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Pabouvas mporpamma cocTaBiieHa ¢ y4eTOM TpEeOOBaHMIA:

J MOpsIIKa OpraHu3allid W OCYLIECTBICHUS O0pa30BaTeNbHOU MEATEIBHOCTH IO
o0Opa3oBaTelbHBIM MpOrpaMMaM BbICHIETO 00pa3oBaHUs — IporpamMmam OakajaBpHara,
nporpaMmaM  CIEHHAIATETa, MporpaMMaM  MAarucTparypbl, YTBEP>KJIEHHOIO MPUKA30M
MuHucTepcTBa HAyKH U BhIcIIero oopaszoBanus Poccuiickoit @enepariuu ot 06.04.2021 Ne 245;

J (denepaabHOrO TroCyIapCTBEHHOTO 00pa3oBaTENbHOTO CTaHAApTa  BBICHIETO
oOpa3zoBaHus—OaKkanaBpuaT 10 HampabieHuo moaroroBku 19.03.03 IlpoaykTel nUTaHUS
J)KUBOTHOTO TPOUCXOXKJICHUS, YTBEPXKIEHHOTO NpHKa30M MUHHUCTEPCTBA HAYKH M BBICHIETO
obpazoBanusi Poccuiickoit ®eneparmu ot 11.08.2020 1. Ne 936 (c u3MEHEHUsAMH U
JIOTIOJTHEHUSIMH).

[IpenogaBarenu, MOArOTOBUBILKE PA0OUYIO IPOTpaMMy:
KaH/l. 9K. HayK, IOIICHT

JIOIICHT KadeIpsl arpapHO SJKOHOMUKH, YIIPABJICHHUS
U mpaBa 10.B. JIucronagoBa

Pabouas mporpamma paccMoTpeHa Ha 3acelaHuu Kadeapel arpapHOl SKOHOMUKH, YIIPABICHUS
u npaBa (mpotokona Ne 10 ot 30 mas 2024)

3aBenyrommii kageapou M.H. llleByenko

Pabouass mporpaMMa peKOMEH/I0OBaHa K HCIOJIb30BAaHUIO B y4eOHOM Mpoliecce METOANYECKOMH
KOMHUccHel (akynbpTeTa MUIIEBbIX TeXHOoIorui (potokon Ne 11 ot 20 utons 2024).

IIpeacenaresb MeTOANYECKONH KOMHCCHH A.K. ITuBoBap

PykoBoauTenb 0CHOBHOM NMPOo¢ecCHOHANbHOMI
o0pa3oBaTe/ibHOI MPOrpamMMbl ®.M. CHeryp




1. lIpeamer. Llenu u 3agqa4un JUCHUILUIMHBI, €€ MECTO B CTPYKTYpPe OCHOBHOI
00pa3oBaTeIbHON MPOrPaMMBbI

IIpenmer nucHUMIUIMHBI «TEeXHONOTHMHM TPOEKTHOW IESTENFHOCTHY KaK CHOCOO OpraHu3aluu
00pa3oBaTEILHOTO TIPOIEcca, HANpaBIeH Ha ()OPMHUPOBAHUE y CTYICHTOB HPAKTHYECKUX YMEHUH M
HaBBIKOB IUTAHWPOBAHUS, PEAM3alUM M OIEHKH HPOEKTOB Pa3IMYHOro Thma (y4eOHbBIX, HAy4YHBIX,
COLMANIBHBIX, TPEANPUHUMATEIBCKUX ).

Heabo AMcHUNIMHBL SBIsIETCS GOPMUPOBAHUE Y OOYUAIOMIMXCS KOMIIETEHILINH, HEOOXOIUMBIX
Uit 3((EKTUBHOTO y4acTHsl B IPOSKTHPOBAHHH, YIIPABJICHUU MIPOSKTAMHU U WX YCICUIHON peann3aliy B
pasnn4HbIX chepax mpodecCuOHANBHON AEATEILHOCTH.

OcHOBHBIE 321241 THCHUTIIHHBI:

— O3HAKOMJICHHE C OCHOBAaMHM IPOCKTHOTO MEHEKMEHTa: M3ydeHue 3TamoB >KU3HEHHOTO IHKIA
IPOEKTa, METOOB YIPABJICHUS PUCKAMHU, PECYpCaMH ¥ BPEMEHEM.

— pa3BUTHE AaHATUTHYECKUX CHOCOOHOCTEH: DOpMUpOBaHNE YMEHHUS aHAIN3UPOBATH POOIEMHYIO
CUTYAITUIO, BBISBIIATH MOTPEOHOCTH ¥ (DOPMYJIMPOBATH IICJIN IPOCKTA.

— TpuOOpeTeHHEe HaBBIKOB KOMaHIHOW pa0oThl: PasButHe crnocoOHOCTH K 3¢ (EeKTHBHOMY
B3aUMO/ICHCTBUIO BHYTPH KOMaH[Ibl, pacrpeelieHHe poJieil U OTBETCTBEHHOCTH.

— MpaKTHYEeCKOe MPUMEHEHUE TEXHOJOTHH TMpoekTupoBanus: OBlajleHre MeToJaMH pa3paboTKu
KOHIICTIIIH TIPOEKTAa, COCTABJICHU TUIaHa ACHCTBHI, CO3/1aHMs OI0KeTa U KOHTPOJIS BHITIOJIHEHHUS 3a/1a4.

— pa3paboTKa Mpe3eHTAIIMOHHBIX MaTepranoB: OOyueHrne HAaBBIKAM MOATOTOBKH OTYETOB O XOJ€
NPOEKTA, PE3CHTALNH PE3yIbTATOB U 3ALIUTHI IIEPe IKCIIEPTHBIM COOOIIECTBOM.

— oreHka 3¢ GpeKTUBHOCTH npoekTa: PopmMupoBaHUe TOHUMAHHS KPUTEPHEB YCIICIIHOCTH MPOCKTA,
NpOBeJICHNE aHaJH3a JOCTHIHYTHIX PE3yJIbTATOB U BHECEHUE KOPPEKTUPOBOK MPH HEOOXOJUMOCTH.

— DJTHYECKHE acleKThl TPOEKTHOW JesTelbHOCTH: PaccMOTpeHHe BOMPOCOB COLMAILHOU
OTBETCTBEHHOCTH, COOJIIOICHUS] HOPM 3aKOHO/IATEIbCTBA U 3TUKH B IPOIECcCe peain3alii POEKTOB.

— TpUMEHEHHE COBPEMEHHBIX HH(OPMAIMOHHBIX TeXHOJOTrHii: Mcnonp3oBanue TUPPOBBIX
MHCTPYMEHTOB JUIsl YIIPABJICHUS IPOEKTaMH, BKJIIOYAsl CHIEHUAIM3UPOBAHHBIE TIPOIPAMMBI U IUIAT(HOPMBI
JUISL COBMECTHOM PabOTBHI.

OTH 3aJaud HampaBiIeHbl Ha MOJATOTOBKY CIELUAIUCTOB, CIOCOOHBIX 3(QEKTHBHO pelaTh
HpaKTHYECKUE MPOOIEMBI Yepe3 NPOSKTHPOBAHNE U PEATU3AINI0 IPOCKTOB B CBOCH NMPOQECCHOHATBHOM

chepe.

MecTo IUCHMIVIMHBI B CTPYKTYpe 00pa30BaTeIbHOI MPOrpaMMabl.
Hucturnnuna «TexHOomorus MPOEKTHOW AEATENBHOCTHY OTHOCHUTCS K O0s3aTeNIbHOW YacTH
(b1.0.13) ocHoBoi1 mpodeccroHaNbHONW 00pa30BaTENbHON MPOrPaMMBI BBICIIETO 0Opa30BaHHS
(maee — OIIOII BO) no nanpasnenuto noarorosku 19.03.03 ITpoaykTel muTaHUs KUBOTHOTO
MIPOMCXOXKICHUSI.

OcHoBbiBaeTcsi Ha 0Oa3ze aucOUIUIMHBI «CHUCTEMBI yIpaBieHHs WHGOPMAIIMOHHBIMH
TEXHOJIOTUSIMI

JumcuuruinHa 4MTaeTcs B 3 ceMecTpe W MpeamecTByeT mucnuiuimae «lIpoektupoBaHue
OPEANPUATHIA MACHON OTPAC/Ii C OCHOBAMH ITPOMBIIIUIEHHOT'O CTPOUTENIBCTBAY.



2. llepevyeHb NJIAHMPYEMBIX Pe3yJbTATOB 00y4eHHs MO JUCHHUILINHE,
COOTHECEHHBIX C IVIAHUPYEMBIMHU pe3yJIbTATAMH OCBOEHHS 00pa30BaTeIbHOM

NMPOrpamMMblI
Koabi ®opmyaupoBka  (Muaukaropsl noctuxenns Ilnanupyemble pe3y/ibTaThl
KOMITETEHIIH KOMITETeHIIHH KOMIIETEeHIIHH o0yueHust
il

YK-2 Cnoco6Gen ynpasinsarts | YK-2.1. Omnpenenser 3HaTh.  OCHOBHBIE  IOHATHUS U

IIPOEKTOM Ha BCEX Kpyr 3agad B paMKax TEPMUHBIL HpOGKTHOﬁ ACATCIBHOCTH

JTamnax ero IIOCTaBJIECHHON ueny, YMeThb. MHULMUPOBATE  HPOLECC
JKU3HEHHOI'O IUKIIA | OIpeesseT cBs13y [IPOCKTHON NCATCIEHOCTH

MMEeTh HABBIKH  WCIIOJIb30BaHUs

MCXKAYy HUMU

TEOPETUYECKUX OCHOB IPOEKTHOI'O
ypaBiieHHsI B TpoQecCHOHAIBLHON
InesITeIbHOCTH

YK-2.2. [pemaraer | 3HaTh: dTanbl )KM3HEHHOTO IUKJIA
CII0COOBI peueHus | IPOCKT
IIOCTaBJICHHBIX 3aaa4y u [YMETh: [IaHUPOBATP,
OKHJIaeMbIE [pEaIu30BbIBaTh, KOHTPOJIUPOBATb,

0C CCTBJIATH MOHUTOPHUHI Hj
Pe3yNbTAThI; OLEHHMBACT [ > P

3aBepIIaTh MPOEKT
MpeII0KEHHBIE

HMMEThb HaBBbIKH: BJIaACHUS]|
CIOCOObI C  TOYKH

CUCTEMHBIM IIOAXOAOM K aHaJIu3Y|
3peHusi  COOTBETCTBHUS

MH(pOpMAITUH u MPUHSATHUIO
eI TIPOCKTA N

[pELLICHUH,

KPUTUYCCKUM B3TJI110M Ha

PE3YIbTATHI u BO3MOKHOCTbH

YIIy4IIEHHs] POIIECCOB
YK-2.3. [Mnanupyer |3HaTh: OITHUYECKHME  ACTIEKTHI
peanu3anuio  3agad B |MPOEKTHOW  JAEATENbHOCTH U
30HE CBOEH | COITMATTbHYIO OTBETCTBEHHOCTD
OTBETCTBEHHOCTHU C lyMeTb: (opMHpPOBaTH KOMAHAy U
Y4€TOM UMCIOIIIUXCH (OCYHICCTBIIAITE KOMMYHUKAIIUIO IIPY
pecypcoB u [paboTe HaJl IPOEKTOM
Ol"paHI/I'-IeHI/II\/’I’ MMEThb HAaBBbIKH: OpHUCHTAlUU HQ
JNENUCTBYIOLIUX MOTpeOHOCTH 3aKa3umKa u

IIpaBOBBIX HOPM

KOHEYHOTO TIOTpeOHTET,
FOTOBHOCTH YYUTBHIBATH OOPATHYIO|
CBSI3b W BHOCHUTHL HW3MEHEHUS B
[TPOEKT

YK-2.4. I1y6nu4HO
MIPEICTABISET
pe3yabTATHI PEIICHHS
KOHKPETHOMU 3a7auu
MpoeKTa

3HATH. UHCTPYMEHTBI IS CO3/IaHMUS]
iana npoekra Microsoft Project,
Microsoft Excel

YMETDb: BJIIAJCTH|
CrIeMaJIn3NPOBaHHBIMU
MpOrpaMMHbBIM obecrneueHus

YIpaBJIeHHS TPOEKTaMH,

[paboTaTh ¢ OOJIAYHBIMH CEpPBHCAMH




Koxabi ®opmyiaupoBka  |MaaukaTopel noctrmxkenusi Ilnanmpyemble pe3yjbTaThl
KOMIIeTeHIIH KOMIIeTeHIIHH KOMIeTeHIIHH o0yueHus
i
144 HHCTPYMCHTAMU COBMECTHOM|
[paboTHL.
MMETh HAaBBIKH. TPCACTABIICHUS]
pe3yIbTaToB mpoekTa  mepes
ayIUTOPUEH,
Cco3a1aBaThb NIPE3CHTALIMOHHBIC
MaT€pHralibl 1 OTYCTHI
3. O0béM AuCUMIVIMHBI U BUABI YUeOHO# padoThl
OuyHo-3a04Has
3aounas popmal
Ounas popma 0OydeHHS dbopma
o0y4eHus
o0OyueHus
B T.4. IO BCEro BCEro
Bunsr pabot cemecTpam
o
BCEro 5 §
o o
2z =
o 3
130) ©
OO01ast TpyA0EMKOCTh -
TUCIUTIINHEI, 3a4.€]1./9aCOB, B 2/72 2/72 2[72
TOM YHCIIE:
KoHTakTHas paboTa, 4acoB: 24 24 8 -
- JICKIINH 10 14 4 -
- IPaKTUYECKHE -
P 14 14 4
(cemuHapCKue) 3aHATH
- TabopaTopHbIe PaOOTHI - - - -
CamocrosTenbHas paboTa, -
P 44 44 64
JacoB
KoHTposb, yacoB - - - -
Bua npoMexxyTouHOH -
A TP yTo” 3auer 3aueT 3ayer
aTTecTanuu (3a4€T, SK3aMeH )
4. Conep:kaHue IMCUUIIIMHBI
4.1. Paznenbl AUCUMIIIMHBI M BUAbI 3aHATHH (TeMAaTHYeCKUH MJIaH)
Paspen qucuuniuHel (Tema) | a1 | m3 [ JaP | CPC
Ounas ¢popma o0y4eHuUs1
Paznen 1. OCHOBBI IPOEKTHOH 1€ TEILHOCTH 6 | 6 | | 20




Tema 1. Posib POEKTHOW NESITEIBHOCTH B COBPEMEHHOM 2 2 i 10

MUpe. DTallbl )KU3HEHHOTO IIMKJIA TPOSKTa

Tema 2. CiocoOsl popMHUpPOBaHUS KOMaH/I, TeHEpalusl UACH 4 4 i 10

1 OTBETCTBEHHOCTH YUACTHUKOB MPOEKTA

Paznen 2. [lnanupoBanue U opraHu3amus MPOeKTa 6 6 20

Tema 3. Ilopsaok pa3paOOTKKM KOHIEMIMH, KOHTPOJIb H 4 4 i 10

MOHHUTOPHHT IPOEKTa

Tema 4. OuieHKa pe3ysnbTaToB U OTYETHOCTD 110 MPOEKTY 2 2 - 10

Paznen 3. Kommynukanuu u pabota B KOMaH e 2 2 - 4

Tema 5. DddexTrBHAT KOMMYHUKAIMSA KOMaH/IbI B TIPOSKTE. 2 2 i 4

DTUYECKUE HOPMBI YYACTHUKOB MPOCKTHOM NESATEILHOCTH

Bcero 14 14 - 44
3aounas popma oOyueHnust

Paznen 1. OCHOBBI POEKTHOM JI€SITEILHOCTH 2 2 - 25

Tema 1. Ponb mpoeKkTHON N€ATENBHOCTH B COBPEMEHHOM 1 1 i 10

Mupe. DTallbl )KU3HEHHOTO 1IMKJIA TPOEKTa

Tema 2. CriocoOb1 popMHUpOBaHUS KOMaH[, TeHEepaIys HIeH 1 1 i 15

1 OTBETCTBEHHOCTh YUAaCTHUKOB MPOEKTA

Paznen 2. IlnanupoBanne u opranu3anus MpoeKTa 2 2 - 29

Tema 3. Tlopsgok pa3paOOTKHM KOHIEHIMH, KOHTPOJIb H 1 1 i 15

MOHHTOPHHT IPOEKTa

Tema 4. OuieHKa pe3ynbTaToB U OTYETHOCTD 110 IPOEKTY 1 1 - 14

Pasnen 3. KommyHnukanuu u pabota B KOMaHe 10

Tema 5. DddexTrBHAST KOMMYHUKAIAS KOMAH/IbI B IIPOCKTE. 10

JTUYECKUE HOPMBI YYACTHUKOB MPOEKTHON JESATENbHOCTH

Bcero 4 4 - 64

OuHo-3204Has popma o0yueHHs

: R R T

4.2. Conepxanue pa3ieioB y4eOHOH THCIUIIHHBI

Pazgea 1. OCHOBBI IPOEKTHOM AESATEIbHOCTH

Tema 1. Posib IpOEKTHOM AEATENBHOCTH B COBPEMEHHOM MHpPE. DTalbl )KU3HEHHOTO UK
IIPOEKTa

OnpeneneHue MNPOEKTHOM JAEATEIBHOCTH U pOJIb B COBPEMEHHOM MHpE. OTallbl
YKU3HEHHOTO 1IMKJIAa TPOEKTa: NHUIUALMS, JITAHUPOBAaHHUE, BHIIIOJHEHUE, KOHTPOJIb, 3aBEPILICHHE.

Tema 2. CrnocoObl (opMHUpOBaHUS KOMaHJ, TeHEepalus HAeH U OTBETCTBEHHOCTh
Y4aCTHUKOB ITPOEKTa

Ponn u OTBETCTBEHHOCTh YYAaCTHUKOB IIPOEKTA: PYKOBOAWUTENb IPOEKTa, KOMaHIa
MIPOEKTa, 3aKa34MK U 3aMHTEpPECOBaHHbIE CTOPOHBI. CIIOCOOBI TeHepaIu uek.

Paznea 2. [lnanupoBanne M OpraHu3anys NpoeKTa

Tema 3. Tlopsinok pazpaOOTKH KOHIIETIIIUH, KOHTPOJIb U MOHUTOPUHT MPOEKTA

dopmMmynupoBaHHe 1eNU U 33/a4, OIMCaHKUE MPOJYKTa/pe3ynbraTa nmpoekTta. Onpenenenue
TpeOoBaHUIl U orpaHudeHuil nmo npoekty. Coznanue miaHa npoekra. opmupoBanue GroKeTa
npoekTta. COOp M aHaNM3 JAHHBIX B MPOLECCE BHIMOJIHEHUS MPOEKTa C LENbI0 KOPPEKTUPOBKU
OTKJIOHEHUH.

Tema 4. OueHka pe3ynbTaToB U OTYETHOCTD 10 MIPOEKTY

OuHanpHas NpoBepKa U pe3ynbTarbl. MiToroBele oTdeTsl mo npoekty. Kpurepun ycnexa
npoekTa. OOpaTHas CBSI3b M YIyUIICHUS A5 OyTyIIX IPOESKTOB.

Pasznea 3. Kommynnkanuu u padora B KOMaH/1e



Tema 5. D¢ddexkTuBHAsT KOMMYHHKAIMsS KOMAaHIbI B MpPOEKTE. DTUYECKHE HOPMBI
YYaCTHUKOB MIPOCKTHOH NIEATEITLHOCTH

Kananel cBsi3u, cTuinu OONICHHWS W TPEOJOJIeHHe OapbepoB B oOmieHuu. Jlummepckue
KayecTBa M CTWIM B PYKOBOJCTBE. THIBI KOH(IUKTOB M CTPAaTETWu paspemieHus. MeTomabl
MOOMIPCHHUA U IIPU3HAHUS I[OCTHX(CHI/Iﬁ.



4.3. IlepeueHb TeM JieKIMid

O0BéM, u
No dhopma oOyueHus
Tewma sexknuu
n/m OYHO-
OYHas |3a0YHAaf | 350ypnas
Pa3nes 1. OcHOBBI NPOEKTHOI 1eSITeIbHOCTH 6 2 -
Tema nekiMOHHOrO 3aHATHs 1. POib MPOEKTHON AEATENbHOCTH B -
1. (coBpemeHHOM MHpe. DTarbl KUZHEHHOTO [UKJIA MPOEKTa 2 1
Tema nexuuonnoro 3ausaTus 2. Crioco0sl popMUpOBaHUS KOMaH], -
2. [reHepauus ujael 1 OTBETCTBEHHOCTh YYaCTHUKOB IIPOEKTa 4 1
Paznen 2. [l1aHupoBanue H OPraHu3alus NPOEKTA 6 2 -
3 Tema nexunonHoro 3ausaTHs 3. [Topsiaok pa3paOoTKU KOHIIETIIINH, 4 1 -
" |[KOHTpPOJIb U MOHUTOPUHT IPOEKTa
4 Tema nekunoHHOro 3aHATHS 4. OLeHKa pe3yabTaTOB U OTYETHOCTD 9 1 -
" [0 MPOEKTY
Pa3nea 3. KommyHukanum u padbora B KOMaH/e 2 -
Tema neKHUMOHHOTO 3aHATUS 5. DQQPEeKTHBHAT KOMMYHHUKAIUSI -
5. [KOMaHJbI B MPOEKTE. DTUYECKHE HOPMBI YUYACTHUKOB IPOEKTHOI 2
eI TEIbHOCTH
Bcero 14 4 -
4.4. IlepeyeHb TeM NPAKTHYECKUX (CEMUHAPCKUX) 3aHATHI
O0BéM, u
Ne
Tema npakTH4ecKoro 3aHsATHA (CeMUHapa) (opma oby4enns
n/n
OYHO-
O4HAS | 3A0UHAS |, oo
Pa3nes 1. OCHOBBI NPOEKTHOM JeATEJIbHOCTH 6 2 Bl
1 Tema npaktudeckoro 3aHatus 1. Poiab NpoekTHOH AeATeNbHOCTH B 5 1 -
" |COBpEMEHHOM MHUpe. DTallbl )KU3HEHHOT'O ITUKJIa MPOEKTa
Tema mnpakTuueckoro 3aHsTHs 2. CnocoObl (GoOpMHpPOBaHUS -
2. |[KOMaHj, TeHepaIus uei 1 OTBETCTBEHHOCTh YYACTHUKOB IPOCKTa 4 1
Paznen 2. [InannpoBanue U OPraHu3anus NPoeKTa 6 2 l
3 Tema npaktudeckoro 3ausatus 4. Ilopsnok pa3paboTKy KOHIIETINH, 4 1 -
" [KOHTPOJIb U MOHUTOPUHT MPOEKTa
4 Tema mpaktuyeckoro 3aHaTus 6. OlEHKa pe3ylbTaToB U 5 1 -
" |OTYETHOCTBH IO MPOEKTY
Pa3nen 3. KommyHukanuu u padora B KOMaH/e 2 }
Tema npaktuueckoro 3aHsaTus 7. D¢d@deKTuBHAsT KOMMYHUKALIUS -
5. |[KOMaHAbI B MPOEKTE. DTUYECKHE HOPMBI YYACTHHKOB MPOEKTHOH 2
NesITeNbHOCTH
Bcero 14 4 l




4.5. Ilepeyensb TeM J1adOpaTOPHBIX padoT
He npexycmoTpensl.

4.6. Buabl caMoCTOATEIbHOM padoThl CTYIEHTOB U NepeYeHb Y4eOHO-MeTOAUYECKOro
o0ecriedeHUs ISl CAMOCTOSITEIbHOM Pa00ThI 00y4al0IIUXCSA

4.6.1. TloaroroBKa K ayJUTOPHBIM 3aHATHAM

Marepuansl JEKUHA ABISIIOTCA  OCHOBOM JUII  M3Y4YEHUS TEOPETHYECKOW 4YacTh
JUCLUIUINHBI X TOATOTOBKU CTYJECHTA K IPAKTUYECKUM 3aHATHSAM.

ITpu MOATrOTOBKE K ayAUTOPHBIM 3aHATUSAM CTYAECHT JOJIKEH:

- HU3Y4YUTh PEKOMEHAYEMYIO JINTEPATYPY;

- NPOCMOTPETH CAMOCTOSITENILHO JIONOJHUTENBHYIO JINTEPATYPy IO U3Yy4aeMOM TEME.

OCHOBHOW LI€NbI0 MPAKTHUUECKUX 3aHATUH SBISETCS HM3y4eHHME OTIENIbHBIX Hauboee
CJIOKHBIX M MHTEPECHBIX BOIPOCOB B paMKax TEMbI, a TaKK€ KOHTPOJIb 3a CTEIEHbIO YCBOEHUS
poiIEHHOr0 MaTepyasia U X00M BBIIOJIHEHUS CTYIEHTaAMU CAaMOCTOSITENIbHONW PabOTHI.

4.6.2. IlepevyeHb TeM KypcOBBIX PadoT (IIPOEKTOB)
He npenycmorpensl.

4.6.3. Ilepeuenb Tem pedepaToB, pacueTHO-rpapuUecKUX PadoOT M HHBLIX BHI0B
HHIMBUAYAJBHBIX PadoT
He npenycMoTpeHsbl.

4.6.4. TIlepevyeHb TeM U y4eOHO-METOTUYECKOr0 00ecmedYeH s VIS CAMOCTOSITeIbLHOI
padoThI 00yYarOIIMXCH

O0BéMm, u
Ne [Tema camocrosTenbHON Y4ebHO-MeToIn4ecKoe ¢dbopma oOyueHus
/1 paboTsl obecrieueHue OYHO-
OYHas |3a04Hasd
3a04Has
Pa3znen 1. OCHOBBI POEKTHOM AeATEIbHOCTH 20 25
1. Poab mnpoekTHOiil. YipaBneHue npoekTamu : -
NEATECIbHOCTH Bly4eOHHK JUIsl CTYI€HTOB BBICIINX

COBPEMEHHOM  MHUPE.yyeOHBIX 3aBEACHUI, 00yJatONUXCsI
JTanbl  KH3HEHHOIOf HAaIpaBJIEHUIO TOATOTOBKI
UUKJIA TPOEKTA 38.03.02 "Menemxment", 38.03.01
Orp CACICHHC "OxoHomuka" (kBanudukaus
[POCKTHOH (crenienn) "O6akanaBp") / pea. H. M.
NesTeNbHOCTH U POJb B

dunumoHoBa, pen. H. B.
COBPEMEHHOM ane.M B P 10 10
Sramsr scHennoroMopryHoBa, pex. H. B. Poanonosa.

— M. : UHOPA-M, 2022. -349 ¢c. -

[UKJIa MIPOEKTA:
MHULALNS, (Briciee o6pazoBanue.
[UIaHHPOBAHHE, bakanaBpuar).

BBIIIOJIHCHHUE, 2 Tuxomuposa, O. I'. Yrpasienue

KOHTPOJIb, 3aBEPIIECHUE. TpoeKTaMu. [IpakTuky™m : yaeOHOe
nocoOue sl CTyJJ€HTOB BBICIINX
y4eOHBIX 3aBeICHUH, 00yUYarOMUXCs
110 HAIPABJICHUIO IOJTOTOBKU




38.03.02 "MenemxmeHT"
(kBasM(puKaLus (CTETICHB)
"O6akanasp") / O. I'. Tuxomupona. —
M. : UH®PA-M, 2023. -273 c. —
(Briciiee oOpazoBaHue.
bakanaspuar).

3. 3y0, A. T. Ynpasnenue
MPOEKTaMH : y4eOHUK U MPAKTHKYM
it By30B / A. T. 3y0. — M. :
[Opaiit, 2022. — 422 c. — (Bricmiee
00pazoBaHme).

4. Hurenanze, 1. 1. Yopaienue
[POEKTAMH : YYCOHUK AJIst
CTYJICHTOB BBICIINX yYICOHBIX
3aBe/IeHUH, 00y4arouXCcs Mo
PKOHOMHYECKUM HaIPaBICHUSIM
MOATOTOBKH (KBaTM(UKAITUS
(creriens) "Oakamasp") / 1. /.
lutenanze. — M. : UHOPA-M,
2022. — 361 c. — (Bricuiee
oOpasoBanue. bakanaBpuar).

5. [Tonsikos, H. A. Ynpasnenue
MHHOBAIIMOHHBIMH IPOEKTAMH :
YIeOHUK U IPAKTHKYM JJI BY30B /
H. A. ITonsaxos, O. B. MoToBuUI0B,
H. B. JIykamos. — 2-¢ u3/., ucIp. u
non. — M. : FOpaiit, 2022. — 384 c. —
(Bricmiee o6pazoBanue).

Cnocoobl
(popmupoBanus
KOMAaHJ, TreHepanus
uaeH "
OTBETCTBEHHOCTDH
Y4aCTHMKOB IPOEKTA
Ponn
OTBETCTBEHHOCTb
YJaCTHUKOB  IIPOEKTa:
[PYKOBOJHTEIb
[IPOEKTA, KOMaH/a|
MPOEKTa, 3aKa3uuK W
3aMHTEPECOBAHHBIE
CTOpPOHBI. Crioco06p1
rEeHEPALVH UIEH.

=

1. VmopaBnenune  mnpoekTamu
yaeOHuk / mox pean. H. M.
dunumonoBoii, H. B. MopryHnoBo#,
H. B. PoamonoBoil. — Mocksa :
NHOPA-M, 2024. — 349 c¢. —
(Beicmee obpazoBanue). — DOI
10.12737/textbook 5a2a2b6fa850b2.
17424197. - ISBN 978-5-16-018978-
Q. - Tekcr : amektponHsrit. - URL:
https://znanium.com/catalog/product
2081756 (mata oOpaleHus:
04.09.2024). — Pexxum poctyna: o)
MOJIIUCKE.

2. YrpaBiieHHE POEKTaMH : y4aeO.
rmoco6ue / I1.C. 3emenckuit, T.C.
3umnsikoBa, [.1. Ilomoapko (0TB.
pen.) [u op.]. - KpacHosipck : Cub.
denep. yH-T, 2017. - 125 c. - ISBN
978-5-7638-3711-7. - Tekcr :
piexkTpoHHbIN. - URL:
https://znanium.com/catalog/product

1031863 (mata oOparieHus:

10

15

10



04.09.2024). — Pexxum gocTyIa: 1mo
IMOAIIMCKE.

Paznen 2. [InanupoBaHue U OPraHu3anus NPoOeKTa

20

29

3.

IMopsipox
pa3padoTKu
KOHLeNIHIH,
KOHTPOJIb U
MOHUTOPHHI IPOEKTAa
DopMyIMpOBaHUE LIEIN
W 3a1a4, OIMCAHUE
MpOyIKTa/pe3ynbraTa
npoekTa. Omnpenenexue
TpeOoBaHUI u
OTpaHUYCHU N 1o|
[IPOEKTY. Coznanue
r1aHa IPOEKTA.
DopMupoBaHUE
OroKeTa IPOEKTA.
COop 1 aHaJIU3 JTAHHBIX
B porecce
BBITIOJTHEHUS TIPOEKTA C
LIEJIbI0O  KOPPEKTHUPOBKY|
OTKJIOHEHHIA.

1. VYnpaBnenue mnpoekTamu
Y9eOHUK I CTYACHTOB BBICIIUX
Y9eOHBIX 3aBEACHHIA, O0YJarOIIIXCs
[0  HAMpaBJIICHUIO  TOJTOTOBKH
38.03.02 "Menemxment”, 38.03.01
"OxoHOMUKA" (kBasuukanus
(ctenienn) "Oakamnasp") / pen. H. M.
DuIMMOHOBA, pen. H. B.
MoprynoBa, pea. H. B. Ponunonosa.
— M. : UHOPA-M, 2022. — 349 c. -
(Bricmiee oOpaszoBaHue.
bakanaBpuar).

2. 3y06, A. T. Vnpasienue
[POEKTaMHU : y4EeOHHMK U MPAKTUKYM
s By3oB / A. T. 3y6. — M. :
HOpaiit, 2022. — 422 c. — (Bricuee
00pazoBaHue).

3. [Tonog, FO. U. Ynpasnenue
[pOeKTaMH : yaeOHOe Tocooue /
1O.U. IlomoB, O.B. SIkoBeHKO. —
Mocksa : UTHOPA-M, 2024. — 208
c. — (Y4eOHUKHU 11 TPOTPaMMBI
MBA). - ISBN 978-5-16-002337-3. -
TexcT : anexTponHsbIid. - URL:
https://znanium.com/catalog/product
2117169 (nata obparieHus:
04.09.2024). — Pexxum nocTyma: mo
MOJIHUCKE.

4. YpaBieHrue NpoeKTamMy :
yaeOHuk / mon pen. H. M.
dunumonosoi, H. B. MopryHoBo#,
H. B. Pognonosoii. — Mocksa :
NHOPA-M, 2024. — 349 ¢c. —
(Bricmiee oo6paszoBanue). — DOI
10.12737/textbook 5a2a2b6fa850b2.
17424197. - ISBN 978-5-16-018978-
5. - Tekcr : anexkrponnsIit. - URL:
https://znanium.com/catalog/product
2081756 (nmata obparieHus:
04.09.2024). — Pexxum nocTyma: mo
MOJIHUCKE.

6. YpaBieHre MpoeKTamMu : yueo.
moco6ue / I1.C. 3emenckuit, T.C.
3umHskoBa, [ .. Ilomoasko (0TB.
pen.) [u ap.]. - Kpacrospck : Cuo.
denep. yu-1, 2017. - 125 ¢. - ISBN
078-5-7638-3711-7. - Tekcr :
pieKkTpoHHBIN. - URL:

10

15
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https://znanium.com/catalog/product

1031863 (mata oOparieHus:
04.09.2024). — Pexxum 10CTYyIIA: 110
IMOAIIUCKE.

Onenka
pe3yJbTAaTOB U
O0TYETHOCTH 10
MPOEKTY
DuHanbHas MPOBEPKA U
pe3ysbrathl. TOroBbIe

OTYETHI 110 IIPOEKTY.
Kpurepuu ycnexa
[IPOCKTA. OOpatHas|
CBS3b W YJIyYIICHUS
TS Oyayumx
MIPOCKTOB.

1. VYnpaBnenue mnpoekTamu

YUeOHHMK Uil CTYJACHTOB BBICIIUX
y4eOHBIX 3aBEeICHUH, 00yJaromuxcs
[0  HAaIpaBJIEHUIO  IOJArOTOBKH
38.03.02 "Menemxment”, 38.03.01

"OKxoHOMUKa" (xBanupukanus
(crenens) "OakamaBp") / pea. H. M.
DuUIMMOHOBA, pen. H. B.
MoprynoBa, pea. H. B. Ponuonosa.
— M. : UHOPA-M, 2022. — 349 c. -
(Bricmiee oOpa3oBaHHUe.
bakanaBpuar).

2. 3y06, A. T. VnpasieHue

MPOSKTAMH : YYCOHUK U MPAKTHKYM
s By3oB / A. T. 3y6. — M. :
HOpaiit, 2022. — 422 c. — (Bricuiee
00pazoBaHmeE).

3. I[Tomos, 10. U. Yupasnenue
IMPOCKTaMH : yueOHOe mocooue /
1O.U. Ilomos, O.B. SIkoBeHKO. —
Mocksa : UTHOPA-M, 2024. — 208
c. — (YueOHuKHU U1 IPOrpaMMBl
MBA). - ISBN 978-5-16-002337-3. -
TexcT : anexTpoHHbId. - URL:
https://znanium.com/catalog/product
2117169 (nata oOpamieHwus:
04.09.2024). — Pesxum qocTyma: mo
MTOJIITHCKE.

4. YpaBieHre IpoeKTamMH :
yaeonuk / mox pea. H. M.
DunumonoBoil, H. B. MopryHoBoi,
H. B. PoqnonoBoii. — Mocksa :
NHOPA-M, 2024. — 349 ¢c. —
(Beicmiee oO6pazoBanue). — DOI
10.12737/textbook 5a2a2b6fa850b2.
17424197. - ISBN 978-5-16-018978-
5. - Tekcr : anexkrponnsIit. - URL:
https://znanium.com/catalog/product
2081756 (mata obparmieHus:
04.09.2024). — Pexxum nocTyma: mo
MOJIHUCKE.

6. YpaBieHue mpoeKTamMH : y4ael.
mocooue / I1.C. 3emenckunii, T.C.
3umHsikoBa, I'.1. [Tonoasko (OTB.
pen.) [u ap.]. - Kpacuospck : Cuo.
dbenep. yu-1, 2017. - 125 ¢. - ISBN
978-5-7638-3711-7. - Tekcr :

10

14
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piekTpoHHBIN. - URL:
https://znanium.com/catalog/product

1031863 (mata oOparieHus:
04.09.2024). — Pexxum qocTyma: mo
MOJIITHCKE.

Pa3nen 3. KommyHukanum u padora B KOMaHje 4 10 -
5. OddexkTuBHass |l. YpaBieHue npoeKTami : -
KOMMYHHUKAI[HSA yaeOHuk / mox pen. H. M.
KOMaH/IbI B poekTe. [Dunumonosoil, H. B. MopryHosoii,
Otudeckue Hopmbl  [H. B. PonronoBoii. — Mockaa :
YYACTHUKOB NHOPA-M, 2024. — 349 c. —
MPOEeKTHOM (Bricmiee o6paszosanue). — DOI
MeATeJIbHOCTH 10.12737/textbook 5a2a2b6fa850b2.
Kananer cBs3u, cruan17424197. - ISBN 978-5-16-018978-
OOIIICHYS n9. - TekcT : anexTponHsbi. - URL:
peojoiaeHue Oapbepophttps://znanium.com/catalog/product
B oOmenuu. Jlugepckue/2081756 (nara odpamieHus:
kauectBa u cruiad  B04.09.2024). — Pesxxum jgoctymna: 1mo
[PYKOBOJICTBE. Tunelmoanucke. 4 10
KOH(TMKTOB 12 . YnpapneHnue npoekTamH : yueo.
CTpaTcrun nocobue / I1.C. 3enenckuii, T.C.
paspemienus.  MeTonbi3yvmskopa, I'.U. ITomoasko (OTB.
HIOOLIPEHNA Upen.) [u xp.]. - Kpacnospck : Cud.
HpU3HAHKSA benep. yu-t, 2017. - 125 c. - ISBN
JIOCTHKEHUH. 978-5-7638-3711-7. - Tekcr :
piekTpoHHbIN. - URL:
https://znanium.com/catalog/product
1031863 (mata oOparieHus:
04.09.2024). — Pexxum nocTyma: mo
MOIHICKE.
Bcero 44 64 -
4.6.5. JIpyrue BBl CAMOCTOSITEILHOMH PAadOTHI CTYAE€HTOB
He npeagycMmotrpensl.
4.7. IlepeveHb TeM ¥ BH/I0B 3aHATHIi, IPOBOAMMBIX B MHTEPAKTHBHOIi ¢opme
Ne dopma 3aHATHS Tema 3anaTus WNurtepakTuBHbii MeTon | OOBeM, U
/11

5. ®OH/I OLIEHOYHBIX CPEACTB IJIfl TEKYIIero KOHTPOJIS U MPOMEeKYTOYHOM

aTTecTAlluN
[lomHoe omnucanue ¢oHAA OLEHOYHBIX CPEICTB
MPOMEXKYTOUHOM aTTecTallud  OOYyYaloIUXCs C

MOKa3areliei u KPUTEPUEB

OLICHUBAHUA KOMIIETECHIIUI,

s

TEKYILETro
MEepEeYHEM KOMIIECTEHIIUH,
IIKaJl OLICHHUBAaHUA,

KOHTPOJIA U

OITMCaHHUEM
THUIIOBBIC

13




KOHTPOJIBHBIC 3aJJaHud W MCTOAUUYCCKHC MAaTCpUaJIbl MPCACTABJIICHLL B HpI/IJIO)KeHI/II/I 3 K
HACTOSAILLEH MPOTpaMMe.

6. YueOHO-MeTOAMYECKOE 00ecmeYeHue TUCIUIIINHBI

6. YyeoHo-MeToaANYEeCKOe o0ecreueHne JUCIUIIINHBI
6.1. Pexomenayemasi JuTepaTypa

6.1.1. OcHoBHas JuTEpPaTYypa
ABTOp, Ha3BaHUE, MECTO M3JIaHUs, U3/IaTENLCTBO, F'O/1 U3aHU, KOJIMUYECTBO Kon-Bo 3K3.

New/n CTpaHHII B OMOII.
1. VpaBneHue npoekTamMu : y4eOHUK JJis CTYJEHTOB BBICIIMX
y4eOHBIX 3aBEICHU, 00YJarONIMXCs TT0 HAMIPABJICHUIO MTOATOTOBKHU
1 38.03.02 "Menemxment", 38.03.01 "OxoHomuka" (kBanuduramnms 30

crenenb) "Oakanasp") / pen. H. M. ®unumonosa, pea. H. B.
Moprysosa, pea. H. B. Poguonosa. — M. : UHOPA-M, 2022. — 349 c.
— (Beicmiee oOpa3oBanue. bakanaspwuar).

Tuxomupona, O. I'. Ynpasnenue npoekramu. [IpakTukym : yaue6HOE
mocoOue It CTYJICHTOB BBICIIMX yYCOHBIX 3aBEJICHUN, 00yJarOIX s
2. o "HampasieHuro noAaroroku 38.03.02 "MenemxmeHt" 13
kBanupukanus (crenens) "Oakanasp") / O. I'. Tuxomupona. — M. :
[ THOPA-M, 2023. — 273 c. — (Briciee oOpa3oBanue. bakanaBpuar).
YipaBneHne npoektamu : yaeOHuK / o pea. H. M. ®unumonoBoi,
H. B. Moprynosoii, H. B. PonuonoBoii. — Mocksa : UTHOPA-M,
2024. — 349 c. — (Bricmiee oopazosanue). — DOI S EKTDOHHLL
3. [10.12737/textbook_5a2a2b6fa850b2.17424197. - ISBN 978-5-16- P
018978-9. - Tekct : anekrponHsbIid. - URL: peeype
https://znanium.com/catalog/product/2081756 (nata obparieHus:
04.09.2024). — Pesxum 10CTyMA: 110 TMOJIIMTUCKE.

Yrpasnenne npoektamu : yuae0. mocodue / I1.C. 3enenckuid, T.C.
Bumasikosa, ['.1. [Tomoasko (oTB. pea.) [u ap.]. - Kpacnosipck : Cuo.
4 Ibenep. yu-T, 2017. - 125 c. - ISBN 978-5-7638-3711-7. - Tekcr :
piaekTpoHHbIid. - URL: https://znanium.com/catalog/product/1031863 pecype
nata oopamienus: 04.09.2024). — Pexxum nocTyma: mo MOJIHCKe.
6.1.2. JlonoiHuTE/ILHAS JIMTEPATYPA

ONEeKTPOHHBIN

Ne i/ ABTOp, Ha3BaHWE, MECTO U3IAHUS, U31ATEITLCTBO, TOJl U3/IAHUS, KOJTUIECTBO CTPAHMII
Ynpaenenne npoekramu : yued. mocodue / I1.C. 3enenckuii, T.C. 3umusikosa, I'.1.
[Torroapko (0TB. pen.) [u ap.]. - KpacHospck : Cub. denep. yH-T, 2017. - 125 ¢. - ISBN
1. P78-5-7638-3711-7. - Tekct : anekTpoHHBIN. - URL:
https://znanium.com/catalog/product/1031863 (marta oopamenus: 04.09.2024). — Pexxum
TOCTYTIA: TIO TTOMIMHUCKE.

[Tomos, FO. . Ynpasnenue npoektamu : yuedHoe nmocodue / FO.U. ITonos, O.B.
flkoBeHko. — Mocksa : UHOPA-M, 2024. — 208 c¢. — (YueOHUKH 17151 TpOTrpamMMBbl

2. MBA). - ISBN 978-5-16-002337-3. - Tekct : anexkTpoHHsIid. - URL:
https://znanium.com/catalog/product/2117169 (nata oopamenus: 04.09.2024). — Pexxum
TOCTyTIA: TIO TTOATMKCKE

AnTOHOB, I'. /I. YnipaBienue npoexkramu opranuzanui : yueouuk / I'.JI. Autonos, O.I1.
l1BanoBa, B.M. Tymun. — Mocksa : UHOPA-M, 2020. — 244 c¢. — (Bsicmee
oOpasoBanwue: bakagaspuar). — DOI 10.12737/textbook _5a03fa3bd86424.97179473. -
ISBN 978-5-16-013132-0. - Tekcr : snexTpoHHsbIi. - URL:
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Ne i/ ABTOp, Ha3BaHWE, MECTO M3IaHUS, U3NATCILCTBO, TOM U3IAHUS, KOJTUIECTBO CTPAHMII

https://znanium.com/catalog/product/1124349 (nata oopamenus: 04.09.2024). — Pexxum
ToCTyIA: 10 MOJIHCKE.

6.1.3. Ilepuoguyeckue U3IaAHUSA
He npemycMoTpeHsbl.

6.1.4. MeToauyeckue yKazaHus JJisi 00y4alOIIHUXCSl 0 OCBOEHHIO THCIMILIHHBI
Ne i/ri| ABTOp, HA3BaHWE, MECTO M3/IaHUS, H3/IATEIBCTBO, TOJI U3JJAHUSI, KOJIMYECTBO CTPAHMII
1 By0, A. T. YpaBnenue npoekramu : yueOHUK U IpakTUKyMm Juis By3oB / A. T. 3y6. — M.
" | FOpaiir, 2022. — 422 c. — (Beiciiee oOpa3oBaHue).

6.2. Ilepeyenb pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKANIMOHHON  ceTH
«uTepHeT» (1a1ee - ceTh «AHTEPHET»), HEOOXOAMMBIX IJIs1 OCBOCHH S THCIUIITIHHbI
Ne
1/ HasBanue untepHer-pecypca, aipec U pekuM JoCTymna
II

[D1eKTpOHHO-0MOIMoTEeYHas cucTeMa «3HaHUYMY. [ DneKkTpoHHbIH pecypc]. URL:
https://znanium.ru/catalog/wide-
search?submitted=1&insubscribe=0&title=Texnonorun+tynpasnennetnpoekramn%2 C+npaktukym&s
ub=2&location=-1&page=2&per-page=10 (nara obpamienus: 04.09.2024).

2 DenepanbHbIii moptan «Poccuiickoe oOpa3zoBanuey. [DnekTpoHHbIl pecype]. URL:

" https://www.edu.ru/ (mata obpamienus: 04.04.2024).

3 [TadopmanmonHas cucrema «EquHOE OKHO J0CTyIa K 00pa3oBaTeIbHBIM pECypcam.

' [Onextponwnsiii pecype]. URL: http://window.edu.ru/ (nata obpamenus: 20.04.2024).

4. (DenepanbHBIN IEHTP HHOOPMAIMOHHO-00pa3oBaTeIbHbIX pecypcoB — http://fcior.edu.ru/
5 [D71eKTPOHHO-0MOIMOTEeYHAas cucTeMa «Y HUBEPCUTETCKast OMOINOTEeKa OHIAMH.

' [Onexrponwnsiii pecype]. URL: https://biblioclub.ru/ (nara obpamenus: 20.04.2024).

6 Hayunas snexktpoHHas 6nbimuorteka «e-Libraryy. [DnekTpoHHBIN pecypce].

"JURL.: https://elibrary.ru/ (nata obpamenus: 20.04.2024).

6.3. CpeacrBa odecnieueHUs1 OCBOEHM S AUCHUTIIUHBI
6.3.1. KomnbrorepHsbie 00y4yaomue 1 KOHTPOJIMPYIOIHeE NPOrPaMMBbI

Dyakug nporpaMMHOTO
Haumenosanue i porp
No Bup yaebHoro obecrieueHHus
MIPOTPaMMHOTO
n/m 3aHATUSA MOJICIHPY-
o0ecrieueHus KOHTPOJIb oOyyJaromas
foIIast
1 JIeKIIHOHHBIE, http://moodle.lnau.su + + +
MpPaKTUYECKUE 3aHSITHS,
CaMOCTOSITENbHAS
pabota

6.3.2. Ayamo- ¥ BUAE€OMOCOOHS
He npeagycMmoTpeHsl.
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https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://www.edu.ru/
http://window.edu.ru/
http://fcior.edu.ru/
https://biblioclub.ru/
https://elibrary.ru/

6.3.3. KomnbloTepHbIe Mpe3eHTANNN Y4eOHBIX KypPCOB
He npenycMmoTtpeHsl.

7. Onncanue MaTepUAJIbLHO-TeXHUYeCKOH 0a3bl, HEOOXO0AMMOM 1JIA
OCYILeCTBJICHHS 00Pa30BATEIbHOIO IIPOLEcca M0 JUCHUILINHE

HaumenoBanue 060pya0BaHHBIX
Ne [Tepeuenb OCHOBHOTO 000PYAOBaHUS, TPUOOPOB U
y4eOHBIX KAOMHETOB, OOHEKTOB
/T . MaTepHaIoB
JUISI IPOBEJICHUS 3aHATUI
1. I-122 —  ayauTopus sl Cron mpenof. — 1 mT., cTya n/msr. — 3 mwrT., cToj-napra
[IPOBEICHUS JEKIMOHHBIX| — 13 mT., ckaM. aymuTopH. — 15 mr., mkad ansa qok. — 1
3aHATUH, IPYIIOBBIX| MIT., T0OcKa — 1 mT., TpuOyHa Mai. — 1 mT., cteny — 1
KOHCYJIbTAIIHH, TEKYILEro| IT.
KOHTPOJISI U HIPOMEXYTOYHOU
aTTecTaluu, CaMOCTOSITENIbHOI
paboThl
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8. Me:xkaucuuninHapHble CBA3H

IIporoxoa

corjiaCoBaHus pa60qel71 [IporpaMmbl € IpyruMu JUCHUIINIMHAMHA

HaunmenoBanue JUCHUILIINHEI, C

Kadenpa, ¢ koTopoit

[Toanuck 3aBeayrONIETO

KOTOPOU MPOBOJIMIIOCH MPOBOAUIOCH ¢
kadeapoit
COIJIaCOBaHHUE COTJIacOBaHUE
Cucrtembl yrpaBJieHUS Kadenpa texnomoruu msca CornacoBaHo
HH(POPMaIMOHHBIMH 1 MACOIIPOJTYKTOB
TEXHOJOTUSIMH
[IpoekTupoBaHue NIpEeAIPUATUH CornacoBano

MSICHOM oTpaciiu ¢ OCHOBaAMu
IPOMBIIIJIICHHOT'O CTPOUTCIILCTBA

Kaq)ezlpa TEXHOJIOTHHN MsCa
U MACOIIPOAYKTOB

17




JIucT n3aMeHeHuii padoueii MporpaMmbl

Ipunoxenne 1

Howmep
ITonnuce 3aBe-
Homep MIPOTOKOJIa Crtpanunel ¢ | [lepedeHsb oTKOppEK- OLLEro
A3MEHEHUSA 3acelaHus W3MCHEHUSIMH | TAPOBAHHBIX ITYHKTOB ALyToT o
kadeapoit
kadeapsl U gaTa
Nel ot
1 14, 15 6.1,6.2
04.09.2024 r.
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Hpunaoxenne 2

JIner nepuoanyeckux NpoBepok padoyeil NporpamMmsl

JlomKHOCTHOE JIUIIO,
MIPOBOJIUBIIICE TTPOBEPKY
®.1.0., 10IDKHOCTH

Jara

ITorpebHOCTD B
KOPPEKTHPOBKE

[lepeuens MyHKTOB, CTP.,
pasnenos, TpeOyOmux
U3MEHEHUI
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IIpuaoxenne 3
OEJIEPAJIBHOE I'OCYJAPCTBEHHOE BIOJPKETHOE OBPA30OBATEJIBHOE

YYPEXJIEHUE BBICIIIETO OEPA30BAHMSA «JIYTAHCKUN IT'OCYJIAPCTBEHHBIN
ATPAPHBIN YHUBEPCUTET UMEHU K.E. BOPOILIIJIOBA»

®OH/JI OHEHOYHbIX CPEIACTB
yueOHON quciuiuinHe «TeXHOIOruM MPOEKTHOM 1€ATENbHOCTI

Hanpasnenue noarorosku: 19.03.03 IIpoaykTel nUTaHUS )KMBOTHOTO MPOUCXOKICHUS
Hanpasnennocts (mpoduinb) TexHomorus mMsica U MICHBIX IPOAYKTOB

YpoBeHb npodeccrnoHaIbHOTO 00pa3oBaHus OaKaIaBp:
I'oxg mauama moaroroBku: 2024

Jlyranck, 2024

20



1. IEPEYEHb KOMIETEHIIUIA, COOTHECEHHBIX C HTHIUKATOPAMM JJOCTUXXEHUS KOMIETEHIUMI, C YKASAHUEM 3TAIIOB X
®OPMHUPOBAHUS B IPOLIECCE OCBOEHUS OBPA3OBATEJBHOM ITPOT'PAMMBI

Kon xonTpO- DopMyIHpPOBKA Muaaukatopsl Ortan (ypoBeHb) [Inanupyemelie HaumenoBanue HaumeHoBaHue O1IIEHOYHOTO
TUpyeMon KOHTPOJIHPYEMOM JIOCTHKECHHS OCBOEHUS pe3yIbTaThl MoyIeHt u (Wm) CpeJicTBa
KOMIIe- KOMIICTCHIIUN KOMIICTCHIIUN KOMIICTCHIIUN o0y4eHus pasnenon Texyrmmii [TpomexyTounas
TEHIUU JUCTTUTLTAHBI KOHTPOJIb aTTecTauus
VK-2 CnocobeH YK-2.1. I[TepBbiit sTan 3HaTh. ocHOBHbIe | Paszpen 1. Tectnl 3auer
YIPABJIATH Onpenenser (TIOpOTOBBIi TIOHSTHUS A | OCHOBBI 3aKpBITOrO THUIIA
IIPOEKTOM Ha KpyT 3a1a4 B YPOBEHb) TCPMHHBL IIPOEKTHOM
BCEX JTamax ero | paMkax HPOCKTHON e TeIbHOCTH
KU3HEHHOTO OCTaBJIEHHOU - ACATCILHOCTH
HKTa e, Bropoii sTan 5 YMeTh: Pazgen 1. Tectbl 3auer
onperenser (TpoIBUHYTHII WHHLMMPOBATH OCHOBBI ) OTKPBITOT'O THIIA
Comeny | U s ool | npossucn | (oo
HUMHI JIEATCITbHOCTH
Pazgen 2.
[lnanupoBanue u
oprasHu3anus
TPOEKTA
Tpetuii aTan HMETh HABBIKH Paznen 1. IpakTuueckue 3auer
(BBICOKHI YpOBEHB) | UCTIOIB30BAHUA OCHOBBI 3a1aHUs
TEOPETHUIECKUX TIPOEKTHOM
OCHOB TIPOEKTHOT'O NeSTeTbHOCTH
yIpaBJICHUS B | Pasgen 2.
npodeccuoHaIbHON
ESTETBHOCTH [lnanupoBanue u
oprasHusanus
TIPOEKTA
YK-2.2 IlepBsiit aTan 3HaTh: 3TaIbl Pazgen 2. | Tectsr 3auer
Hpeﬂﬂa]“aeT (HOpOI‘OBLII\/’I KU3HCHHOI'O IIUKJIa HHaHI/IpOBaHI/Ie U | 3aKpBITOI'O TUIIA
CIIOCOOBI YPOBCHB) TIPOEKT OpraHu3aIys
pelieHus IIPOEKTa




Kon xonTpo-
JIMpyeMou

DopMyJIHPOBKA
KOHTPOJIUPYEMOU

Wunukatopbt Orarn (ypoBeHB) [Tnanupyemsbie HaumenoBanue HammenoBanue o1ieHOUHOTO
JOCTIDKCHHUS OCBOCHUS pe3yIbTATHI MOJTyJIeH U (W) cpencTBa
IIOCTABJIECHHBIX | BTopoii sTan YMeTh: Pazgen 2. Tectbl 3auer
3a1a4 1 (TPOBHHY THIMH MTAHUPOBATH, [InanupoBanye U | OTKPBITOrO THUIA

03KHJ1aeMBbIE YPOBEHB) peann30BLIBATS, OpraHu3aLys (BompOCHI ISt
DPE3YIBTATHI KOHTPOJIUPOBATH, 1poeKTa ormpoca)
OLEHHBALT OCYIIECTBIISITh
NPEIIOKEHHBIE MOHHTOPHHT 1
3aBepuIaTh MPOCKT
croco0bl ¢ Tperwii sTan HMmeTh HABBIKH: Paznen 2. IpakTuueckue 3auer
TOUKH 3pCHUA | (ppicokumit yposens) | Bnagenus IInanupoBanue n | 331aHus
COOTBETCTBUSA CHCTEMHBIM OpraHm3aIHs
HC/N MPOCKTa IIOAXOJOM K aHAJIU3Y | IIPOEKTa
nHPOpPMALIUH U
MIPUHATHUIO PELICHUH,
KPUTHICCKHM
B3[JISJIOM Ha
pe3yabTaThl U
BO3MOHOCTb
YIyUIIEHUS
MPOIIECCOB
YK-2.3 Ilepsviii sman 3uarth: dTHUeckue | Pazngen 1. Tectbl 3auer
IImanupyer (nopozoswiii ACIIEKTHI OCHOBBI 3aKPBITOTO THIIA
peanuzanuro yposeHy) IIPOEKTHOMI IIPOEKTHOMN
3aJ1a4 B 30HE JEATEIIbHOCTH W | ACSATEIbHOCTH
cBOEM COLIMATILHYIO Paznen 2.
OTBCTCTBCHHOCT OTBCTCTBCHHOCTh [InanupoBanue u
U C YYETOM OpraHu3anus
HUMCIONINXCA IIPOCKTA
pecypcoB u Bmopoii sman YMers: Pazpmen 1. TecTer 3ager
OTpaHUYECHUH, (npoosurymbiii hopmupoBath OCHOBBI OTKPBITOTO THIIA
JENCTBYIOIINX VPOBeHb) KOMaHZy U TIPOEKTHOI (BOTIpOCHI It
TIPaBOBBIX HOPM OCYILECTBIITh NESTETHOCTH orpoca)
KOMMYHHUKAIUIO 1P | p. o e 2.
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Kon xonTpo-
JIMpyeMou

DopMyJIHPOBKA
KOHTPOJIUPYEMOU

WNHpukatopsl
JOCTHKECHHUS

YK-2.4
[1y6nnuno
MIPEACTABIISET
pe3yJIbTaThI
peuieHus
KOHKPETHOU
3a/1a4u IIPOEKTa

Ortan (YypoBeHb) [Inanupyemsie HaumenoBanue HammenoBanue o1ieHOUHOTO
OCBOCHHS pe3yIbTaThl MoyIeH u (Wm) CpencTBa
pabore HajJ [InanupoBanue u
IPOCKTOM OopraHu3anus
IIPOEKTA

Tpemuii sman HMeTh HABBLIKH Pasnen 2. IIpaxTiyeckue 3auer
(8biCOKULL ypOBEHD) | OPUEHTALIMH Ha [InanupoBanue u | 331aHUS

HOTPeOHOCTH OpraHu3anus

3aKa3unkKa u IIPOCKTa

KOHEYHOTO

noTpedurens,

TOTOBHOCTH

YUYUTHIBATH

0o0paTHYIO CBSI3b U

BHOCUTH U3MCHCHUA

B IIPOCKT
Ilepgoiii sman 3HaTh: Paznen 2. Tecror 3auer
(nopozoswiii WHCTPYMEHTHI JIS [lnanupoBaHue U | 3aKPBITOrO THIIA
yposeHyb) CO3JIaHHA TUIaHA OpraHM3aIs

npoexra Microsoft npoexTa

Project, Microsoft

Excel
Bmopoii sman YMmeThb: BIaaeTh Paznen 2. TecTbl 3auer
(npoosurymboiil crienuanu3upoBannsl | [nanupoBanue u | OTKPBITOrO THIIA
yposetiv) MU OpOrpaMMHBIM OpTaHH3aIHsI (BOTIPOCHI 115t

obecnieueHus IpoeKTa omnpoca)

YIIPaBIICHUS

MPOEKTaMH,

paborathb ¢

001auHBIMA

cepBUCaMHU U

HHCTPYMEHTAMH

COBMECTHO paboTEHI.
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Kon xonTpo-
JIMpyeMou

DopMyJIHPOBKA
KOHTPOJIUPYEMOU

Munukatopsl
JOCTHKECHHUS

Ortan (YpoBeHb) [Tnanupyemsbie HaumenoBanue HammenoBanue o1ieHOUHOTO
OCBOCHHS pe3yIbTaThl MoyIeH u (Wm) CpencTBa

Tpemuii sman HNMeTh HABBIKM: Pasnen 2. IIpakTuueckue 3aver
(6bicOKULl ypOBEHb) | MpeCTaBICHUS [InanupoBanue u | 3a4aHus

pe3yabTaTOB OpraHu3aLus

MPOEKTA Mepes MPOEKTa

ayIUTOpHEI, Pasgen 3.

co31aBaTh KoMMyHukanuu u

MpE3ECHTAllMOHHBIE paboTta B KOMaH/Ie

MaTepHabl 1

OTYETHI

24




2. OMUCAHUE MMOKA3ATEJIEW U KPUTEPUEB OLIEHUBAHUSI KOMIETEHIIUS
HA PA3/IMYHBIX OTAITAX UX ®OPMHUPOBAHUA, OITIMCAHUE HIKAJI

OLEHUBAHUSA
Ne | Haumeno | Kpartkas [pencraBnen | Kpurepuu oneHuBaHus lkana
n/ | BaHHe XapaKTepUCTHKA ne OIICHUBAHUSA
1§ OIICHOYHO | OIICHOYHOTO CPEACTBa OILIECHOYHOTO
TO cpencTBa B
cpencTBa ¢donge
1. Tect Cucrema TectoBbIe B tecre BeImonHeEHO 90-100% OreHka
CTaHJAPTU3UPOBAHHBIX | 3aJaHUSL 3aIaHAl «Omauunoy (5)
3aJaHMH, ITO3BOJIAIOIIAS B Ttecte BrImosHeHo Oosee 75- | Ormenka
HU3MEPUTh YpOBEHb 89% 3amanuit «Xopowioy (4)
3HaHMU. B Ttecre BemonHeHo 60-74% | Ouenka
3aJaHui «¥Yooeremsopu
menvroy (3)
B Ttecte BrimonmHeHo menee 60% | Ouenka
3aJaHuI «Heyodosnemesop
umenvHo (2)
Bonpmas gacte ompeneneHuit He | OueHka
IpeCTaBJICHa, 6o | «Heyoosremeop
MpeCcTaBlIcHA c TpyOBIMu | umensvHo» (2)
omunoOKaMu.
2. | Ompoc ®opma paboTsl, Bomnpocs! k IIponeMoHCTpUPOBaHBI Ouenka
KOTOpast MO3BOJISCT orpocy TpeIoIaracMele otBeThl; | «Omauuno» (5)
OIICHUTH KPYTO030D, MIPaBUIBHO HCTIOJIBb30BaH
YMCHHE JIOTHICCKA aNTOpUTM 00O0CHOBAHUH BO BpeMs
ITOCTPOUTH OTBET, paccykoeHuWi;  ecTb  JIOTHKa
yMEHHUE paccyxaeHui.
MPOJIEMOHCTPUPOBATD [TponemMoHCTpUPOBAHBI Ornenka
MOHOJIOTHYECKYIO pPeYb MpeJnoyiaraéMble  OTBETBI, €CTh | «Xopouioy» (4)
U MHBIC JIOTHKA paccyXIeHHUH, HO
KOMMYHHUKATHBHBIC HETOYHO HCIIOJIb30BaH aJITOPHUTM
HaBBIKU. Y CTHBIA OIpOC 060CcHOBaHUI BO BpeMs
o0namaeT OONTBITUMH paccyxIeHnid U He BCE OTBETHI
BO3MOKHOCTSIMH TTOJTHEIE.
BOCIIUTaTEIILHOTO [IponemMoHCTpHPOBAHBI Onenka
BO3JICHCTBUS, CO3/1aBast mpearoiaraeMele  OTBETH, HO | «Ydosremsopu
yCIoBus Ui HETPaBUIILHO WCTIONB30BaH | menvHo» (3)
He(pOpPMAITBEHOTO aNropuT™M 000CHOBAHHUH BO BpeMs
0OIIeHHSI. paccyxeHui; OTCYTCTBYET
JIOTUKA PacCy>XJIeHUM; OTBETHI HE
TTOJTHEIE.
OTBeTHI HE MPECTABICHBI. Omnenka
«Heydoeremeop
umenvro» (2)
3. | Hpakruu | HampasneHo Ha IIpaktnyeck | IIpomeMoHCTpHpOBaHO Onenka
ecKHe OBJIAZIEHUE METOJAMHU | pe 3aJaHus CBOOOIHOE BIIAJICHUE «Omauuno» (5)
3ajaHus METOZMKAMHU H3y4JaeMOi IpoQeCcCHOHANbHO-TIOHS THITHBIM

TACTUILIAHEL. 11
pelieHus mpeaaaraeTcs
pemmTh

KOHKPETHOE 3alaH1e
(curyanuio) 6e3
[IPUMEHEHHUS
MaTEMaTHYECKHX
pacyerTos.

anmaparom, BiIaJcHHE METOaMU
1 METOAUKAMU NUCILIMITIINHEI.
TToka3aHbl ciOCOOHOCTH
CaMOCTOSITEIbHOTO MBIIIUICHUS,
TBOPUYECKOH aKTUBHOCTH.
3agaHue BBITIOJIHEHO B ITOJTHOM
o0beMe.

IIponeMoHCTPUPOBAHO BIIAJACHUE
po(eCCHOHATHHO-TIOHATHHHBIM
amnmapaTtoM, TPH TPUMEHEHUHN
METOJIOB U METOJUK AUCLUIIUHBI

Ouenka
«Xopouio» (4)
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Hanmeno
BaHHE
OLIEHOYHO
ro
cpencTaa

Kpatkas
XapaKTEepUCTHKA

OLICHOYHOI'O CPEACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpencTBa B
¢donge

Kpurepuu onennBanus

[kana
OLICHMBaHMS

HC3HAYUTCIIBbHBIC
IIOKa3aHbI

HETOYHOCTH,
CIIOCOOHOCTH
CaMOCTOSITEJIBHOTO  MBIILICHHUS,
TBOPUYECKOH AKTUBHOCTH.
3ajaHue BBIIIOJHEHO B IIOJHOM
o0beMe, HO C HEKOTOPBIMH
HETOYHOCTSIMH.

[IpoIeMOHCTPUPOBAHO BJIAJCHUE
po¢heCCHOHATBHO-TIOHATHHHBIM
anmapatoM Ha HH3KOM YpPOBHE;
JOMYCKAIOTCS ~ OIMWOKA  TpH
MPUMEHEHUU METOJIOB M METOHK
IUCUMITIAHEI. 3amanue
BBITTOJTHEHO HE TOTHOCTHIO.

OreHka
«¥Yooeremsopu
menvro» (3)

He MIPOJAEMOHCTPUPOBAHO
BJIaJICHUC npodecCUuOHaTBHO-
MOHATUWHBIM anmnaparTom,
METOaMu u METOIUKaMH
JUCLUIUIAHBL. 3anaHue HE
BBITIOJTHEHO.

OrneHka
«Heyodosnemesop
umenvHo» (2)

IK3aMeH

KontpoasHoe

MEpOMPHATHE, KOTOPOE

MIpOBOAUTCA IO

OKOHYAaHUHN U3YyYCHUS

JIACIUIIINHEL.

Bomnpocsr k
9K3aMeHY

IToxa3aHo 3HaHUE TEOPUU
BOIIPOCA, NOHATUIHO-
TEPMUHOJIOTHYECKOTO armapara
TUCHIUTUTAHBL, YMEHUE
aHAM3UPOBATH POOIEMY,
COJIEPKATENBHO U CTHIMNCTUICCKA
TrpaMOTHO U3JIarath CyTh
BOIpPOCa; rTyOOKO MOHUMATh
MaTepHa; BIaJCHHE
AHAIUTUYECKUM CIIOCOO0M
M3JI0KEHUS BOIIPOCA, HAYYHBIX
UJIei; HaBBIKAMU apryMEHTalluu U
aHanm3a (paxkToB, COOBITHIA,
SIBIICHUI, TIPOIIECCOB.
BricTaBnsieTcss oOydaromemycs,
MOJIHO, TOAPOOHO W TPaMOTHO

Ornenka
«Omauuno» (5)

OTBETHBIIEMY  Ha  BOIIPOCHI
Ounera " BOTIPOCHI
9K3aMEeHaTopa.

[lokazaHo 3HaHMe ocHOBHBHIX | OneHka
TEOPETUIECKHUX noJoxeHnl | «Xopowio» (4)

BOIPOCA; YMEHHUE aHAIM3UPOBAThH
SBIIEHUsI, (aKThl, NCUCTBUA B
paMKax BOIpOCa; COJepKaTeIbHO
H CTHIIMCTUYCCKU rpaMOTHO
M3JaraTh CyTh BOIIPOCA, HO UIMEET
MECTO HEIOCTATOYHAsI IIOJTHOTA
OTBETOB o U3JIaracMoMy
Bonpocy. IIpomeMOHCTpUPOBaHO
BIIAJICHUC AHATTUTHYCCKUM
CIOCOOOM HB3IIOKEHHS BOIIPOCca U
HaBBIKAMH apIyMEHTAI[HH.

BeictaBnsieTcst  oOyuaroniemycs,
MOJIHOCTBIO ~ OTBETHBIIEMY Ha
BONPOCHI OWJIETa W BOMPOCHI
9K3aMeHaTOPa, HO
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Hanmeno
BaHHE
OLIEHOYHO
ro
cpencTaa

Kpatkas
XapaKTEepUCTHKA

OLICHOYHOI'O CPEACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpencTBa B
¢donge

Kpurepuu onennBanus

[kana
OLICHMBaHMS

JOITyCTUBLIEMY
HE3HAYUTEIbHBIC OIINOKH,
YKa3pIBaIOIME  HA  HaJIW4HC
HECHCTEMHOCTH U IIpo0eioB B
3HAHMSIX.

IIpH  OTBETax

IToka3aHo
BOIIpOCa

3HaHUE TEOpHU

(parmMeHTapHo
(uenosHOTA U3JI0KEHHS
nHdopManuy; OlepUpOBaHUE
TIOHSTHSAMH Ha OBITOBOM YPOBHE);
YMEHHE  BBIICIHTH  IJIABHOE,
copMyIHpOBaTH BBIBOJIB,
MOKa3aTh CBS3b B IIOCTPOCHHHU
OTBETa HE MPOJSMOHCTPHUPOBAHO.

Branenue AHAITUTHYCCKUM
CIIoco00M H3JIOKEHHs BOIIpoca H
BJIQJICHUE HaBBIKAMHU
aprymeHTanuu HE
IPOAEMOHCTPUPOBAHO.

Ob6yuaromuiics JIOTTYCTHI
CyLICCTBEHHBIE OLIMOKH  MpH

OTBCTAX HA BOIPOCHI OUJICTOB H
BOIIPOCHI 3K3aMCHATOpA.

Ornenka

«Yooenemsopu

menvro» (3)

3HaHME TOHATHIHOIO ammapara,

TEOpHHu BOIIPOCA, HE
MIPOJICMOHCTPUPOBAHO;  YMEHHE
aHAIN3UPOBATh yueOHBIH
Marepuan HE

POJIEMOHCTPUPOBAHO; BJIAJICHUEC
AHATUTUYECKUM crmocooom
U3JI0)KEHHUST BOMPOCA M BIIAJICHHE
HABBIKAMH  ApryMCHTAllUH  HE
POJEMOHCTPUPOBAHO.
OOyuaromuiics He OTBETUN Ha
OJIMH WJIK J[BA BOIIpOca Ouiera u
JIOTIOJTHUTEIbHbIE BOTIPOCHI
9K3aMEHATOpA.

OrneHka

«Heyoosnemeop

umenvho» (2)
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3. TUTIOBBIE KOHTPOJIBHBIE 3AJIAHUSA NJIX UHBIE MATEPUAJIBI,
HEOBXO/IUMBIE JIJIs1 OIIEHKW 3HAHWI, YMEHUIA, HABBIKOB ¥ (M1JIN)
OIIBITA AEATEJIBHOCTH, XAPAKTEPU3YIOHIUX 3TAIIbI ®OPMUPOBAHUSA
KOMIIETEHIIU B IPOIIECCE OCBOEHUS OBPA3OBATEJIBHOM
IMPOI'PAMMBbI

OuneHoYHBIE CpPeICTBA /151 IPOBE/ICHUs] TEKYIIero KOHTPOJIst
Texymuii KOHTPOJIb OCYIIECTBISAETCS MPENOAaBaTeIeM AUCLUILIMHBI IIPU IPOBEACHHUH
3aHATUH B (pOpME TECTOBBIX 33JJaHU, YCTHOTO OIPOCA U MPAKTHYECKUX 3aJaHHH.

YK-2. CniocodeH ynpaBJsiTh MPOEKTOM HA BCEX 3TAMNAX €r0 KA3HEHHOT0 I[HKJIA
YK-2.1. OnpeneJisieT KPyr 3aia4 B paMKax IOCTABJIEHHON LeJId, ONIpeesisieT CBSI3M Me:KIy HUMU

IlepBblii 3Tanm (MOpPOroBoii ypoBeHb) — NOKa3bIBaeT C(OPMUPOBAHHOCTH IOKA3aTessl
KOMIIETEHIIUM «3HATbY»: OCHOBHbIE IIOHATHS U TEPMUHbI IPOEKTHOM AeATeJIbHOCTH.

TecToBble 32JaHNSA 3aKPBITOI0 THIIA
1. He oTHOCUTCA K NPU3HAKAM NPOEKTA ...(BbIOEpUTE OJJUH BapUaHT OTBETA)
a) OIepaTUBHBINA XapakTep
0) JOKyMeHTaJIbHOE OPOPMIICHHE
B) Li€JIeBast HAIPaBJICHHOCTh
I') CPOYHOCTH
1) pecypcHasi OrpaHUYEHHOCTb
2. Pa3paGoTka 1 BHeJ[peHHe HA NPeINPUATHH CHCTeMbl (HHAHCOBOIO y4eTa — 3TO
NMPOEKT... (BBIOCPUTE OJIUH BapUAHT OTBETA)
a) COLMANTbHBIN
0) TEXHOJIOTHYECCKUI
B) DKOHOMHUYECKUI
I') HKOJIOTUYECKUI
1) UH(OPMAaIIMOHHBIN
€) CMEIIaHHBIHA

3. OTeyecTBeHHas! IJ100aJbHAS. HABUTANMOHHAS CIIyTHUKOBAs CHCTEMAa
nosuuuonnposanus (FJIOHAC) croumoctsio 0,5 TpaH. pyo. ... (BbIOepUTe OJUH BapUaHT
OTBETa)

a) MOHOTIPOEKT

0) MeranpoexkT

B) MYJIbTHUIIPOEKT

T') HalIIPOEKT

1) S)KOHOMHYECKUN TPOEKT

4. JIBa npu3HaKa, XapaKTepu3yolue aKTyaTbHOCTh MPOEKTA, ITO... (BEIOEpHUTE OJMH
BapUaHT OTBETA)

a) TOTOBHOCTh 1 HOBU3HA

0) HeOOXOIMMOCTh M CBOEBPEMEHHOCTD

B) CBOEBPEMEHHOCTh W 3HAYUMOCTh

') HOBU3HA U HEOOXOUMOCTb

1) 3HAaYUMOCTb ¥ TOTOBHOCTb

5. Kakue 3Tanbl BKJIKOYaeT sKU3HEHHbIH IUKJI POEKTA ... (BbIOCPUTE OIMH BapUAHT OTBETA)
a) HHULUaJIn3anus, IJIaHupOBaHUC, UCIIOJTHCHUC, KOHTPOJIb, 3aBCPIICHUC,

0) Hauaso, cepearHa, KOHEI]

B) MCCIIEZIOBAHUE, peaIn3alusl, BHEAPEHUE
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KTUPOBAHUC, TCCTUPOBAHUC, 3AITyCK

1) cOOp TaHHBIX, aHAJIU3, BBOJI, BEIBOJ]

Kiroun

1. a
2. B
3. §)
4, 0
5. a

6. Hpouumaﬁme meKcm u ycmaHosume coomeemcmeue
I[.Tlﬂ Co3JaHusl MaTepHUuaJbHBbIX 00BEKTOB INAPOKO PpPacCnpoCcTpaHeHbl THUIIBI NPOEKTOB.
CooTHecHTE THII MPOEKTA C €ro COACPKAHUECM.

Tun npoexma Cooeporcanue npoexma

1. [Tpou3BOACTBEHHBII a) aKIus MO BJIOKEHUIO PECYPCOB B
3aIUIAaHMPOBAHHBIN PE3yJbTaT

2. IHHOBAIMOHHBIH 0) CHCTEMHBIN KOMILJIEKC IJIAHOBBIX
JIOKYMEHTOB

3. Opranu3anuoHHbIN B) IIPEIBAPUTEIIbHBIN TEKCT JJOKYMEHTA

4. I'HBeCTHLIMOHHBIH T') UJes1, TOATOTOBJICHHAS K IPAKTUYECKON
JIEATCILHOCTH

1) KOMILJIEKC MEPOIPUSITUI TTO CO3JJaHHIO,
MIPOU3BOJICTBY U MPOJABUKEHUIO Ha PHIHOK
HOBIIIECTB

€) KOMIUIEKC MEPOIIPUSATUIN 110 CO3AAHUIO U
MCIIOJIb30BaHUIO HOBOTO 00BEKTA MITH
W3MEHEHUIO JIEUCTBYIOIIETO

3anumure B TaOJIUIy BBIOpaHHbIE OYKBBI [10J1 COOTBETCTBYIOLIMMHU IIU(PPaMU

1 2 3 4
e i} 0 a
Bropoii 3Tram (NMPOABMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

MOoKa3aTeJid KOMIETCHINMU «KYMETH»: HHUIIMHPOBATH MPOIECC l'[pOCKTHOﬁ ACATECJIBbHOCTH.

el o

Kiroun

3amaHusi OTKPBITOro THNa (BOMPOCHI LISl ONPOCca):
Haiite onpenenenue mpoekra coriaacio [OCT P 54869-2011.
[TpuBeauTe KIaccupUKAIMIO MPOEKTOB 110 HaNOOoJIee 3HAYNMBIM TIPU3HAKAM.
Jaiite onpeneneHue Tamy rnpolecca yrpaBlieHUs IPOSKTaMHU — «UHUITHALIUS.
[lpuBeauTe OCHOBHBIC OJJIEMEHTHI KOHIICTITYaTbHOM MOJENH TMpPOeKTa Ha CTaJud
UHUIIHAIIH.
[lepeuncnure BO3SMOKHBIX CYyOBEKTOB IIPOCKTUPOBAHUSI.

[IpoekT — 3TO KOMIIIEKC B3aUMOCBS3aHHBIX MEPONPUATHI, HANpPaBICHHBIX Ha CO3JAaHHE
YHUKaJIBHOT'O MMPOIYKTA WJIM YCIYTH B YCIOBUSIX BPEMEHHBIX M PECYPCHBIX OTpaHUYCHHUH.

Krnaccudukarus mpoeKToB OCYIIECTBISIETCS MO PAAY Haubosee 3HAYUMBIX TIPU3HAKOB, CAMBIMU
pacmnpoCTpaHeHHBIMH W3 KOTOPBIX SBISIIOTCS: cdepa JNesTeNbHOCTH, BHUJ JEATEILHOCTH,
mpeaMeTHas o0nacTh, MacmTad, CIO0XKHOCTh, PECYpCOEMKOCThb, COCTaB YYaCTHHKOB,
MPOAOJLKUTENBHOCT MIIHM CPOK peasTi3alii, IPUUUHA pa3pabOTKH, CTENCHb OPUTHHAIBHOCTH.

Wunmmanus — craada mpoliecca YIpaBieHHS TPOEKTOM, PE3YIbTaTOM KOTOpPOMl SBISETCS
peleHns 0 HadaJle POeKTa WM OYepeTHOM (a3e ero )KM3HEHHOTO [UKIIA.

Ha CTagu HWHUIMAOWU TIPOCKTA HCHGCOO6p33HO IMpUBECTU MNCJIb, CPCACTBA U MCTOALI
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JNOCTIDKEHHMS, KaJCHIapHBI TpauK KIIOUEBBIX COOBITHH, MPUMEPHBIA NEpedeHb U OOBEMBI
HEO0XOIMMBIX PECYPCOB M BO3MOXKHBIE IyTH PECYPCHOT0 00eCIeUeHHUS.

5. CyObexkTaMu TPOEKTUPOBAHUS MOTYT OBITh OTHENbHBIE JHYHOCTH WJIA OpPTaHHW3AIHH,
KOJUICKTUBBI, COIMAJILHBIC WHCTUTYTHI. YYacTHUKAMU Pa3pa0OTKU W peau3allii IMPOCKTa
MOTYT OBITh: TOCYJIaPCTBCHHBIC W HETOCYJapCTBEHHBIC OPraHHM3alluy, HAyYHBIC W JKCICPTHHIC
COBETHI, O0ILIECTBEHHOCTD.

Tperunii 3Tran (BbICOKHI YpOBeHb) — NOKa3biBaeT CHOPMHPOBAHHOCTH NOKA3aTeJIs
KOMIIeTCHIMH «BJIA/IETh»: HABBIKAMH HCII0JIb30BAHUS TEOPETHYECKHX OCHOB IPOCKTHOIO
ylpaBJjieHHs B IPO(eCCHOHATBHON JeATEeJIbLHOCTH.

IIpakTH4yeckne 3agaHus:
1. Ompenenure, K KakoMy Croco0y (GopMHpPOBaHHS MPOSKTOB OTHOCHTCS MPOEKT, OCHOBAHHBIM
Ha pe3yiapTarax rpaUyeckoro CTPYKTYpPUPOBAaHUS IO HEPApXUUYECKOMY  MPUHIIMILY
COBOKYITHOCTH ITPOOJIEM.
2. C uenbto BbIPaOOTKU KOHCOJUAUPOBAHHOIO peIIeHUs MpobsieMbl U (GOpMUPOBAHUS IPOEKTa,
YYACTHUKHU pacipereauiInuch Ha poiu: «Meurarensy», «Kputuk», «lIparmaruky». Kak Ha3piBaeTcs
OIKCaHHBIN CcII0CO0 peleHus IpodaeMbl U pa3pabOTKU MpoeKTa?
3. YY4acTHUKHU MPOEKTHOHN TPYIIBI GOPMYIUPYIOT IO TPH HAEU KaXIbI C OOIINM KOJINYECTBOM
— 18. 3aTem kaxablii ¢ y4eTOM UJEil CBOMX MapTHEpoB (opmynupyer emie no Tpu uaeu. Kax
Ha3bIBACTCS TAKOH CIIOCOO TeHEePUPOBAHUS HIEH?
4. Tlepen BaMu IpelCTaBlIeHA CXE€Ma W3MEPEHMs MPOEKTa MO0 KPUTEPHUSIM: CPOKU-pe3yJbTat-
3arparhl. YKa3zaHHas cxeMa sBisieTcs npaBmibHOM? Eciu HeT, To Kakasi cxema Oy/ieT BepHOi?
5. HazoBute (as3pl RKU3HEHHOTO IMKJIA MPOEKTAMHU U OXapaKTepU3yWTe, KaKUMHU COOBITUSIMU
MOKHO (PMKCHPOBATh OKOHYaHHUE MPOEKTA.

Kiroun

1. Taxkoil moAX0a OCHOBBIBAETCSI HA COCO0E «IepeBa MpolsIeM» WIIH «IepeBa Leiei»

2. OmnwucaHHbIi crocod pemieHus npoodiemMbl U (GOPMHUPOBaHUS TPOeKTa HazbiBaeTcs «CTpaTerus
Jucues»

3. OxapaKkTepru30BaHHBIN CIOCO0 IPYNIIOBOTO MOUCKA MJIEH OTHOCUTCS K METOAY «6-5-3»

4. [IpuBenenHass cxema He OyIeT SBIATHCS BEPHOM, a MPAaBUIBHOW XapaKTEPU3YETCS TaKOU
B3aMMOCBSI3bI0 «CPOKH-3aTPATHI-PE3YIHTATY

5. Haubonee yacTo ucronb3ytoT Takue as3bl MPOSKTa: «UHUIHAAIMSI-TUIAHUPOBAHNE-UCTIOTHEHHE-
KOHTpOJIb-3aBepiieHne». OKOHYaHUE MPOEKTa MPAaBOMEPHO (PUKCHPOBATh TAKUMH COOBITHSIMU:
BBOJ B OKCIUIyaTalMio, JOCTHM)KEHHE IIOCTABJICHHBIX IIeNiell WM pe3yslbTaTOB, MOMEHT
OKOHYaHMSI CpOKa  OKyNmaeMOCTH BCeX  3arpaT, [Mpekpaiienne (UHAHCHPOBAHHUA,
pacdopMupoBaHre KOMaH bl ¥ IEPEBOJI €€ Ha APYryI0 padoTy, JIMKBUAALUS IPOEKTA.

YK-2. CiocoGeH ynpapisiTh POEKTOM HA BCEX ITANAX €ro KA3HEHHOT0 MUK
YK-2.2. llpensaraer cnoco0bl pelieHusi MOCTABJIEHHBIX 3324 U 0KH/1aeMble Pe3yJIbTaThl;
OLICHMBAaeET NpPeJI0KeHHbIE CII0CO0bI ¢ TOYKH 3PEHHS COOTBETCTBHUS LIeJIN NMPOEKTA

IlepBblit 3Tan (IMOPOroBoil ypoBeHb) — MOKAa3bIBaeT CHOPMHPOBAHHOCTH IOKa3aTeJs
KOMIICTCHIUM «3HATH)»: 3Tanbl )KU3HCHHOI'0 IMKJIA IIPOCKTA.

TecToBble 3a1aHUs 3AKPBITOI0 TUIIA
1. 7ZKu3HeHHbIH IIUKJI MPOEKTA 3TO ... (BIOSPUTE OJIMH BAPHAHT OTBETA)
a) Habop mocienoBaTeNbHBIX (a3 MPOeKTa, HA3BaHHE K YHCIO KOTOPBIX OMpPEIesieTCs
MOTPEOHOCTSMU KOHTPOJISI OPTaHU3AIUH, YIACTBYIOIINUX B IPOCKTE
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0) COBOKYITHOCTH TIIPOLIECCOB, OOECHEUMBAIONIMX CBOEBPEMEHHbIE COOp, HAKOIUICHUE,
pacrpocTpaHeHHe, XPAaHEHUE U MOCJIEAYIOIIee UCTI0Ib30BaHNEe HH(OPMAIIMK IPOEKTa

B) pa3paboTKa JOKYMEHTAJIbHOI'O MPEJCTABICHHUS M MOITBEPXKIEHHUS NPEIMETHOW 00JIacTH,
KOTOpbIE BKJIIOYAIOT 0OOCHOBaHME IPOEKTA, OCHOBHBIE PE3YJIbTATHI, LIEJIU U 331a4l IPOEKTa

I') uepapxuydecKasi CTpyKTypu3alus padoT MPOeKTa, OPUEHTUPOBAHHAsI HA OCHOBHBIE PE3YJIbTaThI
IpOeKTa

1) TIOCINeIoBaTeNIbHBI CcOOp, HAKOIUICHHWE, CHCTEeMAaTH3allus, aHaju3, XpaHEeHHEe M Iepeaada
pe3yIbTAaTOB 3aKa34HUKy MPOEKTa

2. Omnpenenure K Kakoil ¢a3e/cTaauM KU3HEHHOI0 MHUKJIA TPOEKTA OTHOCHTCHA
ompeesieHHe: «CTAaus MPolecca yNpaBJeHUs MPOEKTOM, Pe3yJIbTATOM KOTOPOii siIBJIsSeTCS
pellieHHe 0 Ha4yaJie MPOeKTAa WM ovepeaHoi ¢a3bl ero KM3HEHHOr0 IMUKJIA»... (BbIOEpHTE
OJIH BapHaHT OTBETA)

a) Opra"Hu3anus

0) KOHTPOJIb

B) MHULIUALIMS

T') 3aBEpIICHUE

1) IJITaHUPOBAaHUE

3. Omnpenenure Kk Kakoii (a3ze/cTagum KU3HEHHOTO UHMKJIA TMPOEKTAa OTHOCUTCHA
ompeaejieHHe: «HelMpepbIBHBIN MPoLecc onpeaeJeHus HAMIy4lero crnocoda aeiicTBuu s
AOCTHKEHHUS MOCTABJIEHHBIX IleJIeil MPOeKTa ¢ YUYeTOM CKJIAJAbIBalouIeiicsi 00CTAHOBKM ...
(BBIOCpHTE OZIMIH BapUaHT OTBETA)

a) Opra"Hu3anus

0) KOHTPOJIb

B) MHUIIUALIHS

I') 3aBepILEHHE

1) TIJITAHUPOBAaHUE

4. Omnpenenute K Kakoii (a3ze/cTagum KU3HEHHOT0 IHKJIA NPOEKTAa OTHOCHTCS
ompejaeieHue: «pacnpeaesieHue (GyHKIMOHAIBHBIX O00SI3aHHOCTEl B COOTBETCTBHU €O
CBO/JHBIM MJIAHOM YNPABJIEHHUS U KOHTPOJISI MPOEKTOM... (BHIOEPHUTE OJIMH BADHAHT OTBETA)

a) opraHu3anus

0) KOHTPOJIb

B) MHUIIMALIAS

T') 3aBepUICHHE

1) TJIAaHUPOBAHUE

5. Onpeneaure Kk kakoi ¢a3ze/cTaauu )KM3HEHHOT0 LUKJIA MPOEKTA OTHOCUTCH JeiicTBHe:
«nepefaya pe3yJbTaToB (MPOAYKTA) 3aKA3YMKY H POCIYCK KOMAHABD»... (BbIOepuTe OAWH
BapHaHT OTBETA)

a) OpraHu3aIus

0) KOHTPOJIb

B) WHUIIAAIIHS

T') 3aBEpLICHHE

1) TIJIAHUPOBaHUE

TecToBbIE 3aJaHUS 3aKpPbITOro TUIIA

Kiroun

1. a
2. B
3. bi
4, a
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| 5. B

6. Ilpouumaiime mexcm u ycmanosume coomeemcmeue

B ocHOBe moOCTpPOeHHsI CHCTeMbI TPOEKTHOI0 MeHEMKMeHTa HaxoauTcss Meradopa
JKH3HEHHOT0 HHKJA TNPOEKTa, KOTOpasi MCXOAUT W3 TOr0, 4YTO MPOEKT eCTh MpoIece,
NMPOTEKAINI B TeYeHHEe KOHEYHOro mNpoMe:kyTka BpeMeHu. CooTHecHTe yKa3aHHbIe
NPOLECCHI ¢ X XaPAKTEPUCTHKAMMU.

IIpoyeccul Xapaxmepucmuku npoyeccos

1. uanumanus a) (opMHUpYyeTCs CHCTEMa YIPaBICHUS
IIPOEKTOM, BBICTPAUBAETCS COOTBETCTBYIOLIAs
€il opraHu3alroHHasi CTPYKTypa, BEAETCs
IPOEKTHOI0 (PMHAHCUPOBAHNUE U MAPKETHHT,
oopMIISIOTCSl HEOOXOAMMBIE KOHTPAKTHI. . .

2. TIJITaHUPOBAHUE 0) ocyIiecTBIseTCS IOUCK U 0TOOp OM3Hec-
uaen, Gopmyrupyercs Guaocopus U meib
MPOEKTA, TPOBOIUTCS MPEIBAPUTEILHOEC
000CHOBaHUE PEATHHOCTH €€ JTOCTHXKCHHS 1
3¢ (PEKTUBHOCTH MTPOCKTA

3. BBITIOJTHEHHE B) BEJIETCS TTOMCK U ONTUMU3ALMS TTPOSKTHBIX
penieHuit, GopMUPYIOTCS HAOOPHI TPOEKTHBIX
paboT U MPOU3BOIUTCS UX YBA3KHU 110 BPEMEHHU,
O10/KETy, pecypcaM U UCTIOTHUTEIISM,
pa3pabaThIBAlOTCSA MJIAHOBBIC IOKYMEHTHI

4. 3aBeplicHHe T') JOTUKO-BpEMEHHAas CTPYKTypa
JIESITEIbHOCTH T10 MPOEKTY, IPOTEKaro1as B
paMKax npeaMeTHON 001acTH

1) TJITAHUPYETCSI BBIXOJ MHBECTOPOB U
KOMaH/IbI U3 IIPOEKTA, OCYILLECTBIIIETCS €T0
3aKpBITHE, TPOBOJUTCA AyAUTOPCKAS
JKCIIEPTU3a, OCYILLECTBIIAETCS POCIYCK

KOMaH/Ibl
3anumuTe B TaONMIly BRIOpaHHBIE OYKBBI I10J1 COOTBETCTBYIOIUMH LIU(PpaMH
1 2 3 4
0 a a A
Bropoii 3ran (NPOABHHYTHIH YPOBEHb) — IMOKa3biBaeT CHOPMHPOBAHHOCTH

MOKa3aTeJId KOMIETEHUMH «YMETb»: IUIAHHPOBAThb, PpPeaJn30BbIBATb, KOHTPOJIUPOBATD,
OCYLIEeCTBJIATH MOHUTOPHMHT M 3aBePIIATH POEKT.

3amaHusi OTKPBITOro THNA (BONMPOCHI LISl ONPOCa):
1. KakoBa cTpykTypa 00111ell CUCTEMBI yIIpaBJIeHUs MPOEKTaMHU M KaK OHa CBS3aHa C )KU3HEHHBIM
UKJIOM TTPOEKTa?
2. B yeM cOCTOUT OCHOBHOE OTJIMYHE MPOCTOr0 KOJJIEKTUBA HCIHOJIHUTENEH OT KOMAaHJbI
npoekra?
3. Kakue ¢axTopsl BIUSAIOT Ha COCTaB KOMaH/IbI POEKTa?
4. Tlepeuncnute METOBI OTOOPA MTPOCKTOB.
5. OnummTe alropuT™M 3KOHOMUYECKOTO METO/1a 0TOOPA MPOEKTOB.

Kunroun

1. CTpyKTypy yHpaBieHHs MPOEKTaMHU MOXHO TPEACTaBUTH TPEMS YPOBHSMH: CTPATETHYECKHA,
ONEpaTHBHBI W TakTHUeCcKWd. Ha ypoBHE ONEpaTHBHOTO VYIPABICHHUS MPOCKTAMU
OCYIIECTBISAIOTCS (pa3pl JKM3HCHHOTO IWKIA: WHUIUAIWS, IUTAHUPOBAaHUE, WCIOIHEHUE,
3aBepIIeHHE.
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2. I'maBHBIM oOTIHYHEM KOMaHJbl TPOCKTAa OT MPOCTOr0 KOJIJICKTHBA HUCIIOJHUTECIICH SIBIISICTCS
BBICOKHIA YPOBCHB CINIOYCHHOCTH €€ YYaCTHHUKOB.

3. ®DakTOphl BBHICOKOHN amamTariiyl, HU3KOW KOH(IMKTHOCTH, CINIOYEHHOCTH UICHOB KOMAaHIFI,
3¢ (HEeKTUBHOCTH B3aUMO/ICHCTBHS UIMEIOT BBICOKYIO CTCIICHb YIIPABISEMOCTH COCTaBa KOMAaH/IbI
MIPOCKTA.

4. K wmeromam oTOOpa MpOEKTOB CleqyeT OTHECTH: YHCJICHHbIE METOABl DPaHXHPOBAHUS,
YUCJICHHBIE SKOHOMHUYECKHE METOJbl, YHUCJICHHBIC OpPraHU3allMOHHBIE METOJAbI U METOMbI
OMIIOHOB.

5. I[J'IH OOJIBIIIMHCTBA Pa3JINYHBIX THUIIOB ITPOCKTOB OLICHKA WHBECTUIIMOHHON IIPUBJICKATCIIBHOCTHU
MOXET CUHTAThCA HOCTaTOqHOﬁ, €CIIM  IMPOBECTH aHAJIMU3 YCTBIPEX HMHBCCTHIHOHHBIX
noKa3aTelIeii: Texymeﬁ U1 MOJTHOM TOYKH 6e3y6I)ITOIIHOCTI/I, YHUCTOU HpI/IBeIleHHOﬁ CTOUMOCTH,
BHyTpeHHeﬁ HOPMBI JOXOAHOCTHU IIPOCKTA, pCHTa6eJ'H)HOCTI/I ITPOCKTA.

Tperunii 3Tran (BbICOKHI YpOBeHb) — NOKa3biBaeT CHOPMHPOBAHHOCTH NOKA3aTeJIs
KOMIIETEHIIUUA «BJIAJETh»: CHCTEMHbIM NOAX0A0M K aHaau3y HHGOpMALUMH H NPUHATHS
pelieHuii, KPpUTHYECKUM B3IJISIOM HA Pe3yJbTATHI U BO3MOKHOCTD YJIYy4YllIeHHsI IPOLIECCOB.

IIpakTHyecKkue 3aJaHus:
1. Ucnons3ys wmeton PERT, ouenute mmurenbHOCTs (QOPMUPOBAHUS MPOEKTa, €CIIU
ONTUMHUCTUYHAS OILICHKA COCTABJISIET 5 THEH, MecCUMUCTUYHAA — 15 THel, a HanboJiee BeposiTHAs
—10?
2. Ilpoekt Obut BeIONHEH ¢ OromkeroM 100000 pybneit, HO (akTHYECKH TOTPAvYeHO OBLIO
120000 pyb6aeii. Onpenenure ko3dduiment BoimoiaHeHuss croumoctu (Cost Perfomans Index,
CPI).
3. [IpoekT mnaHupoBanock 3aBepuTh 3a 50 paboynx JHEH, HO Ha TEKYIIHI MOMEHT BBIITOJIHEHO
60% paboTel 3a 30 mHeil. Paccuumraiite mHmekc BeimonHeHus rpaduka (Schedule Perfomance
Index, SPI).
4. TlpoekT TpeOyeT HayalbHBIX BiOXkeHUH B pasmepe 300000 pyOneit. Ilpenmomaraemas
BBIpYYKa OT MpOJaku Npoaykuuu coctapisger 150000 pyOrneil B Mecsu, a exeMecsdHbIe
omeparoHHbI pacxoasl cocTaBisiioT 80000 pyOneit. Onpenenutre TOYKY 0€3yOBITOYHOCTH B
MecsIax.
5. UuBectunnu B mpoekt coctaBmm 250000 py6neit. Uepes ron A0X0I OT MPOEKTa COCTABHII
350000 py6ueii. Paccunraiite Bo3Bpar Ha naBectiuuu (Return on Investment, ROI).

Kiroun

1. dopmyna wmeroma PERT: Tpert=(0+4M+P)/6=(5+4*10+15)/6=10. IIpoekr Oymer
chopmupoBad o okoH4aHuu 10 gHEi.

2. ®opmyna CPI=EV/AC, rne EV — 3ammanupoBanubie 3atpaTtbl, AC — QakTuueckue

satparel. EV=100000 py6., AC=120000 py6. Pemenue: CPI=100000/120000=0,83.
3nayenue CPl menbiie 1 yka3plBaeT Ha mepepacxo]] CPesICTB.

3. dopmyna  SPI=%Completed/%Planned.  IIporieHT  BBIMONHEHHS MO  IUTaHY:
%Planned=Days Passed/Total Days *100=30/50*100=60%. SP1=60%/60%=1. SPI
paBHBIN 1 yKa3bIBae€T HA TOYHOE BHIMIOJIHEHHE TIPOEKTA 10 TpaduKy.

4. ®dopmyna pacyera TOUKH Oe3yObiTouHOoCTH: Touka Oe3yObIToyHOCTH=HavanbHbIe
BioxkeHus/(Beipyuka-Onepanyionnbie  pacxofsl). Pacuer: Bripyuka=150000 py6.,
OnepannoHHble pacxoasr=80000 pyo., [Tpubs11b=BrIpyuKa-OnepanroHHbIe
pacxonei=70000  py6./mMec. Hawampawsie  Brmoxkenust 300000 py6. Touka
6e3yobITouHocT=300000/70000=4,29 Mec. Touka 6e3yOBITOUHOCTH OYAET TOCTHKHMA
MIpUMEPHO yepes 4,5-5 Mecs1eB.

5. dopmyna ROI=((Toxoxn-Uusectuiun)/Musectunnn)*100%. Pemenue Toxoa=350000
py0., MaBecTnimn=250000 py0., Yucras npubdsiis =Jloxoa-Musectuinun=100000 pyoO.
ROI=100000/250000*100%=40%
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YK-2. Cnioco6en ynpaBisiTh IPOEKTOM HA BCEX ITANAX €ro KA3HEHHOr0 IHKJIA
VYK-2.3. [lnanupyer peaju3anuio 3aja4y B 30He CBOeil OTBETCTBEHHOCTH H € Y4eTOM
HMEIOLIMXCH PeCypcoB M OrPAHMYEHNH, 1eCTBYIOIIUX NPABOBBIX HOPM

IepBbiii 3Tanm (IOPOroBOil YPOBEHb) — TMOKa3biBaeT C(HOPMHPOBAHHOCTH TOKAa3aTeJist
KOMIIETEHIIMM <GHATh»: ITHYECKHE ACIMEKThl NMPOEKTHOH JAeATeJbHOCTH U COHHMAJIBHYIO
OTBETCTBEHHOCTD.

TecToBBIC 321aHNUS 3AKPBHITOI0 THUIIA
1. Yto M3 mnepeyncJeHHOro sABJsieTCS TPUMEPOM HapPyIlleHHsI JTHYECKHX HOPM B
NMPOEKTHOM AeSITeJIbHOCTH ... (BEIOCPUTE OJMH BapUaHT OTBETA)
a) 3aBBIIIICHUE CMETHI MMPOCKTA PAJH JTUIYHOU BBITOJIBI
0) yecTHOE HHPOPMUPOBAHUE 3aKa34UHKa O BO3MOKHBIX PHCKaX
B) COOJII0JICHHE CPOKOB BBITIOJIHCHHS TIPOEKTA
') y4acTue B 0JIarOTBOPUTEIBHBIX aKIUIX
1) TIOBBIIIEHUE KBATU(UKALIUN COTPYTHUKOB

2. Kakoii acmekT NpPOEKTHOH JAeATeJbHOCTH KacaeTcsd 3alMThl KOH(PUIEHIHAIbHOU
HH(pOpMALUM (BEIOCPUTE OIMH BapUAHT OTBETA)

a) SKOHOMHSI PECypCOB

0) 9KOJIOTUUYECKOE BO3/ICHCTBUE

B) MpaBOBasi 3allUTa UHTEUIEKTYaIbHON COOCTBEHHOCTHU

r) (hMHAHCOBAs MMPO3PAYHOCTD

1) 3200Ta O 3/J0POBbE COTPYIHUKOB

3. Yem xapaxkTepudyercsi MNpPOEKT, COOTBETCTBYIOIMIi NPUHUUIIAM YCTOHYHBOIO
pa3BMTHS... (BbIOEpPHUTE OJUH BapUaHT OTBETA)

a) MaKCUMH3aIeld KpaTKOCPOUYHOM MPpHUOBLIH

0) MUHUMU3aLKEN JOITOCPOUHBIX IKOJIOTMYECKUX MOCIEICTBUI

B) MOJIHBIM UTHOPUPOBAHUEM COLMANIBHBIX (PAKTOPOB

') OTCYTCTBUEM MHHOBALIMOHHOIO MOJIX0/a

1) CHIDKEHUEM KayecTBa MPOYKIHH

4. Kakue paelicTBHSI MeHe[epa IPOEKTa CIHOCOOCTBYIOT CO3JaHMIO JITHYHOW padoueii
cpeasl... (BpIOepuTe OAMH BapHaHT OTBETA)

a) CKpBITHE OIIMOOK OT 3aKa3unKa

0) cripaBeIITMBOE pacrpe/ieleHUE 3a7a4 CPEN COTPYTHUKOB

B) IIOCTOSTHHOE JIaBJICHUE Ha KOMaHy JJIsl YCKOPEHUs paboTh

I') yCTAaHOBJICHHE HEPEATUCTHYHBIX CPOKOB

J1) MAaHUITYJISILUS TaHHBIMU JUIS1 TTOJTy4eHHsI OOHYCOB

5. Kakoii acnekT TNpPOEKTHOH /esiTeIbHOCTH OTPa’kaeT OTBETCTBEHHOCTb Iepel
001IeCTBOM... (BBIOCPHUTE OJIMH BAPHAHT OTBETA)

a) co3/iaHue KOM(MOPTHBIX YCIOBUU TPy/ia sl COTPYTHHKOB

0) MPOU3BOJICTBO SKOJIOTHUECKH YUCTON MPOAYKIIUU

B) ONTUMAaJIbHOE UCIIOIB30BAHNE MIPUPOIHBIX PECYPCOB

T') IPEIOCTaBIEHNE CKUJOK KIHMEHTaM

1) peKJIaMHbIE aKIIUU

TecToBbBIE 321aHNS 3AKPHITOT0 THUIIA
Kunroun
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6. Hpouumaﬁme meKkcm u ycmarnoeume coomeenmcmeue
CooTHecuTe NMPUBECACHHbIC TCPMHUHBI C UX OIIPECACICHUSAMMU.

Tepmunvl Onpeoenenue

1. xoH(IUKT HHTEpECOB a) MPUHIINAII BeJICHKS OU3HECa, HAPaBJICHHBIN
Ha y/IOBJIETBOpEHHE MOTpeOHOCTEH 001IecTBa
Y OKPYXKaroIIeH cpelibl

2. yCTOWYMBOE pa3BUTHE 0) MPUHIMIIBI ¥ CTAHJAPTHI TIOBEACHUS,
KOTOPBIX JIOJDKHBI IPUICPIKUBATHCS
npodeccruoHalsl B cBoeil pabore

3. KOH(UICHIIMATILHOCT WH()OPMAITHN B) CUTYaIMs, KOT/Ia JUYHBIC HHTEPECHI MOT'YT
MOBJIUATH HA OOBEKTUBHOCTD MPUHSITUS
peleHuit

4. connanpHasi CpaBeIMBOCTh T') JOJATOCPOYHBIN MOJIXO/ K PA3BUTHIO,

yT-II/ITI)IBaIOHII/Iﬁ CcoraJIbHbIC, SKOHOMHNYCCKHEC
H 3KOJOIHYCCKHEC (l)aKTOpLI

5. npodeccuoHanbHas 3TUKA 1) YBaXXHUTEIbHOE OTHOLIEHHUE K IpaBaM
JpYyrux JroAed 1 opraHu3anui, BKIoyas
3alIUTYy UX YaCTHOM KU3HH

e) PaBCHCTBO U CIIPaBCAJIMBBIC BO3MOXKHOCTU
JJI1 BCEX YYACTHUKOB ITPOCKTA

3anumuTe B TaONUIy BRIOpaHHBIE OYKBBI MOJI COOTBETCTBYIOIIUMH ITUPpaMH

1 2 3 4 5
B T I e §)
Bropoii 3ram (NMPOABMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

MOKAa3aTeI KOMIETEHIMH KYMETb»: (OpMHPOBATH KOMAHAY U OCYIIECTBIAATH KOMMYHUKAIUIO
npu padoTe HaJ MPOEKTOM.

3aaHusi OTKPBITOro THNA (BONPOCHI /ISl OIPOCa):
1. Kakue nporeccsl 00ecrednBaroT KOMMYHUKALIMIO B TPOEKTe?
2. Kakue oCHOBHBIE BXOJHbIE U BBIXOJHBIE JAHHBIE MPOLIECCOB KOMMYHHKAIIMU B TIPOEKTE?
3. Kakuie mOKyMEHTHI MCIOJIB3YIOT /ISl OTPaKEHUSI BXOJHBIX M BBIXOJHBIX JTAHHBIX MPOIECCOB
KOMMYHHUKAIIUH B IPOEKTE?
4. Kakue KOMMYHUKallMOHHbIE HHCTPYMEHTHI BaM U3BECTHBI U MOT'YT OBITH 3a1€1ICTBOBAaHbI IIPU
OCYILIECTBJIEHUU MPOEKTHON JEATENBHOCTH?
5. Kak oprann3oBarh ¥ MPOBECTH MTPOEKTHOE COBEIIaHNE?

Kiroun

1. KommyHnukanuio B mpoekre 00ecreyrBalOT Takue MPOLECChl: MIaHUPOBAaHUS KOMMYHHUKAINH,
pacnpocTpaHeHusi HHQOPMAITUH, YITPABICHNS KOMMYHUKAIHSIMU.

2. K oCHOBHBIM BXO/JHBIM JAaHHBIM MPOIECCOB KOMMYHHKAIIUN CJIEYyeT OTHECTH: TUIAaHBI IIPOEKTa,
peecTp 3aMHTEPECOBAHHBIX JHI] IPOEKTa, OMHMCAHUE POJIeH, YTBEpPKIECHHBbIE U3MEHEHHUS, IIaH
KOMMYHHUKAIIUHA, OTYETHI O BBITOJIHEHUM PabOoT, HE3aIUTAHWPOBAHHBIN 3alpPOChl WH(GOPMAITUH,
pacnpoctpaneHHas uHbopManus. K BIXOJHBIM JTaHHBIM MPOIECCOB KOMMYHUKAITMH OTHOCST:
IJJaH KOMMYHHKAIIUH, PaclpoCTpaHEeHHe HH(POpPMAalnu, TOCTOBEPHOCTh M CBOEBPEMEHHOCTDH
nHPOPMALIUH, KOPPEKTUPYIOIIUE ACHCTBHSL.

3. OCHOBHBIMU JAOKYMCHTAaMH, MCIIOJIB3YCMbIMU JJI OTPAKCHHS BXOAHBIX M BBIXOAHBIX HAHHBIX
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IpoucCCoOB KOMMYHHUKAIIUU MOTYT OBITh: IIJIAHBI IMMPpOCKTa, PCECCTp 3aMHTCPCCOBAHHBIX JIUILL
IIPOCKTa, IJIaH KOMMYHHKaHHﬁ, OTYCTHI O BBIIIOJTHCHUHN pa60T.

4. OcHOBHBIMY (OPMAaTBHBIMH KOMMYHHUKAITUOHHBIMH HHCTPYMEHTAMH BHYTPEHHHX yYaCTHUKOB
MPOEKTa MOTYT OBITh: 3JCKTPOHHAs MMo4YTa, TeseOoH, 3acenaHus, padoTa C TPOCKTHOU
JNOKYMCHTAIlMEH, TaKkke MOTYT OBIThb HWCIOJNB30BaHbl HeQOopMallbHbIE HHCTPYMEHTHI:
COpPEBHOBaHMS, X000H, JTeNoBas Apyxoa.

5. [IpoBeneHNIO TPOCKTHOrO COBEUIAHMS MPEANISCTBYET NpeABapUTENIbHAS JTamHas padora:
MOATOTOBKA K COBEILAHWIO, OPraHU3allvs COBEIIAHUS, MPOBEICHUE COBCIIAHUS, MOIABEIACHUE
WTOTOB TIPOEKTHOTO COBEHIaHWs, O(OpMIIEHHE ¥ pacchulKa JENOBOH JTOKyMEHTAIuH,
peann3anys ¥ KOHTPOJIb BBITTOTHEHHSI JOCTUTHYTHIX TOTOBOPEHHOCTEH.

Tperunii 3Tran (BbICOKHI YpOBeHb) — NOKa3bIBaeT CHOPMHPOBAHHOCTH NOKA3aTeJIs
KOMIICTCHIIMH «BJIAJETb»: HABBIKAMH OPHEHTALMH HA MOTPEOHOCTH 3aKA3YHKA W KOHEYHOIO
NnoTpeduTe s, FOTOBHOCTU YYUTHIBATH 00PATHYIO CBSI3b M BHOCUTH U3MEHEHUSI B MPOEKT.

IIpakTHyeckue 3agaHus:
1. Ilpeamnonoxxum, 4yTO Balla KoMaHja nposena onpoc cpeau 100 KIMeHTOB, YTOObI y3HATh MX
CTENEHb YIOBJIETBOPEHHOCTH HOBBIM NpoayKTOM. KimeHTam mnpennaraiaoch OLEHUTh IPOAYKT
no mkane ot 1 g0 5, rne 1 — kpaiiHe HEYJOBIETBOPEHBI, @ 5 — MOJHOCTHIO YAOBJIETBOPEHBI.
PesynbTats! onpoca takue: 10 KIMEHTOB OLEHMWIH NPOAYKT Ha 1 6amt; 20 KIMEHTOB OLICHUIIU Ha
2 Oania; 35 KIMEHTOB OLIEHWIM Ha 3 Oata; 25 kiueHToB Ha 4 6amta; 10 KiueHTOB Ha 5 0aIoB.
Paccunraiite cpeanuii 6am1 yJOBIETBOPEHHOCTH KIMEHTOB U C/IETalTe BBIBOJ O TOM, HACKOJIBKO
IPOAYKT COOTBETCTBYET OXKUJAHUAM HOTPEOUTEIEH.
2. JlomyctuM, BBl TOJYYHJIM OOpaTHYIO CBSI3b OT 3aKa3uhKa, COTJIACHO KOTOpPOW Tpedyercs
BHECTHU JIONOJHUTEIbHbIE (DYHKIMM B MPOEKT. M3Ha4ambHO Mpenosaraioch, 4To 00beM paboT
coctaBuT 400 4emoBEeKO-4acoB, a CTOUMOCTh MPOEKTa OblIa paccunuTaHa ucxozs u3 crabku 1000
pyonei 3a yac. [Tocne yuera oOpaTHON CBS3U BBISICHUIIOCH, YTO HEOOXOAMMO J00aBUTH e1ie 75
YeJOBEKO-4YaCOB Ha peaJn3alluio JOMOJIHUTENbHBIX (QYHKUMH. Paccuurtaiite HOBBIA 0OO0IIMI
00BeM paboT 1 HOBYIO OOIIYI0O CTOMMOCTb ITPOEKTA.
3. MicxoaHblii I1aH mpoeKTa MpelycMaTpuBall BHIOJIHEHHE Beex padoT 3a 10 Henens. OnHako
1ocJie BHECEHUS U3MEHEHUH, J00aBIEHHBIX HA OCHOBE O0paTHOI CBSA3M, 0Ka3aJoCh, UTO TEHEPh
TpeOyeTcst TOMOIHUTENBHO 45 uenoBeKo-IHeN (IIpU yCIOBUH, YTO paboyasi Heslelst COCTOUT U3 5
pabounx aHeit). Heodxoanmo nepecynTarh HOBbIE CPOKH 3aBEPLICHUS POEKTA.
4. Tlocne mpoBeAeHUs ONPOCAa CPeAM KIUEHTOB BBIACHWIOCH, YTO ISl YAOBJIETBOPEHUS MX
NOoTpeOHOCTEl HEOoOX0IMMO HW3MEHMUTh JAu3ailH uHTepdeiica mpoaykra. CTOMMOCTb 3THX
u3MeHeHuit ouenuBaercs B 150 000 py6neii. [leppoHauanbHO 3a105keHHAsE CyMMa Ha pa3paboTKy
mu3aiiHa coctaBisiia 200 000 py6Gumeii. Takke HE0OXOIUMO YYeCTb, YTO TOCIE BHEIPEHHS
U3MEHEHUH OKUAAeTCs yBelnnueHue npoaax Ha 20%, 4TO IpUHECET JTOMOJHUTENBHYIO TPUOBLITL
B pasmepe 600 000 pyOneli B TedeHHE MEPBOrO Troja dKCIuTyaTanuu. PaccuurtaiTe YUCTYIO
npuOBLIb MTOCTIe BHECEHHUS N3MEHEHH U ClIeNIaiiTe BBIBOJ O 1I€JI€CO00Pa3HOCTH ATUX U3MEHEHHH.
5. Ilocne BbImycka HOBOM BepcHMM MpoayKTa KoMmmaHus mnoiyduia 200 OT3bIBOB OT
nonp3oBarene. W3 Hux 160 OT3bIBOB coAepKanM MPEAJIOKEHUS 10  YIYYIIECHHUIO
(GyHKIIMOHAJIBHOCTH, 35 OT3BIBOB Kacaluch yn00CTBa UHTepdeiica, a ocTadbHble OT3BIBbI ObLIH
CBSI3aHBI C TEXHUYECKUMH NpobiiemMamu. OnpeaenuTe, Kakoi MPOLEHT OT3bIBOB MPUXOAUTCS Ha
KK BUJ MPEIJIOKEHUH.

Kiroun

1. Cpenuuii 6an paccuuThiBaeTCs mo (Gopmyiie cpeaHeit apupMETHIECKON B3BEIICHHOM:
Cpennuit  6amn=((1x10)+(2x20)+(3x35)+(4x25)+(5x10))/100=3,05. BsiBoa: cpemHwuii
0anm ymoBIIETBOPEHHOCTH cocTaBisieT 3,05, 4To HaxoauTcs OMmKe K OTMETKe «3»
«YZOBIIETBOPUTENHHO).

2. Hogerit o6muit 06beM pabot: 400 u.u. + 75 4.u.=475 4.4, HoBas oOmiasi CTOMMOCTH
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npoekta: 475 4.4. x1000 py06./4.4.=475000 py0.

3. CHauana rmepeBelleM 4YeJIOBEKO-THU B pabouue nHu: 45 den. aH./5 gH. B HEAeo=9
Henenb. Ternepb npubaBUM JTIONMOJHUTENBLHOE BpeMs K UCX0HOMY cpoky 10 Hen.+9 Hen.
=19 nen.

4. JlononHuTeNbHBIE 3aTpaThl Ha W3MeHeHue amzaitHa: 200000 py6. — 150000 py6. =

50 000 py6. Ilpornosupyemass momojHuTedbHas mpuObLE 600000 py6. Ywucras
npubbue Tocne m3Mmenenwii: 600000 py6. — 50000 py6. = 550000 py6. BeiBon:
BHecenne wu3MeHEHUN B OM3ailH MPOAYKTa MNPUBEIET K JOMOJHUTEIBHONH YHUCTOU
npubsum B pasmepe 550 000 pyO., yTO Aenmaer 3TH M3MEHEHHS] SKOHOMHUYECKU
11€J1€CO000Pa3HBIMHU.

5. CHavaja paccuuTaeM KOJIMYECTBO OT3BIBOB, CBS3aHHBIX C TEXHHUECKUMH TpoOIeMaMu:
Texunueckue mpoonemb=200-160-35=5. Tenepp HaiieM MPOLEHTHI AJIsl KAKIOTO BHUIA
npemioxkeHuii:  pyHkiuoHanbHOCTH=160/200x100%=80%; ymobctBO uHTEepdeiica
=35/200x100%=17,5%; Texuuueckue npooiemsr =5/200x100%=2,5%

YK-2. CnocoGen ynpapisiTh IPOEKTOM Ha BCeX ITANAX €0 )KU3HEHHOI 0 UK/
YK-2.4. Ily6au4HO npeacTaBiIsieT pe3y/bTaThl pellieHHs KOHKPETHOI 3a]a4i MPoeKTa

IlepBblii 3Tan (MOPOroBoii ypoOBeHb) — MNOKa3bIBaeT C(HOPMHPOBAHHOCTH MOKa3aTess
KOMIIETEHIIMH «3HATH»: HHCTPYMEHTBI JUISl cO31aHus IU1aHa npoekTa Microsoft Project, Microsoft
Ecxel

TecToBbBIE 32/1aHNS 3AKPHITOT0 TUIIA
1. Kakaa ¢yukuusa B Microsoft Excel mo3Bosisier paccuurarh JJINTENbHOCTh 33Ja4H B
npoexre?... (BbiOeprTE OJMH BAPHAHT OTBETA)
a) CYMM
6) CP3HAY
B PASHJIAT
r) ECJI1
1) BITP

2. Kakoii uncrpyment B Microsoft Project mcmoub3yercsi A5l Ha3HaueHHsl pecypcoB
3agauaM? (BeIOeprTe OIMH BADHAHT OTBETA)

a) nuarpamma ["anra

0) KaJIeH1aph MPOEKTa

B) OKHO Ha3HaYEHHUil

T) JIUCT PECYPCOB

1) TabuIa 3arpar

3. Kakue Tunbl auarpamm goctynHbl B Microsoft Project nis Bu3yanam3anum JaHHBIX
npoekra?... (BbibepuTe OJMH BapHAHT OTBETA)

a) Kpyrosas Auarpamma

0) nuHeitHas quarpamma

B) nuarpammel ['anta u PERT

r) cTon0varas iuarpamma

n) nuarpamma Benna

4, lna dero ucnoab3yercs (pynkmusi "®dopmyaa" B Microsoft Excel mpu paGore nHan
NMPOeKTOM?... (BBIOCPUTE OIUH BAPUAHT OTBETA)

a) UIs pacyeTra JJIMTEIbHOCTH 3a/1a4

0) JIUIs1 aBTOMATUYECKOTO OOHOBIICHHUS JTAHHBIX

B) JUIS aHaNIM3a (PUHAHCOBBIX MTOKa3aTeNIeH
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r) Uit popMaTHUpOBaHUS STUCEK
1) IJIs1 TIOCTPOSHUs rpaduKoB

5. Kakoii mporpaMMHbIii NPOAYKT IeJ1ecCO00pa3HO HCMOJIb30BaTh ISl (POPMHPOBAHUA
O10/1keTa mpoeKTa?... (BrIOCpUTE OJIMH BapUAHT OTBETA)

a) Microsoft Excel

0) Notepad++

B) LibreOffice Calc

r) OpenOffice Calc

n) Google Sheets

TecToBblE 3aJaHUA 3aKpPbITOI'0o THIIA

ISRl DN
® oW |w |w

6. Hpoqumaﬁme meKcm u ycmaHosume coomeemcmeue

CooTHecHTe HHCTPYMEHTHI (IPOrpaMMHbIe MPOAYKThI) ¢ X OCHOBHBIMH (DYHKIIMSIMHU.
Tepmunvl Onpeoenenue
1. Microsoft Project a) yrpasJieHHe Oa3aMu JJaHHbBIX
2. Microsoft Excel 0) co3maHue OOHKETOB
3. Microsoft Word B) 3JICKTPOHHAsS M0YTA U KaJICHIaph
4. Microsoft PowerPoint T') Ipe3eHTAINN
5. Microsoft Access ) yIIpaBJICHUE peCypcaMu MPOEKTa
¢) HaITMCaHue JOKYMEHTAIUH

3anumuTe B TaONUIly BRIOpaHHBIE OYKBBI I10J1 COOTBETCTBYIOIUMH LIU(PpaMH

1 2 3 4 5
I 0 e r a
Bropoii 3ran (NPOABHHYTHIH YPOBEHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

nmoxkasarteJjs KOMIIETCHIIUN «yMETL»: BJIaJ€Th CleHAJIU3UPOBAHHBIM nporpaMmMmHbIM
o0ecneyeHHeM YNPABJEHUS MPOEKTa, padoTaTh ¢ 00Ja4YHBIMH CEPBUCAMH U HMHCTPYMEHTAMM
COBMECTHOM padoThI

3amaHusi OTKPHITOro THNa (BONMPOCHI LISl ONPOCca):
1. Kak BrnaseHue crenuaan3upoBaHHBIMHM MPOrpaMMaMH YIPaBICHHUS MPOEKTaMHU MOMOTaeT B
paboTte MeHepKepa mpoeKTa?
2. Kakue npenmMyIecTa JaeT UCIOIb30BaHUE 00JaUHBIX CEPBUCOB B YIIPABICHUH IPOSKTOM ?
3. Kakne BO3MOXHOCTH MPEJOCTABIISIOT COBPEMEHHBIE HHCTPYMEHTHI COBMECTHOM pabOTHI ISt
yIy4IIeHUs KOMMYHHUKAllUU B KOMaHie?
4. Kakue HaBBIKM HEOOXOIWMO pa3BHBATh MEHEIKEPY IMpoekTa sl 3G(HEKTUBHON pabOTHI C
00JIaYHBIMH CEpPBUCAMU?
5. KakoBbl OCHOBHBIE 3Tambl BHEAPEHUS CHELMATU3UPOBAHHBIX MPOrPAMMHBIX PpEHICHUH B
MPOEKTHBIN MEHEKMEHT?

Kunroun

1. Bramenue crienuaan3upoBaHHBIMHA IPOTpaMMaMi, TakKuMH Kak Microsoft Project mmm Jira,
3HAYUTEIFHO YIPOIIAeT MPOIIeCC TUNIAHUPOBAHUS, OTCICIKUBAHUS M KOHTPOJIS 32 BEITIOJTHCHUEM
3a/1ay. OTH TMPOrpaMMbl TMO3BOJIIOT 3()(PEKTHBHO paclpeneisTh pPecypchl, YCTaHABIUBAThH
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CpOKH, MPOrHO3UPOBATH PUCKU M KOHTPOJJHUPOBATL IMPOrpeCC MPOCKTA. KpOMe TOTO, OHH
IIpE€aOCTaBIIAIOT y,I[O6HLIC HHCTPYMCHTBI I BU3yaJIM3allUW OAHHBIX, TAKHE€ KaK AuarpaMmbl
FaHTa, YTO O00JerdJaeT MOHUMAaHUE TCKYHICro COCTOAHHA TMPOCKTAa BCEMHU Y4YaCTHHUKaAMU
KOMAaHbI.

2. Ob6mavnbple cCepBUCHI 00ECTIEYNBAIOT JOCTYTI K JaHHBIM U WMHCTPYMEHTaM U3 JI000H TOYKH MUpA,
T/Ie €CTh WHTEPHET-COeIMHEHNE. DTO 0COOEHHO TOJIE3HO A KOMaHl, paboTaloMNX YAaJIeHHO
WIM B pa3HBIX YacoBbIX TMosicax. Kpome Toro, oOnauHble pEUICHHS 4YacTO MpeIararT
ABTOMAaTHUYECKOE PE3CPBHOC KOMIMPOBAHKE U 3aIUTY JaHHBIX OT MOTEPH, & TAKKE BO3MOKHOCTh
OpICTpOro MacmTabUpOBaHUS PECYPCOB B 3aBHUCHUMOCTH OT mMoTpeOHOcTed mpoekrta. Taxke
MHOTHE OOJIaYHble IUIATQPOPMBI HWHTETPUPYIOTCS C JAPYTMMH CHCTEMaMH, 4YTO YIy4IlaeT
COBMECTHYIO pab0OTy U 00MeH HH(OPMAITUCH MEeX Ty YWICHAMH KOMaHIbI.

3. CoBpeMeHHBIE WHCTPYMEHTHI COBMECTHOH paboTsl, Takme kak Slack, Microsoft Teams u
NpyTHe, CYIISCTBEHHO YIYYIIAOT KOMMYHHKAIMIO B KOMaHAaX Ojarojapss MHOXECTBY
¢ynkumii. OHM  MO3BONSIOT  OBICTPO ~ OOMEHHMBATBCS  COOOIIECHHSAMH,  NPOBOIUTH
BUICOKOH(EPEHIH, COBMECTHO PEIAaKTHPOBATh JTOKYMEHTHI W OTCICKHBATH CTATYC 3a/1ay B
peambHOM  BpeMeHHW. MHTerpamus ¢ KaJeHAapIMH W [UIAHUPOBIIMKAMHU — [TOMOTAET
CHUHXPOHU3UPOBATh TpapUiKi YYaCTHUKOB M M30erath KOHMIMKTOB B pacmucanun. bonee Toro,
MHOTHE W3 J3TUX [IarGopM MOJACPKUBAIOT MOOWIBHBIE YCTPOHCTBA, 4TO JejaeT
KOMMYHHKAIIMIO JOCTYNHOM Jaxe BHe oduca. Bcé 3T0 cnocoOCTBYET MOBBIMICHUIO
5 GEKTUBHOCTH B3aMMOJICHCTBUS M YCKOPEHUIO MPHHSATHSI PEIICHUH B pAMKaX MPOEKTA.

4, MeHemKepbl IPOSKTOB JIOJKHBI 00J1a/1aTh PSJIOM BaXKHBIX HABBIKOB JUIS YCICIIHOW paOOTHI ¢
O6Ha‘IHbIMI/I CEepBUCaAMU. K wHuM orHOCSTCH YMCHUEC HACTpauBaTb W aJMUHUCTPUPOBATH
o0naunyr0 HWH(PaCTpyKTypy, 3HaHHE MPHHIUIOB WH(M)OPMAIMOHHON  O€30macHOCTH,
CIIOCOOHOCTh MHTETPUPOBATH PAa3IMYHBIC MPUIOKEHUS U CEPBUCHI, a TAKXKE OIBIT pabOTHI C
JaHHBIMH B oOnake. BaHO Takke MOHMMATh MPUHIMIIBEI MAcIITAOUPYEeMOCTH M THOKOCTH
0051aK0B, YTOOBI ONITHMAIILHO UCIIONIB30BATh JOCTYITHBIE pecypchl. HakoHel, MeHemkep JoJnkeH
yMeTh 00y4aTh CBOIO KOMaHAy pa0OTe C HOBBIMH TEXHOJIOTHSMH M TOJJICPKUBATH BBICOKHI
YPOBEHb MOTHUBAIIMN K OCBOCHHWIO HOBBIX MHCTPYMCHTOB.

5. [Iporiecc BHEIPEHMS CHEHMATHU3UPOBAHHBIX IMPOTPaMM BKJIIOYAET HECKOJBKO KIIHOUEBBIX
3TanoB. Bo-mepBeIX, IPOBOIUTCS aHATN3 TEKYIIUX MPOILECCOB M TPeOOBaHUIT MPOEKTa, YTOOBI
ONpeNeNnTh, Kakue WMEHHO (YHKIMU HEOOXOIUMBL. 3aTeM BBIOMpaeTcs TOIXOMIsInee
porpaMMHoe o0ecrieueHre, KOTOpoe COOTBETCTBYET 3TUM TpeboBaHusaM. [lanee ciemnyer atar
o0ydJeHUs] COTPYIHUKOB HCIONB30BaHUI0 HOBOro I1O, Bkiouas MpoBeJeHHWE TPEHUHTOB U
KoHCynbTanmid. [locie 3Toro HauMHaeTCs MIIOTHOE BHEJPEHUE, KOT/Ia CHCTEMa TeCTUPYeTCs B
PCAbHBIX YCIIOBHUSAX. 3aBEPIIAIONIUM TAIIOM SIBJISICTCS TOJIHBIN MMEePEeX0]l Ha HOBOE PEIICHUE U
peryysipHoe 0OHOBJIEHUE CUCTEMbI B COOTBETCTBUHU C U3MEHECHHUSMU B MPOCKTE.

Tpernii 3Tran (BbICOKHI YPOBeHb) — NMOKAa3bIBaeT CHOPMHPOBAHHOCTH NMOKA3aTeJIs
KOMIIeTCHIINH «BJIAAETh»: HABbIKAMHU NPEACTABJICHHUS Pe3yJbTATOB NPOEKTA Nepel ayauTopuei,
Co31aBaThb MPE3CHTALIMOHHBIC MATCPUAJIBI 1 OTYECTDI.

IIpakTuyeckue 3aaHusA:
1. PazpaboraiiTe CTpyKTypy Ipe3eHTalUH MPOEKTa JJIUTENbHOCThIO 15 MHUHYT, KOoTOpas OyneT
BKJIIOYATh CJEAYIOLIME DJEMEHTh: BBeneHue (Ha3BaHuMe TmpoekTa, weib). Omnucanue
npobsieMbl/3aaun. MeTosibl M OAX0/bl. Pe3ynbTaThl U NOCTHKEHUS. 3aKIOYEHHE U BBIBOIBL.
Bonpocs! 1 0TBETHI (JaHHBIE MOTYT OBITH YCIIOBHBIMH).
2. llogrotoBeTe TpH ciaiia Ul TPE3EHTALUH IPOEKTa, BKJIIOYAIOIIME CIEAYIOUIYIO
UHPOPMAINIO (TaHHBIE MOTYT OBITH YCIOBHBIMH): 1. TUTYNBHBIN chaiin (Ha3BaHUE, aBTOPHI). 2.
Craiin c onrcaHueM METOJI0B U MoAxo0/10B. 3. Craiil ¢ pe3yabTaTaMH U BIBOJAMHU.
3. CocTaBbTe KpaTKUK OTYET O pe3yJbTarax MPOEKTa, KOTOPHIH OyAeT BKIIOYATh CIEAYIOIIHE
paszmensl: 1. Beegenue 2. Omnmcanue npoekra 3. Merononorust 4. Pesynprarel 5. BoiBonsl u
PEKOMEHIaLUH.
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4. Coszpaiire mHdporpaduky, KOTOpas HarJIJHO NPEICTaBUT KJIIOUEBBIE PE3yJbTaThl MPOEKTA.
Bkurounre cienyronue snementsl: 1. ['paduk n3mMeHeHust Npou3BOIUTENBHOCTH. 2. Jlnarpammy
COKpaineHus 3arpar. 3. Baknelme BbIBOABI U PEKOMEHIAIUH.

5. Haiigute M mOAroTOBBTE TPU WILIOCTPALMM, KOTOPbIE MOMOTYT BHU3YaJIbHO IPEICTABUTH
CJICAYIOIIME AaCMEKThl BAILIETO MPOEKTa Mo 3aMeHe obopynoBanus: 1. IIpoGiemMsl, ¢ KOTOPHIMU
CTOJIKHYJICA NpOeKT. 2. HoBble TEXHOJOrMM, MCIIOJIb30BaHHbIE B IpoekTe. 3. Pe3ynbrarel u
JOCTHKCHMUS.

Kinroun

1.

1. Beenenue (1 Mmunyta):

Hazpanwue mpoekra: «OnTuMH3aIus nNporu3BOACTBEHHBIX TPOLIECCOBY

Lens: IloBeimenne ¢ dekTuBHOCTH Tpon3BoAcTBa HAa 20% 3a cueT BHEAPEHUS HOBBIX
TEXHOJIOTUH.

2. Onucanue nmpooemMbl/3a1a4u (2 MEHYTBI):

Texymue tpynHoctu: Huzkas mpou3BOIUTENBLHOCTb, BBICOKHE 3aTpPaThl, YCTapeBIIUE
TEXHOJIOTUHU.

[ToueMy 53TO Ba)XHO peIHINTh: YBEIWYCHHE KOHKYPEHTOCIOCOOHOCTH KOMIIaHUH,
CHIDKEHUE U3JIEPIKEK.

3. MeToas! 1 TOIXO/bI (4 MUHYTHI):

AHaH3 CyHIECTBYIOIIUX MPOLIECCOB.

Bb160p HOBBIX TEXHOJIOTHI U 000pyIOBaHUSI.

[IpoBeneHue TecTUpOBaHUS U MUJIOTHOIO 3aITyCKa.

4. Pe3ynbTathl ¥ TOCTHXKEHUS (5 MUHYT):

VYiydieHue npou3BoAUTENLHOCTH Ha 25%.

Coxkpaiuenue 3arpat Ha 10%.

[IpuMeps! ycnieniHeIX BHEIPEHUN.

5. 3akit0oueHHEe U BBIBOJBI (2 MUHYTHI):

OCHOBHBIE pe3yNbTaThl U JOCTUKEHHUS.

PexoMennanuu 1o najgpHeMIIeMy pa3BUTHIO IIPOEKTA.

6. Bonpocsl u otBersl (1 mMunyrta): OcTaBUTh BpeMs AJii OOCYXKIAEHHMS U BOIPOCOB
ayTUTOPHUH.

1. TurynbHbII cnaiia:

3arosioBok: OnTUMH3a1Us IPOU3BOACTBEHHBIX ITPOLIECCOB
[TonzaronoBok: BHenpeHre HOBBIX TEXHOJIOTUH /17151 OBBIIEHUS 3 (HEKTUBHOCTH
Asropsr: UBanos N.U., Ilerpos ILII.

2. Cnaiig ¢ METOIaMHU ¥ MOAXOJaMU:

[ar 1: Aranu3 TeKynmx npoLeccoB

[ar 2: Bei0op HOBBIX TEXHOJIOTUI

[ar 3: TecTupoBaHKe U NUIOTHBIN 3aITyCK

3. Cnaii ¢ pe3yabTaTaMH U BEIBOJIAM:

IIpon3BoauTeNnbHOCTD yBenMuniIach Ha 25%

3arpatsl cokpatmimchk Ha 10%

BriBonbl: IIpoekT ycnenieH, pekOMeH1yeTcsl JaJlbHENIIee pa3BUTHE.

1. BBenenue:

KpaTkoe onucanue npoekTa u ero Heyeu.

2. Onucanue npoekra:

[TonpobHOe onMcaHue 3a1a4uu, KOTOPYIO pela IpOeKT.

3. Metononorus:

Onucanue MCHOIb3yEMBIX METOJIOB U MOAXO0J0B, BKJIIOYAsl aHAINU3, BEIOOpP TEXHOJIOTUI
U TECTUPOBAHHUE.

4. Pe3ynbTatsl:

JleranbHOE NPEJCTABICHUE JOCTUTHYTHIX PE3yJIbTAaTOB, BKJIIOYAs KOJUYECTBEHHBIE
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MoKa3zaTeNu (MMPOU3BOUTEIIBHOCTD, 3aTPATHI).
5. BbIBOJIBI M pEKOMEH 1AL
06006111eH1e OCHOBHBIX BBIBOJIOB M PEKOMEH 1AM N0 JAJIbHEHIIINM JIEHCTBUSIM.

Wndorpaduka nomxnaa cogepxars: 1. Jlnnelnsiii rpaduk, moka3pIBarOIIni U3MEHEHHE
INPOM3BOAMUTENLHOCTH [0 W IOCIE BHEIAPEHHS HOBBIX TexHojoruid. 2. Kpyromyro
aMarpaMMy, OTOOPaXaroILIyl0 IOJI0 COKpaIleHHbIX 3arpaT. 3. Bbiok ¢ KiroueBbIMH
BBIBOJIAMH U PEKOMEHIAIMSMH, BBIJICICHHBIMU KPYITHBIM HIPH(TOM.

1. Wmmoctpamus npobnem: M3o00paxkeHue cTaporo oO0OpyIOBaHUS WM IPOIECCa,
TPeOYIOIIEro ONTUMH3ALIUH.

2. Unnroctpanus HOBBIX TexHoJoruii: @ororpadusi COBpeMEHHOT0 000pYyI0BaHUS HITH
CXEMBI HOBBIX TEXHOJIOTHYECKHX MPOIIECCOB.

3. NWnmoctpanust pe3yabTatoB: ['paduk pocra mpoM3BOIUTEIBHOCTH WIHM JUarpaMma

CHMIKCHHUA 3aTpar.

OueHoYHBIE CPeICTBA /115l NPOBe/IEHUsI MPOMEKYTOUYHOI aTTecTalnu
[IpomMexyTouHas aTTecTalus MPOBOIUTCS B JOPME YCTHOTO 3a4eTa.

Bonpocsl 1uist 3auera
1. KakoBa posib IPOEKTHOMN AESITEIbHOCTH B COBPEMEHHOM SKOHOMUKE?
2. Ha3oBUTE OCHOBHBIE ATaIlbl )KM3HEHHOT'O LIUKJIA IPOEKTa U JalTe KPATKYI0 XapaKTePUCTUKY
KaX/IOMY U3 HHX.
3. Kakue ¢akTopsl OIpeaensioT ycnex NpoeKTa Ha 3Tarne HHULIHAN?
4. YeMm oTnuyaercs cTaaus JIaHUPOBAHUS OT CTaIUU UCIIOJIHEHUSI IPOEKTa?
5. Kakue pucku BO3HHMKAIOT Ha 3Tare 3aBeplieHust poeKTa?
6. Kakyro poib UrpaeT oIleHKa pe3yIbTaToOB Ha KaKJIOM dTarle )KU3HEHHOTO [IUKJIa TpoeKTa?
7. Kakue MeTo/1bl HCIIOIB3YIOTCS JUIsl MOHUTOPUHTA X0/1a BBIITOJHEHUS ITpoeKTa?
8. Kakue tumsl mpoexToB BeI 3HaeTe? [IpuBenuTe mpuMepsl.
9. Kak u3Mmensiercst poJib pyKOBOAMUTEINS ITPOEKTa HA Pa3HbIX 3Tanax >KM3HEHHOTO IIUKIIa?
10. Kakne MHCTpYMEHTHI UCIIOIB3YIOTCS /ISl YIIPaBIICHHSI PUCKaMH Ha dTare TUIaHuPOBaHUS?
11. Kakue 10KyMeHThl OOBIYHO pa3pabaThIBAIOTCS Ha ATarle 3aKpbITHs IpoeKkTa?
12. KakoBbI 0COOCHHOCTH yTpaBieHus IpoekTamu B IT-uHIycTprn?
13. Kakue cymecTByoT criocoObl (HOpMUPOBAHUS TPOSKTHON KOMaHbI?
14. Kax BbIOpaTh MOAXOAAIIETO0 JIUJAEPA 1) IPOEKTHOM TPYIIIbI?
15. Kakue posin MOTYT BBIOJHATh YYaCTHUKU MPOEKTHOM komaH bl? [TpuBeaure npumep
pacrpeneneHust poseu.
16. Kak mpoucxouT rporecc reHepatuu uieil B mpoeKTHO! rpymnme?
17. Kakue metoauku npuMeHstores i 3G HEeKTUBHONO MO3roBOro mITypma?
18. Kak pacnpenensitorcsi 00s13aHHOCTH U OTBETCTBEHHOCTh MEX/1y YYaCTHUKaMM MpoeKTa?
19. Kak n30exaTh KOH(IMKTa HHTEPECOB B IIPOCKTHON KOMaH 1e?
20. Kakue kadecTBa 10JKHBI IPUCYTCTBOBATH Y WIEHOB MPOEKTHOM KOMAHIbI JJIsl YCHEIIHOTO
BEBIIIOJIHEHUS 3a1a4”
21. Kak MOTHBHMPOBATh YYaCTHUKOB ITPOEKTHON KOMaH/bI Ha JOCTHXKEHHE OOIINX Leen?
22. Kakue BUBI OTBETCTBEHHOCTH HECYT YYaCTHUKHU TPOEKTa?
23. Kak obecnieunts 3(h(pekTHBHOE B3aUMOJICHCTBHE MEXKAY YIACTHUKAMHU NTPOEKTHON
KOMAaHIbI?
24. Kakue noxo/1bl UCIOIB3YIOTCS IS OLEHKH BKJIaJa KaXKJ0ro 4jeHa KOMaH bl B 001U
pe3yabTar?
25. Kakue maru BKJIIOYaroT B ce0s pa3paboTKa KOHLENINH TpoeKTa?
26. Kak ocymiecTBisieTcsi BHIOOP IPHOPUTETOB MPU Pa3padOTKe KOHIEIIIUN MTPOCKTa?
27. Kakue KpuTepuu UCTIONb3YIOTCS JUISl OTpeieTIeHHs ycIexa npoexkTa?
28. Kakue MeTpuKu NpUMEHSIOTCS AJIs1 KOHTPOJISI BBINOJIHEHUS IPOeKTa?
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29. Kakum 00pa3oM oCyIIecTBISETCS MOHUTOPHHT X0/1a BHITOTHEHUS PaboT?

30. Kakue MeponpusTis IPOBOAATCS sl KOPPEKTUPOBKU OTKJIOHEHHUH OT Iu1aHa?

31. Kak npoBoautcs oneHka 3¢ (HeKTHBHOCTH pa3paboTaHHON KOHLIEIIIHN?

32. Kakue Mepbl IPUHUMAIOTCS IIPH BBISIBJIEHUU HECOOTBETCTBUI B X0O/I€ BBIIIOJIHEHUS MPOEKTA?
33. Kak obecnieunBaeTcst oOpaTHasi CBSI3b OT 3aMHTEPECOBAHHBIX CTOPOH Ha ATare pa3paboTKu
KOHIIENIU?

34. Kakue MeTo10J0rMH UCTIONB3YIOTCS ISt KOHTPOJISE 1 MOHUTOPUHTA IPOEKTa?

35. Kak o1ieHUTh Ka4ecTBO BBINOIHEHHBIX padOT Ha IPOMEXYTOYHOM 3Tane?

36. Kakue hopMbI OTYETHOCTH UCTIONB3YIOTCS IS HHPOPMHUPOBAHUS O TEKYIIIEM COCTOSIHUN
npoekTa?

37. Kakue nmapamMeTpsl OIICHUBAIOTCS P 3aBEPIICHUN TTPOEKTa?

38. Kak mpou3BOAUTCS OLIEHKA YKOHOMHYECKOHN 3(PPEKTHBHOCTH MPOEKTa?

39. Kakue oT4eThl rOTOBSTCS [0 UTOTaM BBITIOJIHEHUS TPOEKTa?

40. Kak onpezensiercs CTeNeHb JOCTUKEHUS OCTaBIECHHBIX LieIen?

41. Kakue moka3aTeny UCIOIb3YIOTCS ISl H3MEPEHHsI KauecTBa pe3yibTaTa MpoeKTa?

42. Kak onieHMBaeTCs yA0BIETBOPEHHOCTh 3aKa3yMKa pe3yIbTaToM IIpoeKTa?

43. Kakue (hopMaThl OTYETHOCTH SIBIISIFOTCS] CTAaHAAPTHBIMHU JJIS1 IPOEKTOB?

44. Kak cOCTaBIIsI€TCSI UTOTOBBIN OTYET MO MPOEKTY?

45. Kakue naHHbpie HEOOXOUMO BKJIFOUUTH B OTYET O 3aBEPIICHUU MPOESKTa?

46. Kak 10KyMEHTHPOBATh YPOKHU, U3BJICUECHHBIE U3 IPOEKTA?

47. Kakue mporenypsl IpeayCMOTPEHBI [T aHAJTN3a IPUYXH HEeyAad MpoeKTa?

48. Kak npoBecTH OLIEHKY BJIMSHUS BHEIIHUX (aKTOPOB Ha pe3ysbTaThl IpoeKkTa?

49. Kakue MeTO bl HCTIONB3YIOTCS ISl CPAaBHEHHS 3aIJTAHUPOBAHHBIX U (PaKTHIECKUX
pe3ynbTaToB?

50. Kak hopmupyercst apXuB IPOSKTHOM JTOKYMEHTAIIMH?

51. Kakue kaHaibl CBSI3M UCHOJIB3YIOTCS 715 obecriedeHus 23 PpeKTUBHON KOMMYHUKAIUH B
IPOEKTHOM cpene?

52. Kak npenoTBpaTUTh HETOTIOHUMAaHUS M KOH(QIIMKTHI B ITpoIiecce OOIIEHUS BHYTPU KOMaHIbI?
53. Kakne aTnueckrie HOpMBI CIIEAyeT COONIOIaTh YIaCTHHUKAM MTPOEKTHOM AEITEITBHOCTH?
54. Kak opranusyetcst oOpaTHas CBsI3b MEXIY PYKOBOJAMTEIEM IPOEKTa U KOMaHI0M?

55. Kakue npaBnia moBeeHUs YCTAHOBJICHBI JUTSl YWIEHOB MTPOEKTHON TPYIIIHI?

56. Kak cobmtonarorcss KOH(PUISHIMATBHOCTD U 3allluTa HH(OpMAIMK B IPOEKTE?

57. Kakue neficTBUS CUMTAIOTCS HEIOTYCTUMBIMU B TIPOCKTHOM JIESITETBHOCTH C TOUYKH 3PEHHS
ITUKU?

58. Kak paspermrarorcst Criopbl ¥ pa3HOTIIacHsI MEXy YYaCTHUKaMH TPOeKTa’?

59. Kakoe 3HaueHHe nMeeT KyJIbTypa OOLIeHHUs B IPOSKTHON KoMaHae?

60. Kakue cTaHmapThl KOPIOPATHBHOM KYJIBTYPBI CIOCOOCTBYIOT 3P PEKTUBHOMY
B3aMMO/ICHCTBHIO B TpOeKTE?

4. METOAUYECKHUE MATEPHAJIBI, OIPEJE/ITIOLIUE ITPOUEY PbI
OINEHUBAHUSA 3HAHUU, YMEHUU, HABBIKOB U (MJIN) OIIBITA
JAEATEJIBHOCTH

Texkymuii KOHTPOJIb
TectupoBanue Al MPOBENEHUSI TEKYIIET0 KOHTPOJIS MPOBOIUTCS € MoMolbio CHcTeMBbl
nucTaHIMoHHOrOo oOyuyeHus. Ha TtectupoBanue otBoautcs 10 mmuyr. Kaxnaplii Bapuant
TECTOBBIX 3a/aHuii BkitodaeT 10 BompocoB. KomnuecTBO BO3MOKHBIX BapHaHTOB OTBETOB — 4
wii 5. CTyaeHTy HeoOXOJMMO BBIOpaTh OIWH MPAaBWIIBHBIM OTBET. 3a KaKIbIH MPaBUIbHBIN
oTBeT Ha Bompoc mpucBamBaercs 10 Gamros. Illkana mepeBoga: 9-10 mpaBWIBHBIX OTBETOB —
OIIEHKAa «OTIAUYHO» (5), 7-8 MpaBHIbHBIX OTBETOB — OLIEHKA «XOpomio» (4), 6 mpaBUIBHBIX
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OTBETOB — OIIEHKA «yIOBJIETBOPUTENbHO» (3), 1-5 NpaBUIBHBIX OTBETOB — OLIEHKA «HE
YIOBIIETBOPUTEIHHOY (2).

Onpoc Kak CpeACTBO TEKYILEro KOHTPOJS NMPOBOAUTCS B (OpPME YCTHBIX OTBETOB Ha
Bonpockl. CTyIeHT OTBEYaeT Ha MOCTABJIECHHBIA BONPOC Cpa3y, BpeMs Ha MOATOTOBKY K OTBETY
HE MPEJOCTaBISAETCS.

[IpakTuyeckue 3aJaHusl Kak CPEICTBO TEKYLIEr0 KOHTPOJSI MPOBOAATCA B NMHUCbMEHHOMN
¢dopme. CTyaeHTy BBIAACTCS 331aHUE U TPEJOCTABIACTCS 15 MUHYT JUIS TOATOTOBKH K OTBETY.

IIpome:xxyTouHasi aTTecTanus
3adet mpoBoaUTCS B YCTHOH (popme. M3 3a4eTHBIX BONPOCOB cocTaBisieTcss 30 3aueTHBIX
ounetoB. Kaxxplit OnieT COCTOUT U3 IBYX BOIIPOCOB.
KommuiekT 3a4deTHbIX OWJIETOB TMpEACTaBiIeH B y4eOHO-METOJIMYECKOM KOMILIEKCE
JUCHUTLITUHBI.
Ha  momroroBky K OTBETY  CTYIACHTY  MpPEIOCTaBIIAETCS 20 MHUHYT.
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3. O0bém AuCHMILVIMHBI U BUABI YUeOHOH padoThl

Ounas popma 00ydeHUS 3aounas popma
o0OyueHus
B T.Y. [10 CEMecTpam BCETrO
Bunel pabot = o
BCETO 3 3
5 3
QO )
30) ©
OO61ast TpyA0EMKOCTb AUCHUILINHBI, 2172 2172 272
3ad.el./4acoB, B TOM YHCIIE:
KonTtakTHas paboTa, 4acoB: 24 24 8
- JICKIIUU 10 14 4
- IPaKTUYECKUE (CEMUHAPCKUE) 14 14 4
3aHATUS
- TabopaTopHbIE PaOOTHI - - -
CamocrosiTenbpHas paboTa, 4acoB 48 44 64
KOHTpOJIb, 4acoB - - -
By IpoMeKyTOYHOM aTTecTaluu
(3a48T, HK3aMCH) 3a4eT 3a4eT 3a4er
4, Conep:xanue QM CIUATITHHBI
4.1. Paznenbl AUCHUMIIIMHBI M BUAbI 3aHATHH (TeMAaTHYeCKUH MJIaH)
Paspen qucuuniuHel (Tema) | a1 | m3 [ JaP | CPC
Ounas ¢popma o0y4eHus1
Tema 1. Pomb NMpOEKTHOM IEATEIBHOCTH B COBPEMEHHOM| 5 5 i 10
MuUpe. JTallbl JKU3HEHHOT'O IMKJIA TPOEKTa
Tema 2. CiocoObl hopMUPOBaHUS KOMaH/I, TeHEepalus uaeu 4 4 i 10
1 OTBETCTBEHHOCTh YUACTHUKOB IIPOEKTA
Tema 3. Ilopsaok pa3paOoOTKM KOHUEMIMH, KOHTPOJb H 4 4 i 10

MOHUTOPHHT ITPOCKTA

Tewma 4. O1ieHKa pe3ynbTaToB U OTYETHOCTD 10 MPOEKTY 2 2 - 12

Tema 5. DddexTrBHAT KOMMYHUKALIMSI KOMaH/Ibl B IPOEKTE. 5 5 10
DTHYECKUE HOPMBI YYACTHUKOB IPOEKTHON JESTENbHOCTH

Bcero 14 14 44

3aounas popma oOyueHust

Tema 1. Ponp mpoekTHo#l jesTensHOCTH B coBpememom, 1 | 1 | - | 10
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Mupe. DTallbl )KU3HEHHOTO 1IMKJIA TPOEKTa
Tema 2. CiocoObl hOopMUPOBAHHS KOMAH]I, TCHEpAIUs UACH 1 1
1 OTBETCTBEHHOCTh YYAaCTHUKOB IPOEKTA

Tema 3. Ilopsaok pa3paOOTKHM KOHIEMIMH, KOHTPOJIb H
MOHHUTOPHHT IPOEKTa

Tema 4. OuieHKa pe3ynbTaToB U OTYETHOCTD 110 IPOEKTY 1 1 14
Tema 5. DddexTrBHAST KOMMYHUKAIMS KOMaH/IbI B TIPOCKTE. 10
DTUYECKUE HOPMBI YYACTHUKOB MPOCKTHOM NEATEILHOCTH
Bcero 4 4 - 64

4.2. ConepxxaHue pa3iesioB y4eOHO JUCHUNIMHBI

Tema 1. Posib mpoeKTHOMN AEATENbHOCTH B COBPEMEHHOM MHpE. DTallbl )KU3HEHHOI'O [IUKJIA
IIPOEKTa

OmnpezneneHue NPOEKTHOM JEATEIBHOCTM W pOJIb B COBPEMEHHOM MHpe. OTambl
YKU3HEHHOT0 1IMKJIAa IPOEKTa: MHULUALMS, [JIAHUPOBAHHUE, BHIIIOJHEHUE, KOHTPOJIb, 3aBEPLICHUE.

Tema 2. CrnocoObl (opMupoBaHUS KOMaHJ, TeHepanuss HIeH U OTBETCTBEHHOCTb
YYaCTHUKOB IIPOEKTa

Pomu M OTBETCTBEHHOCTh YYAaCTHUKOB IIPOEKTa: PYKOBOAUTENIb IPOEKTa, KOMaHIa
IIPOEKTA, 3aKa34MK U 3aMHTEPECOBaHHbIE CTOPOHBI. CIIOCOOBI reHepaluu ueH.

Tema 3. ITopsiiok pa3pabOTKK KOHIENLUH, KOHTPOJIb U MOHUTOPUHT IPOEKTA

dopmynupoBaHHe IENU U 33/1a4, ONMCAaHKE MPOIyKTa/pe3yabTara npoekra. OnpeneneHne
TpeboBaHUI M orpaHnyeHuit no npoekry. Coznanue ruiaHa npoekra. dopmupoBanue OropKeTa
npoekta. COOp M aHAJINU3 JaHHBIX B MPOLIECCE BHIIOJHEHUS MPOEKTa C IENbI0 KOPPEKTUPOBKU
OTKJIOHEHUH.

Tema 4. OueHka pe3ynbTaToB U OTYETHOCTD 110 IIPOEKTY

O®uHanbHas NpoBepka U pe3ynbTarhl. HTorossie otdersl mo nmpoekry. Kpurepun ycnexa
npoekTa. OOpaTHas CBsI3b M YJIyUIISHUs A OyTyIUX IPOEKTOB.

Tema 5. DddexTuBHasT KOMMYHMKAIMS KOMaHAbI B IPOEKTE. OJTUYECKUE HOPMBI
YYaCTHUKOB IIPOEKTHOM JEATEIBHOCTH

Kananbr cBsi3u, ctunm oOlieHus W TpeojojieHne OaphepoB B oOmieHuu. Jluaepckue
KayecTBa M CTWIM B PYKOBOJCTBE. THIBI KOH(IUKTOB M CTpAaTErMu paspemeHus. MeTojsl
MOOUIPEHUS ¥ MPU3HAHUS JOCTUKEHUH.
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4.3. [lepeueHb TeM JieKIMid 46

O0BéM, u
Ne
Tema nexuun (opma 0Oyuenus
n/n
O4YHas | 3a04Has
Tema sieKuMOHHOrO 3aHATUSA 1. Posb MpOEKTHOW NeATENbHOCTH B
1. |coBpeMeHHOM Mupe. DTalnbl )KU3HEHHOI'O [IMKJIA IPOEKTa 2 1
Tema neximonHoro 3ansaTus 2. Cnoco6sl pOpMUPOBAaHUS KOMaH],
2. reHepauus UAeH U OTBETCTBEHHOCTh YYaCTHUKOB IPOEKTA 4 1
3 Tema siekumonHoro 3ansrus 3. Ilopsiiok pa3paboTKy KOHLIEILUH, 4 1
" [KOHTPOJIb U MOHUTOPUHI IIPOEKTA
4 Tema nexunonHoro 3ansatus 4. OneHka pe3yabTaToB U OTYETHOCTD 2 1
" [0 IPOEKTY
Tema nekMOHHOrO 3aHATUS 5. DQQEeKTHBHAE KOMMYHUKAIUS
5. |[KOMaHIbl B MPOEKTE. DTUUYECKHE HOPMbI YYACTHHUKOB MPOEKTHOU 2
NESITEIBHOCTH
Bcero 14 4
4.4. IlepeyeHb TeM NPAKTHYECKHUX 3AHATHH (CEMHMHAPOB)
O0BéM, u
Ne
i Tema npakTudeckoro 3aHsTHs (CeMUHapa) dopma oOyueHUs
OuYHas | 3a04Has
1 Tema npakTryeckoro 3aHATusA 1. Poib MpOEKTHOMN 1€ATEIBHOCTH B 2 1
" |COBPEMEHHOM MUpE. DTallbl JKU3HEHHOTO IIMKJIA ITPOEKTa
Tema mnpaktudyeckoro 3aHatus 2. CnocoOwsl (opMupoBaHUs]
2. |KOMaHJ, reHepalys Uaei 1 OTBETCTBEHHOCTh YYaCTHUKOB ITPOEKTa 4 1
3 Tema npaktudeckoro 3aHsaTus 4. Ilopsaok pa3paboTKu KOHLIETIIINH, 4 1
" |[KOHTpPOJIb 1 MOHUTOPUHT IPOEKTa
4 Tema mnpaxkTuueckoro 3aHsaTuss 6. OlneHka pe3yabTaToB MU 2 1
" |0TY4ETHOCTB 1O MPOEKTY
Tema mnpakTtuueckoro 3aHsaTus 7. D¢@deKkTuBHAsS KOMMYHUKALUS
5. |KOMaH[BI B MPOEKTE. DTUUYECKUE HOPMBI YYACTHUKOB MPOEKTHOM 2
eI TEIIbHOCTH
Bcero 14 4
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4.5. IlepeyeHnb TeM J1a0OPATOPHBIX pador
He npenycmoTpensl.

4.6. Buabl caMoCTOATEIbHOM padoThl CTYIEHTOB U NepeYeHb Y4eOHO-MeTOAUYECKOro
odecredeHUs ISl CAMOCTOSTEIbHOM Pa00ThHI 00y4al0IIUXCS

4.6.1. TloaroroBKa K ayJUTOPHBIM 3aHATHAM

Marepuansl JEKIMH  SABISIIOTCA  OCHOBOM  JUIi  M3Y4YEHUS TEOPETHYECKOW 4YacTh
JUCLUIUINHBI X TOATOTOBKU CTYJECHTA K IPAKTUYECKUM 3aHATHSAM.

ITpu MOArOTOBKE K ayAUTOPHBIM 3aHATUSAM CTYAECHT JOJIKEH:

- HU3Y4YUTh PEKOMEHAYEMYIO JINTEPATYPY;

- NPOCMOTPETH CAMOCTOSITENILHO JIONIOJHUTENBHYIO JINTEPATYpy 10 U3y4aeMOl TEME.

OCHOBHOW LI€bI0 TMPAKTHUUECKUX 3aHATUH SBISETCS HM3y4eHHME OTIENIbHBIX Hauboee
CJIOHBIX M MHTEPECHBIX BOIPOCOB B paMKax TEMbI, a TaKK€ KOHTPOJIb 3a CTENEHbIO YCBOEHUS
HpoiIEHHOr0 MaTepyasa U X00M BBIIOJIHEHUS CTYI€HTAMU CAMOCTOSITENIbHOU PabOThI.

4.6.2. IlepeyeHb TeM KypcOBbIX padoT (IPOEKTOB)
He npenycmorpensl.

4.6.3. Ilepeuenb Tem pedepaToB, pacueTHO-rpapuUecKUX PadOT M HHBLIX BHI0B
HHIMBUAYAJBHBIX PadoT
He npemycMoTpeHsbl.

4.6.4. TlepevyeHb TeM U y4eOHO-METOAUYECKOr0 00eceYeH sl VIS CAMOCTOSITeIbLHOI
padoThI 00yYarOUMXCH

O0BéM, u
VY4eOHO-MeToMuecKkoe obecrnieueHue  |¢dopma oOyueHus
OYHas | 3a04Has

Ne Tema camocTOATEIHLHON
n/m paboThI

1. | Poab NpoeKTHOM1 TeXHOIOoTr s MPOEKTHON AESITENbHOCTH :
nesATeIbHOCTH BlyueOHoe nocobue / A. H. Ctpuxos, E. JI.
COBPEeMEHHOM mupe.llepuenko, M. A. Kynaka [u ap.] ; nox
JTansl s;km3HeHHoropenakuuen E. JI. Ilepuenko. — Yepenosery
UKJIA POEKTa -4ry, 2021. — 98 ¢. — ISBN 978-5-
Onpenenenne  npoekTHOHB5341-907-0. — TeKcT : ANeKTPOHHBIH //
NesTeNbHOCTH W poyib  BUIaHb : 3J1eKTPOHHO-OMOIMOTEUYHAs 10 10
coBpeMeHHOM Mupe. Drtamblcucrema. — URL:

PKH3HEHHOTO ukotahttps://e.lanbook.com/book/193104
MpOEKTa: VMHHUIHALKS,
TUTAHUPOBAHHUE,
BBITTOJIHEHUE, KOHTPOJIb,
3aBepIICHHE.

2. Crioco0n1 1. TexHOI0r1s MPOEKTHON JAESITENBHOCTH :
(bopMupoBaHust  KOMaHd,yye6HOe nocobue / A. H. Ctpuxos, E. JI.
reHEpanust naeit Tepuenxo, M. A. Kynaka [u ap.] ; mox
OTBETCTBEHHOCTH
Y4aCTHHKOB IIPOEKTA
Porn ¥ OTBETCTBEHHOCTH

10
penakuueit E. JI. Ilepuenko. — Yepemnonery 15

:4ury, 2021. — 98 c. — ISBN 978-5-
85341-907-0. — TekcrT : 3NeKTPOHHBIH //
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[Y4aCTHUKOB IIPOEKTA:
[PYKOBOJMTEIb IIPOEKTA,
KOMaHJa IIPOEKTa, 3aKa34MK
151 3aMHTEPECOBAHHBIC
CTOPOHBI. Crioco0s]
reHEPALVH UIEH.

UlaHb : 5JE€KTPOHHO-OMOIMOTEYHAS
cucrema. — URL:
https://e.lanbook.com/book/193104

IMopsinok pa3padoTku
KOHIENMIIHH, KOHTPOJIb 1
MOHUTOPHUHT NMPOEKTA
DopMynHpoOBaHUE 1T U

3ajad, OTIHCaHHE
MpOYIKTa/pe3yabTaTa
[IPOEKTA. Omnpenenenue

TpeOOBaHUM U OTpaHUYCHHH
nmo mpoekry. Coznanue
rJaHa IIPOEKTA.
dopmupoBanue  OrOIKETA
npoekta. COop u aHanu3
TAaHHBIX B rporecce
BBIIIOJIHEHUSI ~ MPOEKTa  C
L(ETIBIO KOPPEKTUPOBKHU
OTKJIOHECHHU.

1. TexHosiorust NpOEKTHOM ESITEIBHOCTH :
yaeonoe nocodue / A. H. Ctpuxos, E. JI.
[Tepuenko, M. A. Kynaka [u nap.] ; mox
penakuuei E. JI. Ilepuenko. — Yepemnosery
:4ry, 2021. — 98 c. — ISBN 978-5-
85341-907-0. — TekcT : ANeKTPOHHBIH //
UlaHb : 27IeKTpOHHO-OMOIMOTEYHAS
cucrema. — URL.:
https://e.lanbook.com/book/193104

10

15

OueHka pe3yabTaToB
U OTYETHOCTD IO MPOEKTY
@duHanbHas NOpoOBEpKa U
[pE3yIbTaTHI. Utoroseie
OTYETHI o MIPOEKTY.
Kpurepun ycnexa mpoekra.
OOpatHas CBA3b u
YIY4IIeHusT s Oyayniux|
[IPOCKTOB.

1. TexHON0rus MPOEKTHON AESITEIbHOCTH :
yae6Hoe nocooue / A. H. Ctpuxos, E. JI.
[Tepuenko, M. A. Kynaka [u np.] ; moxg
penakuuen E. JI. Ilepuenko. — Yepenosen
:4ry, 2021. — 98 c. — ISBN 978-5-
85341-907-0. — TekcT : 3MeKTPOHHBIH //
UlaHb : 51eKTPOHHO-OMOIMOTEYHAs
cuctema. — URL:
https://e.lanbook.com/book/193104

12

14

ApdexTBHAA
KOMMYHUKAI[UA KOMAH/IbI
B MMPOeKTe. ITHYECKHUE
HOPMbI YY4aCTHHKOB
MPOEKTHOM AeATeJbHOCTH
Kananer  cBs3H, CTWJIH
OOIIEHUS M MPEOJ0JICHUE
OappepoB B OOIIEHUH.
Ulunepckue  kauectBa W
CTUIM B  PYKOBOJICTBE.
Turb KOH()IIMKTOB 7|
CTpaTeruu paspenieHus.
Meroabl  TOOUIPEHUS U
MPU3HAHUS JOCTHIKECHUM.

1. TexHosorust MPOEKTHOM ESITENBHOCTH :
yaebHoe nocobue / A. H. Ctpuxos, E. JI.
[Tepuenko, M. A. Kynaka [u np.] ; moxg
penakuuen E. JI. Ilepuenko. — Yepenoseny
:4ry, 2021. — 98 c. — ISBN 978-5-
85341-907-0. — TeKcT : ANMeKTPOHHBIH //
UlaHb : 21eKTpOHHO-OMOINOTEUHAS
cucrema. — URL:
https://e.lanbook.com/book/193104

10

10
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4.6.5. Ipyrue BUabl CAMOCTOSITEJILHOI PadoThI CTYI€HTOB
He npengycmorpensl.

4.7. IlepeyeHb TeM U BHI0B 3aHSITHI, IPOBOANMBIX B HHTEPAKTUBHOM (popme

No ®opma 3aHATUS Tema 3anaTUA WNurepaktuBHbii Meton | O0beM, u

5. ®OoH/I OLIEHOYHBIX CPEACTB IJI TEKYIIEro KOHTPOJIS U MPOMEKYTOYHOM

arTrecranmuun
[TonHoe onucaHue (OHAA OLEHOYHBIX CPEACTB JUId TEKYLIEro KOHTPOJIs U
POMEXYTOUYHOW  aTTeCTAllMM OOYYAIONIMXCS C TIEpeYyHeM KOMIIeTCHIUH, OIMUCAaHWEM
[OKa3aTeJiel M KPUTEPUEB OLECHHUBAHUA KOMIICTCHIMM, IIKAJl OLICHWBAHUSA, TUIIOBBIC
KOHTPOJIbHBIE 3allaHUsl W METOAWYECKHE MaTepHuaibl TpeacTaBieHbl B [lpunmoxennn 3 K
HACTOSILIEH ITpOrpamMmme.

6. YueOHO-MeTOAMYEeCKOe 00ecnmeYeHue TUCIUIIINHBI

6. Y4yeOHO-MeTOAMYECKOE 00ecneYeHne TUCIUIIIHHbBI
6.1. PexomeHayemasi IuTepaTypa

6.1.1. OcHoBHas JTUTEpPaTypa

Ne 11/m ABTOp, Ha3BaHWE, MECTO U3IAHUS, U31ATEIHLCTBO, IO/l U3/IaHUS, KOJTUIECTBO Kon-Bo 3K3.
CTpaHHUII B OHOJI.
1. YrpaBieHue MpoeKTaMy : y4eOHUK JJISl CTYI€HTOB BBICIIMX
y4eOHBIX 3aBe/ICHHH, 00yJaroIuXcs 0 HApPaBJIEHUIO TOJATOTOBKU
38.03.02 "Menemxment", 38.03.01 "OxoHomuka" (kBanudukanus
crenens) "Oakanasp") / pea. H. M. ®unumonosa, pen. H. B.
Moprysosa, pea. H. B. Poguonosa. — M. : UHOPA-M, 2022. — 349 c.
— (Briciiee oOpa3zoBanue. bakanaspuar).

30

Tuxomupona, O. I'. Ynpasnenue npoekramu. [Ipaktukym : yueOHoe
[TOCOOME /TSI CTY/ICHTOB BBICITNX y4eOHBIX 3aBEICHUI, 00yJaromImuXCst
2. [mo HanpasieHuto noarotoku 38.03.02 "MenemxmeHT" 13
kBanuukanus (crenens) "Oakanasp") / O. I'. Tuxomupona. — M. :

[ THOPA-M, 2023. — 273 c. — (Bricmiee o6pa3oBanue. bakanaBpuar).
TexHoMOrns MPOEKTHOM e TENbHOCTH : yueOHoe mocobue / A. H.

3. (Crpuxos, E. JI. Ilepuenko, M. A. Kynaka [u n1p.] ; mox penakiueii E.
1. Mepuenko. — Yepenosern : UT'Y, 2021. — 98 c. — ISBN 978-5- becype

ONEKTPOHHBIN
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85341-907-0. — Tekcr : aneKTpoHHBIN // JIaHb : AJIEKTPOHHO-
oubmoreunas cucrema. — URL: https://e.lanbook.com/book/193104

Ympasnenue npoekramu B AlIK : yae6HOE TocoObmne / M. 3IIeKTpOHHBIH

®. Tankuna, 0. /1. Morrym, E. A. Unsuna, /1. U. pecypc
Wnsamesny. — Upkyrck : Upkyrckuit [AY, 2018. — 178

4 ¢. — Tekcr : 3eKTpOHHBIH // JIaHb : 3IIeKTPOHHO- DIIEeKTPOHHBIN
o6ubnmor uHas cucrema. — URL: pecypc

https://e.lanbook.com/book/156825 (nara oOpareHus:
28.03.2023). — Pesxxum gocTyma: it aBTOPH3.
nonp3oBareneii. — C.2.

6.1.2. JlonosiHuTE/ILHASI IUTEPATYPA

Ne i/ ABTOp, Ha3BaHWE, MECTO M3IaHMS, U3NATEILCTBO, TOM U3IAHUS, KOJTUIECTBO CTPAHHMII

Hapenko, A. C. Ynpasnenne npoektamu / A. C. Llaperko. — 2-e u3za., crep. — CaHKT-
[letepOypr : Jlanp, 2023. — 236 c. — ISBN 978-5-507-46449-4. — Tekcrt : 3neKTPOHHBIH //
1. | Jlaus : snextponno-6ubmmoreunas cuctema. — URL: https://e.lanbook.com/book/310193
(mata obparenust: 20.03.2023). — Pexum gocTyma: s aBTopu3. mojs3osareneit. — C.3.

®omuues, A. H. Ynpasnenue npoexramu : yue6Huk / A. H. @omuueB. — Mocksa :
JamkoB u K, 2023. — 257 ¢. — ISBN 978-5-394-05026-8. — TekcT : 21eKTpOHHBII
2 // JlaHb : 3NeKTpOHHO-OMOIMoTeuHas cucrema. — URL:

' https://e.lanbook.com/book/315992 (nata oopamenus: 28.03.2023). — Pexum
JOCTyMa: JUI aBTOpH3. mmoiib3oBareneid. — C.4.

6.1.3. [lepuoguyeckue U3IaHUA
He npenycmotpensl.

6.1.4. MeToauueckue YKasaHust AJist oﬁyqaloumxcsn 10 OCBOCHHIO TUCHHUITJIUHBI

Ne i/ ABTOp, HA3BaAHUC, MCCTO U3JJaHUS, U31ATCIILCTBO, 'O U3AAHW, KOJIMYCCTBO CTPAHUIL

By0, A. T. YnpaBneHnue npoekTamu : yueOHUK U IpakTUKyM i By3oB / A. T. 3y6. — M.
. FOpaiit, 2022. — 422 c. — (Briciiee oOpa3zoBanue).

6.2. Ilepeuenr pecypcoB HH(POPMALHOHHO-TEIEKOMMYHHKAIIMOHHOH  CeTH
«MHTepHeT» (naJiee - ceTb « IHTEpHET»), HEOOXOAMMBIX [1JIs1 OCBOCHHS M CIUILTHHbI

No /it HaszBanue nntepHeT-pecypca, aapec u pekuM J0CTyna

https://e.lanbook.com/book/193104

https://e.lanbook.com/book/156825

https://e.lanbook.com/book/310193

https://e.lanbook.com/book/315992

https://e.lanbook.com/book/130487

https://e.lanbook.com/book/130487

Hayunas snextponnas oudianoreka. [DnekTponHsiil pecype]. URL:
http://www?2.viniti.ru (mata oopamenus: 20.03.2023).

N (@R |wNE

[ [enTpasibHAsI HAYYHAS CEIbCKOXO3SIMCTBEHHAs OMOMHOTEeKa. [ DNEKTPOHHBIHN pecypc].
URL.: http://www.cnshb.ru/ (nata obpamenus: 20.03.2023).
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Poccuiickas rocygapcTBeHHas oubnuoTeka. [nexkTpoHHslit pecype]. URL:

9. http://www.iglib.ru/ (mata obpamenus: 20.03.2023).
[D1IeKTPOHHO - OMOIMOTEeYHAs cucTeMa, 00pa30BaTeIbHBIE H IPOCBETUTEIILCKUE

10. m3manwms. [DnekTpoHHbIN pecypce]. URL: http://www.ipbr.ru (nata oOparieHus:
20.03.2023).

1 [ THTepHET-N3AaHUE IO OYXTAITEPCKOMY YUETY U ayAUTy. [ DJIeKTPOHHBIN pecypc].

* URL: http://www.gaap.ru (nata oopamenus: 20.03.2023).

12. [CupaBounas cucrema [1aBOyx. [Dnexrponnsiii pecypc]. URL: https://www.1gl.ru/
[loJTHOTEKCTOBBIE ANIEKTPOHHBIE OMOIMOTEKH [ DnekTpoHHbIH pecypc]. URL:

13. http://www.aonb.ru/iatp/guide/library.html (nata oopamenns: 20.03.2023).
Hayku, Hay4HbBIE UCCIIEOBAHKS U COBPEMEHHBIE TEXHOJIOTHH (17151 y4eOHOTO

14.  [npomuecca). [Dnextponnsiii pecypc]. URL: http://www.nauki-online.ru/ (rata
oOpamenws: 20.03.2023).

15 [D71eKTPOHHO-OMOIMOTEYHAS CUCTEMA U3IaTeNIbCTBA «JIaHby». [ DIEeKTpOHHBIH pecypc].

[URL: http://e.lanbook.com/books (maTa obpamenus: 20.03.2023).

6.3. CpeacrBa obecnneyeHUs1 OCBOECHM S TUCHUTIIUHBI
6.3.1. KomnbroTepHbie 00y4awiue 1 KOHTPOJIMPYHIIHE NPOrpaMMbl

Dyaknug nporpaMMHOTO
Haumenosanne i porp
No Bua yueGHOTO oOecrieueHus
MIPOTPaMMHOTO
n/m 3aHATHA MOJIEIHpY-
obecrieueHns KOHTPOJIIb oOydJaromas
foras
1 JIeKIMOHHBIE, http://moodle.lnau.su + + +
MpaKTUYECKHE 3aHsITHS,
CaMOCTOSITENbHAS
paboTa

6.3.3. Ayamo- 4 BUAE€ONMOCOOUS
He npegycMmoTpeHsl.

6.3.4. KomnbioTepHble Npe3eHTALNN Y4eOHBIX KypCOB
He npeagycmoTpensl.

7. Onucanue MaTepHAJbLHO-TEXHMYECKON 0a3bl, HEOOXOAUMOI JIsI OCYIIeCTBJICHHUS
0o0pa3oBaTeIbHOI0 MPoOLeCcca 10 JMCHUIIINHE

No HanmenoBanue
~ | obopynoBaHHBIX yu4eOHBIX [TepeueHb OCHOBHOTO 000PYAOBaHUS, TPUOOPOB U
o KaOMHETOB, 0OBEKTOB A MaTepHuaioB
IIPOBEJIEHUS 3aHATUI

1. [-122 — aymwropust i) Cton npenoa. — 1 mIT., CTYI I/Mar. — 3 TIT., cToi-mapra — 13
[TPOBEICHUS JEKIMOHHBIX| IIT., CKaM. ayJuTOpH. — 15 mr., mkad ais gok. — 1 1mr.,
3aHATUH, rpynnoBbIxX| focka — 1 mr., TpuGyHa Man. — 1 wr., creny — 1 mr.
KOHCYJIbTAIUH, TEKYILETO
KOHTPOJISI U TPOMEKYTOYHOU
aTTECTallNH,
CaMOCTOSTEIIbHON PabOThI
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8. MexxaucuunjinHaApHbIe CBSI3H

IIporoxoa

corjiaCoBaHus pa60qel71 IMporpamMmebl C IpyIruMu 1UCHUIITIMHAMHA

HamMeHoBaHme JUCHUIIIINHEI, C

Kadenpa, ¢ kotopoii

[Tonmuck 3aBeyronIero

KOTOPOU MPOBOJAUIIOCH MIPOBOJIUIIOCH .
kadeapoit
COTJIaCOBaHUE COTJIacCOBaHUE
Cucrembl yIpaBaeHHS Kadenpa rexnonoruu msca CormnacoBano
uH(pOpMaAIMOHHBIMU U MSICOIIPOJTYKTOB
TEXHOJIOTHSIMU
[IpoexTupoBanue nNpeAnpUsITAN CormacoBano

MSICHOM OTpaciii ¢ OCHOBaMH
MIPOMBIIINIEHHOTO CTPOUTENIbCTBA

Kadenpa rexnonoruu msca
U MACOIIPOIYKTOB
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JIucT n3MeHeHuii padoueii MporpaMmbl

IIpuaoxenne 1

Howmep
W3MEHCHUS

Howmep
IIPOTOKOJIa
3aceaHus

kadeapsl U gaTa

CtpaHuIiisl ¢
H3MEHEHUSIMUA

IlepedeHp OTKOppEK-
TUPOBAHHBIX ITYHKTOB

ITonnuce 3aBe-
JYIOIIETO
kadeapoit

53




54

IIpunoxenne 2

JIMCT mepuoguYeCKUX NPOBEPOK padoueii MporpamMmbl

JlOJDKHOCTHOE JIMIIO,
MIPOBOJUBIIIEE TPOBEPKY
®.1.0., 10IDKHOCTH

JlaTa

[TorpebGHOCTD B
KOPPEKTUPOBKE

[Iepeyenb NyHKTOB, CTp.,
pasnenoB, TpeOyOmux
M3MEHEHUI
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puioxenne 3

OEJIEPAJIBHOE TOCY IAPCTBEHHOE BIOJDKETHOE OBPA3OBATEJIBHOE
YYPEXJEHUE BBICIHIEI'O ObPA3OBAHUA «JIVITAHCKNUU I'OCY JAPCTBEHHbIN
ATPAPHBIM YHUBEPCUTET UMEHU K.E. BOPOIIIMJIOBA»

®OH/J OHEHOYHBLIX CPEJCTB
o AucuUIuInHe (MOay0) «TeXHOTOTUU MPOSKTHOM IEATETbHOCTH

Hamnpasnenue noarorosku: 19.03.03 IIpoaykTel nUTaHUS )KMBOTHOTO MPOUCXOKICHUS
Hanpasnennocts (mpoduib) TexHomorus mMsica U MICHBIX IPOAYKTOB

YpoBeHb npodeccrnoHaIbHOTO 00pa3oBaHus OaKaIaBp:
I'ox navana moaroToku: 2023

Jlyrauck, 2023
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1. IEPEYEHb KOMIETEHIIUIA, COOTHECEHHBIX C HTHIUKATOPAMM JJOCTUXXEHUS KOMIETEHIUMI, C YKASAHUEM 3TAIIOB X
®OPMHUPOBAHUS B IPOLIECCE OCBOEHUS OBPA3OBATEJBHOM ITPOT'PAMMBI

Kon xonTpO- DopMyIHpPOBKA Muaaukatopsl Ortan (ypoBeHb) [Inanupyemelie HaumenoBanue HaumeHoBaHue O1IIEHOYHOTO
TUpyeMon KOHTPOJIHPYEMOM JIOCTHKECHHS OCBOEHUS pe3yIbTaThl MoyIeHt u (Wm) CpeJicTBa
KOMIIe- KOMIICTCHIIUN KOMIICTCHIIUN KOMIICTCHIIUN o0y4eHus pasnenon Texymuit [TpomexyTounas
TEHIUU JUCTTUTLTAHBI KOHTPOJIb aTTecTanus
VK-2 CnocobeH YK-2.1. I[TepBbiit sTan 3HaTh. ocHOBHbIe | Paszpen 1. Tectnl 3auer
YIPABJIATH Onpenenser (TIOpOTOBBIi TIOHSTHUS A | OCHOBBI 3aKpBITOrO THUIIA
MIPOEKTOM Ha KpyT 3aja4 B YPOBCHB) TCPMHHBL MIPOEKTHOMU
BCEX JTamax ero | paMkax HPOCKTHON e TeIbHOCTH
KU3HEHHOTO OCTaBJIEHHOU - ACATCILHOCTH
HKTa e, Bropoii sTan 5 YMern: Pazgen 1. Tectbl 3auer
onpeiensier (TpOABUHYTHIH WHUIUUPOBATD 5 OCHOBBI OTKPBITOI'O THIIA
ooy || ot e | s | (oo 2
HUMHI JIEATCITbHOCTH
Pazgen 2.
[lnanupoBanue u
oprasHu3anus
TPOEKTA
Tperuii aTan Baaners: HaBbikamu | Paspgen 1. IIpakTrueckue 3auer
(BBICOKHI YpOBEHB) | UCTIOIB30BAHUA OCHOBBI 3a1aHUs
TEOPETHUIECKUX TIPOEKTHOM
OCHOB TIPOEKTHOT'O NeSTeTbHOCTH
yIIpaBJIEHUS B | Pasmen 2.
npodeccuoHaIbHON
ESTETBHOCTH [lnanupoBanue u
oprasHusanus
TIPOEKTA
YK-2.2 IlepBsiit aTan 3HaTh: 3TaIbl Pazgen 2. | Tectsr 3auer
Hpeﬂﬂa]“aeT (HOpOI‘OBLII\/’I KU3HCHHOI'O IIUKJIa HHaHI/IpOBaHI/Ie U | 3aKpBITOI'O TUIIA
CIIOCOOBI YPOBCHB) TIPOEKT OpraHu3aIys
pelieHus IIPOEKTa
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Kon xonTpo-
JIMpyeMou

DopMyJIHPOBKA
KOHTPOJIUPYEMOU

Huankatopsl Ortan (YpoBeHb) [Tnanupyemsbie HaumenoBanue HanmeHnoBaH1e OI[CHOYHOTO
JOCTIDKCHHUS OCBOCHUS pe3yIbTATHI MOJTyJIeH U (W) cpencTBa
IIOCTABJIECHHBIX | BTopoii sTan YMeTh: Pazgen 2. Tectbl 3auer
3a1a4 1 (TPOBHHY THIMH MTAHUPOBATH, [InanupoBanye U | OTKPBITOrO THUIA

03KHJ1aeMBbIE YPOBEHB) peaTn30BbIBATS, OpraHu3aLys (BomIpOCHI TSt
DPE3YIBTATHI KOHTPOJIUPOBATH, 1poeKTa ormpoca)
OLEHHBALT OCYIIECTBIISITh
NPEIIOKEHHBIE MOHHTOPHHI
3aBepuIaTh MPOCKT
croco0sl ¢ Tpetuii sTan Baaners: Paznen 2. IIpakTuueckue 3auer
TOHUKH 3pCHUA | (ppicoknit ypoBeHb) | cucteMHbIM IInanupoBanue n | 331aHus
COOTBETCTBUSA HOZIXOZ0M K aHATH3Y | opraHusams
[IEJIN TTPOEKTa HHGOPMAIIHH 1 IpOeKTa
NPUHATHUIO PELICHUN,
KPUTUYCCKUM
B3MJISIJIOM Ha
pe3yabTaThl U
BO3MOHOCTb
YIYUIICHUS
MIPOLIECCOB
YK-2.3 Ilepsviii sman 3uarth: dTHUeckue | Pazpgen 1. Tectbl 3auer
IImanupyer (nopozoswiii ACIIEKTHI OCHOBBI 3aKPBITOTO THIIA
peanuzanuo yposeHy) IIPOEKTHOMI IIPOEKTHOMN
3aJ1a4 B 30HE JIeSITETbHOCTA W | ACATEIBHOCTH
cBOEM COLIMATILHYIO Pa3znen 2.
OTBETCTBEHHOCT OTBETCTBEHHOCTh | [lmanmpoBanue u
U C YYETOM OpraHu3anus
MMEIOITUXCSI MPOEKTa
peECypCcoB U Bmopoii sman YMers: Pazpmen 1. TecTer 3ager
OTpaHUYECHUH, (npodsurymotii hopmupoBath OCHOBBI OTKPBITOTO THIIA
JENCTBYIOIUX VPOBeHb) KOMaHZy U TIPOEKTHOI (BOTIpOCHI ISt
IPaBOBBIX HOPM OCYLIECTBIISTh NeSATeTbHOCTH orpoca)
KOMMYHHUKAIUIO [P | po o e 2.
pabote Hajg

[nanupoBanue u
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Kon xonTpo-
JIMpyeMou

DopMyJIHPOBKA
KOHTPOJIUPYEMOU

WNHpukatopsl
JOCTHKECHHUS

YK-2.4
[Ty6nuyno
IIPEJCTaBIISIET
pe3ynbTaThl
peneHus
KOHKPETHOU
3aJ]a4M IIPOEKTa

Oran (ypoBeHb) [Tnanupyemsbie HaumenoBanue HammenoBanue o1ieHOUHOTO
OCBOCHHS pe3yIbTaThl MoyIeH u (Wm) CpencTBa
MIPOEKTOM OopraHu3anus
MPOEKTA

Tpemuti sman Bnanets: Paznen 2. IIpakTrnueckue 3auer
(8vicokuii yposens) | HaBbikamm [InanupoBaHue U | 3a0aHAs

OpHUCHTAILlMH Ha opraHusanus

MOTPEOHOCTH TpOeKTa

3aKa34ymKa u

KOHEYHOI'0

moTpeouTes,

FOTOBHOCTH

YUUTHIBATh

o0paTHyIO CBSI3b U

BHOCHUTH U3MEHEHUS

B ITPOEKT
Ilepswviti sman 3HaTb: HHCTpYMEHTHI | Pa3nen 2. TecTbl 3auer
(nopozosuiii JUIA CO3MaHUs MTaHa | [[maHMpoBaHWe M | 33KPBITOrO THIIA
ypoeenb) npoexra Microsoft | opranusanms

Project, Microsoft | mpoexra

Excel
Bmopoii sman VYMeTh: BIIageTh Pazgen 2. Tectrl 3auer
(npoosurymbwiil crienuanu3upoBannsl | [nanupoBanue | OTKPBITOTO THIIA
yposeriv) MU OpOrpaMMHBIM OpTaHHU3aIHsI (BOIIpOCHI 115t

oOecrieueHust MpOeKTa orpoca)

yIIpaBIICHAS

MIPOEKTaMHU,

paborathb ¢

001auHBIMA

cepBHCaMU U

WHCTPYMEHTaMHU

COBMECTHO paboTEHI.
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Kon xonTpo-
JIMpyeMou

DopMyJIHPOBKA
KOHTPOJIUPYEMOU

Munukatopsl
JOCTHKECHHUS

Ortan (YpoBeHb) [Tnanupyemsbie HaumenoBanue HaunMeHoBaHUE OLIEHOYHOTO
OCBOCHHS pe3yIbTaThl MoyIeH u (Wm) CpencTBa

Tpemuii sman Brmanmers: Pasnen 2. IIpakTuueckue 3aver
(6vicoxull ypogeny) | HaBBIKAMH [InanupoBaHue U | 3alaHus

npeaACTaBJICHUA opranusanus

pe3yNIbTaToB IPOeKTa

MIPOEKTa Mepen Paszzen 3.

ayJUTOpHEH, KoMMyHMKaIMH 1

CO3/1aBaTh paboTta B KOMaH/Ie

MPE3CHTAIIMOHHBIC

MaTepHabl 1

OTYECTHI
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2. OMUCAHUE MMOKA3ATEJIEW U KPUTEPUEB OLIEHUBAHUSI KOMIETEHIIUS
HA PA3/IMYHBIX OTAITAX UX ®OPMHUPOBAHUA, OITIMCAHUE HIKAJI

OLEHUBAHUSA
Ne | Haumeno | Kpartkas [pencraBnen | Kpurepuu oneHuBaHus lkana
n/ | BaHHe XapaKTepUCTHKA ne OIICHUBAHUSA
1§ OIICHOYHO | OIICHOYHOTO CPEACTBa OILIECHOYHOTO
TO cpencTBa B
cpencTBa ¢donge
1. Tect Cucrema TectoBbIe B tecre BeImonHeEHO 90-100% OreHka
CTaHJAPTU3UPOBAHHBIX | 3aJaHUSL 3aIaHAl «Omauunoy (5)
3aJaHMH, ITO3BOJIAIOIIAS B Ttecte BrImosHeHo Oosee 75- | Ormenka
HU3MEPUTh YpOBEHb 89% 3amanuit «Xopowioy (4)
3HaHMU. B Ttecre BemonHeHo 60-74% | Ouenka
3aJaHui «¥Yooeremsopu
menvroy (3)
B Ttecte BrimonmHeHo menee 60% | Ouenka
3aJaHuI «Heyodosnemesop
umenvHo (2)
Bonpmas gacte ompeneneHuit He | OueHka
IpeCTaBJICHa, 6o | «Heyoosremeop
MpeCcTaBlIcHA c TpyOBIMu | umensvHo» (2)
omunoOKaMu.
2. | Ompoc ®opma paboTsl, Bomnpocs! k IIponeMoHCTpUPOBaHBI Ouenka
KOTOpast MO3BOJISCT orpocy TpeIoIaracMele otBeThl; | «Omauuno» (5)
OIICHUTH KPYTO030D, MIPaBUIBHO HCTIOJIBb30BaH
YMCHHE JIOTHICCKA aNTOpUTM 00O0CHOBAHUH BO BpeMs
ITOCTPOUTH OTBET, paccykoeHuWi;  ecTb  JIOTHKa
yMEHHUE paccyxaeHui.
MPOJIEMOHCTPUPOBATD [TponemMoHCTpUPOBAHBI Ornenka
MOHOJIOTHYECKYIO pPeYb MpeJnoyiaraéMble  OTBETBI, €CTh | «Xopouioy» (4)
U MHBIC JIOTHKA paccyXIeHHUH, HO
KOMMYHHUKATHBHBIC HETOYHO HCIIOJIb30BaH aJITOPHUTM
HaBBIKU. Y CTHBIA OIpOC 060CcHOBaHUI BO BpeMs
o0namaeT OONTBITUMH paccyxIeHnid U He BCE OTBETHI
BO3MOKHOCTSIMH TTOJTHEIE.
BOCIIUTaTEIILHOTO [IponemMoHCTpHPOBAHBI Onenka
BO3JICHCTBUS, CO3/1aBast mpearoiaraeMele  OTBETH, HO | «Ydosremsopu
yCIoBus Ui HETPaBUIILHO WCTIONB30BaH | menvHo» (3)
He(pOpPMAITBEHOTO aNropuT™M 000CHOBAHHUH BO BpeMs
0OIIeHHSI. paccyxeHui; OTCYTCTBYET
JIOTUKA PacCy>XJIeHUM; OTBETHI HE
TTOJTHEIE.
OTBeTHI HE MPECTABICHBI. Omnenka
«Heydoeremeop
umenvro» (2)
3. | Hpakruu | HampasneHo Ha IIpaktnyeck | IIpomeMoHCTpHpOBaHO Onenka
ecKHe OBJIAZIEHUE METOJAMHU | pe 3aJaHus CBOOOIHOE BIIAJICHUE «Omauuno» (5)
3ajaHus METOZMKAMHU H3y4JaeMOi IpoQeCcCHOHANbHO-TIOHS THITHBIM

TACTUILIAHEL. 11
pelieHus mpeaaaraeTcs
pemmTh

KOHKPETHOE 3alaH1e
(curyanuio) 6e3
[IPUMEHEHHUS
MaTEMaTHYECKHX
pacyerTos.

anmaparom, BiIaJcHHE METOaMU
1 METOAUKAMU NUCILIMITIINHEI.
TToka3aHbl ciOCOOHOCTH
CaMOCTOSITEIbHOTO MBIIIUICHUS,
TBOPUYECKOH aKTUBHOCTH.
3agaHue BBITIOJIHEHO B ITOJTHOM
o0beMe.

IIponeMoHCTPUPOBAHO BIIAJACHUE
po(eCCHOHATHHO-TIOHATHHHBIM
amnmapaTtoM, TPH TPUMEHEHUHN
METOJIOB U METOJUK AUCLUIIUHBI

Ouenka
«Xopouio» (4)
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Hanmeno
BaHHE
OLIEHOYHO
ro
cpencTaa

Kpatkas
XapaKTEepUCTHKA

OLICHOYHOI'O CPEACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpencTBa B
¢donge

Kpurepuu onennBanus

[kana
OLICHMBaHMS

HC3HAYUTCIIBbHBIC
IIOKa3aHbI

HETOYHOCTH,
CIIOCOOHOCTH
CaMOCTOSITEJIBHOTO  MBIILICHHUS,
TBOPUYECKOH AKTUBHOCTH.
3ajaHue BBIIIOJHEHO B IIOJHOM
o0beMe, HO C HEKOTOPBIMH
HETOYHOCTSIMH.

[IpoIeMOHCTPUPOBAHO BJIAJCHUE
po¢heCCHOHATBHO-TIOHATHHHBIM
anmapatoM Ha HH3KOM YpPOBHE;
JOMYCKAIOTCS ~ OIMWOKA  TpH
MPUMEHEHUU METOJIOB M METOHK
IUCUMITIAHEI. 3amanue
BBITTOJTHEHO HE TOTHOCTHIO.

OreHka
«¥Yooeremsopu
menvro» (3)

He MIPOJAEMOHCTPUPOBAHO
BJIaJICHUC npodecCUuOHaTBHO-
MOHATUWHBIM anmnaparTom,
METOaMu u METOIUKaMH
JUCLUIUIAHBL. 3anaHue HE
BBITIOJTHEHO.

OrneHka
«Heyodosnemesop
umenvHo» (2)

IK3aMeH

KontpoasHoe

MEpOMPHATHE, KOTOPOE

MIpOBOAUTCA IO

OKOHYAaHUHN U3YyYCHUS

JIACIUIIINHEL.

Bomnpocsr k
9K3aMeHY

IToxa3aHo 3HaHUE TEOPUU
BOIIPOCA, NOHATUIHO-
TEPMUHOJIOTHYECKOTO armapara
TUCHIUTUTAHBL, YMEHUE
aHAM3UPOBATH POOIEMY,
COJIEPKATENBHO U CTHIMNCTUICCKA
TrpaMOTHO U3JIarath CyTh
BOIpPOCa; rTyOOKO MOHUMATh
MaTepHa; BIaJCHHE
AHAIUTUYECKUM CIIOCOO0M
M3JI0KEHUS BOIIPOCA, HAYYHBIX
UJIei; HaBBIKAMU apryMEHTalluu U
aHanm3a (paxkToB, COOBITHIA,
SIBIICHUI, TIPOIIECCOB.
BricTaBnsieTcss oOydaromemycs,
MOJIHO, TOAPOOHO W TPaMOTHO

Ornenka
«Omauuno» (5)

OTBETHBIIEMY  Ha  BOIIPOCHI
Ounera " BOTIPOCHI
9K3aMEeHaTopa.

[lokazaHo 3HaHMe ocHOBHBHIX | OneHka
TEOPETUIECKHUX noJoxeHnl | «Xopowio» (4)

BOIPOCA; YMEHHUE aHAIM3UPOBAThH
SBIIEHUsI, (aKThl, NCUCTBUA B
paMKax BOIpOCa; COJepKaTeIbHO
H CTHIIMCTUYCCKU rpaMOTHO
M3JaraTh CyTh BOIIPOCA, HO UIMEET
MECTO HEIOCTATOYHAsI IIOJTHOTA
OTBETOB o U3JIaracMoMy
Bonpocy. IIpomeMOHCTpUPOBaHO
BIIAJICHUC AHATTUTHYCCKUM
CIOCOOOM HB3IIOKEHHS BOIIPOCca U
HaBBIKAMH apIyMEHTAI[HH.

BeictaBnsieTcst  oOyuaroniemycs,
MOJIHOCTBIO ~ OTBETHBIIEMY Ha
BONPOCHI OWJIETa W BOMPOCHI
9K3aMeHaTOPa, HO
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Hanmeno
BaHHE
OLIEHOYHO
ro
cpencTaa

Kpatkas
XapaKTEepUCTHKA

OLICHOYHOI'O CPEACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpencTBa B
¢donge

Kpurepuu onennBanus

[kana
OLICHMBaHMS

JOITyCTUBLIEMY
HE3HAYUTEIbHBIC OIINOKH,
YKa3pIBaIOIME  HA  HaJIW4HC
HECHCTEMHOCTH U IIpo0eioB B
3HAHMSIX.

IIpH  OTBETax

IToka3aHo
BOIIpOCa

3HaHUE TEOpHU

(parmMeHTapHo
(uenosHOTA U3JI0KEHHS
nHdopManuy; OlepUpOBaHUE
TIOHSTHSAMH Ha OBITOBOM YPOBHE);
YMEHHE  BBIICIHTH  IJIABHOE,
copMyIHpOBaTH BBIBOJIB,
MOKa3aTh CBS3b B IIOCTPOCHHHU
OTBETa HE MPOJSMOHCTPHUPOBAHO.

Branenue AHAITUTHYCCKUM
CIIoco00M H3JIOKEHHs BOIIpoca H
BJIQJICHUE HaBBIKAMHU
aprymeHTanuu HE
IPOAEMOHCTPUPOBAHO.

Ob6yuaromuiics JIOTTYCTHI
CyLICCTBEHHBIE OLIMOKH  MpH

OTBCTAX HA BOIPOCHI OUJICTOB H
BOIIPOCHI 3K3aMCHATOpA.

Ornenka

«Yooenemsopu

menvro» (3)

3HaHME TOHATHIHOIO ammapara,

TEOpHHu BOIIPOCA, HE
MIPOJICMOHCTPUPOBAHO;  YMEHHE
aHAIN3UPOBATh yueOHBIH
Marepuan HE

POJIEMOHCTPUPOBAHO; BJIAJICHUEC
AHATUTUYECKUM crmocooom
U3JI0)KEHHUST BOMPOCA M BIIAJICHHE
HABBIKAMH  ApryMCHTAllUH  HE
POJEMOHCTPUPOBAHO.
OOyuaromuiics He OTBETUN Ha
OJIMH WJIK J[BA BOIIpOca Ouiera u
JIOTIOJTHUTEIbHbIE BOTIPOCHI
9K3aMEHATOpA.

OrneHka

«Heyoosnemeop

umenvho» (2)
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3. TUTIOBBIE KOHTPOJIBHBIE 3AJIAHUSA NJIX UHBIE MATEPUAJIBI,
HEOBXO/IUMBIE JIJIs1 OIIEHKW 3HAHWI, YMEHUIA, HABBIKOB ¥ (M1JIN)
OIIBITA AEATEJIBHOCTH, XAPAKTEPU3YIOHIUX 3TAIIbI ®OPMUPOBAHUSA
KOMIIETEHIIU B IPOIIECCE OCBOEHUS OBPA3OBATEJIBHOM
IMPOI'PAMMBbI

OuneHoYHBIE CpPeICTBA /151 IPOBE/ICHUs] TEKYIIero KOHTPOJIst
Texymuii KOHTPOJIb OCYIIECTBISAETCS MPENOAaBaTeIeM AUCLUILIMHBI IIPU IPOBEACHHUH
3aHATUH B (pOpME TECTOBBIX 33JJaHU, YCTHOTO OIPOCA U MPAKTHYECKUX 3aJaHHH.

YK-2. CniocodeH ynpaBJsiTh MPOEKTOM HA BCEX 3TAMNAX €r0 KA3HEHHOT0 I[HKJIA
YK-2.1. OnpeneJisieT KPyr 3aia4 B paMKax IOCTABJIEHHON LeJId, ONIpeesisieT CBSI3M Me:KIy HUMU

IlepBblii 3Tanm (MOpPOroBoii ypoBeHb) — NOKa3bIBaeT C(OPMUPOBAHHOCTH IOKA3aTessl
KOMIIETEHIIUM «3HATbY»: OCHOBHbIE IIOHATHS U TEPMUHbI IPOEKTHOM AeATeJIbHOCTH.

TecToBbIE 32 JaHUA 3aAKPBITOr0 THUIIA
1. He oTHOCHTCS K MPU3HAKAM NMPOEKTA ...(BBIOEPUTE OJJMH BaApUAHT OTBETA)
a) ONEpaTUBHBII XapakTep
0) TOKyMeHTaJIbHOE OPOPMIICHHE
B) IleJieBasi HAIIPABIEHHOCTD
) CPOYHOCTH
1) pecypcHasi OrpaHUYeHHOCTh
2. Pa3padoTka U BHeJIpeHHe HA MPEINPUATHH CHCTeMbI (UHAHCOBOI0 y4eTa — 3TO
NMPOEKT... (BBIOCPUTE OJIMH BapUAHT OTBETA)
a) COLMANTbHBIN
0) TEXHOJIOTHYECCKUI
B) DKOHOMHUYECKUI
T') 9KOJIOTHUECKUN
1) UH(OPMAaIIMOHHBIN
€) CMEIIaHHBIHA

3. OTeyecTBeHHas1 171002/ IbHASI HABUTALMOHHAS CIIYTHUKOBAsi CHCTEMA
nosunuonnposanus (FJIOHAC) croumoctsio 0,5 TpaH. pyo. ... (BbIOepUTE OJUH BapUaHT
OTBETa)

a) MOHOTIPOEKT

0) MeranpoexkT

B) MYJIbTHUIIPOEKT

T') HalIIPOEKT

1) S)KOHOMHYECKUN TPOEKT

4. JIBa npu3HaKa, XapaKTepu3yollue aKTyaTbHOCTh MPOEKTA, ITO... (BEIOEpHUTE OJMH
BapUaHT OTBETA)

a) TOTOBHOCTh 1 HOBH3HA

0) HEOOXOIMMOCTh ¥ CBOEBPEMEHHOCTD

B) CBOEBPEMEHHOCTh W 3HAYHUMOCTh

') HOBU3HA U HEOOXOUMOCTb

1) 3HAaYUMOCTb ¥ TOTOBHOCTb

5. Kakue 3Tanpl BKJIIOYAET )KU3HEHHbIH IIUKJI MPOEKTA ... (BBIOCPHUTE OJWH BApHAHT OTBETA)
a) HHULUaJIn3anus, IJIaHupOBaHUC, UCIIOJTHCHUC, KOHTPOJIb, 3aBCPIICHUC,

0) Hauaso, cepearHa, KOHEI]

B) MCCIIEZIOBAHUE, peaIn3alusl, BHEAPEHUE
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KTUPOBAHHUC, TCCTUPOBAHUC, 3AITyCK

1) cOOp TaHHBIX, aHAJIU3, BBOJI, BEIBOJ]

Kiroun

6.

7.

8.

9.

10.

OO\ w (&

6. Hpouumaﬁme meKcm u ycmaHosume coomeemcmeue
I[.Tlﬂ Co3JaHusl MaTepHUuaJbHBbIX 00BEKTOB INAPOKO PpPacCnpoCcTpaHeHbl THUIIBI NPOEKTOB.
CooTHecHTE THII MPOEKTA C €ro COACPKAHUECM.

Tun npoexma Cooepoicanue npoekma

1. [Tpou3BOACTBEHHBII

a) aKkLMsl 110 BIOKEHHUIO PECYPCOB B
3aIlJIAaHUPOBAHHbBIN pe3yJIbTaT

2. IHHOBAIMOHHBIH

0) CHCTEMHBIN KOMILJIEKC IJIAHOBBIX
JIOKYMEHTOB

3. Opranu3anuoHHbIN

B) NPEJBAPUTEIbHBINA TEKCT TOKYMEHTA

4. VIlHBECTUIIMOHHBIN

F) NAaCA, IOATOTOBJICHHAA K npaKTqucxoﬁ
JACATCIIbHOCTH

1) KOMILJIEKC MEPOIPUSITUI TTO CO3JJaHHIO,
MIPOU3BOJICTBY U MPOJABUKEHUIO Ha PHIHOK
HOBIIIECTB

€) KOMIUIEKC MEPOIIPUSATUIN 110 CO3AAHUIO U
MCIIOJIb30BaHUIO HOBOTO 00BEKTA MITH
W3MEHEHUIO JIEUCTBYIOIIETO

3anumure B TaOJIUIy BBIOpaHHbIE OYKBBI [10J1 COOTBETCTBYIOLIMMHU IIU(PPaMU

1 2 3 4
e i} 0 a
Bropoii 3Tram (NMPOABMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

MOoKa3aTeJid KOMIETCHINMU «KYMETH»: HHUIIMHPOBATH MPOIECC l'[pOCKTHOﬁ ACATECJIBbHOCTH.

©o~N>

10.
Knroun

3amaHusi OTKPBITOro THNa (BOMPOCHI LISl ONPOCca):
Haiite onpenenenue mpoekra coriaacio [OCT P 54869-2011.
[TpuBenuTe KIaccUPUKAUIO TPOEKTOB IO HAaUOOJIee 3HAYMMBIM ITPU3HAKAM.
JaiiTe onpenenenne 3Tay nNpolecca ynpapiaeHUs IPOEKTaMU — «MHULAALIUSY.
[IpuBenuTe OCHOBHBIE 3JEMEHTHl KOHUENTYalbHOW MOJENH TMpPOEeKTa Ha CTaJAuH
UHUIIHAIIH.
[lepeuncnure BO3MOKHBIX CYOBEKTOB MPOEKTUPOBAHUS.

1.

[IpoekT — 3TO KOMIIIEKC B3aUMOCBS3aHHBIX MEPONPUATHI, HANpPaBICHHBIX Ha CO3JAaHHE
YHUKaJIBHOT'O MPOIYKTA WJIM YCIYTH B YCIOBUSIX BPEMEHHBIX M PECYPCHBIX OTpaHUYCHHUH.

2.

Krnaccudukarus mpoeKToB OCYIIECTBISIETCS MO PAAY Haubosee 3HAYUMBIX TIPU3HAKOB, CAMBIMU
pacmnpoCTpaHeHHBIMH W3 KOTOPBIX SBISIIOTCS: cdepa JNesTeNbHOCTH, BHUJ JEATEILHOCTH,
mpeaMeTHas o0nacTh, MacmTad, CIO0XKHOCTh, PECYpCOEMKOCThb, COCTaB YYaCTHHKOB,
MPOAOJLKUTENBHOCT MIIHM CPOK peasTi3alii, IPUUUHA pa3pabOTKH, CTENCHb OPUTHHAIBHOCTH.

Wunmmanus — craada mpoliecca YIpaBieHHS TPOEKTOM, PE3YIbTaTOM KOTOpPOMl SBISETCS
peleHns 0 HadaJle POeKTa WM OYepeTHOM (a3e ero )KM3HEHHOTO [UKIIA.

Ha CTagu HWHUIMAOWU TIPOCKTA HCHGCOO6p33HO IMpUBECTU MNCJIb, CPCACTBA U MCTOALI
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JNOCTIDKEHHMS, KaJCHIapHBI TpauK KIIOUEBBIX COOBITHH, MPUMEPHBIA NEpedeHb U OOBEMBI
HEO0XOIMMBIX PECYPCOB M BO3MOXKHBIE IyTH PECYPCHOT0 00eCIeUeHHUS.

5. CyObexkTaMu TPOEKTUPOBAHUS MOTYT OBITh OTHENbHBIE JHYHOCTH WJIA OpPTaHHW3AIHH,
KOJUICKTUBBI, COIMAJILHBIC WHCTUTYTHI. YYacTHUKAMU Pa3pa0OTKU W peau3allii IMPOCKTa
MOTYT OBITh: TOCY/IaPCTBEHHBIC M HETOCYAapCTBEHHBIC OpraHW3alliy, HAyYHBIC W JKCIEPTHHIE
COBETHI, O0ILIECTBEHHOCTD.

Tperunii 3Tran (BbICOKHI YpOBeHb) — NOKa3biBaeT CHOPMHPOBAHHOCTH NOKA3aTeJIs
KOMIIeTCHIMH «BJIA/IETh»: HABBIKAMH HCII0JIb30BAHUS TEOPETHYECKHX OCHOB IPOCKTHOIO
ylpaBJjieHHs B IPO(eCCHOHATBHON JeATEeJIbLHOCTH.

IIpakTH4yeckne 3agaHus:
1. Ompenenute, K KaKOMy Croco0y (GopMHpPOBaHUS MPOSKTOB OTHOCHTCS MPOEKT, OCHOBAHHBIN
Ha pe3yiapTarax rpaUyeckoro CTPYKTYpPUPOBAaHUS IO HEPApXUUYECKOMY  MPUHIIMILY
COBOKYITHOCTH ITPOOJIEM.
2. C uenbto BbIPaOOTKU KOHCOJUAUPOBAHHOIO peIIeHUs MpobsieMbl U (GOpMUPOBAHUS IPOEKTa,
YYACTHUKHU pacipereauiInuch Ha poiu: «Meurarensy», «Kputuk», «lIparmaruky». Kak Ha3piBaeTcs
OIKCaHHBIN CcII0CO0 peleHus IpodaeMbl U pa3pabOTKU MpoeKTa?
3. YY4acTHUKHU MPOEKTHOHN TPYIIBI GOPMYIUPYIOT IO TPH HAEU KaXIbI C OOIINM KOJINYECTBOM
— 18. 3aTem kaxablii ¢ y4eTOM UJEil CBOMX MapTHEpoB (opmynupyer emie no Tpu uaeu. Kax
Ha3bIBACTCS TAKOH CIIOCOO TeHEePUPOBAHUS HIEH?
4. Tlepen BaMu Ipe/CTaBlIeHA CXE€Ma HU3MEPEHUs MPOEKTa MO0 KPUTEPHUSIM: CPOKU-pe3yJbTatr-
3arparhl. YKa3zaHHas cxeMa sBisieTcs npaBmibHOM? Eciu HeT, To Kakasi cxema Oy/ieT BepHOi?
5. HazoBute (as3pl XKU3HEHHOTO IMKJIA MPOEKTAMHU U OXapaKTepU3yHTe, KAKMMU COOBITUSIMHU
MOKHO (PMKCHPOBATh OKOHYaHHUE MPOEKTA.

Kiroun

1. Taxkoil moAX0a OCHOBBIBAETCSI HA COCO0E «IepeBa MpolsIeM» WIIH «IepeBa Leiei»

2. OmnwucaHHbIi crocod pemieHus npoodiemMbl U (GOPMHUPOBaHUS TPOeKTa HazbiBaeTcs «CTpaTerus
Jucues»

3. OxapaKkTepru30BaHHBIN CIOCO0 IPYNIIOBOTO MOUCKA MJIEH OTHOCUTCS K METOAY «6-5-3»

4. [IpuBenenHass cxema He OyIeT SBIATHCS BEPHOM, a MPAaBUIBHOW XapaKTEPU3YETCS TaKOU
B3aMMOCBSI3bI0 «CPOKH-3aTPATHI-PE3YIHTATY

5. Haubonee yacTo ucronb3ytoT Takue as3bl MPOSKTa: «UHUIHAAIMSI-TUIAHUPOBAHNE-UCTIOTHEHHE-
KOHTpOJIb-3aBepiieHne». OKOHYaHUE MPOEKTa MPAaBOMEPHO (PUKCHPOBATh TAKUMH COOBITHSIMU:
BBOJ B OKCIUIyaTalMio, JOCTHM)KEHHE IIOCTABJICHHBIX IIeNiell WM pe3yslbTaTOB, MOMEHT
OKOHYaHMSI CpOKa  OKyNmaeMOCTH BCeX  3arpaT, [Mpekpaiienne (UHAHCHPOBAHHUA,
pacdopMupoBaHre KOMaH bl ¥ IEPEBOJI €€ Ha APYryI0 padoTy, JIMKBUAALUS IPOEKTA.

YK-2. CiocoGeH ynpapisiTh POEKTOM HA BCEX ITANAX €ro KA3HEHHOT0 MUK
YK-2.2. llpensaraer cnoco0bl pelieHusi MOCTABJIEHHBIX 3324 U 0KH/1aeMble Pe3yJIbTaThl;
OLICHMBAaeET NpPeJI0KeHHbIE CII0CO0bI ¢ TOYKH 3PEHHS COOTBETCTBHUS LIeJIN NMPOEKTA

IlepBblit 3Tan (IMOPOroBoil ypoBeHb) — MOKAa3bIBaeT CHOPMHPOBAHHOCTH IOKa3aTeJs
KOMIICTCHIUM «3HATH)»: 3Tanbl )KU3HCHHOI'0 IMKJIA IIPOCKTA.

TecToBble 3a1aHUs 3AKPBITOI0 TUIIA
1. "Ku3HeHHbI UK NPOEKTA 3TO ... (BbIOEPUTE OJMH BAPHAHT OTBETA)
a) Habop mocienoBaTeNbHBIX (a3 MPOeKTa, HA3BaHHE K YHCIO KOTOPBIX OMpPEIesieTCs
MOTPEOHOCTSIMU KOHTPOJISI OpTraHU3aIii, YIaCTBYIOIIUX B IMIPOCKTE
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0) COBOKYITHOCTH TIIPOLIECCOB, OOECHEUMBAIONIMX CBOEBPEMEHHbIE COOp, HAKOIUICHUE,
pacrpocTpaHeHHe, XPaHEHUE U TOCIIEYIOIIee UCII0Ib30BaHNE HH(POPMAIIUK ITPOEKTa

B) pa3paboTKa JOKYMEHTAJIbHOI'O MPEJCTABICHHUS M MOITBEPXKIEHHUS NPEIMETHOW 00JIacTH,
KOTOpbIE BKJIFOYAIOT 0OOCHOBaHKE IIPOEKTA, OCHOBHBIE PE3YJIbTAThI, LIEJIN U 3a/1a4M [IPOEKTa

I') uepapxuydecKasi CTpyKTypu3alus padoT MPOeKTa, OPUEHTUPOBAHHAsI HA OCHOBHBIE PE3YJIbTaThI
IpOeKTa

1) TIOCINeIoBaTeNIbHBI CcOOp, HAKOIUICHHWE, CHCTEeMAaTH3allus, aHaju3, XpaHEeHHEe M Iepeaada
pe3yIbTAaTOB 3aKa34HUKy MPOEKTa

2. Omnpenenure K Kakoil ¢a3e/cTaauM KU3HEHHOI0 MHUKJIA TPOEKTA OTHOCHTCH
ompeesieHHe: «CTAaus MPolecca yNpaBJeHUs MPOEKTOM, Pe3yJIbTATOM KOTOPOii siIBJIsSeTCS
pellieHHe 0 Ha4yaJle MPOEeKTAa WM ovepeaHoi (a3bl ero KM3HEHHOr0 IMUKJIA»... (BbIOEpHTE
OJIH BapHaHT OTBETA)

a) Opra"Hu3anus

0) KOHTPOJIb

B) MHULIUALIMS

T') 3aBEpIICHUE

1) IJITaHUPOBAaHUE

3. Omnpenenure Kk Kakoii (a3ze/cTagum KU3HEHHOTO UHMKJIA TMPOEKTAa OTHOCUTCHA
ompeaejieHHe: «HelMpepbIBHBIN MPoLecc onpeaeJeHus HAMIy4lero crnocoda aeiicTBuu s
AOCTHKEHHUS MOCTABJIEHHBIX IleJIeil MPOeKTa ¢ YUYeTOM CKJIAJAbIBalouIeiicsi 00CTAHOBKM ...
(BBIOCpHTE OZIMIH BapUaHT OTBETA)

a) Opra"Hu3anus

0) KOHTPOJIb

B) MHUIIUALIHS

I') 3aBepILEHHE

1) TIJITAHUPOBAaHUE

4. Omnpenenute K Kakoii (a3ze/cTagum KU3HEHHOT0 IHKJIA NPOEKTAa OTHOCHTCS
ompejaeieHue: «pacnpeaesieHue (GyHKIMOHAIBHBIX O00SI3aHHOCTEl B COOTBETCTBHU €O
CBO/JIHBIM MJIAHOM YNPABJIEHHUS U KOHTPOJISI MPOEKTOM... (BHIOEPHUTE OJIMH BAPHAHT OTBETA)

a) opraHu3anus

0) KOHTPOJIb

B) MHUIIMALIAS

T') 3aBepUICHHE

1) TJIAaHUPOBAHUE

5. Onpeneaure Kk kakoi ¢a3ze/cTaauu )KM3HEHHOT0 LUKJIA MPOEKTA OTHOCUTCH JeiicTBHe:
«nepefaya pe3yJbTaToB (MPOAYKTA) 3aKA3YMKY H POCIYCK KOMAHABD»... (BbIOepuTe OAWH
BapHaHT OTBETA)

a) OpraHu3aIus

0) KOHTPOJIb

B) WHUIIAAIIHS

T') 3aBEpLICHHE

1) TIJIAHUPOBaHUE

TecToBbIE 3aJaHUS 3aKpPbITOro TUIIA

Kiroun

6. a
7. B
8. bi
9. a
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| 10. B

6. Ilpouumaiime mexcm u ycmanosume coomeemcmeue

B ocHOBe moOCTpPOeHHsI CHCTeMbI TPOEKTHOI0 MeHEMKMeHTa HaxoauTcss Meradopa
JKH3HEHHOT0 HHKJA TNPOEKTa, KOTOpasi MCXOAUT W3 TOr0, 4YTO MPOEKT eCTh MpoIece,
NMPOTEKAINI B TeYeHHEe KOHEYHOro mNpoMe:kyTka BpeMeHu. CooTHecHTe yKa3aHHbIe
NPOLECCHI ¢ X XaPAKTEPUCTHKAMMU.

IIpoyeccul Xapaxmepucmuku npoyeccos

1. uanumanus a) (opMHUpYyeTCs CHCTEMa YIPaBICHUS
IIPOEKTOM, BBICTPAUBAETCS COOTBETCTBYIOLIAs
€il opraHu3alroHHasi CTPYKTypa, BEAETCs
IPOEKTHOI0 (PMHAHCUPOBAHNUE U MAPKETHHT,
oopMIISIOTCSl HEOOXOAMMBIE KOHTPAKTHI. . .

2. TIJITaHUPOBAHUE 0) ocyIiecTBIseTCS IOUCK U 0TOOp OM3Hec-
uaen, Gopmyrupyercs Guaocopus U meib
MPOEKTA, TPOBOIUTCS MPEIBAPUTEILHOEC
000CHOBaHUE PEATHHOCTH €€ JTOCTHXKCHHS 1
3¢ (PEKTUBHOCTH MTPOCKTA

3. BBITIOJTHEHHE B) BEJIETCS TTOMCK U ONTUMU3ALMS TTPOSKTHBIX
penieHuit, GopMUPYIOTCS HAOOPHI TPOEKTHBIX
paboT U MPOU3BOIUTCS UX YBA3KHU 110 BPEMEHHU,
O10/KETy, pecypcaM U UCTIOTHUTEIISM,
pa3pabaThIBAlOTCSA MJIAHOBBIC IOKYMEHTHI

4. 3aBeplicHHe T') JOTUKO-BpEMEHHAas CTPYKTypa
JIESITEIbHOCTH T10 MPOEKTY, IPOTEKaro1as B
paMKax npeaMeTHON 001acTH

1) TJITAHUPYETCSI BBIXOJ MHBECTOPOB U
KOMaH/IbI U3 IIPOEKTA, OCYILLECTBIIIETCS €T0
3aKpBITHE, TPOBOJUTCA AyAUTOPCKAS
JKCIIEPTU3a, OCYILLECTBIIAETCS POCIYCK

KOMaH/Ibl
3anumuTe B TaONMIly BRIOpaHHBIE OYKBBI I10J1 COOTBETCTBYIOIUMH LIU(PpaMH
1 2 3 4
0 a a A
Bropoii 3ran (NPOABHHYTHIH YPOBEHb) — IMOKa3biBaeT CHOPMHPOBAHHOCTH

MOKa3aTeJId KOMIETEHUMH «YMETb»: IUIAHHPOBAThb, PpPeaJn30BbIBATb, KOHTPOJIUPOBATD,
OCYLIEeCTBJIATH MOHUTOPHMHT M 3aBePIIATH POEKT.

3amaHusi OTKPBITOro THNA (BONMPOCHI LISl ONPOCa):
1. KakoBa cTpykTypa 00111ell CUCTEMBI yIIpaBJIeHUs MPOEKTaMHU M KaK OHa CBS3aHa C )KU3HEHHBIM
UKJIOM TTPOEKTa?
2. B yeM cOCTOUT OCHOBHOE OTJIMYHE MPOCTOr0 KOJUIEKTUBA HCHOJIHHUTENEH OT KOMAaHJbI
npoekra?
3. Kakue ¢axTopsl BIUSAIOT Ha COCTaB KOMaH/IbI POEKTa?
4. Tlepeuncnute METOIBI OTOOpPA MTPOEKTOB.
5. Onuumre alIropuT™M 3KOHOMHYECKOTO METO/1a 0TOOpa MPOEKTOB.

Kunroun

1. CTpyKTypy yHpaBieHHs MPOEKTaMHU MOXHO TPEACTaBUTH TPEMS YPOBHSMH: CTPATETHYECKHA,
ONEpaTHBHBI W TakTHUeCcKWd. Ha ypoBHE ONEpaTHBHOTO VYIPABICHHUS MPOCKTAMU
OCYIIECTBISAIOTCS (pa3pl JKM3HCHHOTO IWKIA: WHUIUAIWS, IUTAHUPOBAaHUE, WCIOIHEHUE,
3aBepIIeHHE.
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2. I'maBHBIM oOTIHYHEM KOMaHJbl TPOCKTAa OT MPOCTOr0 KOJIJICKTHBA HUCIIOJHUTECIICH SIBIISICTCS
BBICOKHIA YPOBCHB CINIOYCHHOCTH €€ YYaCTHHUKOB.

3. ®DakTOphl BBHICOKOHN amamTariiyl, HU3KOW KOH(IMKTHOCTH, CINIOYEHHOCTH UICHOB KOMAaHIFI,
3¢ (HEeKTUBHOCTH B3aUMO/ICHCTBHS UIMEIOT BBICOKYIO CTCIICHb YIIPABISEMOCTH COCTaBa KOMAaH/IbI
MIPOCKTA.

4. K wmeromam oTOOpa MpOEKTOB CleqyeT OTHECTH: YHCJICHHbIE METOABl DPaHXHPOBAHUS,
YUCJICHHBIE SKOHOMHUYECKHE METOJbl, YHUCJICHHBIC OpPraHU3allMOHHBIE METOJAbI U METOMbI
OMIIOHOB.

5. I[J'IH OOJIBIIIMHCTBA Pa3JINYHBIX THUIIOB ITPOCKTOB OLICHKA WHBECTUIIMOHHON IIPUBJICKATCIIBHOCTHU
MOXET CUHTAThCA HOCTaTOqHOﬁ, €CIIM  IMPOBECTH aHAJIMU3 YCTBIPEX HMHBCCTHIHOHHBIX
noKa3aTelIeii: TeKyHIeI‘/'I U1 MOJTHOM TOYKH 6€3y6I)ITO'-IHOCTI/I, YHUCTOU HpI/IBeIleHHOﬁ CTOUMOCTH,
BHyTpeHHeﬁ HOPMBI JOXOAHOCTHU IIPOCKTA, pCHTa6eJ'H)HOCTI/I IMPOCKTA.

Tperunii 3Tran (BbICOKHI YpOBeHb) — NOKa3biBaeT CHOPMHPOBAHHOCTH NOKA3aTeJIs
KOMIIETEHIIUUA «BJIAJETh»: CHCTEMHbIM NOAX0A0M K aHaau3y HHGOpMALUMH H NPUHATHS
pelieHuii, KPpUTHYECKUM B3IJISIOM HA Pe3yJbTATHI U BO3MOKHOCTD YJIYy4YllIeHHsI IPOLIECCOB.

IIpakTHyecKkue 3aJaHus:
1. Ucnons3ys wmeton PERT, ouenute mmurenbHOCTs (QOPMUPOBAHUS MPOEKTa, €CIIU
ONTUMHUCTUYHAS OILICHKA COCTABJISIET 5 THEH, MecCUMUCTUYHAA — 15 THel, a HanboJiee BeposiTHAs
—10?
2. Ilpoekt Obut BeIONHEH ¢ OromkeroM 100000 pybneit, HO (akTHYECKH TOTPAvYeHO OBLIO
120000 pyb6aeii. Onpenenure ko3dduiment BoimoiaHeHuss croumoctu (Cost Perfomans Index,
CPI).
3. [IpoekT mnaHupoBanock 3aBepuTh 3a 50 paboynx JHEH, HO Ha TEKYIIHI MOMEHT BBIITOJIHEHO
60% paboTel 3a 30 mHeil. Paccuumraiite mHmekc BeimonHeHus rpaduka (Schedule Perfomance
Index, SPI).
4. TlpoekT TpeOyeT HayalbHBIX BiOXkeHUH B pasmepe 300000 pyOneit. Ilpenmomaraemas
BBIpYYKa OT MpOJaku Npoaykuuu coctapisger 150000 pyOrneil B Mecsu, a exeMecsdHbIe
omeparoHHbI pacxoasl cocTaBisiioT 80000 pyOneit. Onpenenutre TOYKY 0€3yOBITOYHOCTH B
MecsIax.
5. UuBectunnu B mpoekt coctaBmm 250000 py6neit. Uepes ron A0X0I OT MPOEKTa COCTABHII
350000 py6ueii. Paccunraiite Bo3Bpar Ha naBectiuuu (Return on Investment, ROI).

Kiroun

1. dopmyna wmeroma PERT: Tpert=(0+4M+P)/6=(5+4*10+15)/6=10. IIpoekr Oymer
chopmupoBad o okoH4aHuu 10 gHEi.

2. ®opmyna CPI=EV/AC, rne EV — 3ammanupoBanubie 3atpaTtbl, AC — QakTuueckue

satparel. EV=100000 py6., AC=120000 py6. Pemenue: CPI=100000/120000=0,83.
3nayenue CPl menbiie 1 yka3plBaeT Ha mepepacxo]] CPesICTB.

3. dopmyna  SPI=%Completed/%Planned.  IIporieHT  BBIMONHEHHS MO  IUTaHY:
%Planned=Days Passed/Total Days *100=30/50*100=60%. SP1=60%/60%=1. SPI
paBHBIN 1 yKa3bIBae€T HA TOYHOE BHIMIOJIHEHHE TIPOEKTA 10 TpaduKy.

4. ®dopmyna pacyera TOUKH Oe3yObiTouHOoCTH: Touka Oe3yObIToyHOCTH=HavanbHbIe
BioxkeHus/(Beipyuka-Onepanyionnbie  pacxofsl). Pacuer: Bripyuka=150000 py6.,
OnepannoHHble pacxoasr=80000 pyo., [Tpubs11b=BrIpyuKa-OnepanroHHbIe
pacxonei=70000  py6./mMec. Hawampawsie  Brmoxkenust 300000 py6. Touka
6e3yosITouHocT=300000/70000=4,29 Mmec. Touka 6€3yOBITOYHOCTH OYAET TOCTHXKUMA
MIpUMEPHO yepes 4,5-5 Mecs1eB.

5. dopmyna ROI=((Toxoxn-Uusectuiun)/Musectunnn)*100%. Pemenue Toxoa=350000
py0., MaBecTnimn=250000 py0., Yucras npubdsiis =Jloxoa-Musectuinun=100000 pyoO.
ROI=100000/250000*100%=40%
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YK-2. Cnioco6en ynpaBisiTh IPOEKTOM HA BCEX ITANAX €ro KA3HEHHOr0 IHKJIA
VYK-2.3. [lnanupyer peaju3anuio 3aja4y B 30He CBOeil OTBETCTBEHHOCTH H € Y4eTOM
HMEIOLIMXCH PeCypcoB M OrPAHMYEHNH, 1eCTBYIOIIUX NPABOBBIX HOPM

IepBbiii 3Tanm (IOPOroBOil YPOBEHb) — TMOKa3biBaeT C(HOPMHPOBAHHOCTH TOKAa3aTeJist
KOMIIETEHIIMM <GHATh»: ITHYECKHE ACIMEKThl NMPOEKTHOH JAeATeJbHOCTH U COHHMAJIBHYIO
OTBETCTBEHHOCTD.

TecToBBIC 321aHNUS 3AKPBHITOI0 THUIIA
1. Yto M3 mnepeyncJeHHOro sABJsieTCS TPUMEPOM HapPyIlleHHsI JTHYECKHX HOPM B
NMPOEKTHOM AeSITeJIbHOCTH ... (BEIOCPUTE OJMH BapUaHT OTBETA)
a) 3aBBIIIICHUE CMETHI MMPOCKTA PAJH JTUIYHOU BBITOJIBI
0) yecTHOE HHPOPMUPOBAHUE 3aKa34UHKa O BO3MOKHBIX PHCKaX
B) COOJII0JICHHE CPOKOB BBITIOJIHCHHS TIPOEKTA
') y4acTue B 0JIarOTBOPUTEIBHBIX aKIUIX
1) TIOBBIIIEHUE KBATU(UKALIUN COTPYTHUKOB

2. Kakoii acmekT NPOEKTHOH JAeATEeJbHOCTH KacaeTcsd 3alMThl KOH(PUIEHIHAIbHOU
HH(pOpMALUM (BEIOCPUTE OIMH BapUAHT OTBETA)

a) SKOHOMHSI PECypCOB

0) 9KOJIOTUUYECKOE BO3/ICHCTBUE

B) MpaBOBasi 3allUTa UHTEUIEKTYaIbHON COOCTBEHHOCTHU

r) (hMHAHCOBAs MMPO3PAYHOCTD

1) 3200Ta O 3/J0POBbE COTPYIHUKOB

3. Yem xapaxkTepudyercsi MNpPOEKT, COOTBETCTBYIOIMIi NPUHUUIIAM YCTOHYHBOIO
pa3BMTHS... (BbIOEpPHUTE OJUH BapUaHT OTBETA)

a) MaKCUMH3aIeld KpaTKOCPOUYHOM MPpHUOBLIH

0) MUHUMU3aLKEN JOITOCPOUHBIX IKOJIOTMYECKUX MOCIEICTBUI

B) MOJIHBIM UTHOPUPOBAHUEM COLMANIBHBIX (PAKTOPOB

') OTCYTCTBUEM MHHOBALIMOHHOIO MOJIX0/a

1) CHIDKEHUEM KayecTBa MPOYKIHH

4. Kakue paelicTBHSI MeHe[epa IPOEKTa CIHOCOOCTBYIOT CO3JaHMIO JITHYHOW padoueii
cpeasl... (BpIOeprTe OAMH BapUaHT OTBETA)

a) CKpBITHE OIIMOOK OT 3aKa3unKa

0) cripaBeIITMBOE pacrpe/ieleHUE 3a7a4 CPEN COTPYTHUKOB

B) IIOCTOSTHHOE JIaBJICHUE Ha KOMaHy JJIsl YCKOPEHUs paboTh

I') yCTAaHOBJICHHE HEPEATUCTHYHBIX CPOKOB

J1) MAaHUITYJISILUS TaHHBIMU JUIS1 TTOJTy4eHHsI OOHYCOB

5. Kakoii acnekT TNpPOEKTHOH /esiTeIbHOCTH OTPa’kaeT OTBETCTBEHHOCTb Iepel
001IeCTBOM... (BBIOEPHUTE OJIMH BAPHAHT OTBETA)

a) co3/iaHue KOM(MOPTHBIX YCIOBUU TPy/ia sl COTPYTHHKOB

0) MPOU3BOJICTBO SKOJIOTHUECKH YUCTON MPOAYKIIUU

B) ONTUMAaJIbHOE UCIIOIB30BAHNE MIPUPOIHBIX PECYPCOB

T') IPEIOCTaBIEHNE CKUJOK KIHMEHTaM

1) peKJIaMHbIE aKIIUU

TecToBbBIE 321aHNS 3AKPHITOT0 THUIIA
Kunroun
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6. Hpouumaﬁme meKkcm u ycmarnoeume coomeenmcmeue
CooTHecuTe NMPUBCACHHBIC TCPMUHBI C HX ONIPEACTCHUAMM.

Tepmunvl Onpeoenenue

1. xoH(IUKT HHTEpECOB a) MPUHIINAII BeJICHKS OU3HECa, HAPaBJICHHBIN
Ha y/IOBJIETBOpEHHE MOTpeOHOCTEH 001IecTBa
Y OKPYXKaroIIeH cpelibl

2. yCTOWYMBOE pa3BUTHE 0) MPUHIMIIBI ¥ CTAHJAPTHI TIOBEACHUS,
KOTOPBIX JIOJDKHBI IPUICPIKUBATHCS
npodeccruoHalsl B cBoeil pabore

3. KOH(UICHIIMATILHOCT WH()OPMAITHN B) CUTYaIlMs, KOT/1a TUYHBIC HHTEPECHI MOT'YT
MOBJIUATH HA OOBEKTUBHOCTD MPUHSITUS
peleHuit

4. connanpHasi CpaBeIMBOCTh T') JOJATOCPOYHBIN MOJIXO/ K PA3BUTHIO,

yT-II/ITI)IBaIOHII/Iﬁ CcoraJIbHbIC, SKOHOMHNYCCKHEC
H 3KOJOIHYCCKHEC (l)aKTOpLI

5. npodeccuoHanbHas 3TUKA 1) YBaXXHUTEIbHOE OTHOLIEHHUE K IpaBaM
JpYyrux JroAed 1 opraHu3anui, BKIoyas
3alIUTYy UX YaCTHOM KU3HH

e) PaBCHCTBO U CIIPaBCAJIMBBIC BO3MOXKHOCTU
JJI1 BCEX YYACTHUKOB ITPOCKTA

3anumuTe B TaONUIy BRIOpaHHBIE OYKBBI MOJI COOTBETCTBYIOIIUMH ITUPpaMH

1 2 3 4 5
B T I e §)
Bropoii 3ram (NMPOABMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

MOKAa3aTe/IA KOMIETEHIMH KYMETb»: (OpMHPOBATH KOMAHAY U OCYIIECTBIATH KOMMYHUKAIUIO
npu padoTe HaJ MPOEKTOM.

3aaHusi OTKPBITOro THNA (BONPOCHI /ISl OIPOCa):
1. Kakwue mporiecchl 00eCIeqrnBar0T KOMMYHUKAIIHIO B IIPOCKTE?
2. Kakue oCHOBHBIE BXOJIHbIE U BBIXOJHBIC JAHHBIE ITPOLIECCOB KOMMYHHKAIIUU B IIPOEKTE?
3. Kakuie mOKyMEHTHI MCIOJIB3YIOT /ISl OTPaKEHUSI BXOJHBIX M BBIXOJHBIX JTAHHBIX MPOIECCOB
KOMMYHHKAIIMH B TIPOEKTE?
4. Kakue KOMMYHUKallMOHHbIE HHCTPYMEHTHI BaM U3BECTHBI U MOT'YT OBITH 3a1€1ICTBOBAaHbI IIPU
OCYILIECTBIICHUH MTPOEKTHOMN JEATEIbHOCTH?
5. Kak opranuzoBath 1 IpOBECTH MIPOEKTHOE COBELIaHKEe?

Kiroun

1. KommyHukanuio B mpoekre 00ecreyrBarOT Takue MPOLECCHl: IUIAHUPOBAHUS KOMMYHHUKAIHH,
pacnpocTpaHeHusi HHQOPMAITUH, YITPABICHNS KOMMYHUKAIHSIMU.

2. K oCHOBHBIM BXO/JHBIM JAaHHBIM MPOIECCOB KOMMYHHKAIIUN CJIEYyeT OTHECTH: TUIAaHBI IIPOEKTa,
peecTp 3aMHTEPECOBAHHBIX JHI] IPOEKTa, OMHMCAHUE POJIeH, YTBEpPKIECHHBbIE U3MEHEHHUS, IIaH
KOMMYHHUKAIIUHA, OTYETHI O BBITOJIHEHUM PabOoT, HE3aIUTAHWPOBAHHBIN 3alpPOChl WH(GOPMAITUH,
pacnpoctpaneHnHas uHpopManys. K BEIXOJHBIM JTaHHBIM TPOIECCOB KOMMYHUKAIIUA OTHOCSIT:
IJJaH KOMMYHHKAIIUH, PaclpoCTpaHEeHHe HH(POpPMAalnu, TOCTOBEPHOCTh M CBOEBPEMEHHOCTDH
nHPOPMALIUH, KOPPEKTUPYIOIIUE ACHCTBHSL.

3. OCHOBHBIMU JAOKYMCHTAaMH, MCIIOJIB3YCMbIMU JJI OTPAKCHHS BXOAHBIX M BBIXOAHBIX HAHHBIX
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IpoucCCoOB KOMMYHHUKAIIUU MOTYT OBITh: IIJIAHBI IMMPpOCKTa, PCECCTp 3aMHTCPCCOBAHHBIX JIUILL
IIPOCKTa, IJIaH KOMMYHHKaHHﬁ, OTYCTHI O BBIIIOJTHCHUHN pa60T.

4. OcHOBHBIMY (OPMAaTBHBIMH KOMMYHHUKAITUOHHBIMH HHCTPYMEHTAMH BHYTPCHHUX YYaCTHUKOB
MPOEKTa MOTYT OBITh: 3JCKTPOHHAs MMo4YTa, TeseOoH, 3acenaHus, padoTa C TPOCKTHOU
JNOKYMCHTAIlMEH, TaKkke MOTYT OBIThb HWCIOJNB30BaHbl HeQOopMallbHbIE HHCTPYMEHTHI:
COpPEBHOBaHMS, X000H, JTeNoBas Apyxoa.

5. [IpoBeneHNIO TPOCKTHOrO COBEUIAHMS MPEANISCTBYET NpeABapUTENIbHAS JTamHas padora:
MOATOTOBKA K COBEILAHWIO, OPraHU3allvs COBEIIAHUS, MPOBEICHUE COBCIIAHUS, MOIABEIACHUE
WTOTOB TIPOEKTHOTO COBEHIaHWs, O(OpMIIEHHE ¥ pacchulKa JENOBOH JTOKyMEHTAIuH,
peann3anys ¥ KOHTPOJIb BBITTOTHEHHSI JOCTUTHYTHIX TOTOBOPEHHOCTEH.

Tperunii 3Tran (BbICOKHI YpOBeHb) — NOKa3bIBaeT CHOPMHPOBAHHOCTH NOKA3aTeJIs
KOMIICTCHIIMH «BJIAJETb»: HABBIKAMH OPHEHTALMH HA MOTPEOHOCTH 3aKA3YHKA M KOHEYHOIrO
NnoTpeduTe s, FOTOBHOCTU YYUTHIBATH 00PATHYIO CBSI3b M BHOCUTH U3MEHEHUSI B MPOEKT.

IIpakTHyeckue 3agaHus:
1. Ilpeamnonoxxum, 4yTO Balla KoMaHja nposena onpoc cpeau 100 KIMeHTOB, YTOObI y3HATh MX
CTENEHb YIOBJIETBOPEHHOCTH HOBBIM NpoayKTOM. KimeHTam mnpennaraiaoch OLEHUTh IPOAYKT
no mkane ot 1 g0 5, rne 1 — kpaiiHe HEYJOBIETBOPEHBI, @ 5 — MOJHOCTHIO YAOBJIETBOPEHBI.
PesynbTats! onpoca takue: 10 KIMEHTOB OLEHMWIH NPOAYKT Ha 1 6amt; 20 KIMEHTOB OLICHUIIU Ha
2 Oama; 35 KIMEHTOB OLIEHIIM Ha 3 Oayuta; 25 kiMeHToB Ha 4 O0auta; 10 KIMeHTOB Ha 5 0alIoB.
Paccunraiite cpeanuii 6am1 yJOBIETBOPEHHOCTH KIMEHTOB U C/IETAaliTe BBIBOJ O TOM, HACKOJIBKO
IPOAYKT COOTBETCTBYET OXKUJAHUSM NOTPEOUTENEH.
2. JlomyctuM, BBl TOJYYHJIM OOpaTHYIO CBSI3b OT 3aKa3uhKa, COTJIACHO KOTOpPOW Tpedyercs
BHECTHU JIONOJHUTEIbHbIE (DYHKIMM B MPOEKT. M3Ha4ambHO Mpenosaraioch, 4To 00beM paboT
coctaBuT 400 4emoBEeKO-4acoB, a CTOUMOCTh MPOEKTa OblIa paccunuTaHa ucxozs u3 crabku 1000
pyonei 3a yac. [Tocne yuera oOpaTHON CBS3U BBISICHUIIOCH, YTO HEOOXOAMMO J00aBUTH e1ie 75
YeJOBEKO-4YaCOB Ha peaJn3alluio JOMOJIHUTENbHBIX (QYHKUMH. Paccuurtaiite HOBBIA 0OO0IIMI
00BeM paboT U HOBYIO OOIIYI0O CTOMMOCTb ITPOEKTA.
3. MicxoaHblii I1aH mpoeKTa MpelycMaTpuBall BHIOJIHEHHE Beex padoT 3a 10 Henens. OnHako
1ocJie BHECEHUS U3MEHEHUH, J00aBIEHHBIX HA OCHOBE O0paTHOI CBSA3M, 0Ka3aJoCh, UTO TEHEPh
TpeOyeTcst TOMOIHUTENBHO 45 uenoBeKo-IHeN (IIpU yCIOBUH, YTO paboyasi Heslelst COCTOUT U3 5
pabounx aHeit). Heodxoanmo nepecynTarh HOBbIE CPOKH 3aBEPLICHUS POEKTA.
4. Tlocne mpoBeAeHUs ONPOCAa CPeAM KIUEHTOB BBIACHWIOCH, YTO ISl YAOBJIETBOPEHUS MX
NOoTpeOHOCTEl HEOoOX0IMMO HW3MEHMUTh JAu3ailH uHTepdeiica mpoaykra. CTOMMOCTb 3THX
u3MeHeHuit ouenuBaercs B 150 000 py6neii. [leppoHauanbHO 3a105keHHAsE CyMMa Ha pa3paboTKy
mu3aiiHa coctaBisiia 200 000 py6Gumeii. Takke HE0OXOIUMO YYeCTb, YTO TOCIE BHEIPEHHS
U3MEHEHUH OKUAAeTCs yBelnnueHue npoaax Ha 20%, 4TO IpUHECET JTOMOJHUTENBHYIO TPUOBLITL
B pasmepe 600 000 pyOneli B TedeHHE MEPBOrO Troja dKCIuTyaTanuu. PaccuurtaiTe YUCTYIO
npuOBLIb MTOCTIe BHECEHHUS N3MEHEHH U ClIeNIaiiTe BBIBOJ O 1I€JI€CO00Pa3HOCTH ATUX U3MEHEHHH.
5. Ilocne BbImycka HOBOM BepcHMM MpoayKTa KoMmmaHus mnoiyduia 200 OT3bIBOB OT
nonp3oBarene. W3 Hux 160 OT3bIBOB coAepKanM MPEAJIOKEHUS 10  YIYYIIECHHUIO
(GyHKIIMOHAJIBHOCTH, 35 OT3BIBOB Kacaluch yn00CTBa UHTepdeiica, a ocTadbHble OT3BIBbI ObLIH
CBSI3aHBI C TEXHUYECKUMH NpobiiemMamu. OnpeaenuTe, Kakoi MPOLEHT OT3bIBOB MPUXOAUTCS Ha
KK BUJ MPEIJIOKEHUH.

Kiroun

1. Cpenuuii 6an paccuuThiBaeTCs mo (Gopmyiie cpeaHeit apupMETHIECKON B3BEIICHHOM:
Cpennuit  6amn=((1x10)+(2x20)+(3x35)+(4x25)+(5x10))/100=3,05. BsiBoa: cpemHwuii
0anm ymoBIIETBOPEHHOCTH cocTaBisieT 3,05, 4To HaxoauTcs OMmKe K OTMETKe «3»
«YZOBIIETBOPUTENHHO).

2. Hogerit o6muit 06beM pabot: 400 u.u. + 75 4.u.=475 4.4, HoBas oOmiasi CTOMMOCTH
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npoekta: 475 4.4. x1000 py06./4.4.=475000 py0.

3. CHauana rmepeBelleM 4YeJIOBEKO-THU B pabouue nHu: 45 den. aH./5 gH. B HEAeo=9
Henenb. Ternepb npubaBUM JTIONMOJHUTENBLHOE BpeMs K UCX0HOMY cpoky 10 Hen.+9 Hen.
=19 nen.

4. JlononHuTeNbHBIE 3aTpaThl Ha W3MeHeHue amzaitHa: 200000 py6. — 150000 py6. =

50 000 py6. IlporHosmpyemass momojHUTedbHass mnpuOsLE 600000 py6. Ywncras
npubbue Tocne m3Mmenenwii: 600000 py6. — 50000 py6. = 550000 py6. BeiBon:
BHecenne wu3MeHEHUN B OM3ailH MPOAYKTa MNPUBEIET K JOMOJHUTEIBHONH YHUCTOU
npubsum B pasmepe 550 000 pyO., yTO Aenmaer 3TH M3MEHEHHS] SKOHOMHUYECKU
11€J1€CO000Pa3HBIMHU.

5. CHavaja paccuuTaeM KOJIMYECTBO OT3BIBOB, CBS3aHHBIX C TEXHHUECKUMH TpoOIeMaMu:
Texunueckue mpoonemb=200-160-35=5. Tenepp HaiieM MPOLEHTHI AJIsl KAKIOTO BHUIA
npemioxkeHuii:  pyHkiuoHanbHOCTH=160/200x100%=80%; ymobctBO uHTEepdeiica
=35/200x100%=17,5%; Texuuueckue npodiemsr =5/200x100%=2,5%

YK-2. CnocoGen ynpapisiTh IPOEKTOM Ha BCeX ITANAX €0 )KU3HEHHOI 0 UK/
YK-2.4. Ily6au4HO npeacTaBiIsieT pe3y/bTaThl pellieHHs KOHKPETHOI 3a]a4i MPoeKTa

IlepBblii 3Tan (MOPOroBoii ypoOBeHb) — MNOKa3bIBaeT C(HOPMHPOBAHHOCTH MOKa3aTess
KOMIIETEHIIMH «3HATH»: HHCTPYMEHTBI JUISl cO31aHus IU1aHa npoekTa Microsoft Project, Microsoft
Ecxel

TecToBbBIE 32/1aHNS 3AKPHITOT0 TUIIA
1. Kakaa ¢yukuusa B Microsoft Excel mo3Bosisier paccuurarh JJINTENbHOCTh 33Ja4H B
npoexre?... (BbiOeprTE OJMH BAPHAHT OTBETA)
a) CYMM
6) CP3HAY
B PASHJIAT
r) ECJI1
1) BITP

2. Kakoii uncrpyment B Microsoft Project mcmoub3yercsi A5l Ha3HaueHHsl pecypcoB
3agauaM? (BeIOeprTe OIMH BADHAHT OTBETA)

a) nuarpamma ["anra

0) KaJIeH1aph MPOEKTa

B) OKHO Ha3HaYEHHUil

T) JIUCT PECYPCOB

1) TabuIa 3arpar

3. Kakue Tunbl auarpamm goctynHbl B Microsoft Project nis Bu3yanam3anum JaHHBIX
npoekra?... (BbibepuTe OJMH BapHAHT OTBETA)

a) Kpyrosas Auarpamma

0) nuHeitHas quarpamma

B) nuarpammel ['anta u PERT

r) cTon0varas iuarpamma

n) nuarpamma Benna

4, lna dero ucnoab3yercs (pynkmusi "®dopmyaa" B Microsoft Excel mpu paGore nHan
NMPOeKTOM?... (BBIOCPUTE OIUH BAPUAHT OTBETA)

a) UIs pacyeTra JJIMTEIbHOCTH 3a/1a4

0) JIUIs1 aBTOMATUYECKOTO OOHOBIICHHUS JTAHHBIX

B) JUIS aHaNIM3a (PUHAHCOBBIX MTOKa3aTeNIeH
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r) Uit popMaTHUpOBaHUS STUCEK
1) IJIs1 TIOCTPOSHUs rpaduKoB

5. Kakoii mporpaMMHbIii NPOAYKT IeJ1ecCO00pa3HO HCMOJIb30BaTh ISl (POPMHPOBAHUA
O10/1keTa mpoeKTa?... (BrIOCpUTE OJIMH BapUAHT OTBETA)

a) Microsoft Excel

0) Notepad++

B) LibreOffice Calc

r) OpenOffice Calc

n) Google Sheets

TecToBblE 3aJaHUA 3aKpPbITOI'0o THIIA

ISRl DN
® oW |w |w

6. Hpoqumaﬁme meKcm u ycmaHosume coomeemcmeue

CooTHecHTe HHCTPYMEHTHI (IPOrpaMMHbIe MPOAYKTHI) ¢ HX OCHOBHBIMH (DYHKIMSIMH.
Tepmunvl Onpeoenenue
1. Microsoft Project a) yrpasJieHHe Oa3aMu JJaHHbBIX
2. Microsoft Excel 0) co3maHue OOHKETOB
3. Microsoft Word B) 3JICKTPOHHAS M0YTA U KaJICHIaph
4. Microsoft PowerPoint T') Ipe3eHTAINN
5. Microsoft Access ) yIIpaBJICHUE peCypcaMu MPOEKTa
¢) HaITMCaHue JOKYMEHTAIUH

3anumuTe B TaONUIly BRIOpaHHBIE OYKBBI I10J1 COOTBETCTBYIOIUMH LIU(PpaMH

1 2 3 4 5
I 0 e r a
Bropoii 3ran (NPOABHHYTHIH YPOBEHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

nmoxkasarteJjs KOMIIETCHIIUN «yMETL»: BJIaJ€Th CleHAJIU3UPOBAHHBIM nporpaMmMmHbIM
o0ecneyeHHeM YNPABJEHUS MPOEKTa, padoTaTh ¢ 00Ja4YHBIMH CEPBUCAMH U HMHCTPYMEHTAMM
COBMECTHOM padoThI

3amaHusi OTKPHITOro THNa (BONMPOCHI LISl ONPOCca):
1. Kak BrnaseHue crenuaan3upoBaHHBIMHM MPOrpaMMaMH YIPaBICHHUS MPOEKTaMHU MOMOTaeT B
paboTte MeHepKepa mpoeKTa?
2. Kakue npenmMyIecTa JaeT UCIOIb30BaHUE 00JaUHBIX CEPBUCOB B YIIPABICHUH IPOSKTOM ?
3. Kakne BO3MOXHOCTH MPEJOCTABIISIOT COBPEMEHHBIE HHCTPYMEHTHI COBMECTHOM pabOTHI ISt
yIy4IIeHUs KOMMYHHUKAllUU B KOMaHie?
4. Kakue HaBBIKM HEOOXOIWMO pa3BHBATh MEHEIKEPY IMpoekTa sl 3G(HEKTUBHON pabOTHI C
00JIaYHBIMH CEpPBUCAMU?
5. KakoBbl OCHOBHBIE 3Tambl BHEAPEHUS CHELMATU3UPOBAHHBIX MPOrPAMMHBIX PpEHICHUH B
MPOEKTHBIN MEHEKMEHT?

Kunroun

1. Bramenue crienuaan3upoBaHHBIMHA IPOTpaMMaMi, TakKuMH Kak Microsoft Project mmm Jira,
3HAYUTEIFHO YIPOIIAeT MPOIIeCC TUNIAHUPOBAHUS, OTCICIKUBAHUS M KOHTPOJIS 32 BEITIOJTHCHUEM
3a/1ay. OTH TMPOrpaMMbl TMO3BOJIIOT 3()(PEKTHBHO paclpeneisTh pPecypchl, YCTaHABIUBAThH
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CpOKH, MPOrHO3UPOBATH PUCKU M KOHTPOJJHUPOBATL IMPOrpeCC MPOCKTA. KpOMe TOTO, OHH
IIpE€aOCTaBIIAIOT y,I[O6HLIC HHCTPYMCHTBI I BU3yaJIM3allUW OAHHBIX, TAKHE€ KaK AuarpaMmbl
FaHTa, YTO O00JerdJaeT MOHUMAaHUE TCKYHICro COCTOAHHA TMPOCKTAa BCEMHU Y4YaCTHHUKaAMU
KOMAaHbI.

2. Ob6mavnbple cCepBUCHI 00ECTIEYNBAIOT JOCTYTI K JaHHBIM U WMHCTPYMEHTaM U3 JI000H TOYKH MUpA,
T/Ie €CTh WHTEPHET-COeIMHEHNE. DTO 0COOEHHO TOJIE3HO A KOMaHl, paboTaloMNX YAaJIeHHO
WIM B pa3HBIX YacoBbIX TMosicax. Kpome Toro, oOnauHble pEUICHHS 4YacTO MpeIararT
ABTOMAaTHUYECKOE PE3CPBHOC KOMIMPOBAHKE U 3aIUTY JaHHBIX OT MOTEPH, & TAKKE BO3MOKHOCTh
OpICTpOro MacmTabUpOBaHUS PECYPCOB B 3aBHUCHUMOCTH OT mMoTpeOHOcTed mpoekrta. Taxke
MHOTHE OOJIaYHble IUIATQPOPMBI HWHTETPUPYIOTCS C JAPYTMMH CHCTEMaMH, 4YTO YIy4IlaeT
COBMECTHYIO pab0OTy U 00MeH HH(OPMAITUCH MEeX Ty YWICHAMH KOMaHIbI.

3. CoBpeMeHHBIE WHCTPYMEHTHI COBMECTHOH paboTsl, Takme kak Slack, Microsoft Teams u
NpyTHe, CYIISCTBEHHO YIYYIIAOT KOMMYHHKAIMIO B KOMaHAaX Ojarojapss MHOXECTBY
¢ynkumii. OHM  MO3BONSIOT  OBICTPO ~ OOMEHHMBATBCS  COOOIIECHHSAMH,  NPOBOIUTH
BUICOKOH(EPEHIH, COBMECTHO PEIAaKTHPOBATh JTOKYMEHTHI W OTCICKHBATH CTATYC 3a/1ay B
peambHOM  BpeMeHHW. MHTerpamus ¢ KaJeHAapIMH W [UIAHUPOBIIMKAMHU — [TOMOTAET
CHUHXPOHU3UPOBATh TpapUiKi YYaCTHUKOB M M30erath KOHMIMKTOB B pacmucanun. bonee Toro,
MHOTHE W3 J3TUX [IarGopM MOJACPKUBAIOT MOOWIBHBIE YCTPOHCTBA, 4TO JejaeT
KOMMYHHKAIIMIO JOCTYNHOM Jaxe BHe oduca. Bcé 3T0 cnocoOCTBYET MOBBIMICHUIO
5 GEKTUBHOCTH B3aMMOJICHCTBUS M YCKOPEHUIO MPHHSATHSI PEIICHUH B pAMKaX MPOEKTA.

4, MeHemKepbl IPOSKTOB JIOJKHBI 00J1a/1aTh PSJIOM BaXKHBIX HABBIKOB JUIS YCICIIHOW paOOTHI ¢
O6Ha‘IHbIMI/I CEepBUCaAMU. K wHuM orHOCSTCH YMCHUEC HACTpauBaTb W aJMUHUCTPUPOBATH
o0naunyr0 HWH(PaCTpyKTypy, 3HaHHE MPHHIUIOB WH(M)OPMAIMOHHON  O€30macHOCTH,
CIIOCOOHOCTh MHTETPUPOBATH PAa3IMYHBIC MPUIOKEHUS U CEPBUCHI, a TAKXKE OIBIT pabOTHI C
JaHHBIMH B oOnake. BaHO Takke MOHMMATh MPUHIMIIBEI MAcIITAOUPYEeMOCTH M THOKOCTH
0051aK0B, YTOOBI ONITHMAIILHO UCIIONIB30BATh JOCTYITHBIE pecypchl. HakoHel, MeHemkep JoJnkeH
yMeTh 00y4aTh CBOIO KOMaHAy pa0OTe C HOBBIMH TEXHOJIOTHSMH M TOJJICPKUBATH BBICOKHI
YPOBEHb MOTHUBAIIMN K OCBOCHHWIO HOBBIX MHCTPYMCHTOB.

5. [Iporiecc BHEIPEHMS CHEHMATHU3UPOBAHHBIX IMPOTPaMM BKJIIOYAET HECKOJBKO KIIHOUEBBIX
3TanoB. Bo-mepBeIX, IPOBOIUTCS aHATN3 TEKYIIUX MPOILECCOB M TPeOOBaHUIT MPOEKTa, YTOOBI
ONpeNeNnTh, Kakue WMEHHO (YHKIMU HEOOXOIUMBL. 3aTeM BBIOMpaeTcs TOIXOMIsInee
porpaMMHoe o0ecrieueHre, KOTOpoe COOTBETCTBYET 3TUM TpeboBaHusaM. [lanee ciemnyer atar
o0ydJeHUs] COTPYIHUKOB HCIONB30BaHUI0 HOBOro I1O, Bkiouas MpoBeJeHHWE TPEHUHTOB U
KoHCynbTanmid. [locie 3Toro HauMHaeTCs MIIOTHOE BHEJPEHUE, KOT/Ia CHCTEMa TeCTUPYeTCs B
PCAbHBIX YCIIOBHUSAX. 3aBEPIIAIONIUM TAIIOM SIBJISICTCS TOJIHBIN MMEePEeX0]l Ha HOBOE PEIICHUE U
peryysipHoe 0OHOBJIEHUE CUCTEMbI B COOTBETCTBUHU C U3MEHECHHUSMU B MPOCKTE.

Tpernii 3Tran (BbICOKHI YPOBeHb) — NMOKAa3bIBaeT CHOPMHPOBAHHOCTH NMOKA3aTeJIs
KOMIIeTCHIINH «BJIAAETh»: HABbIKAMHU NPEACTABJICHHUS Pe3yJbTATOB NPOEKTA Nepel ayauTopuei,
Co31aBaThb MPE3CHTALIMOHHBIC MATCPUAJIBI 1 OTYECTDI.

IIpakTuyeckue 3aaHusA:
1. PazpaboraiiTe CTpyKTypy Ipe3eHTalUH MPOEKTa JJIUTENbHOCThIO 15 MHUHYT, KOoTOpas OyneT
BKJIIOYATh CJEAYIOLIME DJEMEHTh: BBeneHue (Ha3BaHuMe TmpoekTa, weib). Omnucanue
npobsieMbl/3aaun. MeTosibl M OAX0/bl. Pe3ynbTaThl U NOCTHKEHUS. 3aKIOYEHHE U BBIBOIBL.
Bonpocs! 1 0TBETHI (JaHHBIE MOTYT OBITH YCIIOBHBIMH).
2. llogrotoBeTe TpH ciaiia Ul TPE3EHTALUH IPOEKTa, BKJIIOYAIOIIME CIEAYIOUIYIO
UHPOPMAINIO (TaHHBIE MOTYT OBITH YCIOBHBIMH): 1. TUTYNBHBIN chaiin (Ha3BaHUE, aBTOPHI). 2.
Craiin c onrcaHueM METOJI0B U MoAxo0/10B. 3. Craiil ¢ pe3yabTaTaMH U BIBOJAMHU.
3. CocTaBbTe KpaTKUK OTYET O pe3yJbTarax MPOEKTa, KOTOPHIH OyAeT BKIIOYATh CIEAYIOIIHE
paszmensl: 1. Beegenue 2. Omnmcanue npoekra 3. Merononorust 4. Pesynprarel 5. BoiBonsl u
PEKOMEHIaLUH.
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4. Coszpaiire mHdporpaduky, KOTOpas HarJIJHO NPEICTaBUT KJIIOUEBBIE PE3yJbTaThl MPOEKTA.
Bkurounre cienyronue snementsl: 1. ['paduk n3mMeHeHust Npou3BOIUTENBHOCTH. 2. Jlnarpammy
COKpaineHus 3arpar. 3. Baknelme BbIBOABI U PEKOMEHIAIUH.

5. Haiigute M mOAroTOBBTE TPU WILIOCTPALMM, KOTOPbIE MOMOTYT BHU3YaJIbHO IPEICTABUTH
CJICAYIOIIME AaCMEKThl BAILIETO MPOEKTa Mo 3aMeHe obopynoBanus: 1. IIpoGiemMsl, ¢ KOTOPHIMU
CTOJIKHYJICA NpOeKT. 2. HoBble TEXHOJOrMM, MCIIOJIb30BaHHbIE B IpoekTe. 3. Pe3ynbrarel u
JOCTHKCHMUS.

Kinroun

1.

1. Beenenue (1 Mmunyta):

Hazpanwue mpoekra: «OnTuMH3aIus nNporu3BOACTBEHHBIX TPOLIECCOBY

Lens: IloBeimenne ¢ dekTuBHOCTH Tpon3BoAcTBa HAa 20% 3a cueT BHEAPEHUS HOBBIX
TEXHOJIOTUH.

2. Onucanue nmpooemMbl/3a1a4u (2 MEHYTBI):

Texymue tpynHoctu: Huzkas mpou3BOIUTENBLHOCTb, BBICOKHE 3aTpPaThl, YCTapeBIIUE
TEXHOJIOTUHU.

[ToueMy 53TO Ba)XHO peIHINTh: YBEIWYCHHE KOHKYPEHTOCIOCOOHOCTH KOMIIaHUH,
CHIDKEHUE U3JIEPIKEK.

3. MeToas! 1 TOIXO/bI (4 MUHYTHI):

AHaH3 CyHIECTBYIOIIUX MPOLIECCOB.

Bb160p HOBBIX TEXHOJIOTHI U 000pyIOBaHUSI.

[IpoBeneHue TecTUpOBaHUS U MUJIOTHOIO 3aITyCKa.

4. Pe3ynbTathl ¥ TOCTHXKEHUS (5 MUHYT):

VYiydieHue npou3BoAUTENLHOCTH Ha 25%.

Coxkpaiuenue 3arpat Ha 10%.

[IpuMeps! ycnieniHeIX BHEIPEHUN.

5. 3akit0oueHHEe U BBIBOJBI (2 MUHYTHI):

OCHOBHBIE pe3yNbTaThl U JOCTUKEHHUS.

PexoMennanuu 1o najgpHeMIIeMy pa3BUTHIO IIPOEKTA.

6. Bonpocsl u otBersl (1 mMunyrta): OcTaBUTh BpeMs AJii OOCYXKIAEHHMS U BOIPOCOB
ayTUTOPHUH.

1. TurynbHbII cnaiia:

3arosioBok: OnTUMH3a1Us IPOU3BOACTBEHHBIX ITPOLIECCOB
[TonzaronoBok: BHenpeHre HOBBIX TEXHOJIOTUH /17151 OBBIIEHUS 3 (HEKTUBHOCTH
Asropsr: UBanos N.U., Ilerpos ILII.

2. Cnaiig ¢ METOIaMHU ¥ MOAXOJaMU:

[ar 1: Aranu3 TeKynmx npoLeccoB

[ar 2: Bei0op HOBBIX TEXHOJIOTUI

[ar 3: TecTupoBaHKe U NUIOTHBIN 3aITyCK

3. Cnaii ¢ pe3yabTaTaMH U BEIBOJIAM:

IIpon3BoauTeNnbHOCTD yBenMuniIach Ha 25%

3arpatsl cokpatmimchk Ha 10%

BriBonbl: IIpoekT ycnenieH, pekOMeH1yeTcsl JaJlbHENIIee pa3BUTHE.

1. BBenenue:

KpaTkoe onucanue npoekTa u ero Heyeu.

2. Onucanue npoekra:

[TonpobHOe onMcaHue 3a1a4uu, KOTOPYIO pela IpOeKT.

3. Metononorus:

Onucanue MCHOIb3yEMBIX METOJIOB U MOAXO0J0B, BKJIIOYAsl aHAINU3, BEIOOpP TEXHOJIOTUI
U TECTUPOBAHHUE.

4. Pe3ynbTatsl:

JleranbHOE NPEJCTABICHUE JOCTUTHYTHIX PE3yJIbTAaTOB, BKJIIOYAs KOJUYECTBEHHBIE
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MoKa3zaTeNu (MMPOU3BOUTEIIBHOCTD, 3aTPATHI).
5. BbIBOJIBI M pEKOMEH 1AL
06006111eH1e OCHOBHBIX BBIBOJIOB M PEKOMEH 1AM N0 JAJIbHEHIIINM JIEHCTBUSIM.

Wndorpaduka nomxnaa cogepxars: 1. Jlnnelnsiii rpaduk, moka3pIBarOIIni U3MEHEHHE
INPOM3BOAMUTENLHOCTH [0 W IOCIE BHEIAPEHHS HOBBIX TexHojoruid. 2. Kpyromyro
aMarpaMMy, OTOOPaXaroILIyl0 IOJI0 COKpaIleHHbIX 3arpaT. 3. Bbiok ¢ KiroueBbIMH
BBIBOJIAMH U PEKOMEHIAIMSMH, BBIJICICHHBIMU KPYITHBIM HIPH(TOM.

1. Wmmoctpamus npobnem: M3o00paxkeHue cTaporo oO0OpyIOBaHUS WM IPOIECCa,
TPeOYIOIIEro ONTUMH3ALIUH.

2. Unnroctpanus HOBBIX TexHoJoruii: @ororpadusi COBpeMEHHOT0 000pYyI0BaHUS HITH
CXEMBI HOBBIX TEXHOJIOTHYECKHX MPOIIECCOB.

3. NWnmoctpanust pe3yabTatoB: ['paduk pocra mpoM3BOIUTEIBHOCTH WIHM JUarpaMma

CHMIKCHHUA 3aTpar.

OueHoYHBIE CPeICTBA /115l NPOBe/IEHUsI MPOMEKYTOUYHOI aTTecTalnu
[IpomMexyTouHas aTTecTalus MPOBOIUTCS B JOPME YCTHOTO 3a4eTa.

Bonpocsl 1uist 3auera
1. KakoBa posib IPOEKTHOMN AESITEIbHOCTH B COBPEMEHHOM SKOHOMUKE?
2. Ha3oBUTE OCHOBHBIE ATaIlbl )KM3HEHHOT'O LIUKJIA IPOEKTa U JalTe KPATKYI0 XapaKTePUCTUKY
KaX/IOMY U3 HHX.
3. Kakue ¢akTopsl OIpeaensioT ycnex NpoeKTa Ha 3Tarne HHULIHAN?
4. YeMm oTnuyaercs cTaaus JIaHUPOBAHUS OT CTaIUU UCIIOJIHEHUSI IPOEKTa?
5. Kakue pucku BO3HHMKAIOT Ha 3Tare 3aBeplieHust poeKTa?
6. Kakyro poib UrpaeT oIleHKa pe3yIbTaToOB Ha KaKJIOM dTarle )KU3HEHHOTO [IUKJIa TpoeKTa?
7. Kakue MeTo/1bl HCIIOIB3YIOTCS JUIsl MOHUTOPUHTA X0/1a BBIITOJHEHUS ITpoeKTa?
8. Kakue tumsl mpoexToB BeI 3HaeTe? [IpuBenuTe mpuMepsl.
9. Kak u3Mmensiercst poJib pyKOBOAMUTEINS ITPOEKTa HA Pa3HbIX 3Tanax >KM3HEHHOTO IIUKIIa?
10. Kakne MHCTpYMEHTHI UCIIOIB3YIOTCS /ISl YIIPaBIICHHSI PUCKaMH Ha dTare TUIaHuPOBaHUS?
11. Kakue 10KyMeHThl OOBIYHO pa3pabaThIBAIOTCS Ha ATarle 3aKpbITHs IpoeKkTa?
12. KakoBbI 0COOCHHOCTH yTpaBieHus IpoekTamu B IT-uHIycTprn?
13. Kakue cymecTByoT criocoObl (HOpMUPOBAHUS TPOSKTHON KOMaHbI?
14. Kax BbIOpaTh MOAXOAAIIETO0 JIUJAEPA 1) IPOEKTHOM TPYIIIbI?
15. Kakue posin MOTYT BBIOJHATh YYaCTHUKU MPOEKTHOM komaH bl? [TpuBeaure npumep
pacrpeneneHust poseu.
16. Kak mpoucxouT rporecc reHepatuu uieil B mpoeKTHO! rpymnme?
17. Kakue metoauku npuMeHstores i 3G HEeKTUBHONO MO3roBOro mITypma?
18. Kak pacnpenensitorcsi 00s13aHHOCTH U OTBETCTBEHHOCTh MEX/1y YYaCTHUKaMM MpoeKTa?
19. Kak n30exaTh KOH(IMKTa HHTEPECOB B IIPOCKTHON KOMaH 1e?
20. Kakue kadecTBa 10JKHBI IPUCYTCTBOBATH Y WIEHOB MPOEKTHOM KOMAHIbI JJIsl YCHEIIHOTO
BEBIIIOJIHEHUS 3a1a4”
21. Kak MOTHBHMPOBATh YYaCTHUKOB ITPOEKTHON KOMaH/bI Ha JOCTHXKEHHE OOIINX Leen?
22. Kakue BUBI OTBETCTBEHHOCTH HECYT YYaCTHUKHU TPOEKTa?
23. Kak obecnieunts 3(h(pekTHBHOE B3aUMOJICHCTBHE MEXKAY YIACTHUKAMHU NTPOEKTHON
KOMAaHIbI?
24. Kakue noxo/1bl UCIOIB3YIOTCS IS OLEHKH BKJIaJa KaXKJ0ro 4jeHa KOMaH bl B 001U
pe3yabTar?
25. Kakue maru BKJIIOYaroT B ce0s pa3paboTKa KOHLENINH TpoeKTa?
26. Kak ocymiecTBisieTcsi BHIOOP IPHOPUTETOB MPU Pa3padOTKe KOHIEIIIUN MTPOCKTa?
27. Kakue KpuTepuu UCTIONb3YIOTCS JUISl OTpeieTIeHHs ycIexa npoexkTa?
28. Kakue MeTpuKu NpUMEHSIOTCS AJIs1 KOHTPOJISI BBINOJIHEHUS IPOeKTa?
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29. Kakum 00pa3oM oCyIIecTBISETCS MOHUTOPHHT X0/1a BHITOTHEHUS PaboT?

30. Kakue MeponpusTis IPOBOAATCS sl KOPPEKTUPOBKU OTKJIOHEHHUH OT Iu1aHa?

31. Kak npoBoautcs oneHka 3¢ (HeKTHBHOCTH pa3paboTaHHON KOHLIEIIIHN?

32. Kakue Mepbl IPUHUMAIOTCS IIPH BBISIBJIEHUU HECOOTBETCTBUI B X0O/I€ BBIIIOJIHEHUS MPOEKTA?
33. Kak obecnieunBaeTcst oOpaTHasi CBSI3b OT 3aMHTEPECOBAHHBIX CTOPOH Ha ATare pa3paboTKu
KOHIIENIU?

34. Kakue MeTo10J0rMH UCTIONB3YIOTCS ISt KOHTPOJISE 1 MOHUTOPUHTA IPOEKTa?

35. Kak o1ieHUTh Ka4ecTBO BBINOIHEHHBIX padOT Ha IPOMEXYTOYHOM 3Tane?

36. Kakue hopMbI OTYETHOCTH UCTIONB3YIOTCS IS HHPOPMHUPOBAHUS O TEKYIIIEM COCTOSIHUN
npoekTa?

37. Kakue nmapamMeTpsl OIICHUBAIOTCS P 3aBEPIICHUN TTPOEKTa?

38. Kak mpou3BOAUTCS OLIEHKA YKOHOMHYECKOHN 3(PPEKTHBHOCTH MPOEKTa?

39. Kakue oT4eThl rOTOBSTCS [0 UTOTaM BBITIOJIHEHUS TPOEKTa?

40. Kak onpezensiercs CTeNeHb JOCTUKEHUS OCTaBIECHHBIX LieIen?

41. Kakue moka3aTeny UCIOIb3YIOTCS ISl H3MEPEHHsI KauecTBa pe3yibTaTa MpoeKTa?

42. Kak onieHMBaeTCs yA0BIETBOPEHHOCTh 3aKa3yMKa pe3yIbTaToM IIpoeKTa?

43. Kakue (hopMaThl OTYETHOCTH SIBIISIFOTCS] CTAaHAAPTHBIMHU JJIS1 IPOEKTOB?

44. Kak cOCTaBIIsI€TCSI UTOTOBBIN OTYET MO MPOEKTY?

45. Kakue naHHbpie HEOOXOUMO BKJIFOUUTH B OTYET O 3aBEPIICHUU MPOESKTa?

46. Kak 10KyMEHTHPOBATh YPOKHU, U3BJICUECHHBIE U3 IPOEKTA?

47. Kakue mporenypsl IpeayCMOTPEHBI [T aHAJTN3a IPUYXH HEeyAad MpoeKTa?

48. Kak npoBecTH OLIEHKY BJIMSHUS BHEIIHUX (aKTOPOB Ha pe3ysbTaThl IpoeKkTa?

49. Kakue MeTO bl HCTIONB3YIOTCS ISl CPAaBHEHHS 3aIJTAHUPOBAHHBIX U (PaKTHIECKUX
pe3ynbTaToB?

50. Kak hopmupyercst apXuB IPOSKTHOM JTOKYMEHTAIIMH?

51. Kakue kaHaibl CBSI3M UCHOJIB3YIOTCS 715 obecriedeHus 23 PpeKTUBHON KOMMYHUKAIUH B
IPOEKTHOM cpene?

52. Kak npenoTBpaTUTh HETOTIOHUMAaHUS M KOH(QIIMKTHI B ITpoIiecce OOIIEHUS BHYTPU KOMaHIbI?
53. Kakne aTnueckrie HOpMBI CIIEAyeT COONIOIaTh YIaCTHHUKAM MTPOEKTHOM AEITEITBHOCTH?
54. Kak opranusyetcst oOpaTHas CBsI3b MEXIY PYKOBOJAMTEIEM IPOEKTa U KOMaHI0M?

55. Kakue npaBnia moBeeHUs YCTAHOBJICHBI JUTSl YWIEHOB MTPOEKTHON TPYIIIHI?

56. Kak cobmtonarorcss KOH(PUISHIMATBHOCTD U 3allluTa HH(OpMAIMK B IPOEKTE?

57. Kakue neficTBUS CUMTAIOTCS HEIOTYCTUMBIMU B TIPOCKTHOM JIESITETBHOCTH C TOUYKH 3PEHHS
ITUKU?

58. Kak paspermrarorcst Criopbl ¥ pa3HOTIIacHsI MEXy YYaCTHUKaMH TPOeKTa’?

59. Kakoe 3HaueHHe nMeeT KyJIbTypa OOLIeHHUs B IPOSKTHON KoMaHae?

60. Kakue cTaHmapThl KOPIOPATHBHOM KYJIBTYPBI CIOCOOCTBYIOT 3P PEKTUBHOMY
B3aMMO/ICHCTBHIO B TpOeKTE?

4. METOAUYECKHUE MATEPHAJIBI, OIPEJE/ITIOLIUE ITPOUEY PbI
OINEHUBAHUSA 3HAHUU, YMEHUU, HABBIKOB U (MJIN) OIIBITA
JAEATEJIBHOCTH

Texkymuii KOHTPOJIb
TectupoBanue Al MPOBENEHUSI TEKYIIET0 KOHTPOJIS MPOBOIUTCS € MoMolbio CHcTeMBbl
nucTaHIMoHHOrOo oOyuyeHus. Ha TtectupoBanue otBoautcs 10 mmuyr. Kaxnaplii Bapuant
TECTOBBIX 3a/aHuii BkitodaeT 10 BompocoB. KomnuecTBO BO3MOKHBIX BapHaHTOB OTBETOB — 4
wii 5. CTyaeHTy HeoOXOJMMO BBIOpaTh OIWH MPAaBWIIBHBIM OTBET. 3a KaKIbIH MPaBUIbHBIN
oTBeT Ha Bompoc mpucBamBaercs 10 Gamros. Illkana mepeBoga: 9-10 mpaBWIBHBIX OTBETOB —
OIIEHKAa «OTIAUYHO» (5), 7-8 MpaBHIbHBIX OTBETOB — OLIEHKA «XOpomio» (4), 6 mpaBUIBHBIX
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OTBETOB — OIIEHKA «yIOBJIETBOPUTENbHO» (3), 1-5 NpaBUIBHBIX OTBETOB — OLIEHKA «HE
YIOBIIETBOPUTEIHHOY (2).

Onpoc Kak CpeACTBO TEKYILEro KOHTPOJS NMPOBOAUTCS B (OpPME YCTHBIX OTBETOB Ha
Bonpockl. CTyIeHT OTBEYaeT Ha MOCTABJIECHHBIA BONPOC Cpa3y, BpeMs Ha MOATOTOBKY K OTBETY
HE MPEJOCTaBISAETCS.

[IpakTuyeckue 3aJaHusl Kak CPEICTBO TEKYLIEr0 KOHTPOJSI MPOBOAATCA B NMHUCbMEHHOMN
dopme. CTyaeHTy BBIAAETCS 33JaHUE U TPEJOCTABIACTCS 15 MUHYT JUIsl TIOATOTOBKH K OTBETY.

IIpoMeskyTOUHasI aTTeCTALUSA
3ager mpoBoAMTCS B ycTHOHM (opme. M3 3aueTHBIX BOmpocoB cocTasisiercs: 30 3a4eTHBIX
ounetoB. Kaxxplit OnieT COCTOUT U3 IByX BOIIPOCOB.
KoMrutekt 3adeTHBIX OWJIETOB TIPENCTAaBICH B Y4eOHO-METOAWYECKOM KOMILIEKCE
JVCLIUATUTAHBL.
Ha  moarotoBky K  OTBETY  CTyAEHTy  mpenocrasisercs 20  MHHYT.
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