduK, MOKa3pIBAOIINN U3MEHEHNE
MPOU3BOUTENIFHOCTH JI0 M TIOCIE BHEIPEHHUS HOBBIX TexHojoruil. 2. Kpyromyio
IMarpaMmmy, OTOOPaKAIOIIYI0 JIOJIF0 COKPAIEHHBIX 3arpar. 3. BIOK ¢ KIOYeBBIMU
BBIBOJIAMU U PCKOMCHAAUUAMU, BBIACIICHHBIMU KPYITHBIM IHpI/I(i)TOM.

5. 1. Wnmoctpamusa npobiem: M3o0pakeHune crtaporo oO0OpyAOBaHHUS WM IpoIriecca,
TPeOYIOIIETr0 ONTHMH3AIIH.

2. Unnroctpanus HOBBIX TexHoJoruid: dororpadus COBpeMEHHOTO 000PYIOBaHUS HITH
CXEMBI HOBBIX TEXHOJIOTHUYECKUX TPOIIECCOB.

3. Wnmoctpanust pe3yabTatoB: ['paduk pocra MpoOM3BOIUTEIBHOCTH WIHM JUarpaMma
CHIDKCHHUS 3aTpart.

OuneHoYHBIE CpeICTBA A5 NPOBeIeHUs! POMEKYTOUYHOM aTTecTaluu
[IpomexyTouHas aTTecTanys IPOBOIUTCS B JOPME YCTHOIO 3a4eTa.

Bomnpocs! pi1s 3a4era
1. KakoBa posib IPOEKTHOM EATEIILHOCTU B COBPEMEHHOM 3KOHOMUKE?
2. Ha3oBUTE OCHOBHBIE ATAITBI )KH3HEHHOTO LIUKJIA MPOEKTA M JATe KPaTKYIO XapaKTePUCTUKY
KaX/I0MY U3 HUX.
3. Kakue ¢axTopsl ONpeensoT ycnex MpoeKTa Ha dTarne HHUIHAIIN?
4. Yem oTnmyaeTcs cTajus IUIAHUPOBAHUS OT CTa UM UCIIOJIHEHUS IpoeKTa’?
5. Kakue pucku BO3HUKAIOT Ha 3Talle 3aBEpIICHUs IPOeKTa?
6. Kakyro posb UrpaeT olieHKa pe3y/IbTaToB Ha KaKJIOM 3TaIle )KU3HEHHOIO IHKJIa POeKTa?
7. Kakuie MeTo/1bl UCTIONb3YIOTCS JUIsl MOHUTOPUHIA X0/1a BBIITOJIHEHUS ITpoeKTa’?
8. Kakue tunsl npoexToB Bbl 3HaeTe? [IpuBenure npumepsl.
9. Kak u3MmeHsieTcst poJib pyKOBOAMTEIS MTPOEKTa HA Pa3HbIX dTarax XKU3HEHHOTO IUKIa?
10. Kakue MHCTpYMEHTHI HCHOJIB3YIOTCS /1711 YIPABICHUS PUCKAMU Ha dTare IIaHUPOBaHUA?
11. Kakue nokymMeHTbl 0OBIYHO pa3pabaThIBatOTCS Ha dTale 3aKphITHS IpoeKTa?
12. KakoBbl 0cOO€HHOCTH yrpaBieHus npoektamu B IT-ungycrpun?
13. Kakue cymecTByt0T criocoObl (hOpMUPOBAHUS TPOSKTHONH KOMaH/IbI?
14. Kak BbIOpaTh MOIXOIAIIETO JIUAEPA sl TPOEKTHOW IpyIIbI?
15. Kakue posii MOTyT BBIIOJIHATh YYACTHUKH MPOEKTHOW KoMaHabl? [IpuBenuTe npumep
pacnpeneneHus posen.
16. Kak mpoucxoIuT mporece TeHepanuy e B MpoeKTHON Tpymie?
17. Kakue MeTOAMKN NIPUMEHSIOTCS Ul 3(PPEKTUBHOIO MO3TOBOTO IITypMa?
18. Kak pacripenenstorcsi 00sS3aHHOCTH W OTBETCTBEHHOCTh MEK/y YYaCTHUKAMU IIpOeKTa’?
19. Kak n36exath KOH(IMKTa HHTEPECOB B MPOEKTHOM KoMaH1e?
20. Kakue kadecTBa TOJDKHBI IIPUCYTCTBOBATH Y WICHOB MPOEKTHOM KOMAaH/IbI JUIS yCIIEITHOTO
BBITTOJIHEHUS 3a1a4?
21. Kak MOTHBHPOBATh YIACTHUKOB ITPOCKTHON KOMAaH/ bl Ha JOCTHKCHHE OOITUX TIeIeH?
22. Kakue Bubl OTBETCTBEHHOCTH HECYT YYaCTHUKHU MPOEKTa?
23. Kak obecnieunts 3(h(pekTHBHOE B3aNMOICHCTBHE MEKAY YIACTHUKAMH MMPOEKTHON
KOMaH/1bl?
24. Kakuie o Ix0 161 HCIIOIB3YIOTCS JIJIST OIEHKH BKJIAJa KaXKI0TO YWIeHA KOMaHIbI B OOIITHIA
pe3yabTaT?
25. Kakue mraru BKITIOYArOT B ce0s pa3padoTKa KOHIICTIIIUN TTPOeKTa?
26. Kak ocy1iecTBisercst BBIOOp MPHOPUTETOB IPU pa3pabOTKe KOHIIEMIIUU MpoeKTa?
27. Kakue KpuTeprn UCTIONB3YIOTCS ISl ONPEACTICHHsI ycTexa mpoeKTa?
28. Kakue MeTpuKu NPUMEHSIOTCS JIs1 KOHTPOJIS BBITTOJIHEHUS ITPOeKTa?
29. KakuM 006pa3oM OCyIIeCTBIICTCS MOHUTOPUHT X0/1a BHITTOJTHEHUS paboT?
30. Kakue MeponpusiTHs MPOBOAATCS sl KOPPEKTUPOBKU OTKIIOHEHHH OT Tu1aHa?
31. Kak mpoBoauTcs orieHka 3pPeKTUBHOCTH pa3pab0TaHHOW KOHIICTIIIHH?
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32. Kakue Mepbl IPUHUMAIOTCS TIPH BBISIBJICHUH HECOOTBETCTBUI B X0/I€ BBITIOJIHEHUS MPOEKTA?

33. Kak obecrieunBaercst oOpaTHasi CBsI3b OT 3aMHTEPECOBAHHBIX CTOPOH Ha ATare pa3padoTKu

KOHILICTILINH?
34. Kakue MeTo10JIOTUH UCTIOIB3YIOTCS AJIsi KOHTPOJISI U MOHUTOPHUHTA MPOEKTa?
35. Kak OIleHUTh KaueCTBO BBITIOJHEHHBIX pa0OT Ha MPOMEKYTOYHOM dTare?

36. Kakue (hopMbl OTYETHOCTH MCIIONIB3YIOTCA U HHOOPMHUPOBAHUS O TEKYIIIEM COCTOSIHUH

npoekra?

37. Kakue mapaMeTpsl OLICHUBAIOTCS MPU 3aBEPILICHUN ITpOeKTa’?

38. Kak mpou3BOIUTCS OllEHKA SKOHOMUYECKOH A(h(PEeKTHBHOCTH TIpOoeKTa?

39. Kakue oTueThl TOTOBSTCS MO0 UTOTaM BBIIIOJIHEHUS TpOeKTa?

40. Kak onpezensieTcs CTeNeHb JOCTHKEHHS MTOCTaBICHHBIX LIeTen?

41. Kakue nmokasareiau UCIONIb3YIOTCA Ui U3MEpPEHUs KauecTBa pe3yibTaTa mpoeKTa?
42. Kak oIlecHHBAETCS YAOBICTBOPEHHOCTh 3aKa34MKa Pe3yJIbTaTOM IMPOCKTa?

43. Kakue (hopMaTbl OTYETHOCTH SBIISIOTCS CTAHAAPTHBIMU I IPOECKTOB?

44. Kak coCTaBJISIETCSI UTOTOBBIN OTYET MO MPOCKTY?

45. Kakue naHHble He0OXOAMMO BKIFOUUTH B OTYET O 3aBEPILICHUU MPOEKTa?

46. Kak TOKyMEHTHPOBATh YPOKH, H3BJICYCHHBIEC U3 IPOCKTA?

47. Kakue mpoueaypsl IpelyCMOTPEHBI 7S aHallu3a IPUYKH Heyad mpoekra’?

48. Kak mpoBeCTH OIICHKY BJIMSIHUS BHEIIHUX (PAKTOPOB HA PE3yJbTAThI IPOEKTa?

49. Kakue MeTOo/Ibl UCTIONB3YIOTCS AJI1 CPABHEHHMSI 3aTUIaHUPOBAHHBIX U (PaKTUYECKUX
pe3yabTaToB?

50. Kak popmupyercs apXxuB MPOEKTHON JOKyMEHTAMK?

51. Kakue xaHabl CBSA3H UCIIONB3YIOTCS AJist obecriedeHus 3)PEKTUBHOM KOMMYHHKAITUHU B
MIPOEKTHOM cpejie?

52. Kak npeoTBpaTuTh HEJOMIOHUMAHUS U KOH(IUKTHI B IPOIIECCE OOMIEHHSI BHYTPH KOMaH/IbI?

53. Kakue sTudeckrie HOpMbI CIeayeT cOOI01aTh YYaCTHUKAM MPOEKTHON AesITeNbHOCTH?
54. Kak opranuzyetcsi oOpaTHasi CBSI3b MEXKIy PYKOBOJAUTENIEM MPOEKTA U KOMaH 0 ?

55. Kakue mpaBuiia moBeIeHUs] yCTaHOBJICHBI JIJISl YWICHOB MTPOEKTHOM TPYIIIIbI?

56. Kaxk co0:roaroTcst KOH(PHUICHIIMATBHOCTE U 3aIlUTa HHPOPMAITUU B TIPOCKTE?

57. Kakue JIECTBUS CUMTAIOTCS HEOOITYCTUMBIMU B HpOCKTHOfI ACATCIIBHOCTH C TOUKH 3PCHUS

TUKHU?

58. Kak pazpematoTcs criopsl 1 pa3HOIJIACHs MEXy YYaCTHUKaMU poekTa?

59. Kakoe 3HaueHe UMeeT KyJIbTypa OOLICHHUS B TPOSKTHON KOMaH1e?

60. Kakue cTanaapThl KOPIOPaTUBHOM KYJIBTYphl CHOCOOCTBYIOT 3(PPEKTUBHOMY
B3aUMOJICHCTBUIO B MpOEKTE?
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4. METOIUWYECKHUE MATEPHAJIbBI, ONPEJE/ITIOHIAE ITPOUHEAY PbI
OIEHUBAHUSA 3HAHUU, YMEHHUH, HABBIKOB U (MJIN) OIIBITA
JAEATEJIBHOCTH

Tekymmii KOHTPOJIb

TectupoBanue A NPOBENEHUS TEKYLIETO KOHTPOJIA MPOBOAUTCS ¢ MOMOILIBI0 CHCTEMBI
qUcTaHMOHHOTO oOy4yeHus. Ha TtectupoBanme otBoautcs 10 mmuyr. Kaxnapiid Bapuant
TECTOBBIX 3aJaHuil BKmouyaeT 10 BompocoB. KoanuecTBO BO3MOXKHBIX BapHMaHTOB OTBETOB — 4
win 5. CTyaeHTy HeoOXOIMMO BBIOPATh OJIMH TPABUJIBHBIA OTBET. 3a KaKIbIA MPaBHIbHBIN
oTBET Ha Bompoc mpucBamBaercs 10 6amros. [llkana mepeBona: 9-10 mpaBMIBHBIX OTBETOB —
OLICHKa «OTIMYHO» (5), 7-8 IpaBWIBHBIX OTBETOB — OLIEHKA «Xopoiio» (4), 6 mpaBUIbHBIX
OTBETOB — OILIEHKA «YyJIOBJIETBOPUTENbHO» (3), 1-5 mpaBUIBHBIX OTBETOB — OLICHKA «HE
YIIOBJIETBOPUTEIBHO (2).

Onpoc Kak CpeACcTBO TEKYLIEro KOHTPOJIS NMPOBOAUTCS B (OPME YCTHBIX OTBETOB Ha
Bonpockl. CTyIEeHT OTBEYAET Ha MOCTABJIEHHBIA BOIPOC Cpa3y, BpeMsi Ha MOJATOTOBKY K OTBETY
HE MPEeOCTaBIACTCS.

[TpakTueckue 3afaHusl KaK CPEACTBO TEKYILIErOo KOHTPOJS MPOBOISATCS B MHCbMEHHOM
dopme. CTyaeHTy BBLAAETCS 3a/1aHUE U IPEJOCTaBIIsAeTCs 15 MUHYT JUIsl TIOATOTOBKH K OTBETY.

IIpomeskyTouHas arrecTaums
3aueT nmpoBoaUTCs B yCcTHOU dopme. 3 3aueTHBIX BonpocoB cocraisieTcss 30 3a4eTHBIX
OounetoB. Kaxx/plii OMiieT COCTOUT U3 IBYX BOIIPOCOB.
KommiekT 3a4eTHpIX OWJIETOB TpeAcTaBieH B y4eOHO-METOIMYECKOM KOMILIEKCE
JUCITUTIAHBI.
Ha  moaroroBky kK  OTBeTYy  CTymeHTy  mnpepoctaBisiercs 20 MHHYT.
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