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Paboyas mporpamma coctaBiieHa ¢ y4eTOM TpeOOBaHUI:

o MOpsAZIKA OPraHu3allMl M  OCYIIECTBICHHS 0Opa30BaTENbHONW JEATENBHOCTH IO
oOpa3oBaTelIbHBIM IpOrpaMMaM  BBICHIETO 00pa3oBaHMs — MporpamMmaMm OakajaBpuaTta,
nporpaMmaM — CHEIMAIMTETa, MPOrpaMMaM  MarucTpaTrypbl, YTBEPXKAEHHOTO IPHUKAa30M
MunucTepcTBa Hayku U Bbiciiero oopaszoBanus Poccuiickoit @enepanuu ot 06.04.2021 Ne 245
(C MIBMEHEHHUSIMU U JIOTIOJTHEHHSIMU );

J (enepanbHOrO TOCyIapCTBEHHOTO 00pa30BaTEILHOTO CTaHIAPTA BBICIIETO 00Opa30BaHUS
- OakayaBpuaT 10 HampasieHHIO MoAroToBku 38.03.01 DkoHOMMKA, YTBEPKAECHHOIO MPUKA30M
MunucrepcTBa Hayku U Bbicuiero oopaszoBanus Poccuiickoit ®enepaunu ot 12.08.2020 Ne 954
(c U3MEHEHUSIMH U JOTIOTHEHUSMH ).

[IpenogaBaTenu, MOArOTOBUBIIKE PAOOUYIO MPOTPAMMY:

KaHJ. OK. HayK, JOLEHT
JOLIEHT Kadeapbl 5JKOHOMUKHU MPETPUITHS,
ynpasieHus TpyaoBeiMu pecypcamu B AIIK u mpasa E.B. KoBajienko

PaGouass mporpamMma paccMOTpeHa Ha 3acefaHuM Kadeapbl HSKOHOMUKH MPEeANpUsTHS,
ympasienus TpyaoBeiMu pecypcamu B AIIK u mpaBa (mporokon Ne 9 or 14.04.2025 1.).

3aBenyrwmmii kageapoi M.H. llleByenko

PaGouas mporpamMma peKOMEHJIOBaHa K HMCIOJIb30BAaHUIO B y4eOHOM MpPOIECCe METOAMYECKOM
KoMHCccHel ¢akynbpreTa S)kKoHOMHUKH U yripaBiaeHus AIIK (mportokos Ne 8 ot 24.04.2025 1.).

IIpencenaresb METOAUYECKON KOMUCCHH A.B. Xynouaei

PykoBoauTes b 0CHOBHOM NPOo(ecCHoOHAIBLHOI
o0pa3oBaTe/IbHOI NPOrpaMMBblI C.A. IlepenepueBa




1. peamer. lean u 3a7a4u IMCUMILINHBI, €€ MeCTO B CTPYKType OCHOBHOM
o0pa3oBaTeJIbHOM POrPAMMBbI

IMpeamer aucHUMINHBI «TEXHONOTHS TPOCKTHOW JEIATETbHOCTH» KaK CIIOCO0 OpraHH3aIiu
00pa30BaTeNBHOrO Mpollecca, HampapieH Ha (OPMHUPOBAHHME y CTYJCHTOB MPAKTHUCCKHX YMCHHH H
HAaBBIKOB IUJIAHUPOBAHUA, pCaJIM3allMd W OLCHKU IIPOCKTOB PA3JIMUYHOrO THUIIA (y‘-Ie6HI)IX, Hay4HBbIX,
COLIMAIbHBIX, TPEATPUHUMATENHCKHX ).

Henps aucuMmmHbl — (QOpPMHUPOBAHHE Y OOYYAIOIIMXCS KOMIETCHIIUN, HEOOXOAMMBIX JIs
3¢ (GEKTUBHOTO YYacTHs B NMPOSKTHUPOBAHWH, YIPABICHHH MPOEKTAMHU W WX YCIIEHIHOW peaju3alid B
pa3Iu4YHBIX cepax MpodheCCHOHANTBHOMN NeITEILHOCTH.

OcCHOBHBbIE 321241 U CIUTTHHBL:

— O3HAKOMJICHHE C OCHOBAMH IPOCKTHOTO MEHE/DKMEHTa: V3yueHne STanoB )KU3HEHHOTO [UKIIA
MPOEKTa, METO/IOB YIIPABJICHUSI PUCKAMH, PECYPCAMHU U BPEMEHEM.

— pa3sBHUTHE AHATUTHYECKHUX CIIOCOOHOCTEH: DOPMUPOBAHNE YMEHUS AaHATH3UPOBATH MTPOOIEMHYTO
CUTYAIIUIO, BBIABJISATH MOTPEOHOCTH U (hOPMYITMPOBATH LIEIH MTPOSKTA.

— TpuoOpeTeHre HAaBBIKOB KOMaHJHOW paboThl: PasButHe crnocoObHOCTH K 3 (EeKTHBHOMY
B3aMMOJICHCTBUIO BHYTPH KOMAH/IbI, PACIIPEIEIICHUE POJIEi U OTBETCTBEHHOCTH.

— MPAaKTHYECKOE TPUMEHEHHE TEXHOIOTWi mpoekThupoBanus: OBJajeHHe METOJaMU pa3paboTKH
KOHICIIIUU IMTPOCKTA, COCTABJICHUS ITJIaHa HeﬁCTBHﬁ, CO3daHus 6IO)I)KCTa 1 KOHTPOJIA BBITIOJITHEHUSA 3a/1a4.

— pas3paboTKa MpEe3eHTAIlMOHHBIX MaTepraioB: OOyueHre HaBBIKAM IMOATOTOBKH OTYETOB O XOJIE
MPOEKTa, MPE3EHTAINH PE3YJIBTATOB U 3aIUTHI TIEPE]] SKCIIEPTHBIM COOOIIECTBOM.

— onueHka d(dexTuBHOCTH TTpoeKkTa: POpMHUPOBaHNE MOHNMAaHUS KPUTEPHEB YCIEITHOCTH MPOEKTa,
MIPOBEACHUEC aHAIM3a JOCTUTHYTBIX PE3YJIHBTATOB U BHECCHNEC KOPPEKTUPOBOK ITPHU HCO6XOZH/IMOCTI/I.

— DOTUYECKHME AaCMeKThl TMPOEKTHOW JEATEIbHOCTU: PaccMOTpeHHe BOINPOCOB COIMATIBLHOMN
OTBETCTBEHHOCTH, COOJIOJICHHSI HOPM 3aKOHOJATEIbCTBA M ATUKH B IIPOLIECCE PeaU3alH IIPOCKTOB.

— IpPUMEHEHHE COBPEMEHHBIX HH(OPMAIMOHHBIX TexHonoruii: Mcnonp3oBanue 1H(POBBIX
MHCTPYMEHTOB JUIsl YIIPAaBJICHHS IIPOSKTAMHU, BKIIIOYAs CHEHATN3UPOBAHHbBIC IPOrPaMMBbI U IUIAT(GOPMBI
JUTSI COBMECTHOM paboTEHI.

DTU 3a7aud HampaBlCHbl Ha IOJTOTOBKY CIICLHAIMCTOB, CHOCOOHBIX A((EKTHBHO periaTh
HpaKTUYECKHe MPOOIeMbl Yepe3 NPOSKTUPOBAHNE M PEATU3ALMIO IPOSKTOB B CBOEH MpodheccHoHaIbHOI
chepe.

MecTo TUCHMILIMHBI B CTPYKTYpe 00pa3oBaTeibHOM MPOrpaMMBbl.

JucuunnuHa «TexHOJIOTMM NpPOEKTHOH JEATENbHOCTH» OTHOCUTCA K JAUCIUIUIMHAM
obs3arenbroit yactu (b1.0.14) ocHoBoii mpodeccroHanbHONH 00pa30BaTENbHON MPOrPaMMbI
Boiciiero oOpazoBanus (mamee — OIIOII BO) mno nanpaenenuro mnoxaroroBku 08.05.01
CTpouTenbCTBO YHUKAIBHBIX 3JaHUI U COOPYKEHUH.

OcHoBbIBaeTcs Ha 0aze TUCHUILIMH: «BBegeHne B MpoecCHOHANBHYIO IeATEIbHOCThY.

JlucuumiuuHa 4yuTaeTcs B 3 CeMeCTpe U MPEIIIeCTBYeT MUCIHUIUIMHAM «DKOHOMUYECKUI
aHanu3y», «Opranu3anusi NPOU3BOJICTBAY.



2. llepeyeHb NJIAHMPYEMBIX Pe3yJIbTATOB 00y4eHHs N0 AUCUHUILIUHE,
COOTHECEHHBIX C IVIAHUPYEMBIMH pe3yJibTaTaMHi 0CBOCHUS 00pa30oBaTe/IbHOM

NporpaMmbl
Koapbl DopMyJMPOBKA NHaukaTopbl 10CTHKEHU S
KOMl'le: KOMIIeTEHIIMH KOMIIETeHIIM U TlaaHupyeMbie pe3yabTATHI
TeHmn 00y4YeHus Mo JMCUMILINHE
YK-2 Crioco6en onpenensats | YK-2.1. Onpenensier kpyr | 3HATh: OCHOBHBIC MOHATHS H
Kpyr 3aJad B paMKax | 3ajgad B pamMKax | TEpMHHBI POEKTHOM
ITIOCTABJIEHHOM LIEJU U | MOCTABJICHHON LEH, | AeATeIbHOCTH,
BBIOMpATh ONpPEACISICT CBSI3M MCXKIAY | YMETh: HHULIMAPOBATH
ONTUMAJIbHBIC HUMU mponece IIPOEKTHOM
CrocoObl UX pelleHus, JeSTEIbHOCTH,
HACXONA 3 HMETh HaBBbIKH
JEACTBYIOMHUX KCIIOJIBb30BaHUS TEOPETUUECKUX
IIPABOBBIX HODM, OCHOB IPOCKTHOTO YNIPaB/IEHH
MMEIOLIMXCS PECYPCOB B po¢heCCHOHAIIbHOM
o ATCIIBHOCTH.
Y OrpaHUYEHHI ACATEIBHOC
YK - 2.2. Ilpemraraer | 3HaTh: OCHOBHBIC TIOJIXOIBI U
CrocoObI pEUIeHHUs | CYIIECTBYIOIINE  METOIUKH

MOCTABJIEHHBIX  33/lad U | pelIeHHs] 3a7ady U OLEHKHU
OKHUJaeMble  Pe3yabTaThl; | pe3ylbTaTOB
OIICHUBAET MPEAJIOKEHHBIE | IPOCKTUPOBAHUS;

CHOCOOBI C TOYKH 3pPEHHUS | yMeTh! IUIAHKUPOBATD,
COOTBETCTBUS LIEIU MPOEKTA | Pealn30BbIBATS,
KOHTPOJIMPOBATH,

OCYUIECTBJISITh MOHHUTOPDUHI H
3aBepuIaTh MPOEKT,

HMeTh HABBIKH CUCTEMHOIO
MOAX0/1a K aHAIIU3Y
nH(OpPMAINH U IPUHSATHIO
pelIeHr, KPUTHUECKUM
B3IJIAJIOM HA PE3YJIbTAThI U
BO3MOXHOCTb YJIYYILIECHUS
MPOLIECCOB.

YK - 23. [Ilnanupyer | 3HaTh: 3THYECKHUE ACIEKTHI
peanu3ainuio 3ajJad B 30HE | MPOCKTHOU JEATEIIbHOCTH U
CBOEH OTBETCTBEHHOCTH C | COLIMAJIbHYIO

YYETOM AMEIOIIUXCA | OTBETCTBEHHOCTD;

peCypcoB M OIpaHHUYEHUH, | yMeThb: (HOpMUPOBATH KOMAH/IY
JEUCTBYIOLMX  IIPABOBBIX | H OCYIIECTBIIATh
HOpM KOMMYHHKALIMIO TIpH  paboTte

HaJ[ IPOEKTOM.
MMETh HABBIKU OpHEHTAIUH
Ha TOTPEOHOCTH 3aKa3yuKa
KOHEYHOTO MOTpeduTeNs,
TOTOBHOCTH YYUTHIBATh
0o0paTHYIO CBsS3b M BHOCUTH
W3MEHEHHUsI B IPOEKT.




YK -

2.4. IlybnuuHO

IPEJICTABISIET  PE3YAbTaThl

peleHus

KOHKPETHOU

3ala4yu IPOCKTa

3HaTh: 3HaTh: UHCTPYMEHTHI
JUIA CO3/1aHMs IUIaHa IIPOEKTa
Microsoft Project, Microsoft
Excel;

YMeThb: BIajeTh
Crienajanu3upOBaHHBIMU
MPOrpaMMHBIM 00ECTICYCHUS
yIIpaBJIEHUS [IPOEKTaAMHU,
pabotathb c 00JTauHBIMU
CepBUCaMU U HUHCTPYMCHTaAMU
COBMECTHOU PabOTHI;

HMeTh HABBIKH
HpeICTaBIECHHS PE3YyIbTaTOB
IIPOEKTA MEPEN AYAUTOPHUEH,
CO37aBaTh  INPE3EHTAI[IOHHBIE
MaT€pualibl U OTYCTEI.

3. O0bEM IMCUMILUIUHBI M BUABI Y4eOHO#i padoThl

3aounas gopma | OuHO-3a09HAS
Ounas dhopma oOyueHus
o0ydyenust  |bopma oOydeHuUs
B T.4. IO BCETO
cemMecTpam peero
Buner pabot P
BCCTO = o
3 3
o o
2 - =
3 8
< \©
OO11ast TPYI0EMKOCTD 2172 2172 - 2/72
TMCHUILTMHBIL, 3a4.€/1./9aCOB, B TOM
qrcle:
KonTtakTHas paboTa, 4acoB: 24 24 - 16
- JIEKLUU 10 10 - 8
- IPAKTUYCCKUE 14 14 - 8
(cemMuHapCKue) 3aHATUS
- ;1abopaTopHbIC PAOOTHI - - -
CamocTosTenpHas paboTta 48 48 - 56
00yUarouXxcs, yac
KonTpoJib, yacoB - - - -
By npoMexXyToyHOU arTecTauuu | 3a4€T 3Q4eT - 3a4eT
(3a4€T, HK3aMEH)




4, Conep:kanmne IMCUUILINHBI

4.1. Pa3nenbl IMCUMILIMHBI U BU/AbI 3AHATHH (TeMATH4YEeCKHUIl MJ1aH)

Paznen qucnumuinHel (TeMa) | 1 | o3 | JP | CPC
Ounas ¢popma 00yuenust
Pa3jnen 1. OCHOBBI NPOEKTHOM J1eSITeJILHOCTH 4 4 18
Tema 1. Posb mMpOEKTHON IEATENBHOCTH B COBPEMEHHOM| 5 i 8
Mupe. OTanbl )KU3HEHHOTO IIMKJIA IPOEKTa
Tema 2. CriocoObl popMHUpPOBaHUS KOMAH/I, TeHEpaIHs HIeH 9 9 i 10
M OTBETCTBEHHOCTh YYaCTHHKOB ITPOEKTA
Paznen 2. [lnanupoBanue u opranu3anus NpoeKkTa 4 6 20
Tema 3. Tlopsmox pa3paOOTKH KOHIIECTIIMH, KOHTPOJIb W 2 2 i 10
MOHHUTOPHHT TIPOEKTa
Tema 4. OnieHka pe3yJbTaTOB M OTYETHOCTD 10 MPOEKTY 2 4 - 10
Paznen 3. KommyHukauuu u padora B KOMaHj1e 2 4 10
Tema 5. DddexTrBHAST KOMMYHUKALMS KOMaH/Ibl B IPOEKTE. 2 4 i 10
JTHYECKHE HOPMBI YYaCTHUKOB IIPOCKTHOM JIESITEITHHOCTH
Bcero 10 14 48
3aouHas popma 00yueHusn ‘ ‘ ‘
OuHo-3a0uHasi popma o0yueHuUst
Pa3nen 1. OCHOBBI NPOEKTHOM 1€ TeIbHOCTH 4 4 22
Tema 1. Poib MpOEKTHOW AESATENBHOCTH B COBPEMEHHOM 2 2 i 10
Mupe. DTarlbl )KU3HEHHOTO IMKJIAa TPOEKTa
Tema 2. CiocoOs1 hopMHUpPOBaHUS KOMaH/, TCHEpAIlUs UICH 5 2 i 12
1 OTBETCTBEHHOCTh YYaCTHUKOB IIPOEKTA
Pa3nen 2. [lianupoBaHue U OpraHu3anusi NPpoeKkTa 4 4 24
Tema 3. Ilopsmox pa3paOOTKH KOHIICTIIHH, KOHTPOJb W 2 2 i 12
MOHHUTOPHHT IIPOEKTA
Tema 4. OrieHKa pe3ysabTaToOB U OTYETHOCTD 110 IPOCKTY 2 2 - 12
Pa3nen 3. KomMmyHukanuu u padora B KOMaHje 10
Tema 5. DddexTnBHAST KOMMYHUKAIIMS KOMaH/IbI B TIPOEKTE. i i i 10
JTHYecKre HOPMbl YYaCTHUKOB MPOEKTHOU JESITeIbHOCTU
Bcero 8 8 - 56

4.2. Conepxanue pa3jieoB y4eOHOI THCHUNIMHBI

Pa3znen 1. OCHOBBI MPOEKTHOM JAeSITEIbHOCTH

Tema 1. Pons HpOCKTHOﬁ JACATCIIbBHOCTU B COBPEMCHHOM MHPC. OTansl JKU3HEHHOT'O OHUKIIa

IIPOEKTa

OnpeneneHrne MNPOEKTHOW JEATEIBHOCTM M POJb B COBPEMEHHOM MHpE. OTambl
KU3HEHHOTO LIMKJIa IPOEKTa: MHUIMAIMS, TUITAHUPOBAHKE, BBITIOJIHEHUE, KOHTPOJIb, 3aBEPILICHHUE.
Tema 2. CnocoObl QopmMupoBaHUsS KOMaHJA, TeHepalus HAed U OTBETCTBEHHOCTH

Y49aCTHHUKOB IIPOCKTA

Ponmu U OTBETCTBEHHOCTh YYaCTHUKOB IIPOCKTA: PYKOBOAUTCIIL IIPOCKTA, KOMAaHIa

IMPOCKTA, 3aKa34YUK U 3aUHTCPCCOBAHHLIC CTOPOHELIL. CnocoObl reaepanuun uaeu.

Pasnea 2. IliiannpoBanue U OpraHu3anus NpoeKkTa

Tema 3. [Topsnok pa3paOOTKH KOHIIETIIWH, KOHTPOJIb 1 MOHUTOPUHT IPOEKTa
dopMmynupoBaHue IeTd W 3a4ad, ONMCAaHUE NPOYAYKTa/pe3yibTraTta MpPOEKTa.
Omnpenenenue TpeOoBaHMi U orpaHuueHuil 1o mpoekry. Co3gaHue IJIaHa TPOEKTA.




®opmupoBanue Oropkera mpoekra. COOp U aHAIN3 TaHHBIX B IPOIIECCE BBIMOJHEHUS MPOEKTa C
L[EJ1bI0 KOPPEKTUPOBKH OTKJIOHEHUH.

Tema 4. OnieHka pe3yJbTaTOB U OTYETHOCTD I10 MPOEKTY

®uHanpHasg IpoBepKa U pesyapTaThl. MiToroesle oruersl 10 npoekry. Kpurepuu ycnexa
npoekra. OO0paTHas CBA3b U YIyUIICHUs s OyIyIIuX IPOEKTOB.

Pa3nen 3. KomMmyHukanuu u padora B KoMmaHje

Tema 5. D¢ddexktnBHas KOMMYHHKALUs KOMaHAbl B TPOEKTE. DTUYECKHE HOPMBI
YYaCTHUKOB [TPOEKTHOM J1€ATEIbHOCTH

Kananel cBsi3u, CTWIM OOMIEHWS W TIPEOJOJICHHE OaphepoB B oOmieHuu. Jlumepckue
KayecTBa W CTHJIM B PYKOBOACTBE. THITBI KOH(IMKTOB M CTpaTerud paspeuieHus. MeTobl
MTOOLIPEHHUS U PU3HAHUS JOCTUKEHUM.



4.3. IlepeueHnb TeM JieKUMi

O0BéM, u
Ne dopma obydenus
o Tema nexuuu p ¥
= OYHO-
gHas YHas
O'Ha 3a0tHa 3a04Hast
. 4
Pa3zjnen 1. OCHOBBI NPOEKTHOIM JeSITeILHOCTH 4 -
Tema nexkunoHHoro 3ansatus 1. Pomb mpoekTHOM 2
1. |IEATENPHOCTH B COBPEMEHHOM  MHpPE.  OTaIbl ) .
PKU3HEHHOTO 1IMKJIAa TPOEKTa
Tema JIEKIIMOHHOT'O 3aHATHSA 2. CrocoOsl 2
2 |popMupoBaHus ~ KOMaHHA,  TeHepauMs ~ HAEH WU ) .
OTBETCTBEHHOCTh YUaCTHUKOB ITPOEKTa
Paznen 2. [liaHupoBaHue U OPraHu3alus MPOEKTA 4 - 4
3 Tema nexuuonHoro 3aHaTHs 3. [Topsaok pa3paboTKu 5
" [KOHIIEMIIUU, KOHTPOJIb U MOHUTOPUHT MPOEKTa
4 Tema nexuumonHoro 3ansatus 4. OueHkKa pe3ylbTaToB | 2 2
" |0OTYETHOCTH MO MPOEKTY
Pa3nen 3. KomMmyHukanuu u padora B KoMaHje 2 -
Tema  neknmoHHOro  3aHsATHA 5.  DddexkTuBHAA i
5. [KOMMYHUKaLMS KOMaH/bl B MPOEKTE. DTUUECKHE HOPMBI 2 -
[y4aCTHUKOB ITPOEKTHOM 1EATEIbHOCTH
Bcero 10 - 8




4.4. llepevyeHb TeM NPAKTHYECKUX (CEMUHAPCKUX) 3aHATHH

O0BéM, u
Ne
Tema npakTuyeckoro (CEMUHAPCKOI0) 3aHATUS (bopma obyuenns
/11
OYHO-
YHast YHas
o1Ha 3a0tHa 3a04Hast
. 4
Pa3zjnen 1. OCHOBBI NPOEKTHOIM JeSITeILHOCTH 6 -
Tema npaktuyeckoro 3aHsaTHs 1. Ponbs npoexTHOM 2
1. |medaTenbHOCTH B COBPEMEHHOM MUPE. ITalbl 2 -
PKU3HEHHOTO 1IMKJIa TPOEKTa
Tema  mpaktmueckoro — 3aHsTHs 2.  CrHocoObl 2
2. (bopMupoBaHHMsS ~ KOMaHJ, TCHepalmus  HIeH | 2 -
OTBETCTBEHHOCTh YUACTHUKOB ITPOEKTa
Paznen 2. [liaHupoBaHue U OPraHu3anus MPoOeKTa 6 - 4
3 Tema npaktryeckoro 3aHsaTus 3. [lopsnok pazpaboTku 9
" [KOHIIEIINH, KOHTPOJIb U MOHUTOPUHT MPOEKTa
4 Tema nmpaxTuueckoro 3ansaTus 4. OneHka pe3ynbTaToB U 2 2
" |OTYETHOCTBH IO MPOEKTY
Pa3nen 3. KomMmyHukanuu u padora B KoMaHje 2 -
Tema mpaktudyeckoro 3aHatus 5. DddexkTuBHaAs i
5. [KOMMYHUKaIUs KOMaH/Ibl B IPOEKTE. DTUYECKUE HOPMBI 2 -
[Y4ACTHUKOB ITPOEKTHOM EATEILHOCTU
Bcero 14 - 8

4.5. [lepeyeHb TeM JIaDOPATOPHBIX PadboT
He npexycMoTpeHsI.

4.6. Buabl caMoCTOATEIbHOI Pa0oThl CTY/ICHTOB U NepeYeHb Y4eOHO-MeTOAUYeCKOro
ol0ecreyeHNs AJI51 CAMOCTOATEIbHOM PadoThl 00y4al0INXCS

4.6.1. TloaroroBka K ayAUTOPHBIM 3aHATHAM

Marepuanbl JIEKIIUH  SBISIOTCS OCHOBOM Ui M3Y4YCHUS TEOPETHYECKOW YacTH
JUCIUIUTAHBI ¥ IOJATOTOBKU CTYJICHTA K MPAKTUYECKUM 3aHSATHUSIM.

[Ipy moAroTOBKE K ayAUTOPHBIM 3aHSITUAM CTYJICHT JOJDKEH:

- U3y4YUTh PEKOMEH]IyEMYIO JIUTEePaTypy;

- TPOCMOTPETHh CAMOCTOSATEIBHO JOMOJHUTENBHYIO JTUTEPATypy MO U3ydaeMoil TeMe.

OCHOBHOU 1IETIBI0 MPAKTHYECKUX 3aHATUN SBISETCS H3YYCHHE OTICNbHBIX Hambolee
CIIOHBIX ¥ MHTEPECHBIX BOIPOCOB B paMKaX TEMbI, a TaKK€ KOHTPOJIb 32 CTENEHBIO YCBOCHUS
MPOUAEHHOTO MaTepUasa M X0I0M BBITIOJIHEHUS CTYICHTaAMU CaMOCTOSITEIbHON pabOTHI.

4.6.2. IlepeyeHb TeM KypcOBBIX padoT (IIPOEKTOB)
He npenycmoTpeHs!.



4.6.3. Ilepeuenb TeM pedepaToB, pacueTHO-rpa¢uyecKux padoT M MHLIX BHAOB
HHIMBHUAYAJIbHBIX padoT
He npegycmoTpeHsl.

4.6.4. IlepeyeHb TeM U Y4€OHO-METOAHYECKOT0 00ecTeYeHHUsI AJIsl CAMOCTOSITEIbHOM
padoThI 00yUYaKOIIUXCS

O0béM, u
opma o0y4yeHus
No . Y4ebHO-MEeTOIUYECKOE Gop 1
Tema caMoCTOSTENHHON PAOOTHI OYHO-
/11 obecrieueHue 3a04YHa
OYHas . |330UH
ast
Pazjnen 1. OCHOBBI NPOEKTHOI J1eSITeJILHOCTH 18 - 22
1. | Poanb NMpoeKTHOM1. YipaBiieHNe MPOEKTaMH : 8 - 10

NesiTeIbHOCTH B COBPeMEHHOMy4YE€OHUK JUI CTYAEHTOB BBICIIUX
MHpe. JTanbl KH3HEHHOT0y4eOHBIX 3aBE/ICHUI,

LHMKJIA POEKTa 00yuarouxcs 1o HarnpaBJIeHUIO
Onpenenenne poeKTHoMmoAroToBKH 38.03.02
eITeNbHOCTH Hu poJib B'Menemxment", 38.03.01
COBPEMEHHOM  MHpe.  ITanbl' DKOHOMHUKA" (KBaTH(pUKALUs
PKU3HEHHOTO IHMKJIa MpoekTa:(creneHs) "6akanasp") / pea. H.

MHHAITHAITHS, mnanupoBanue,M. @uimmonosa, pea. H. B.
BBITNOJIHEHHE, KOHTpoJibMopryHoBa, pea. H. B.
3aBEpIICHHUE. Ponmonosa. — M. : UHOPA-M,

2022. — 349 c. — (Bricuiee
oOpaszoBanue. bakanaBpuar).

2 Tuxomuposa, O. I'.
'YpaBiieHHuE MPOEKTaMHU.
[IpakTuky™m : yaeOHOE mocobdue
TUIS CTYJIEHTOB BBICIIUX
y4eOHBIX 3aBEJICHHI,
0OyJaroumxcs 1o HarnpaBICHUIO
moarotosku 38.03.02
"MenemxkMeHT" (KBaTUhUKAIUS
(ctenensn) "OakamaBp") / O. T.
Tuxomupona. — M. : UHOPA-M,
2023. — 273 c. — (Bricuiee
oOpaszoBanue. bakanaBpuar).

3. 3y0, A. T. YnpaBnenue
MPOEKTaMH : y4eOHUK U
MpakTHUKyM Juist By30B / A. T.
3y0. — M. : KOpaiir, 2022. — 422
c. — (Briciee oOpazoBanue).

4. Hurenanze, 1. . Yupasnenue
MPOEKTaMH : y4eOHUK IS
CTYJEHTOB BBICHINX Y4eOHBIX
3aBeIeHNH, 00yJaroIINXCs 0
PKOHOMHYECKUM HaIpaBICHUSM
MOJATOTOBKH (KBaNU(UKALIUS
(crenenp) "OGakanasp") / . 1.
[uremanze. — M. : UHOPA-M,
2022. — 361 c. — (Bricuiee
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Tema camocTosTENIEHON PabOTHI

VY4eOHO-METOINYECKOE

O0BéMm, 1

oOpaszoBanue. bakanaBpuar).
5. [lonsikos, H. A. Ynpasnenue
WHHOBAIIMOHHBIMH MTPOEKTAMH :
YIeOHUK U TIPAKTHKYM IS BY30B
H. A. Ilomskos, O. B.
MoroBuios, H. B. Jlykamos. —
2-e u311., ucup. u Jom. — M. :
HOpaiit, 2022. — 384 ¢c. —
(Briciiee oOpa3zoBanue).

Cnoco0b1 (popmMupoBaHus
KOMAaHJ/l, TeHepauusi wujaeil u
OTBETCTBEHHOCTh YYaCTHUKOB
NMpoeKTa
Pomn Hu OTBETCTBEHHOCTH
YIaCTHUKOB MPOCKTA!
PYKOBOJIUTEIND MPOCKTA,
KOMaH/Ja TPOEKTa, 3aKa3uyuK H
3aMHTEPECOBAHHBIC CTOpPOHBI.

CriocoObI TeHEpAIH HICH.

1. VYnopasinenue npoekramu
yaeonuk / mox pen. H. M.
DUIMMOHOBOM, H. B.
MopryHoBoii, H. B.
PoroHOBOI. MockBa
NH®DOPA-M, 2024. — 349 c¢. —
(Briciiee o6pazoBanue). — DOI
10.12737/textbook 5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-9. - Tekcr :
PIIEKTPOHHBIM. - URL:
https://znanium.com/catalog/prod
uct/2081756 (mara oOparieHus:
31.03.2025). — Pexxum goctyma:
O TIOJIITHCKE.

2. YpaBieHue mpoeKTaMH :
yae6. mocoowue / I1.C. 3eneHckuii,
T.C. 3umnsakosa, I'.W. ITonogsko
(otB. pen.) [u ap.]. - KpacHosipck
: Cub. denep. yu-1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
TekcT : anexrponnsii. - URL:
https://znanium.com/catalog/prod
uct/1031863 (maTa oOpamieHus:
31.03.2025). — Peskum mocryma:
1O TIOJIITHCKE.

10

12

Paznea 2. [lnannpoBanue n oprasnus

anms NMpoeKkTa

20

24

3.

Ilopsinok pa3paboTKH
KOHIENIIUH, KOHTPOJIb 1
MOHUTOPHUHT MPOEKTAa
DopMynHpoBaHKE LIETU U 3a4a4,
OTIHCaHWE TMPOYIKTa/pe3ynbTara

[TPOEKTA. Onpenenenne
TpeOOBAaHUN W OTpaHUYEHUH IO
npoekry.  Coznanue

[TPOEKTA. dopmMupoBaHHe
Oromketa mpoekta. COop H
aHaTM3 JaHHBIX B Ipoliecce

BBIIIOJIHCHUA IIPOCKTA C MLCJIbIO
KOPPCKTHUPOBKU OTKJIOHECHUH.

riaHa|(crenens) "OakamaBp") / pen. H.

1. VYnopaBneHwe mnpoeKTamu

y4eOHUK 17151 CTYJIEHTOB BBICIIHX
y4eOHBIX 3aBe/IeHUH,
00ydarouXxcsi MO HaIMPaBICHUIO

MOATOTOBKH 38.03.02
"MeHeKMeHT", 38.03.01
"DxoHomuka"  (KBanMQUKAIUS

M. ®wmmmonoBa, pen. H. B.
MopryHoBa,  pen. H. B.
PomuonoBa. — M. : HH®PA-M,
2022. — 349 c. — (Bsicmeg

oOpaszoBanue. bakanaBpuar).
2. 3y0, A. T. VYmpasnenue

IMPOCKTAMH y‘-Ie6HI/IK 141

10

12

11




Tema camocTosTENIEHON PabOTHI

VY4eOHO-METOINYECKOE

O0BéMm, 1

npakTukyMm i By3oB / A. T.
3y0. — M. : FOpaiit, 2022. — 422
c. — (Beiciee oOpa3zoBaHue).

3. [Tonos, 0. . Yupasneunne
MpOeKTaMH : yaeOHoe ocoowue /
FO.U. Ilonos, O.B. SIkoBeHKO. —
Mocksa : UHOPA-M, 2024. —
208 c. — (YuebHuku ans
nporpamMmmel MBA). - ISBN 978-
5-16-002337-3. - TekcT :
piekTpoHHbIN. - URL:
https://znanium.com/catalog/prod
uct/2117169 (nara obpaienus:
31.03.2025). — Pesxum mocryma:
0 TTOIITHCKE.

4. YrpaBieHue NpoeKTaMu :
yaeonuk / moxg pea. H. M.
dunnmonosoi, H. B.
MoprynoBoii, H. B.
PoanoHoBoM. — MockBa :
NH®PA-M, 2024. — 349 ¢c. —
(Beicmiee oopazosanue). — DOI
10.12737/textbook 5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-5. - Tekcr :
piekTpoHHBIN. - URL:
https://znanium.com/catalog/prod
uct/2081756 (nara obpameHus:
31.03.2025). — Peskum mocryma:
1O TIOJIITHCKE.

6. YIIpaBjaeHHE IPOSKTaAMH :
yae6. mocoowue / I1.C. 3eneHckuid,
T.C. 3umnsakona, I'.W. [Tonoasko
(otB. pen.) [u ap.]. - KpacHosipck
: Cub. dpenep. yu-t, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Tekct : snexrponnsii. - URL:
https://znanium.com/catalog/prod
uct/1031863 (nara oOpaieHus:
31.03.2025). — Pexxum mocryma:
0 MOJTHCKE.

Ouenka pe3yJbTaToB U
OTYETHOCTD MO MPOEKTY
DuHanbHas MpoBepKa u
pe3ynbTaThl. MTOTOBBIE OTYETH]
mo mnpoekty. Kputepum ycmexa
mpoekta. OOpaTHas CBSI3b W
yIAydIieHuss s Oy;aynimx
[IPOEKTOB.

1. VYnpaBneHwe mnpoeKTamMu

y4eOHUK 7151 CTY/IEHTOB BBICIIHX
[y4eOHBIX 3aBCACHUI,
00yJarouXxcsi MO HaIMPaBICHUIO
1O ArOTOBKH 38.03.02
"MeHeKMEHT", 38.03.01
"OxoHomuka" (xBamuduKaus
(crenenn) "Gakanasp") / pen. H.
M. ®wimmonoBa, pen. H. B.

Moprynosa, pex. H. B.

10

12

12




Tema camocTosTENIEHON PabOTHI

VY4eOHO-METOINYECKOE

O0BéMm, 1

Pomuonosa. — M. : HH®PA-M,
2022. — 349 c¢. — (Bsicuieg
oOpa3oBanue. bakanaBpuar).

2. 3y0, A. T. VYmpasrnenue
[IPOCKTAMH yU4eOHUK U
npakTukym it By3oB / A. T.
3y0. — M. : FOpaiit, 2022. — 422
c. — (Bricmiee oOpa3oBanme).

3. [Tonos, 1O. . Ypasiaeuue
NpOEKTaMH : yueOHOoe ocooue /
FO.U. Ilonos, O.B. SIkoBeHKO. —
Mocksa : UHOPA-M, 2024. —
208 c. — (YueOHuku ams
nporpammbl MBA). - ISBN 978-
5-16-002337-3. - TekcT :
piekTpoHHBIN. - URL:
https://znanium.com/catalog/prod
uct/2117169 (nara obpameHus:
31.03.2025). — Pesxum mocryma:
1O TIOJTITUCKE.

4. YrpaBiieHre TPOECKTaMH :
yaeOHuK / mox pen. H. M.
dunnmonosoi, H. B.
MoprynoBoii, H. B.
PoaroHoBOM. — MockBa :
NH®DPA-M, 2024. — 349 c. —
(Bricmree oopasoBanue). — DOI
10.12737/textbook 5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-5. - Teker :
biaekTpoHHbIH. - URL:
https://znanium.com/catalog/prod
uct/2081756 (maTa oOparieHus:
31.03.2025). — Peskum mocryma:
10 TIOJIITHCKE.

6. YrpaBiieHHEe TPOCKTaMHU :
yae6. mocoowue / I1.C. 3eneHckuid,
T.C. 3umnsaxona, ['.H. ITonoasko
(oTB. pen.) [u mp.]. - KpacHosipck
: Cu0. denep. yn-t, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Texcr : anexTpoHHbI. - URL:
https://znanium.com/catalog/prod
uct/1031863 (mata oOpaieHus:
31.03.2025). — Pexxum moctyma:
MO TOATHCKE.

Pa3nea 3. Kommynukanum u padora

B KOMaHJI¢

10

10

5.

dddexTuBHA
KOMMYHUKAIIUSI KOMAH/bI B
NMpoeKTe. JTHYECKHEe HOPMbI

Y4aCTHUKOB NPOCKTHOM

1. YopaBiieHne npoekramu :
yaeOHuk / mox pen. H. M.
dunumonosoii, H. B.

Moprynosoi, H. B.

10

10

13




No | Tema caMoCTOSATENHHON PaOOTHI Y4eOHO-MEeTOANMYECKOE O0béM, 4
nesITeJIbHOCTH PonronoBoii. — MockBa :
Kananer cBs3u, crmim oOmenusIHOPA-M, 2024, — 349 ¢. —
u mnpeojoienue OapbepoB B(Bricuiee o6pasosanue). — DOI
obmenun. Jlugepckue kadectal0.12737/textbook 5a2a2b6fa85
u ctwm B pykoBozactBe. Tumbi002.17424197. - ISBN 978-5-16-
KOH(JIMKTOB u ctpaterun018978-9. - Tekcer :
pa3pelieHus. Mertoapipaexktponnsil. - URL:
moompenuss U npusHaHusAhttps://znanium.com/catalog/prod
TOCTHIKCHHM. uct/2081756 (mata oOparieHus:
31.03.2025). — Pexxum mocryma:
10 TTOIITHCKE.
2. YrpaBiileHHE TPOCKTaMU :
yuae0. mocoowue / I1.C. 3enmeHcKuid,
T.C. 3umusxona, I'.1. Ilomoapko
(oTB. pen.) [u mp.]. - KpacHosipck
: Cu0. denep. yu-t, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Texct : anexTponHsbIil. - URL:
https://znanium.com/catalog/prod
uct/1031863 (mara obpamieHus:
31.03.2025). — Pesxum mocryma:
10 TTOJIITHCKE.
Bcero 438 - 56
4.6.5. JIpyrue BUJbI CAMOCTOSITEILHOI PadOTHI CTY/IEHTOB
He npenycMoTpeHsl.
4.7. IlepeyeHb TeM M BHI0B 3aHSTHI, MPOBOAUMBIX B HHTEPAKTUBHOI popme
Ne ®dopma 3aHATUS Tema 3ausaTus WNurtepaktuHbiii MeTon | OO0beM, u
/11

5. @oH/1 OLIEHOYHBIX CPEACTB JIsl TEKYIEr0o KOHTPOJISI M IIPOM €Ky TOYHOi

arTreCcralumn
[Tonmnoe omnucanwe ¢GoHIAA OLEHOYHBIX CPEACTB LIS
MPOMEXYTOYHOM aTTecTallud OOYYalolIUXCsl C TEpeYHeM KOMIIETEHIUH,

rmokasarteyne Hu KpUTCPpUCB OLCHUBAHUA KOMHCT@HHHﬁ,

TEKYLICTO

mKaa OICHHBAaHUA,

KOHTPOJII H
OIMKMCaHUEM
THUIIOBBIC

KOHTPOJIBHBIC 3adaHud WM MCTOAHYCCKHC MaTCpualibl IIPCACTABJIICHBI B HpI/IJIO)KeHI/II/I 3 K
HaCTOSIIEH nporpamMmme.
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6. YueOHO-MeTOAHUYECKOE O0ecIeYeHre JUCIMIITHHBI

6. Y4yeOHOo-MeTOoaAnYeCKOe o0ecnmeueHne JUCHUILINHBI
6.1. PexomeHayemasi iuTepatrypa

6.1.1. OcHOBHAs JJUTEpaTypa

Ne o/

ABTOp, Ha3BaHWE, MECTO U3JIAHUS, U3IATEIbCTBO, TOJ] U3JaHUS, KOJIUUECTBO Kom-Bo k3.
CTpaHHI] B OMOI.

1. VYmnpaBieHue mnpoeKTamMH: YYEOHHK [JIsi CTYICHTOB BBICIIHUX
yICOHBIX 3aBEJCHUN, OOYyUYaIOIMUXCS IO HAIMPABICHUIO IMOJATOTOBKH
38.03.02 "Menemxment", 38.03.01 "Oxonomuka" (kBanupukanus
crenenb) "OakamaBp") / pea. H. M. dwmmonoBa, pen. H. B.
MopryHosa, pea. H. B. Poquonosa. — M. : UHOPA-M, 2022. — 349 c.
- (Boiciiee oOpa3oBanue. bakanaBpuar).

30

Tuxomuposa, O. I'. Ynpasnenue npoextamu. [Ipaktukym : yueGHOe
mocoOue /ISl CTY/IGHTOB BBICIIMX YU4€OHBIX 3aBEJICHHH, O0yJarOIIIXCs
0 HaMNpaBJIECHUIO  TOATOTOBKHU 38.03.02 "Menemxment" 13
kBannukanus (crenensp) "6akanasp") / O. I'. TuxomupoBa. — M. :
MMHDOPA-M, 2023. — 273 c. — (Briciee oOpa3oBanue. bakanaspuar).

YTipaBiierne mpoekramu : yaeOHuK / moxa pex. H. M. ®umnMoHOBOM,
H. B. Moprynoso#i, H. B. PoguonoBoii. — MockBa : UH®PA-M,
2024. — 349 c¢. — (Beicmee oOpaszoBanme). — DOI
10.12737/textbook_5a2a2b6fa850b2.17424197. - ISBN 978-5-16-
018978-9. - Tekcr : 3IEKTPOHHBIH. - URL: peeype
https://znanium.com/catalog/product/2081756  (mara  oOpamieHus:
31.03.2025). — Pesxum 1ocTyma: mo MO IIMHCKe.

DJEKTPOHHBIN

Yrnpasnenue npoektamu : yue0. mocobue / I1.C. 3enenckuii, T.C.
BumusikoBa, [.U. ITormogsko (oTB. pex.) [u ap.]. - KpacHosipck : Cuo.
benep. yH-T, 2017. - 125 ¢. - ISBN 978-5-7638-3711-7. - Tekcr :
biekrponnsiid. - URL: https://znanium.com/catalog/product/1031863
nara obparienns: 31.03.2025). — Pexum q0CTyIa: 1Mo MOAMUCKE.

DJIEKTPOHHBIHN
pecype

6.1.2. JlonoJiHMTEIbHASA JIUTEPATYypa

Ne /o

ABTOp, Ha3BaHUEC, MECTO U3JaHU, U3OATECIIBCTBO, 'O U3AaHUsA, KOJJUMYCCTBO CTPAHUILL

YripaBnenue npoekramu : yue6. mocooue / I1.C. 3enenckuii, T.C. 3umuskona, [".1.
[Tonoapko (0TB. pex.) [u ap.]. - KpacHosipck : Cub. penep. yu-1, 2017. - 125 c. - ISBN
078-5-7638-3711-7. - Tekct : anexrponHsIi. - URL:
https://znanium.com/catalog/product/1031863 (aara oopamienus: 31.03.2025). — Pexxum
TOCTYIIA: IO TOJIHCKE.

[Tomos, FO. W. Ynpasnenue npoekramu : yueOHoe nmocodue / FO.U. TTomnos, O.B.
SlkoBeHK0. — MockBa : UHOPA-M, 2024. — 208 c. — (Y4eOHUKH U1 TPOTrpaMMBbl
MBA). - ISBN 978-5-16-002337-3. - Tekcr : anekTpoHHbIi. - URL:
https://znanium.com/catalog/product/2117169 (nata ooparenus: 31.03.2025). — Pexum
TOCTyMA: MO MOATNNCKE

AHTOHOB, I'. JI. YnpaBnenue npoekramu opranuzanui : yaeOnuk / I'.JI. Antonos, O.I1.
1BanoBa, B.M. Tymun. — Mocksa : UHOPA-M, 2020. — 244 c¢. — (Beicuee
oOpazoBanue: bakanaspuar). — DOI 10.12737/textbook_5a03fa3bd86424.97179473. -
ISBN 978-5-16-013132-0. - Tekcr : anexTponHsbIil. - URL:

https://znanium.com/catalog/product/1124349 (nara oopamenus: 31.03.2025). — Pexxum

JIOCTYyIIa: 1O MOAIIKNCKE.
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6.1.3. [lepuoauyeckue U3TAHUS
He npexgycmoTpeHsl.

6.1.4. MeToxmqecmle YKazaHus NJsd Oﬁy‘{al()lllI/IXCH 0 OCBOCHHIO TUCHHUITJINHBI
Ne /i ABTOp, Ha3BaHUC, MCCTO U3JJaHUA, U3AATCIbCTBO, 'O U3AaHH, KOJIMUCCTBO CTPAHUIL]

1 B3y0, A. T. YnpaBnenue npoeKTaMu : yaeOHHUK U pakTUKyM ist By30B / A. T. 3y6. — M.
" | FOpaiit, 2022. — 422 c. — (Bsiciiee oOpa3zoBanue).

6.2. IlepeyeHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOH  CeTH
«uTepHer» (1as1ee — ceTh «HTEPHET»), HEOOXOAMMBIX /ISl OCBOCHHS THCIHUTIIHHBI
Ne
1/ HasBanue uHTEpHET-pecypca, aipec | PEXKUM JIOCTyIa
I

[DNeKTPOHHO-0MOMIMOTEUHas cucTeMa «3HaHUuYM». [ DnekTpoHHbI pecypc]. URL:

1 https://znanium.ru/catalog/wide-
Search?submitted=1&insubscribe=0&title=texnonoruu+ynpasnenuetnpoekramn%2CHupakTukym&s
ub=2&location=-1&page=2&per-page=10 (nara ooparienus: 31.03.2025).

2 Denepansubiil mopran «Poccuiickoe oOpazoBanuey. [nexTponnsii pecypc]. URL:

" https://www.edu.ru/ (mata oopamienus: 31.03.2025).

3 [ THpopmanmonHas cucrema «ETMHOE OKHO JTOCTyIa K 00pa3oBaTeIbHBIM pecypcamy.
"[Dnexrponnsrii pecype]. URL: http://window.edu.ru/ (nara obparienus: 31.03.2025).

4. (DenepasbHbIii IIEHTP HHGOPMAIIMOHHO-00pa30BaTeIbHbIX pecypcoB — http://fcior.edu.ru/
5 [D1eKTpOHHO-OMOIMOTEeUHAas cUCTeMa « Y HUBEPCUTETCKass OMOIMOTEKa OHIIAalH.
"[Dnexrponnsrii pecype]. URL: https://biblioclub.ru/ (nara o6parienus: 31.03.2025).

5 Haydanas snexktponHast 6ubiaroTeka «e-Library». [Dmextponnsiii pecypc].

"[URL.: https://elibrary.ru/ (mata obparienus: 31.03.2025).

6.3. CpeacrBa o0ecnevyeHsi OCBOCHUSA U CHUIIMHBI
6.3.1. KomnbroTepHbie 00y4aroiue 1 KOHTPOJIHPYIOLUe IPOrpaMMbl

DyHKIHUSA IPOTPAMMHOTO
HanmenoBanue y porp
No Bun yueOHOTO oOecrieueHust
IIPOrpaMMHOTO
n/m 3aHATHS MOZICITHPY-
obecrieueHus KOHTPOJIb oOyuaromas
roIast
1 JlexunoHHEIE, http://moodle.Inau.su + + +
MPAaKTUYECKUE 3aHIATHA,
CaMOCTOSATCIbHAS
paborta

6.3.2. Ayamo- u BHe0Nnocoous
He npegycMoTpeHsl.

6.3.3. KomnbloTepHble pe3eHTANNU Y4eOHBIX KypCOB
He npegycMoTpeHsl.
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https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
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/. OnucaHue MaTepuaIbHO-TeXHUYECKOH 0a3bl, HEOOXOAMMOI IS
OCyILeCTBJICHHs 00Pa30BaTEJIbHOI0 IIPOLECcCa M0 JUCHHUILINHE

HanmenoBanme 000pyI0BaHHBIX
Ne [lepeyenb 0OCHOBHOTO 000pYIOBaHUS, TPHUOOPOB U
y4eOHBIX KAOMHETOB, 0OBEKTOB
n/m . MaTepUajoB
JUISL IPOBEICHUS 3aHITUI
1. I-122 —  ayauTopus sl Cton mpenof. — 1 mT., ¢ty n/msr. — 3 mr., cToyi-napTa
[IPOBEICHUS JEKIUOHHBIX| — 13 mIT., ckam. AymuTtopH. — 15 mT., mkad i J0K. —
3aHATUH, rpynnosbix| 1 mr., nocka — 1 mwr., TpuOynHa man. — 1 wr., creny — 1
KOHCYJIbTaIlHiHA, TEKYIIETO| IIT.
KOHTPOJISI M MPOMEXKYTOYHOU
aTTeCTaluu, CaMOCTOSITEIIBHOM
paboThI

8. MexaucuninHaApHbIe CBSI3U

IIporoxou

corjacoBaHus paboueil mporpaMMsl ¢ APYTUMHU JUCHUTIITHHAMU

HanMmeHnoBaHue QUCILUTIIMHEI, C

Kadenpa, ¢ koTopoi

[Ipennoxenus
00 M3MCHEHUSAX B pabouei

KOTOpPOM MPOBOJIAIIOCH MIPOBOIUJIOCH
nporpaMmme. 3aKI0deHne
COTJIAaCOBAaHHE COIIaCOBaHME
00 uTOrax corjiacoBaHus
Kadenpa Oyxranrepckoro CormacoBano
«DKOHOMUYECKUN aHATIU3» yuera, aHanu3a u (GUHAHCOB
B AIIK
«BBegenue B npodeccuonanbuyo|  Kadeapa sxoHOMUKH CormacoBaHo
NEeSATEIBbHOCTBY. NPEIIPUITUS U
yIpaBJIeHUs1 TPYAOBBIMU
pecypcamu B AIIK
«OpraHuzaius Ipou3BOACTBA» Kadenpa ctparerunueckoro CornacoBaHo

yIpaBJEHUS U OpraHu3aluu
npousBojcTBa B AIIK
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JInct usmenennii pabouei NporpamMmsl

IIpuiaoxenue 1

Howmep
N3MCECHCHUA

Howmep
MIPOTOKOIA
3acemaHus

Kadeapsl U nara

Crpanuusl ¢
V3MEHEHUSMHU

Ilepeuensb oTKOppPEK-
TUPOBAHHBIX TYHKTOB

IToamuce 3aBe-
JYIOIIIEro
kadenpou
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Ipuaoxenue 2

JIncr nepnoanveckux nNpoBepok padouei NporpaMmMbl

Jl0JDKHOCTHOE JTUIIO,
MIPOBO/IUBIIIEE TPOBEPKY
®.1.0., 10IKHOCTD

Hata

[ToTpeGHOCTD B
KOPPEKTUPOBKE

[Iepeuenb MyHKTOB, CTp.,

pasaenoB, TPEOYIOMUX
W3MEHECHUHI
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IIpuioxenne 3
OEJIEPAJIBHOE 'OCYAAPCTBEHHOE BIOJUKETHOE OBPA30OBATEJIBHOE

YYPEXJIEHUE BbICHIETO OBPASOBAHNA «IYTAHCKUM T'OCYJJAPCTBEHHbIN
AT'PAPHBIM YHUBEPCUTET UMEHU K.E. BOPOIINJIOBA»

®OOH/I OIEHOYHBIX CPEJACTB
y4eOHON TUCIUTUTMHBI « TE€XHOIOTHS MPOEKTHOM JAESITEIIbHOCTH

Hanpasnenune noaroroku: 38.03.01 DxoHoMuKa

Hamnpasnennocts (mpoduis): Yrpasnenue ¢punancamu B ATIK

YpoBeHb podecCHOHATEHOTO 00pa3oBaHus: OakaJaBpyuat

T'ox Hayana moarorosku: 2025

Jlyrauck, 2025
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1. IEPEYEHb KOMIETEHIIUA, COOTHECEHHBIX C THAUKATOPAMM JJOCTUKEHUS KOMIIETEHIIUI, C YKA3SAHUEM 3TAIIOB UX
®OPMHPOBAHUSA B TPOIIECCE OCBOEHMSI OBPA3OBATEJIBHOM TIPOIT'PAMMBI

Kox xonTpoO- DopMyIUpOBKa MNHpukatopsl Oran (YpoBeHb) IInanupyemsbie HanmeHnoBaHue HanmeHoBaHME OLIECHOYHOT O
JINPYEMOM KOHTPOJIUPYEMOM JOCTHKEHUS OCBOEHUS pe3yabTaThl MoyJel u (unm) CpeACTBa
KOMIIE- KOMIIETEHIUH KOMIIETEHIIUH KOMIIETEHIUH o0y4eHus pasnenos Texyuuii IIpomexyTouHas
TEHIIUN JCITUTUTAHBI KOHTPOJIb aTTecTalus
YK-2 Cnocoben YK-2.1. ITepBblii aTan 3uare.  ocHoBHbIe | Pasnen 1. Tectol 3auer
ompezensath kpyr | Onpenensier (moporoBbIii HOHATUS U TepMHUHBI | OCHOBBI 3aKPBITOrO TUIIA
33724 B paMKax KPYT 3aj1a4 B YPOBCHbB) IIPOEKTHOI IPOEKTHOI
MIOCTAaBJICHHOMN pamKax ACATETbHOCTH. JESATEIIBHOCTH
eI ¥ BBIOMpaTh | MMOCTaBJIEHHOM _
N — e, Bropoii atan } YmeTs! Pazgen 1. Tectbt 3auer
CIIOCOOBI NX onpeenseT (mpoIBAHy THI uHuLUKposath | OCHOBEI OTKPBITOrO THIIA
pelIeHus, UCXOs | CBSI3M MEXIy ypoBetib) Tponece MPOCKTHOM | MPOEKTHOU g{m;pcz(;m A
U3 JIEHCTBYIOIIMX | HUMH ACATEILHOCTH. JCSATCIBHOCTH p
TIIPAaBOBBIX HOPM, Paspen 2.
HMEIOIHXCS [InanupoBanue u
pPECYpCOB opra"usanus
OTpaHUYCHUN - MpoeKTa
Tperuit oTan HNMmeTh HAaBBIKH Pa3znen 1. IIpakTraeckue 3ader
(BBICOKHI YPOBEHB) | MCIOIB30BAHUS OCHOBBI 3aJJaHUS
TEOPETUIECKUX IPOCKTHO
OCHOB TIPOEKTHOT O NESITeTBHOCTH
yIIpaBJIeHHS B | Paszen 2.
npodeCCHOHATBHOMN
OSITETBHOCTI. IImanupoBanue u
opra"usanus
IIPOEKTA
YK-2.2 IlepBbIit 3Tan 3HATB: OCHOBHEBIE Paznen 2. | Tecthl 3auer
[Ipennaraer (TTOporoBBIit HO/IXOJ/IBI U [InaHupoBaHue | | 3aKPHITOrO THIA
Cr0co0BI YPOBEHb) CyUIECTBYIOIIHE OpraHu3aLust
peleHust METOJMKH PEUICHUS | poexra
TIOCTABJICHHBIX 3a7iat u OLCHKH
3a1ad H pe3yJabTaTOB

IMPOCKTUPOBAHMUA.




Kon xorTpO-
JINPYyEMOU

DopMyIupoBKa
KOHTPOJIUPYEMOI

MHpukatopsl Oran (ypoBeHb) IInanupyemsble HanmeHnoBaHue HanmeHoBaHME OLIECHOYHOT O
JOCTH)KEHUS OCBOEHUSI pe3yabTaThl MoayJel u (unm) CpeacTBa
0XKHUJIAEMBIE Bropoii sTan YMeTn: Pazpnen 2. TecTbl 3auer

pe3ynbTaThl; (HpO,ZLBHHyTI)IP'I IJIaHUPOBATh, HJIaHI/IpOBaHI/IC u OTKPBITOI'O TUIIA
OIICHUBAET YPOBEHbB) pealn30BbIBATh, OpraHM3aIs (BOTIPOCHI JIst
TIPEIUIOKEHHBIE KOHTPOJIUPOBATb, IpOeKTa orpoca)
CITOCOBEI C OCYILIECTBJISTh
TOUKH 3pCHHA MOHUTOPUHT u

3aBEpINATh MTPOCKT.
COOTBCTCTBHA Tperuii aTan HmeTh HABBIKH Paznen 2. [TpakTHyeckue 3auer
UG IPOCKTA | (pp1coKmit ypOBEHB) | CHCTEMHOTO [InaHupoBanue 1 | 3aJaHHs

HOJXO0/Ia K aHAIM3y | OpraHu3aIus

nH(bOpMaILU U IIpOEKTa

MPUHSATHIO PEIICHUH,

KPUTHYECKUM

B3TJISA/IOM Ha

pe3yIbTaTH U

BO3MOXHOCTh

VITYUIICHUS

MIPOIIECCOB.
YK-2.3 Ilepswiti sman 3HaTh: 3THYECKHE Pazpen 1. Tectbr 3ader
[Lnanupyer (nopozoswiii ACIEKTHl IPOEKTHOH | OCHOBBI 3aKPBITOTO THIIA
peanu3anuio ypoeenb) JCATCIBbHOCTH 1 HpOCKTHOﬁ
33124 B 30HE COnHUaJILHYIO JIESITENTbHOCTH
cBocii OTBETCTBEHHOCT. Paszen 2.
OTBETCTBEHHOCT [LmanupoBanue n
U C Y4€TOM Oopra"usanus
AMEIOIIMXCS MPOEKTa
peECYpCOB U Bmopoii sman YMeTh: Pa3men 1. Tectrl 3auer
OTpaHUYECHUH, (npoosuHymbiil (bopMupoBaTh OCHOBBI OTKPBITOTO THIIA
JENCTBYIOIINX YposeHb) KOMaHTy M | IPOEKTHO (BOTIPOCHI IS
MIPaBOBBIX HOPM OCYULIECTBIISITh NIEATENLHOCTH orpoca)

KOMMYHMKaluio 1pu | Paznmen 2.

pabore

Hag

[ImanupoBanue u
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Kon xorTpO-
JINPYyEMOU

DopMyIupoBKa
KOHTPOJIUPYEMOI

MHpukatopsl
JIOCTHKEHUS

YK-2.4
[Ty6nuuno
IPEACTABIISIET
pe3ynbTaThl
pelieHus
KOHKPETHOU
3a/1a4u IPOeKTa

Oran (ypoBeHb) IInanupyemsble HanmeHnoBaHue HanmeHoBaHME OLIECHOYHOT O
OCBOCHUS pe3ynbTaThl MOJYJeH U (WJIH) cpencTBa
MIPOCKTOM. OpraHu3anus
MPOEKTA

Tpemuii sman HMeTh HABBIKHU Pazpnen 2. [IpakTuueckue 3auer
(6blCOKUIL YPOBEHb) | OPUEHTALMK HA [TnanupoBanue ¥ | 3a4aHus

HOTPEOHOCTH opraHu3arus

3aKa34nKa u MPOEKTA

KOHEYHOT'O

noTpeduTens,

TOTOBHOCTH

YUYUTBIBATH

00paTHYIO CBSI3b U

BHOCHUTH U3MEHEHHS

B IIPOEKT.
Ilepsviii sman 3HaTh: 3HATE: Paznmen 2. TecTsl 3auer
(nopozoswiii WHCTPYMEHTHI [T [InanupoBanye U | 3aKPHITOrO THIIA
YposeHb) CO3/IaHUs TUIaHa OpraHH3aLHs

TMPOEKTa Microsoft npoekTa

Project, Microsoft

Excel.
Bmopoii sman Ymersb: BrageTh Paznen 2. TecTh 3auger
(npoosurymotii criennanu3upoBatHsl | [I1aHupoBaHue U | OTKPBITOTO THIA
yposetb) MH IPOIPaAMMHBIM opraHuzaus (BOmpOCHI ISt

o0ecIeueHus IIPOCKTa onpoca)

YIIpaBICHUS

MIPOEKTaMH,

paboratb c

00JTaYHBIMU

cepBHCaMU u

WHCTPYMEHTaMHU

COBMECTHOW pabOTHI.
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Kox xonTpoO-
JINPYyEMOU

DopMyIupoBKa
KOHTPOJIUPYEMOI

MHpukatopsl
JIOCTHKEHUS

Oran (ypoBeHb) IInanupyemsble HanmeHnoBaHue HanmeHoBaHME OLIECHOYHOT O
OCBOCHUS pe3ynbTaThl MOJYJeH U (WJIH) cpencTBa

Tpemuii sman HMETh HABBIKH Paznen 2. [IpakTHyeckue 3auer
(6bicoKull yposensy) | mpencTapieHus [InanupoBanue u | 3aJaHus

pe3ynbTATOB OpraHun3anus

MpoeKTa Tepes MPOEKTA

ayJMTOpHE, Paznen 3.

co3/1aBaTh KoMmmynukanuu u

IIPE3EeHTALOHHBIE paboTa B KOMaH/e

MaTepHabl 1

OTYETHI.
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2. OIUCAHME MMOKA3ATEJEN U KPUTEPUEB OLIEHUBAHUSI KOMIETEHIIUS
HA PA3JIMYHBIX OTAITAX UX ®OPMUPOBAHUSA, OITMCAHUE HIKAJI

OLLEHUBAHMUASI
Ne | Haumeno | Kpatkas IIpencraBnen | Kputepun oneHuBanus [Mkana
/' | BaHHE XapaKTePUCTHKA ue OIICHUBAHHUS
| OILIEHOYHO | OIEHOYHOI'O CPEACTBA OLIEHOYHOT' O
ro cpeicTBa B
Cpe/cTBa dhoHIe
1. | Tecr Cucrema TecroBbie B tecte Bemonaeno 90-100% OreHka
CTaHIAPTU3UPOBAHHBIX | 3aJaHUA 3a/laHui «Omauuno» (5)
3aJJaHul, I03BOJISIONIAS B Tecte BEIMONHEHO Oonee 75- | OueHka
HU3MEPHUTH YPOBEHb 89% 3ananuii «Xopouwo» (4)
3HAHUH. B Ttecre BemonmaeHo 60-74% | Ouenka
3a1aHui «Yooenemsopu
menvro» (3)
B tecte BoimonneHo menee 60% | Ouenka
3aJlaHUI «Heydoseremeop
umenvHo» (2)
bBonbiiass yacte onpexneicHuii He | OueHka
Mpe/ICTaBIIeHa, oo | «Heydoeremeop
NpeCTaBIeHA c rpyobIMu | umenvro» (2)
OIITHOKAMH.
2. | Ompoc ®dopma paboTsI, Bormpocs! k IIponemoHCTpUpPOBaHbI Orenka
KOTOpast TO3BOJIIET orpocy npeanonaraeMbie otBeThI; | «Omauuno» (5)
OLIEHUTH KPYro30p, MPaBHIBHO HCIIOJIb30BaH
yMEHHE JIOTHYECKU aNropuT™M 00OCHOBAHHIT BO BpeMsI
MOCTPOUTH OTBET, pacCyXIeHuil;  ecTh  JIOTHKa
yMEHHE pacCyXICHHUH.
MPOJEMOHCTPHPOBATD [TponeMoHCTpUpOBaHbBI Orenka
MOHOJIOTHYECKYIO peub npernoaaraeMple  OTBETBI; ecTh | «Xopowio» (4)
Y UHbIE JIOTHKa paccyXaeHui, HO
KOMM yHHKATHBHBIC HETOYHO HCIOJIb30BaH aJrOpPUTM
HaBbIKU. Y CTHBIN OIpPOC 000CHOBaHUH BO Bpems
obnazaet OOIBIIMMU pacCyXIeHU M HE BCE OTBETHI
BO3MO)KHOCTSIMHU TIOJIHBIE.
BOCITUTATEIBHOTO [TponeMoHCTpUpPOBaHBI Orenka
BO3JIEHCTBUS, CO31aBast IpeArnoiiaraéMble  OTBETHI, HO | «Ydoseremeopu
YCIIOBUS 115 HEIPaBUIBHO UCIIOB30BaH | menvio» (3)
HedopMaIbHOTO aNropuT™M 00OCHOBAHUIT BO BpeMsI
o01IeHuSL. paccyXJIeHuit; OTCYTCTBYET
JIOTMKa PACCYX/ICHHI; OTBEThI HE
TMOJIHBIE.
OTBETHI HE IPEICTABICHBL. OreHka
«Heydosremeop
umenvho» (2)
3. | Hpakruu | Hampasneno Ha IIpaktryeck | IIpomemoHCTpUpOBaHO Orenka
ecKue OBJIAZICHUE METONAMHU U | W€ 3aJaHus CBOOOIHOE BIIaJIEHUE «Omauuno» (5)
3aaHus METOIMKAMH U3y9aeMOi npodecCHOHATBHO-TTOHATHITHRIM

JACUUTITUAHBL. J{1s
PpeIIeHHS TIpe yIaraeTcst
pemuTh

KOHKPETHOE 3aJ]aHre
(curyaruio) 6e3
TIPUMEHEHHUS
MaTEeMaTUYECKUX
pacyeros.

armapaToM, BIIaICHIE METOIaMu
Y METOAMKAMHM JTUCUUTLIAHEIL.
TToka3aHbI CIIOCOOHOCTH
CaMOCTOSTEIHHOTO MBIIIIICHUS,
TBOPUYECKON aKTUBHOCTH.
3aaHue BBIIIOJHEHO B ITOJIHOM
obBeme.

IIponeMOHCTPUPOBAHO BIAJCHHE
poheCcCHOHAIBHO-TIOHATHHHBIM
anmapaTtoM, TpH HPUMEHEHHH
METOJIOB ¥ METOJMK JTUCIIUTIIIHHBI

Ouenka
«Xopowo» (4)
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Haumeno
BaHHE
OIICHOYHO
ro
CpeJCTBa

Kpatkas
XapaKTepUCTHKA

OLCHOYHOI'O CpCACTBA

IIpencraBnen
ne
OIICHOYHOT'0
cpeAcTBa B
doHIE

Kputepuu onenuBanus

[Ikama
OLICHUBAHUSA

HC3HAYNTCIIBHBIC
IIOKa3aHbI

HETOYHOCTH,
CIocoOHOCTH
CaMOCTOSTEIBHOTO  MBIIIICHHUS,
TBOPYECKO# AKTUBHOCTH.
3ajaHre BBIMOJIHEHO B MONHOM
o0beMe, HO C HEKOTOPHIMH
HETOYHOCTSIMH.

[IponeMOHCTPUPOBAHO BIIAJICHUE
npodecCrOHATBHO-TTOHIATHITHBIM
ammapaToM Ha HU3KOM YpPOBHE;
JIOIYCKAlOTCsl ~ OIMOKKW  TIpH
MPUMEHEHUU METOJIOB M METOIHK
JIUCUMITIAHEI. 3aganue
BBITIOJTHEHO HE TOJHOCTHIO.

Orenka
«Yooenemsopu
menvho» (3)

He MPOAEMOHCTPUPOBAHO
BJIaJICHHE npodeccroHaIbHO-
MOHATUHHBIM anmnaparom,
MeToJIlaMu u METOJIUKAMHU
JUCIATIINHBL. 3amanne He
BBITIOJTHEHO.

Orenka
«Heydosremeop
umenvro» (2)

IK3aMeH

KonrtponsHoe

MEepOIpuUsTHE, KOTOPOe

MPOBOAUTCS T10

OKOHYaHUH U3YyUCHUA

JIACLUTIINHBL.

Bompocs! k
9K3aMeHy

IlokazaHo 3HaHuE TEOpUU
BOIpOCa, MOHATUIHO-
TEPMHHOJIOTMYECKOro anmapaTa
JUCLUIUIMHBI; YMEHHE
aHAJIM3UPOBATH MPOOIEMY,
COZIEPKATENIbHO ¥ CTHIIMCTHYECKU
rpaMOTHO U3JIaraTh CyThb
BOIPOCa; TITyOOKO MOHUMATh
MaTepuall; BlaJieHue
AQHAJIUTHYECKUM CTIIOCOOOM
U3JI0KEHUS] BOIIPOCa, HAy4HBIX
uziell; HaBbIKaMH apryMEeHTaIuu U
aHanm3a (hakToB, COOBITHIA,
SIBJICHUH, TIPOLIECCOB.
BricraBisiercss oOydaromiemycs,
MOJIHO, TMOAPOOHO W TPaMOTHO

Ornenka
«Omauuno» (5)

OTBETUBIIEMY  Ha  BOIPOCHI

Oumnera " BOIIPOCHI
9K3aMCHATOpA.

IMokazano 3HaHwe oOcHOBHbBIX | OreHka
TEOPETHUECKUX nonoxernit | «Xopowo» (4)

BOIIPOCA; YMEHHE aHAIM3HPOBAThH
ABIeHUs, (aKThl, AEHCTBUSA B
paMKax BOIPOCa; COIEPIKATEIBHO
U CTWIMCTHYECKH  TPaMOTHO
u3JIaraTh CyTh BOIPOCA, HO UMEET
MECTO HEJOCTaTOYHas MOJHOTA
OTBETOB o H3JIaraeMoMy
Bonpocy. [IponemoHcTpUpOBaHO
BJIaJICHUE AHAIUTHYECKUM
CrIoco0OM M3JIOXKEHHSI BOIIPOCA H
HaBBIKAMH apTyMEHTAIUH.

BricTaBnsiercst  obydaromemycs,
MOJHOCTBIO ~ OTBETHBIIEMY Ha
BONIPOCHI OWiIeTa W BOMPOCH
9K3aMeHaTopa, HO
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Ne | Haumeno | Kpatkas IIpencraBnen | Kputepun oneHuBanus [Mkana
1/ | BaHUWe XapaKTepPHUCTHKA ue OLICHUBAHMS
s OIIEHOYHO | OIEHOYHOI'O CPEACTBA OLICHOYHOT O
ro cpenctBa B
cpescTBa doHIE
JOTIYCTUBIIEMY TIpU  OTBETax
HE3HAYHUTEIbHBIE OIINOKH,
yKa3plBalOIlMEe HAa  HaJU4due
HECHCTEMHOCTH U TpoOeNoB B
3HAHMSAX.
[MTokazaHo 3HaHHE Teopun | OneHka
BOIIpoca (dhparmenrapHo | «Yoosremsopu
(uenonHoTa M3JIOKeHUs | meavro» (3)
nHpopmanmuy; olepupoBaHue

MOHSATHSIMHA Ha OBITOBOM YPOBHE);
YMEHHE  BBIICIUTH  TJIABHOE,
copmynupoBaTh BBIBOJIBI,
MOKa3aTh CBSA3b B TOCTPOCHUU
OTBETa HE TPOAEMOHCTPUPOBAHO.

Bnagenne AHAJIUTUYECKUAM
CIIOCOOOM M3JIOXKEHMST BOIPOCA H
BIIAZICHHE HaBBbIKAMHU
aprMeHTa]_[I/II/I HC
MPOJEMOHCTPHPOBAHO.

Oo6yuaronuiics JIOTTYCTHII

CYLIECTBEHHbIE OIIMOKH  IpH
OTBCTAaX Ha BOIPOCHI 6I/IJ'ICTOB u
BONPOCHI 9K3aMEHATOPA.

3HaHME MOHATHHHOIO armapara,

TEOpHH BOIIPOCA, HE
HPOAEMOHCTPUPOBAHO;  YMCHHE
aHaJM31POBATh Y4eOHBIi
Matepua HE
HPOAEMOHCTPUPOBAHO; BIAJCHUE
AQHATUTHYECKUM crocooom

M3JIOKEHUS] BOIPOCA M BJIaJICHUE
HaBBIKAMHM ~ apryMEHTallud  He
MPOJIEMOHCTPHPOBAHO.
OOGyuaronuiicss He OTBETWI Ha
OJIMH WJIH JIBa BONpOca Oujera u
JIOIIOJTHUTENbHBIE BOMPOCHI
JK3aMeHaTopa.

Orenka

«Heyooeremeop

umenvho» (2)
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3. TUTIOBBIE KOHTPOJIBHBIE 3AJIAHUSA NJIN UHBIE MATEPUAJIBI,
HEOBXO/IUMBIE JIJIsI OIIEHKH 3HAHUM, YMEHWI, HABBIKOB U (M1JIN)
OIIBITA AEATEJIBHOCTHU, XAPAKTEPU3YIOIIUX OTAIIBI ®OPMUPOBAHUSA
KOMIIETEHIIUM B ITIPOIIECCE OCBOEHUSI OBPA3OBATEJBLHOM
IMPOI'PAMMMBI

OueHoyHbIe cpeacTBa JJIsA POBEAECHHUS TEKYILEero KOHTPOJIs
Texkymuil KOHTpOJIb OCYILIECTBIISIETCS IPENOAABATENIEM AWCLUIUIMHBI NP INPOBEACHUU
3aHATHH B OpPME TECTOBBIX 33JaHUI, YCTHOTO OIPOCA U MPAKTHUECKUX 3aJaHHA.

VYK-2. CnocoGeH ompeae/siTb Kpyr 3ajJa4 B paMKax IMOCTABJEHHOW WeJdM U BbIOMpATh
ONTUMAJIbHBIE CMOCOObI HX PpelleHHus, HUCXOAsl M3 [IelCTBYIOIIMX NPABOBBIX HOPM,
HMEIOIIUXCSl PECYPCOB M OTPAHUYEHUH

YK-2.1. Orlpezle.]meT KPYr 3a1a4 B paMKax NOCTABJEHHOM HeJiu, oNnpeacJasieT CBA3U MEKITY HUMU

IepBblii 3Tan  (MOpPOroBOii ypoBeHb) — MNOKa3bIiBaeT CHOPMUPOBAHHOCTL TMOKA3ATENs
KOMIIETEHIIUHN «3HATH»: OCHOBHbIE IOHATHS U TEPMHUHBI IPOEKTHOM 1eATeJIbHOCTH.

TecToBbIe 3aJaHNs 3aKPBITOr0 THNIA
1. He oTHOCHMTCS K IPU3HAKaM MPOEKTA ...(BbIOEpUTE OJIMH BapUaHT OTBETA)
a) ONepaTUBHBIN XapaKTep
0) ToKyMeHTallbHOE O(opmIleHHE
B) II€JIEBas HATIPABJICHHOCTH
') CPOUHOCTD
1) peCypcHasi OTpaHUYEHHOCTD

2. Pa3paboTka v BHeJpeHHEe HA NPeANPUSITUN CHCTeMbI (PMHAHCOBOIO y4eTa — 3TO
NMPOEKT... (BBIOEPUTE OJIMH BapUAHT OTBETA)

a) COIMAJIbHBIN

0) TEXHOJIOTUYECKUI

B) SKOHOMUYECKUHN

T') 9KOJIOTMYECKU

1) “HGOPMAITMOHHBIN

€) CMEIIaHHBINI

3. OTeuecTBeHHAS I100aIbHAS HABUTAIMOHHAS CIYTHUKOBasi cHCTeMAa
no3unuonuposanus (I'JIOHAC) croumoctsio 0,5 TpaH. pyeo. ... (BIOepUTe OIMH BapUAHT
OTBETA)

a) MOHOITPOCKT

0) MeramnpoexT

B) MYJbTHIIPOEKT

T') HAIIPOEKT

1) S)KOHOMHYECKUN MPOEKT

4. IBa NpU3HAKa, XapaKTepu3yoLue aKTyaJbHOCTh MPOEKTA, 3TO... (BHIOEpUTE OJIUH
BapuaHT OTBETA)

a) TOTOBHOCTh ¥ HOBH3HA

0) He0OXOIMMOCTh M CBOEBPEMEHHOCTD

B) CBOEBPEMEHHOCTh M 3HAYMMOCTb

I') HOBU3HA U HEOOXOJUMOCTb

1) 3HAYUMOCTb U TOTOBHOCTh

5. Kakue 3Tansl BKJIIOYAET KU3HEHHbIH HUKJI MPOEKTA ... (BbIOEpHUTE OIMH BAPUAHT OTBETA)
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a) MHUIMATU3AIMs, TUIAHKPOBAHUE, UCIIOJHEHHUE, KOHTPOJIb, 3aBEPIICHIE
0) Hayayo, cepeMHa, KOHEIl

B) HCCIICIOBAHUE, PeAI3allys, BHSPCHHUE

I') IPOCKTHUPOBAHKE, TECTUPOBAHUE, 3AITYCK

1) cOOp JaHHBIX, aHAIIN3, BBOJI, BHIBOJI

Knroun

S EIRd N
o |loo|w &

6. Hpouumaﬁme meKkcm u ycmanosume coomeemcmeue
I_IJ'IH Co3JaHudA MaTEpHAJIbHBIX 00HEKTOB IMAPOKO PaCnpoCTpaHEHbl THIIBI IPOCKTOB.
CooTHecHuTE THII IMPOEKTA C €r0 COACPKAHUEM.

Tun npoexma Cooeporcanue npoexma

1. [Tpon3BOACTBEHHBIH a) aKIus 1O BJIOKEHHUIO PECYPCOB B
3aIJIAHUPOBAHHBIN pe3yiIbTaT

2. lTHHOBAITMOHHBIN 0) cuCTEMHBIN KOMIUIEKC IJIAHOBBIX
JJOKYMEHTOB

3. OpraHn3anunOHHBINA B) IIpeJIBAPUTENILHBIN TEKCT JOKYMEHTa

4, VIHBECTUIIMOHHBINA T') Bjes, MOArOTOBJICHHAS K MPAKTHUYECKOM
JEATETbHOCTH

1) KOMILJIEKC MEPOPUITUI MO CO3/JaHHUIO,
MIPOU3BOJICTBY U MPOJABUKEHUIO HA PHIHOK
HOBIIIECTB

€) KOMILIEKC MEPOIPUSITUIA MO CO3JaHUIO U
MCII0JIb30BAHUIO HOBOTO 0OBEKTA UJIH
M3MEHEHHUIO JICHCTBYIONIETO

3anumuTe B Ta0NMIly BEIOpaHHbBIE OYKBBI 110]] COOTBETCTBYIOUTUMU LU paMu

1 2 3 4
e I 0 a
Bropoii 3Tanm (HpOABHHYTBHIH YpPOBEeHb) — MOKa3biBaeT CHOPMUPOBAHHOCTH

noKa3aTe/ist KOMIIETCHIUHN «KyMETbh>»: HHUIIHUPOBATH IPOUECe HpOOKTHOﬁ ACeATECJIbHOCTH.

3aiaHust OTKPHITOro THNA (BOMPOCHI LIS ONPOCca):
Haiite onpenenenue npoekra corinacuo ['OCT P 54869-2011.
[IpuBenute KnaccuUKaIUIo MPOCSKTOB MO HAM0OJIee 3HAYMMBIM ITPU3HAKAM.
Jlaiite onpenenenue 3Tamy mpoiecca ynpaBieHHs MPOEKTAMU — «HHHUIIUALIHS.
[IpuBeauTe OCHOBHBIE DJIEMEHTHl KOHIENTYaIbHOW MOJENU TMPOEeKTa Ha CTaauu
WHUIHALINY.
5. Tlepeuncnute BO3MOKHBIX CyOBEKTOB MPOEKTUPOBAHUSI.

PobRE
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Kiroun

1. IIpoekT — 3TO KOMILIEKC B3aUMOCBSI3aHHBIX MEPONPHUITHNA, HAIPABJICHHBIX HA CO3AAHUE
YHUKAJIBHOTO IPOAYKTA MJIM YCIYTH B YCJIOBUSX BPEMEHHBIX U PECYPCHBIX OTPaHUYEHUIA.

2. Krnaccuukanms mpoeKToB oCylIecTBISIETCS IO Psily Haubomee 3HaYMMbIX TPU3HAKOB, CAMBIMU
pacmpoCcTpaHEHHBIMH W3 KOTOPBIX SIBISIIOTCA: cepa JAeSITEeNbHOCTH, BUA JACITEIBHOCTH,
mpenMerHas  o0JacTh, MacIITad, CIOKHOCTb, PECYpPCOEMKOCTb, COCTaB  YyYaCTHHKOB,
MPOIOJKUTENFHOCTD WIIM CPOK peajn3alliy, IPUYHHA pa3pabOTKH, CTEeHh OPUTHHAIBHOCTH.

3. Wuuimanus — craams Mpoliecca YIpPaBJICHHS IPOCKTOM, PE3YJIbTaTOM KOTOPOH SBIISICTCS
pEIICHUs 0 HaYaJie MPOSKTa WM OYePEIHON (a3e ero U3HEHHOTO IHKIIA.

4. Ha cragum wHHMIMAMM TpoeKTa Ieecoo0pa3HO MPHUBECTH 1I€Nb, CPEICTBA M METOJBI
JOCTHIKEHUSI, KaJleHJapHBIH IpadK KIIOYEBBIX COOBITHI, MPUMEPHBINA IepeueHb U 00bEeMBbI
HEOOXOJJMMBIX PECYPCOB M BO3MOXKHBIE ITYTH PECYPCHOTO 00ECTIeUeHUSI.

5. CyObekTaMi TPOEKTHPOBAHUST MOTYT OBITh OT/AENBHBIC JIMYHOCTA WM OpraHU3allvy,
KOJUICKTUBBI, COIMANIbHBIE WHCTUTYTHI. YYacTHUKAMH pa3pabOTKH M peau3alid IPOEKTa
MOFyT 6BITB§ FOCYI[apCTBeHHBIe nu HeFOCYI[apCTBeHHBIe OpFaHI/ISaHI/H/I, HayLIHbIe nu 3KCHepTHBIe
COBETHI, OOIIECTBEHHOCTb.

Tperuii 3Tan (BHICOKMI YPOBEeHb) — MOKAa3biBaeT CGPOPMHPOBAHHOCTH NMOKa3aTess
KOMIIETEHIIMH <HUMETh HABBIKM». HCIOJb30BAaHHMS TEOPETHYECKHMX OCHOB IIPOEKTHOIO
ynpasJieHus B mpogeccuoHaJIbLHOM 1eATeIbHOCTH.

IpakTHYecKue 3a1aHUS:
1. Onpenenute, K KakoMy croco0y (GpopMHUpOBaHUs MPOEKTOB OTHOCUTCS MPOEKT, OCHOBAHHBIN
Ha pe3yiabTaTax TIpa@HUuUecKoro CTPYKTYpUPOBAHHS IO HMEpapXUUYeCKOMY MPUHLHUITY
COBOKYITHOCTH TIPOOIIEM.
2. C 1enpio BBIPaOOTKH KOHCOJIMIMPOBAHHOTO PEIICHUs MPOoOJIeMbl U (POPMHUPOBAHUS MPOCKTA,
YYaCTHHUKHU paclpeeuanuch Ha poiu: «Meutarenby, «Kputuky, «[Iparmatuk». Kak Ha3zpiBaeTcs
OTIMCAHHBIN CIIOCO0 perieHus MpoOIeMbl U pa3padOTKH TPOEKTa?
3. YYaCTHHUKHU MPOEKTHOMN IpymIibl GOPMYIHUPYIOT MO TPU UAEU KKl C OOIIMM KOJIUYECTBOM
— 18. 3aTem Kaxaplii ¢ y4eTOM HJIEH CBOMX MapTHEPOB (Gopmynupyer emie mo Tpu uaeu. Kak
HA3bIBAETCS TAKOM CrIOCOO reHepupoBaHUsI UCH ?
4. Tlepen Bamu MpejAcCTaBieHA CXeMa M3MEPEHHs IPOEKTa M0 KPUTEPHSIM: CPOKHU-PE3yNIbTarT-
3aTparhl. YKa3aHHAs cXeMa SBIsieTCs paBuiibHOM? Ecim HeT, To kakas cxema OyaeT BEpHOM?
5. HazoBute ¢a3bl XKU3HEHHOTO IHKJIA MPOEKTAMU U OXapaKkTEepU3yWTe, KaKUMU COOBITUSMU
MO>XHO (PUKCHPOBATH OKOHUAHUE MPOCKTA.

Kiroun

1. Takoli MOIX01 OCHOBBIBAETCS Ha CIIOCO0E «IepeBa Mpo0IeM» HITH «IepeBa Ierneii»

2. OnucaHHpIi croco0 pemreHus mpodieMsl B (GOPMUPOBAHUS TPOoeKTa HazbiBaercsi «CrTparerus
Jucues»

3. OxapakTepru30BaHHBIN CrI0co0 IPYNIOBOr0 HOMCKA MW OTHOCHTCS K METOAY «6-5-3»

4. [IpuBenenHast cxema He OyJeT SIBIATHCS BEPHOHM, a INPaBHIBHOM XapaKTepu3yeTrcs TaKoh
B3aMMOCBS3bI0 «CPOKHU-3aTPaThI-PE3YIILTAT»

5. Haubonee gyacTo ucnonb3yroT Takue (as3pl MPOeKTa: «MHULHALMS-TITIAHUPOBAHUE-NCIIOIH EHHE-
KOHTpPOJIb-3aBepiieHne». OKOHUYaHUE MPOEKTa MPaBOMEPHO (HUKCHUPOBATH TAKMMU COOBITHUSIMHU:
BBOJ B OKCIUIyaTaldlo, JOCTHXKEHHE IIOCTABJICHHBIX Ieled WM pe3yJbTaToB, MOMEHT
OKOHYaHMS  CpOKa  OKYNaeMOCTH BCeX 3aTpar, [peKpalleHue (QUHAHCHUPOBAHMS,
pacopMupoBaHne KOMaH bl M IIEPEBOJ €€ Ha APYTYIO paboTy, TUKBUAALMSI TPOCKTA.
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YK-2.2. HpeL[JIaraeT Cocoobl peuiCcHUd MOCTABJCHHLIX 3a1a4 U 0KUIa€MbI€ PE3YyJ/IbTaThbl,
OLCHUBACT NMPECAIOKEHHDBIC CIOCOOBI ¢ TOYKH 3PEHUS COOTBETCTBUA LEJIH IIPOCKTA

IlepBblii 3Tan (MOpPOroBoii ypoBeHb) — MNOKa3bIBaeT C(POPMHPOBAHHOCTH MOKAa3aTess
KOMIIETEHIIUH «3HATb)»: 3TaNbl ;KH3HEHHOI'0 IIHKJIA POEKTA.

TecToBbIE 3aJaHUs 3aAKPBITOr0 THIIA
1. ’Ku3HeHHBbIH UK MPOEKTA ITO ... (BEIOCPUTE OMMH BApHAHT OTBETA)
a) Habop moOCIenoBaTENbHBIX (a3 MpoeKTa, Ha3BAaHUE M YHUCIO KOTOPBIX OIPEACIACTCS
MOTPEOHOCTAMHU KOHTPOJISI OpTaHU3aIUH, YIaCTBYIOIINX B TPOCKTE
0) COBOKYITHOCTh IPOIIECCOB, OOECIEUYMBAIOIINX CBOEBPEMEHHBIE COOp, HaKOIUICHUE,
pacmipocTpaHeHue, XpaHEeHUE U MOCIIEYIoIIee UCI0JIb30BaHne HHPOPMAITUHU TIPOCKTA
B) pa3paboTKa JOKYMEHTAJIHLHOTO IPEACTABICHUS W TOATBEPXKIACHHUS TPEIMETHOW 00JIacTH,
KOTOPBIC BKITFOYAIOT 000CHOBAHHE MTPOEKTA, OCHOBHBIC PE3YJIbTATHI, IIEIH U 33]]a91 MTPOSKTa
I') HepapXuuecKas CTpyKTypu3alis paboT MPOeKTa, OPUEHTHPOBAHHAS HA OCHOBHBIC PE3Y/IbTAThI
MPOEKTa
1) TIOCJIEIOBATEIBHBIN COOp, HAKOIICHHWE, CHCTEMAaTH3allus, aHaJi3, XpaHCHHWE W Iepenava
PE3yJIbTATOB 3aKa3UNKY MPOEKTa

2. Omnpenenure K Kakoii (a3ze/cTaaum KU3HEHHOT0 IHKJIA TPOEKTa OTHOCUTCH
onpeaejieHUe: «CTaaus Mpolecca yrnpasjeHUs POEKTOM, Pe3yJabTaTOM KOTOPOii siBJIsieTCA
pellieHHe 0 Hayajie MPOeKTa WK o4yepeaHoil ¢a3bl ero KM3HEHHOr0 IMUKJIA»... (BbiOepuTe
OITMH BapyaHT OTBETA)

a) opraHu3aIus

0) KOHTPOJIb

B) MHUIIHALIHAS

T') 3aBEpIIICHUE

1) TUTAHUPOBAHUE

3. Onmnpenenure K Kakoil (a3e/cTaguM KU3HEHHOI0 IHMKJIA TMPOEKTA OTHOCHTCS
onpeesieHUue: «HelpepbIBHbIM MpoLece onpeaeJeHrs HAMJIy4llero crnocoda aeicTBuil 1Jis
AOCTHKEHHMS MOCTABJICHHBIX HeJIed MPOeKTa ¢ YYeTOM CKJIAAbIBalouieiicss 00CTAHOBKHY ...
(BBIOCPHTE OOMH BapHAHT OTBETA)

a) opraHu3aus

0) KOHTPOJIb

B) MHUIIHALIAS

I') 3aBepIIeCHUE

1) IJIaHUPOBAHUE

4, Omnpeneante K Kakoii ¢ase/cTaaum KHM3HEHHOT0 IIHKJIA TMPOeKTa OTHOCUTCS
ompeaejieHue: «pacnpeaejeHie (yHKIHOHAIbHBIX O0SI3aHHOCTeHl B COOTBETCTBHM CO
CBOJHBIM ILJIAHOM YIIPaBJICHHS M KOHTPOJISI IPOEKTOM»... (BBIOEPUTE OJMH BaAPHAHT OTBETA)

a) OpraHuzanus

0) KOHTPOJIb

B) MHUIIHALIAS

I') 3aBepIlIeHHe

1) TJIaHUPOBAHUE

5. OnpenesanTe K Kakoi ¢a3e/cTaguu )KM3HEHHOT0 IUKJA MPOEKTA OTHOCUTCH JelicTBHe:
«mepenavya pe3yJbTaToB (MPOAYKTA) 3aKA34YMKY M POCIYCK KOMAHAbD)... (BbIOepUTE OIMH
BapHaHT OTBETA)
a) OpraHuzanus
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0) KOHTPOJIb

B) UHULIMALIAS

I') 3aBEpLIECHUE
1) IIJIaHUPOBaHUE

TecToBblE 3aJaHUA 3aKpPbITOro TUIa

Kiroun

1. a
2. B
3. Il
4, a
5. r

6. Hpouumaﬁme meKcm u ycmanosume coomeemcmeue

B ocHoBe MOCTPOECHUA CHUCTEMbI TIIPOCKTHOI0 MCEHEI)KMEHTA HaAXO0AUTCHA MeTa(l)opa
KU3HCHHOT0 IHUKJIA IIPOCEKTA, KOTOpast HUCXOAUT H3 TOro, 4YTO0 IIPOCKT €CTh IMpouece,
l'lpOTeKalOIIII/Iﬁ B TCYECHHEC KOHCYHOI'0 NMPOMEKYTKA BPEMCHMU. CooTHecure YKa3aHHbIC
MPOUECCHI ¢ UX XAPAKTCPUCTUKAMMU.

Ilpoyeccol Xapaxmepucmuku npoyeccos

1. yannmanus a) popmMupyeTcs cuctemMa ynpaBlieHuUs
MIPOEKTOM, BBICTPAUBAETCSI COOTBETCTBYIOIIAS
el opraHM3alnoHHAs CTPYKTYPA, BEETCS
POEKTHOTO (PMHAHCUPOBAHHUE 1 MAPKETHHT,
0(OPMIISTFOTCSI HEOOXOTMMBbIC KOHTPAKTHI. . .

2. TUTaHUPOBAHUE 0) ocymiecTBISIETCS TIOUCK U 0TOOp OM3HEC-
uneu, hopmymupyercst punocodus u 1eTb
NPOEKTA, TPOBOIUTCS MPEIBAPUTEIHLHOE
000CHOBaHHE PEATBHOCTHU €€ JJOCTIKEHUS U
3¢ peKTUBHOCTH MPOEKTA

3. BBINIOJTHEHHE B) BEAETCA MOUCK M ONTUMH3AIUS TIPOEKTHBIX
pelieHuit, GopMuUpyrOTCcsi HA0OPHI MPOEKTHBIX
paboT ¥ MPOU3BOJIUTCS UX YBSI3KU 10 BPEMEHH,
O1O/KETy, pecypcaM U UCIIOJHUTEIISAM,
pa3palaThIBaOTCs MJIAHOBBIE JOKYMEHTBI

4. 3aBepiueHue T') JIOTUKO-BPEMEHHas CTPYKTypa
NESITEIbHOCTH 110 MPOEKTY, IPOTEeKaroIias B
pamKax MpeMeTHOM o0nactu

,I[) IJIAaHUPYCTCA BbIXOA HHBECCTOPOB U
KOMaH/JbI U3 IIPOCKTA, OCYHICCTBIIACTCA €TI0
3aKPBITHEC, TIPOBOAUTCA AyAUTOPCKAA
OKCIICPTHU3a, OCYIICCTBIIACTCA POCITYCK

KOMAaHJIbl
3anumuTe B TaONKIly BEIOpaHHBIE OYKBBI [10]] COOTBETCTBYIOUIMMU Lu(ppamu

1 2 3 4

0 a a I

Bropoit 3Tram (MpOABHMHYTBHI YPOBeHb) — IMOKa3biBaeT CHOPMHPOBAHHOCTH

MOKAa3aTe/isi KOMIETEHIIUH «YMETb»: ILUIAHUPOBATh, pPeATH30BbIBATH, KOHTPOIHPOBATD,
OCYHIECTBJIATD MOHUTOPHUHI U 3aBepLIaTh MPOECKT.

3anaHust OTKPBHITOro THNA (BOMPOCHI LISl ONPOCA):

1. Kakoga CTPYKTYpa OGH.ICﬁ CUCTCMBbI YIIPABJICHHUA ITPOCKTAMHA U KAK OHA CBA3aHa C ) KU3HCHHBIM
TUKIIOM HpOCKTa?
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2. B yeM COCTOMT OCHOBHOE OTJIMYME IPOCTOrO KOJUIEKTHBA HMCIIOJHUTEICH OT KOMaHbI
IpoeKTa’?

3. Kakue ¢axTopsl BIUSAIOT Ha COCTaB KOMaH/IbI IIPOEKTa?

4. Tlepeuncaute METOAbI 0TOOPA POEKTOB.

5. OnuImmuTe anropuT™M SKOHOMUYIECKOTO METO0/1a 0TOOpa IIPOEKTOB.

Kiroun

1. CTpykTypy yHpaBieHHs MPOEKTaMH MOXHO MPEACTAaBUTh TPEMs YPOBHSIMH: CTpaTerMuecKui,
OlEpaTUBHBIA M TakTH4eckuil. Ha ypoBHE OIEpaTUBHOrO yNpaBJIECHUS IPOEKTaMU
OCyHIeCTBIAIOTCS  (pa3bl JKM3HEHHOTO LHWKJIA: WHHIUALWS, I[UIAHUPOBAaHUE, WCIIOJIHEHHE,
3aBEpIICHUE.

2. I'maBHBIM OTIMYMEM KOMaHJBI MPOEKTA OT IIPOCTOrO KOJIJIEKTUBA HCIIOJHUTENEH SIBISETCS
BBICOKUI YPOBEHb CINIOYEHHOCTH €€ YYaCTHHUKOB.

3. ®dakTopbl BBICOKOH ajanTaluy, HU3KOW KOH(MIMKTHOCTH, CIJIOYSHHOCTH YJICHOB KOMAaHJIbI,
3(()EeKTUBHOCTH B3aUMOJICHCTBUS UMEIOT BBICOKYIO CTEIICHb YIPABISAEMOCTH COCTaBa KOMAaH/IbI
MPOEKTA.

4. K w™eromam orOopa TPOEKTOB cJelyeT OTHECTH: YHWCIEHHBIE METO/Abl paHKUPOBaHUS,
YHCJICHHBIE JKOHOMHUYCCKUE MCTOAbI, YHCJIICHHBIC OpraHu3allMOHHBLIC MCETOAbl W METOAbL
OIIMOHOB.

5. g GoNbIIMHCTBA Pa3iIMYHBIX THUIIOB MPOEKTOB OIEHKA WHBECTHIIMOHHOHN MPHUBJIEKATEIbHOCTH
MOXKET CUMTAThCS JIOCTATOYHOM, €CIM TIPOBECTH aHANM3 YeTHIPeX WHBECTUIIMOHHBIX
ToKa3aTesneil: TeKymeil W MOJTHONH TOYKHA 0e3yObITOYHOCTH, YHUCTOW MPUBEIEHHOW CTOMMOCTH,
BHYTPEHHEH HOPMBI JOXOJHOCTH MPOEKTa, PEHTAOEIhHOCTH MTPOEKTA.

Tperunii 3Tan (BHICOKMII YPOBEeHb) — MOKAa3biBaeT CPOPMHPOBAHHOCTH MOKa3aTessl
KOMIIETEeHIIHN <HMeTh HABBIKHU». CHCTEMHOI'0 MOJAX0/Ia K aHAIu3y MH(OPMAUUN U NPHHITHS
peﬂleﬂﬂﬁ, KPUTHYE€CKHUM B3IJISIIOM Ha PE3yJIbTAThl U BO3MOKHOCTD YJAYYIICHUA MPOLECCOB.

IIpakTuyeckue 3a1aHus:
1. Ucnomp3ys wmeron PERT, omnenute nmauTenbHOCTh (HOPMUPOBAHUS TIPOEKTa, €CIH
ONTUMUCTUYHAS OLIEHKA COCTaBISIET 5 JHEH, meccuMucThuHas — 15 nHel, a Hanbosee BeposiTHAS
—-107?
2. Tlpoexkt Obln BeIMOJHEH c Oromkerom 100000 pyoOseit, HO (aKTHYECKH TOTPA4eHO OBLIO
120000 py6ueit. Onpenenure kod3dduiment BoimoaneHus croumoct (Cost Perfomans Index,
CPI).
3. IIpoekT mmaHupoBanoch 3aBepIuTh 3a 50 pabouux JHEH, HO Ha TEKYIIIHH MOMEHT BBITIOJHEHO
60% pabotsl 3a 30 mHeii. PaccunTaiite mHmekc BbimosiHeHus rpaduka (Schedule Perfomance
Index, SPI).
4. Tlpoekt TpeOyeT HavanbHbIX BiOXkeHHH B pasmepe 300000 py6neit. Ilpeamonaraemas
BBIpyUKa OT Mpojaxku mpomykuuu coctasiseT 150000 pybOneit B Mecsil, a exXeMeCsSYHbIC
omepanuoHHbIi pacxoasl cocTaBisaioT 80000 pyOuneii. Omnpenenute TOUYKy O0€3yOBITOUHOCTHU B
MecsIax.
5. NuBectunmu B npoekt cocraBuin 250000 pyGreit. Uepes roa Jo0X0 OT MPOEKTa COCTABUI
350000 py6uneii. Paccunraiite Bo3Bpar Ha nHBectHiuu (Return on Investment, ROI).

Kiroun

1. ®opmyna wmeroma PERT: Tpert=(0+4M+P)/6=(5+4*10+15)/6=10. IIpoekr Oymner
chopmupoBa 1Mo okoH4aHuu 10 gHei.

2. ®opmyna CPI=EV/AC, rne EV - 3amnanupoBanubie 3atpatbl, AC — ¢akTuueckue

3atpatel. EV=100000 py6., AC=120000 py6. Pemenume: CP1=100000/120000=0,83.
3unauenune CPl menbiie 1 yka3piBaeT Ha mepepacxol CPE/ICTB.

3. @®opmymna  SPI1=%Completed/%Planned.  IIpoueHT  BBINONHEHHS 1O  IUIAHY:
%Planned=Days Passed/Total Days *100=30/50*100=60%. SP1=60%/60%=1. SPI
paBHBIi | yka3pIBaeT Ha TOYHOE BBITIOJHEHHE MPOEKTA MO TpaduKy.
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4. dopmyna pacuera TOUkH Oe3yObiTouHOCTH: Touka Oe3yObITouHOCTH=HauyanpHbIC
Bnokenust/(Beipyuka-Onepanionnsie  pacxofsl). Pacuer: Bwipyuka=150000 pyo0.,
OnepannoHHble pacxoap=80000 pYyo., [Tpubs1b=BrIpyuKa-OnepannoHHbIE

pacxompi=70000  py6./mMec.  Hawambnpie  Bnoxkenus 300000 py6. Touxka
6e3yoprrogHoctu=300000/70000=4,29 mec. Touka 6e3yObITOUHOCTH OYAET JOCTHXKHMA
npuUMepHo uepes 4,5-5 MecsileB.

5. dopmyna ROI=((Toxoa-Uusectuiun)/Musectunnn)*100%. Pemenune doxoa=350000
py0., UuBectuimn=250000 py06., Yucras npubsuts =/{oxoa-Musecturmu=100000 pyoO.
ROI=100000/250000*100%=40%

YK-Z Cnocooden YHOPaBJATH NPOCKTOM Ha BCEX ITAlAX €I'0 )KU3ZHECHHOI'0 MUKJIAa
YK-2.3. Ilnanupyer peaju3anuio 3a1a4 B 30He CBO€l OTBETCTBEHHOCTH H C Y4eTOM
HMEIOIIUXCSl PECYPCOB M OTPAHUYEHHH, el CTBYIOIIMX PABOBbLIX HOPM

IlepBbiii 3Tanm (IMOPOroBOM YPOBEHb) — MNOKa3bIBaeT C(HOPMHPOBAHHOCTH MOKa3aTess
KOMIIETEHIIMH <3HATb»: ITHYECKHE ACHEKThI NMPOEKTHOH JAeATeJbHOCTH U COUMAJIBHYIO
OTBETCTBEHHOCTb.

TecToBbIE 3a1aHUA 3aKPHITOr0 THUIIA
1. Yro "3 mnepevyHCJEHHOT0 SIBJSIETCH NPUMEPOM HApPYIIEHUsI ITHYECKHX HOPM B
NMPOEKTHOM AeSITeJIbHOCTH ... (BbIOCpHUTE OIH BAPUAHT OTBETA)
a) 3aBBIIICHUE CMETHI MPOCKTA PAJIH JIUIHOHN BBITOIBI
0) yecTHOE MHGOOPMHUPOBAHHE 3aKa3UUKaA O BO3MOXKHBIX PUCKaX
B) COOJIFO/ICHHE CPOKOB BBITIOJTHEHHS TTPOCKTA
T') y9acTHe B OJIATOTBOPUTEILHBIX aKITHSIX
1) TIOBBIIIIEHNE KBATH(UKAIIMKI COTPYTHUKOB

2. Kakoii acmeKkT NPOEKTHOH JAeATEJbHOCTH KAacaeTcsl 3alMThl KOH(pUIEHUHATbHOM
uHopmanum (BeIOEpHTE OJUH BAPUAHT OTBETA)

a) SKOHOMHSI PECypCOB

0) 9KOJIOTHYECKOE BO3/ICHCTBUE

B) IIpaBOBasl 3alllMTa HHTEJUIEKTYaIbHON COOCTBEHHOCTH

r) huHaHCOBAs MPO3PAYHOCTH

1) 3a00Ta 0 3I0pPOBBE COTPYAHUKOB

3. UYem xapakTepusyercsi MpPOEKT, COOTBETCTBYIOIIMIi MNPUHIUNAM YCTOHYUBOIO
Pa3BUTHAL... (BEIOEPHUTE OUH BapUAHT OTBETA)

a) MaKCUMH3aIUel KpaTKOCPOUHOU MPUOBLIN

0) MUHUMU3ALKEN JOITOCPOYHBIX IKOJIOTUUECKUX MOCIIEICTBUI

B) MOJIHBIM UTHOPUPOBAHUEM COIUAIBHBIX (DaKTOPOB

') OTCYTCTBHEM MHHOBAIIMOHHOTO MOIX0/a

1) CHIDKEHUEM KavyecTBa MPOYKIIUU

4. Kakue JeilicTBHSI MeHeIkepa IPOEKTa CIOCOOCTBYIOT CO3JaHHI0O ITHYHOH padoyei
cpensl... (BbiOepuTe OMH BapUAHT OTBETA)

a) CKpBITHE OIHMOOK OT 3aKa34urKa

0) cpaBeIMBOE pacHpeiesieHue 3aay Cpeid COTPYIHUKOB

B) MTOCTOSIHHOE JIABJICHHE HA KOMAH]Ty JJIsl YCKOPEHUsl paboThI

') YCTAHOBJIEHUE HEPEATUCTUYHBIX CPOKOB

1) MAHUTTYJSIUS JAHHBIMU JJIs1 IONTydeHusi 00HYCOB
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5. Kakoil acnmekT mNpOeKTHOWH [IeATEJIbHOCTH OTPa’KaeT OTBETCTBEHHOCTb TMepes
00111eCTBOM... (BBIOEPUTE OJJMH BApPHAHT OTBETA)

a) co3manue KOM(OPTHBIX YCIOBUN Tpy/a Ui COTPYAHUKOB

0) IPOM3BOJICTBO AKOJOTHUECKH YUCTOM MPOTYKIUU

B) ONTHUMAaJIbHOE MCIIOJIb30BAaHUE TPUPOIHBIX PECYPCOB

I') IPEI0CTaBICHNUE CKUJOK KIMEHTaM

1) peKJIaMHbBIE aKITUU

TecToBblE 3aJaHUA 3aKpPbITOro TUIa

Kiroun

1. a
2. B
3. 6
4, 6
5. 6

6. Ilpouumaiime mexkcm u ycmanosume coomeemcmeue

B ocHoBe mocTpoeHHMsI CHCTeMbI IPOEKTHOI0 MEHEIKMEHTa HaXOAUTCA MeTadopa
JKU3HEHHOI'0 LHUKJA IPOEKTAa, KOTOpash MCXOAUT M3 TOr0, 4YTO IPOEKT eCTh Ipolecc,
NPOTEKAIINI B TeyeHHMe KOHEYHOro mpoMe:kyTka BpemeHn. CooTHecuTe NpuUBeJAeHHbIE
TEPMHUHBI C MX ONpPeAeTCHUSIMH.

Tepmunsi Onpeoenenue

1. KondmukT uaTEepecoB a) IPUHIIMN BeJACHUST OM3Heca, HallpaBICHHBINA
Ha yJIOBJIETBOPEHUE MOTPEOHOCTEH 00IIIeCTBa
Y OKPYXKaIOIIEel Cpepl

2. YCTOWYMBOE pa3BUTHE 0) MPUHIUTIBI ¥ CTAHAAPTHI TIOBEICHUS,
KOTOPBIX JOJDKHBI IPUACPIKUBATHCS
npodeCCHOHAIBI B CBOEH paboTe

3. Kondunenuuansuocts nHpopmanuu B) CUTYyallUs, KOTJa JINYHbIE HHTEPEChl MOTYT
MOBJIUSATH Ha OOBEKTUBHOCTD MIPUHSITHS
penIeHmi

4. CouunanbHas CpaBeJInBOCTh T') I0JIFOCPOYHBIN MOJIXO] K Pa3BUTHIO,

y‘lI/ITBIBaIOH_[I/Iﬁ COMaJIbHBIC, DKOHOMUYCCKUC
" 5KOJIOTI'MYCCKUEC (baKTOpBI

5. [Ipodeccrnonanpuas sTHKa 1) YBRXXHUTEIbHOE OTHOLIEHUE K MpaBaM
JIPYTUX JIIOJIEH U OpraHu3aluii, BKIIIOYas
3alIUTYy UX YACTHOMN KU3HU

e) PaBC€HCTBO H CIIPAaBCAJIMBBIC BOSMOXXHOCTH
JAJIs1 BCEX YHACTHUKOB ITPOCKTA

3anumuTe B TaONKIly BEIOpaHHBIE OYKBBI [10]] COOTBETCTBYIOIIMMU IH(pamu

1 2 3 4 5
B r I e 0
Bropoit 3Tram (MpOABHMHYTBHI YPOBeHb) — IMOKa3biBaeT CHOPMHPOBAHHOCTH

MOKa3aTeJ s KOMIIETEHIMH «YMeTb»: GopMHPOBAThL KOMAHAY M OCYIIECTBJISATh KOMMYHHKALHIO
npu padore HajJ NPOEKTOM.

3anaHns OTKPHITOro THNA (BOMPOCHI LISl ONPOCA):

1. Kakue PO ECChI o0ecneunBaroT KOMMYHUKAIHIO B HpOGKTe?
2. Kakue oCHOBHBIE BXOJAHBIC U BBIXOJHBIC NAHHBIC ITPOICCCOB KOMMYHUKAIIUN B HpOGKTC?
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3. Kakne nOoKyMEeHTBHI MCIOJIB3YIOT JUIsl OTPAXKEHHUS BXOJHBIX M BBIXOJHBIX JAHHBIX IPOILIECCOB
KOMMYHHUKAIH B TPOEKTE?

4. Kakue KOMMYHHKAIIMOHHBIE HHCTPYMEHTHI BaM M3BECTHBI U MOTYT OBITh 3a/1eiiICTBOBAaHBI PH
OCYIIECTBIICHUH MTPOEKTHON JEATEIILHOCTH ?

5. Kak oprann3oBaTh U IPOBECTU MPOEKTHOE COBELIaHHE?

Kiroun

1. KoMMyHUKaIHIO B MPOEKTE O0CCIICUYMBAIOT TAKUE IMPOIIECCHI: TUIAHUPOBAHUS KOMMYHHKAITUM,
pacnpocTpaHeHus WHGOPMAIIMH, YITPABICHUS KOMMYHHUKAITUSIMHU.

2. K 0CHOBHBIM BXOJIHBIM JIaHHBIM TPOIIECCOB KOMMYHUKAIIUU CIIENYET OTHECTHU: IUIAHBI TIPOCKTA,

pPeecTp 3aMHTEPECOBAHHBIX JIMI[ IIPOEKTA, ONHCAHME POJIEH, YTBEPKIACHHBbIE U3MEHEHHUSI, IJIaH
KOMMYHHKAIIMH, OTYETHl O BBIMOJHEHUH pabOT, He3arIaHMPOBaHHBIM 3arpochkl MH(GOPMAIIUH,
pacnpocrpaneHHas nHhopManus. K BEIXOJHBIM JaHHBIM TPOIIECCOB KOMMYHUKAIIUM OTHOCST:
IUTaH KOMMYHUKAIMH, pachpocTpaHeHne HH(OpManuu, TOCTOBEPHOCTh W CBOEBPEMEHHOCTH
nHGPOPMAITUH, KOPPEKTHPYIOLIHE ICHCTBHUSI.

3. OCHOBHBIMU JOKYMCEHTaMH, HUCIOJIB3YEMBIMU JIA OTPAXKCHUA BXOJHBIX W BBIXOAHBIX AAHHBIX
npoucCcCoOB KOMMYHHUKAIIUU MOTYT OBITh: IUIAHBI IMPOCKTa, PECCTP 3aMHTCPCCOBAHHBIX JIMI]
ITPOCKTA, IJIaH KOMMYHPIKaHI/II‘;I, OTYECTHI O BBITTOJTHCHUU paGOT.

4. OcHOBHBIMH (POPMaTBHBIMA KOMMYHUKAITUOHHBIMA HHCTPYMEHTAMH BHYTPEHHUX YYaCTHUKOB
MpOeKTa MOTYT OBITh: JIIEKTPOHHAs To4YTa, TenedoH, 3aceqaHds, padoTa ¢ TPOEKTHOM
JMOKYMEHTaluel, TakkKe MOryT OBbITh HCIONB30BaHbI HEPOpPMalbHBIE WHCTPYMEHTHI:
COpPEBHOBaHMSI, X000, JIeIoBast Ipyxoa.

5. [IpoBefcHNUIO TPOEKTHOTO COBEIIAHMS MPEIIICCTBYET MpeaBapuTeIbHas dTamHas pabora:
MTOATOTOBKA K COBEUIAHWIO, OPTAHM3AIUS COBEIAHUS, TPOBCACHUE COBEIIAHUS, TOIBCIACHIE
WUTOTOB MPOEKTHOTO COBEIIAHMs, OQOpPMIICHHE | pAacChUIKa JIENIOBOM JIOKyMEHTAIWH,
peanu3anys U KOHTPOJIb BBITIOJHEHUS JOCTHTHYTHIX JOTOBOPEHHOCTEMH.

Tperunii 3Tan (BHICOKMII YPOBEeHb) — MOKAa3biBaeT CPOPMHUPOBAHHOCTH MOKa3aTessl
KOMIIETEHIMU <UMETh HABBIKH»: OpUeHTAllUM Ha HOTpCﬁHOCTI/l 3aKa3YymKka M KOHCYHOIo
HOTpeﬁl/lTeJ'Iﬂ, TOTOBHOCTH YYUTHLIBATH OﬁpaTHYIO CBfAA3b U BHOCUTHb USMCHECHUSA B IIPOCKT.

IIpakTuyeckue 3a1aHus:

1. Ilpeanonoxum, 4TO Balla KOMaHJa mpoBena onpoc cpeau 100 KIMeHTOB, 4TOObI y3HATh MX
CTENEHb YJIOBJIETBOPEHHOCTH HOBBIM IPOJAYKTOM. KimeHTam mpeanarajioch OLEHUTh MPOIYKT
no mkaie ot 1 mo 5, roe 1 — KpailHe HEyIOBJIETBOPEHBI, & 5 — MOJIHOCTHIO YIOBJIETBOPEHBI.
Pesynbratel onpoca takue: 10 KIMEHTOB OIeHWIN MPOayKT Ha 1 6amt; 20 KIMEHTOB OIEHUIN Ha
2 Oaiia; 35 KIMEHTOB OLIEHIWIN Ha 3 Gaia; 25 kiueHToB Ha 4 6amia; 10 KiIMeHTOB Ha 5 0aIoB.
Paccuwnraiite cpenuuit 6am1 y1oBIETBOPEHHOCTH KIMEHTOB U ClIENaiiTe BBIBOA O TOM, HACKOJIBKO
MIPOJIYKT COOTBETCTBYET OKHAAHUSAM MOTPEOUTEIICH.

2. JlomyctuM, BBl MOJYYHJIM OOpaTHYIO CBsI3b OT 3aKa3uMKa, COTJIACHO KOTOpOil Tpedyercs
BHECTHU JIOTMOJIHUTENbHBIE (YHKIIUU B MPOEKT. V3HaYanbHO Mpeanoaraioch, 4To 00beM padoT
coctaBut 400 yeI0BEKO-4acoOB, a CTOUMOCTh MPOEKTa OblLIa paccunTana ucxos u3z crtaku 1000
pyouieii 3a yac. [locne ydera oOpaTHOM CBSI3U BBIACHUIIOCH, YTO HEOOXOAUMO J00aBUTH erie 75
YeNOBEKO-4acOB Ha peaTu3alUio JOMOJHUTENbHBIX (QyHKUMNA. PaccuuTaiite HOBBIM 00N
00BbeM padoT ¥ HOBYIO OOIIYI0 CTOMMOCTH ITPOEKTA.

3. Mcxomuplii miaH mpoekTa MpeaycMaTpuBall BhITIOJHEHUE Bcex paboT 3a 10 Hemenb. OqHako
MocCJie BHECEHUSI M3MEHEHUH, 100aBIEHHBIX HA OCHOBE OOpaTHOM CBSI3U, 0KA3all0Ch, YTO TEIMEPh
TpeOyeTcst TOMOJHUTENBHO 45 YenoBeko-aHel (Ipy yCIOBUH, YTO paboyasi HeAeNss COCTOUT U3 5
pabounx aneii). HeoOxoaumo nepecynTaTh HOBBIE CPOKH 3aBEPIICHHS POEKTA.

4. Tlocne mpoBeAeHHUs OMpOca CpPel KIMEHTOB BBISCHUIOCH, YTO JJS YJOBJIETBOPEHHS HX
noTpeOHOCTEH HEeoOXOIMMO W3MEHHWTh Au3ailH uHTepdeiica mpoaykra. CTOMMOCTh 3TUX
n3MeHeHui ouenuBaercs B 150 000 py6neii. [lepBoHauanbHO 3a0keHHast cyMMa Ha pa3paboTKy
mu3aifHa coctaBisia 200 000 py6neit. Taxke HEOOXOIMMO Y4ecTb, UTO IOCIE BHEIPEHUs
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W3MCHECHHI 0KHJIAeTCs yBeIndeHue mpoaax Ha 20%, 4To mpUHECeT AOMOIHUTEIBHYIO TPHOLLIH
B pasmepe 600 000 pyOieit B TeueHHWe IMEpPBOro roja 3KCIUTyaTtaluu. PaccuwrtaiiTe 4HCTYIO
pUOBLIH MOCIIC BHECEHUS] U3MEHEHHH U ClIeNaifTe BHIBOJI O 1eNIeCO00Pa3HOCTH 3TUX U3MEHEHUH.
5. Ilocnme Bblllycka HOBOM Bepcuu Mpojaykra KommaHus mnoiydwia 200 OT3bIBOB OT
nosnb3oBareneil. M3 Hux 160 OT3bIBOB coJepKalM MPEMJIOKEHUS [0  YIy4IICHHIO
(GYHKIMOHATBHOCTH, 35 OT3BIBOB KacaMCh yI0OCTBAa MHTEpdeiica, a OCTaIbHBIE OT3BIBBI OBLTH
CBSI3aHBI C TEXHUYECKUMU Mpodiiemamu. OnpeaenuTe, Kakoi MPOIEHT OT3bIBOB MPUXOJUTCS Ha
KaX/IbIi BH]I IPEIIOKCHUN.

Kiroun

1. Cpennmii 6an paccuuThiBaeTcst 1Mo Gopmyse cpenHeil apuMeTH4ecKoi B3BEIICHHOM:
Cpemnnii  6amn=((1x10)+(2x20)+(3x35)+(4x25)+(5x10))/100=3,05. BeiBoa: cpemumii
0asl yI0BJIETBOPEHHOCTH cocTtaBiseTr 3,05, uTo HaxoAuTcs OMMKE K OTMETKE «3»
«YJOBJIETBOPUTEIILHO).

2. Hogeiit 06muit 00bem padot: 400 v.u. + 75 w.4y.=475 y.u. HoBas o0masi CTOUMOCTb
npoekta: 475 u.4. x1000 py06./4.4.=475000 py6.

3. CHauana mepeBe/ieM 4YeIOBEKO-IHU B pabouue nuHu: 45 4den. nH./S mH. B HeAemo=9
Henenb. Tenepb mpuGaBUM JIOTIOJTHUTEIILHOE BpeMs K UCcXoHoMY cpoky 10 Hem.+9 Hen.
=19 Hen.

4, JlonomHuTebHBIE 3aTpaThl Ha W3MeHeHwe auzaitHa: 200000 py6. — 150000 py6. =
50 000 py6. IIporHosmpyemas momoiHHTENbHas mpuObLTE 600000 py6. Ywmcras
npuOsUTe Tociie m3MeHeHui: 600000 py6. — 50000 py6. = 550000 py6. BeiBon:
BHecenne wu3MeHeHHMId B JM3ailH MPOJAYKTa IPHUBEAET K JOIOJHUTEIBHONM YHCTON
npuOsin B pazmepe 550 000 py6., 9TO Jaemaer 3TH M3MEHEHHS ASKOHOMHUYECKHU
1esecooOpa3HbIMHU.

5. CHayaJsia pacCuMTaeM KOJIMYECTBO OT3BIBOB, CBSI3aHHBIX C TEXHHYCCKUMH ITPOOJIEMaMHu:
Texanueckue mpooseMb=200-160-35=5. Teneps HaliieM MPOIEHTHI IS KaXKI0TO BUIA
npemioxenui:  GyaknroHaATbHOCTE=160/200%100%=80%; ymoO6cTBO uHTEpdeiica
=35/200x100%=17,5%; rexunueckue mpobdaemsl =5/200x100%=2,5%

YK-2.4. Ily6,1u4HO nipeacTaBJsieT pe3yJbTaThl pellleHus1 KOHKPEeTHOM 3a1auM MpoeKTa

IlepBblii 3Tanm (MOPOroBOi YPOBEHb) — NOKa3biBaeT C(HOPMHPOBAHHOCTH TOKa3aTeJsi
KOMIIETEHIIHH «3HATb»: HHCTPYMEHTHI /151 co31aHus njiana npoexra Microsoft Project, Microsoft
Ecxel

TecToBbBIE 32/1aHUSI 3AKPBITOT0 THUIIA
1. Kakasa ¢yukuusi B Microsoft Excel mo3Bossier paccuuTars JINTEJBLHOCTH 33/1a4M B
npoekre?... (BbIOEpUTE OJMH BAPHAHT OTBETA)
a) CYMM
06) CP3HAY
B PASHJIAT
r) ECJIA
n) BITP

2. Kakoii mHctpymeHT B Microsoft Project mcmosb3yercsi 1Jisi Ha3HadYeHHs] pecypcoB
3agavyam? (BbIOEpUTE OJIH BaAPHAHT OTBETA)

a) nuarpamma ['anTa

0) KaneHaapb MpoeKTa

B) OKHO Ha3HAYEHHUH

I') JJUCT PEeCypcoB

1) Tabnuia 3aTpar

37




38

3. Kakue Tunbl auarpamm poctynHbl B Microsoft Project nusi Bu3yaamsanuu JaHHBIX
npoexkra?... (BbiOepuTe OMUH BAPHAHT OTBETA)

a) Kpyrosas quarpamma

0) nuHeiHas quarpaMmma

B) nuarpammsbl ['anta u PERT

r) ctonOyaras Auarpamma

n) nuarpamma Benna

4. lns 4vero ucnondyercsi ¢pynknusi "®opmyaa'’ B Microsoft Excel npun paGore Han
NnpoeKkToM?... (BbIOEpHTE OJJMH BapHAHT OTBETA)

a) JUIsl pacyera JJIMTEIbHOCTH 3a/1a4

0) JUIs1 aBTOMATHYECKOTO OOHOBIIEHUS JTaHHBIX

B) /Ul aHaiIM3a (PMHAHCOBBIX NOKa3aTesen

r) JUist popMaTUPOBAHUS STUEEK

1) JUIsl TIOCTPOEHUS rpapuKoB

5. Kakoii nmporpamMMHbIii NPOAYKT Lej1ecO00Pa3HO HCNOJIL30BATH A (opMHPOBAHMA
Oro1:KkeTa mpoeKTa?... (BbiOepuTe OJMH BApHAHT OTBETA)

a) Microsoft Excel

0) Notepad++

B) LibreOffice Calc

r) OpenOffice Calc

1) Google Sheets

TecToBble 3aJaHU 3aKpPbITOro TUMma

Kroun

1. B
2. B
3. B
4, o
5. a

6. Ilpouumaiime mexcm u ycmanosume coomeemcmeue
Co3nanue npoexkta TpedyeT MCIOJIb30BAHHE NMPOTPAMMHBIX IPOAYKTOB (MHCTPYMEHTOB) H
NOHMMAHMA, KaKue MX (YHKIMH MOKHO MCIOJb30BaTh /Ui (DOPMHUPOBAHUS TNPOEKTA.

CooTHecHTe HHCTPYMEHTHI (IPOrpaMMHbIe MPOAYKTHI) ¢ HX OCHOBHBIMH (DYHKIUSIMHU.
Tepmunul Onpeodenenue
1. Microsoft Project a) ynpasjieHue 6a3aMu JTaHHBIX
2. Microsoft Excel 0) co3maHue OIOIKETOB
3. Microsoft Word B) DJICKTPOHHAS [10YTa U KaJCHIaph
4. Microsoft PowerPoint T') IPE3CHTAIIH
5. Microsoft Access J) yIIpaBJIEHUE pecypcaMu MPOEKTa
¢) HaIMCaHHUe JOKYMEHTAIHH

3anumuTe B TaOnuily BEIOpaHHBIE OYKBBI I10]1 COOTBETCTBYIOLIMMHU UPpaMH

1 2 3 4 5
i} 0 e r a
Bropoit 3Tam (MpOABHMHYTHI YPOBeHb) — IMOKa3biBaeT CHOPMHPOBAHHOCTH

noka3sarteJjs KOMIIeTCHIIUN «yMeTb»: BJAaJ1€Th CIeUAJIU3NPOBAHHBIM nporpaMmMHbIM
o0ecrieyeHreM YNpaBJIeHHSI NPOEKTa, padoTaTh ¢ O0JAYHBIMHM CEPBHCAMHM M HHCTPYMEHTAMHU
COBMECTHOI padoThI

38




39

3aaHus OTKPHITOro THNA (BOMPOCHI LISl ONPOCA):

1. Kak BnajgeHue crenualv3upOBaHHBIMHU MPOrpaMMaMHU YIPABJICHUS MPOEKTAMH MOMOTAEeT B
paboTe MeHeKepa mpoeKTa?

2. Kakue npeumyInecTBa JJaeT UCHOIb30BAHUE 0OJAUHBIX CEPBUCOB B YIIPABICHUU MTPOSKTOM ?

3. Kakne BO3MOXHOCTH MPEIOCTABISIFOT COBPEMEHHBIE HHCTPYMEHTBI COBMECTHOM pabOTHI st
YIy4IIeHUs] KOMMYHHUKALUU B KOMaHJe?

4. Kakne HaBBIKM HEOOXOJWMO pa3BHUBATh MEHEKEPY MpoeKTa i dPPEKTHBHONH PabOTHI C
00JTaYHBIMH CEpPBUCAMU ?

5. KakoBbl OCHOBHBIE 3Tambl BHEIPEHUS CIEIHUAIM3UPOBAHHBIX IMPOTPAMMHBIX DEIICHUH B
MPOEKTHBIN MEHEIKMEHT?

Kitroun

1.

Brnanenue crnenuanvM3upoBaHHBIMU TporpaMMamu, TakuMu kak Microsoft Project wmm Jira,
3HAYUTENILHO YIPOUIAET MPOIECC MIAHUPOBAHUS, OTCICKHBAHHUS M KOHTPOJIS 32 BHITOJTHEHUEM
3aa4. OTH MPOrpaMMbl MO3BONSIOT 3(QQEKTUBHO pACHpPEAENiTh PECypChl, YCTaHABIMBAThH
CPOKH, TIPOTHO3WPOBATh PHCKA W KOHTPOJIHMPOBATH Mporpecc mpoekra. Kpome Toro, oHu
MPEAOCTABISIOT YIOOHBIE MHCTPYMEHTHI JJISl BU3yaIM3alliU JIAHHBIX, TaKWe KaK JHarpaMMEbl
lanTa, uyTOo oOOJIEr4yaer TMOHWMAaHHE TEKYIIETO COCTOSHHUS TPOEKTAa BCEMH YYaCTHUKAMU
KOMaH/Ibl.

O06aunble cepBUCHI 00ECTIEYMBAIOT JIOCTYII K JIAHHBIM U MHCTPYMEHTAM M3 JIF000M TOYKH MHpa,
IJIe €CTh UHTEPHET-COeIMHEHNE. JTO 0COOEHHO IMOJIE3HO JIIsl KOMaH]I, paboTalomuX yaaleHHO
WIH B pa3HBIX 4YacoBhIX mosicax. Kpome Toro, oOmayHple pelIeHHs YacTo MpEeaIararoT
ABTOMATHYECKOE PE3ePBHOE KOMMPOBAHKE U 3aIIUTY JAHHBIX OT MOTEPH, & TAK)KE BO3MOXKHOCTh
OBICTPOr0 MacCIITaOMPOBAHWS PECYPCOB B 3aBUCHMOCTH OT TOTPEOHOCTEH mpoekra. Tarke
MHOTHE OOJIaYHbIC TUIATPOPMBI HMHTETPUPYIOTCS € JAPYTHMMH CHCTEMaMH, YTO YIIy4IlIaeT
COBMECTHYIO paboTy M 0OMeH HH(popMaIned MKy WieHAMH KOMaH/Ibl.

CoBpeMeHHbIE HHCTPYMEHTBI COBMECTHOW paboThl, Takue kak Slack, Microsoft Teams wu
JpyTrye, CYIIECTBEHHO YIYYIIal0T KOMMYHUKAIMI0 B KOMaHJaX Oraromapsi MHOXECTBY
Gbyaxkomit.  OHEM  TO3BONAIOT  OBICTPO  OOMEHHBATHCS ~ COOOIICHHSAMH,  TPOBOIUTH
BHJICOKOH()EPEHIINN, COBMECTHO PEIaKTHPOBATh JOKYMEHTBHI M OTCIIGKHBATH CTATyC 3aj1ad B
peanbHOM BpeMeHH. VIHTerpamuss ¢ KaleHIapsAMH W TUTAHUPOBIUKAMH — TTIOMOTAET
CUHXPOHU3HUPOBATh TpaQUKH YIACTHUKOB M U30eraTh KOH(MJIMKTOB B pacriicaHuu. boiee Toro,
MHOTHE U3 OTUX IIatrGopM TOIEP)KUBAIOT MOOWIBHBIE YCTPOWCTBA, 4YTO JieNaeT
KOMMYHHKAIIMIO JIOCTYIHOW Jgaxe BHe oduca. Bcé 3To cmocoOCTByeT MOBBINICHUIO
53¢ (GEKTHBHOCTH B3aMMOJICHCTBUS ¥ YCKOPEHHIO MTPHHATHS PEUICHUH B paMKax MPOEKTa.

MeHemKeps! TPOEKTOB JOJDKHBI 00JIaIaTh PSAIOM BAKHBIX HABBIKOB IS YCIICIIHOW paboOTHI C
o0mayHbIMK cepBucaMd. K HUM OTHOCATCS yMEHHE HAcTpauBaTh W aJIMHHHCTPHUPOBATH
oOmauHyto WH(PACTPYKTYypy, 3HAHWE MPUHIUNOB WH(GOPMAIMOHHOW  0E30MacHOCTH,
CIIOCOOHOCTh MHTETPHPOBATh PA3IUYHbIC TPHIOKEHHS U CEPBUCHI, & TaKXKe OMBIT PabOTHI C
JaHHBIMH B oOmake. BakHO Takke MOHMMATh HPHHIUITEI MACIITAOMPYEeMOCTH W THOKOCTH
0071aKOB, YTOOBI ONTHMAIIBHO UCIIOIB30BATh JIOCTYIIHBIE pecypchl. HakoHer, MeHemkep JoIKeH
yMeTb 00ydJaTh CBOIO KOMaHIy paboTe ¢ HOBBIMH TEXHOJOTHSMH M TOAJICPKUBATH BBHICOKHI
YPOBEHb MOTHBAIIMH K OCBOCHHIO HOBBIX HHCTPYMEHTOB.

[Iportecc BHenpeHWs CHENWATU3UPOBAHHBIX MPOrPAMM BKIOYAET HECKOJIBKO KITFOUEBBIX
aTanoB. Bo-mepBBIX, IPOBOAMTCS aHANN3 TEKYIIUX MPOIECCOB M TPEOOBAHMI MPOEKTa, YTOOBI
OIIpEeNeNnuTh, KaKhue WMEHHO (YHKIHM HEOOXOMUMBL. 3aTeM BBIOMpAETCS IOIXOIAIIee
IIporpaMMHOe oOecTieueHre, KOTOPOe COOTBETCTBYET 3TUM TpeboBaHusAM. [lanee crmemyer stan
o0y4YeHHs] COTPYJHHKOB HCHONB30BaHWI0 HoBoro I1O, BKirodas mpoBeleHHWE TPEHUHTOB U
KoHCyibTanuid. [lociie 3Toro HaunHaeTcss MUIOTHOE BHEAPEHUE, KOT/la CHCTeMa TeCTHPYETCs B
peaNbHBIX YCIOBUSIX. 3aBEPIIAOLIUM 3TAIOM SIBISIETCS MOMHBIM Mepexoa Ha HOBOE PELICHUE U
perynspHoe 0OHOBIIEHHE CUCTEMBI B COOTBETCTBUU C U3MEHEHHSIMH B ITPOEKTE.

Tpernii 3Tan (BbICOKHI YPOBEeHb) — NMOKa3biBaeT CHOPMHPOBAHHOCTH INOKA3ATEJIs
KOMIIETEHUMN «MMETh HABBIKH». NpeICTaBJIeHHMS Pe3yJbTATOB IPOEKTAa Nepel ayauTOpHei,
CO31aBaTh MPE3CHTALIHOHHBIC MaTepUaJIbl U OTYETHI.
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IIpakTnyeckue 3a1aHuA:
1. Pa3paboraiite CTpYKTypy IpE3CHTAMH NPOEKTa UTMTEILHOCThIO 15 MUHYT, KOTOpas Oymer
BKJIIOUATh CIEAYIOIIME JJIEMEHTHl: BBeneHue (Ha3BaHue 1mpoekTa, Lenb). OnucaHue
npobsembl/3agaun. MeToabl U MOAX0bl. Pe3ynbTaThl M JOCTHKEHHS. 3aKIIOUYCHHE U BBIBOIBI.
Bonpocs! 1 0TBETHI (HaHHBIE MOTYT OBITH YCIIOBHBIMU).
2. llomroroBbTe TpW crHaiina A TPE3CHTAMK TPOEKTa, BKIIOYAMONIUE CIIEAYIOIIYIO
nHbopManKIo (IaHHBIE MOTYT OBITH yCIOBHBIMHK): 1. TUTYNbHBIN cliaiii (Ha3BaHUE, aBTOPHI). 2.
Crnaiig ¢ onMcaHueM METOJIOB U oaAxo0B. 3. Craiil ¢ pe3ynbTaTaMH U BBIBOJAMHU.
3. CocraBbTe KpaTKHii OTYET O pe3yibTaTax MPOEKTa, KOTOPHIA OyJeT BKIIOYATh CIETYIOIIHE
pasmensl: 1. Beenenne 2. Onucanme npoekra 3. Merononorus 4. Pesynmprarel 5. BeiBogbl u
PEKOMEHAALINH.
4. Co3paiite nHporpaduky, KOTOpass HarjsigHO MPEACTAaBUT KIIOUEBBIE PE3YyNbTaThl MPOEKTA.
Bximrounte cnenyrontue snemMenTsl: 1. I'paduk n3MeHeHus Tpou3BOIUTENbHOCTH. 2. Jlnarpammy
COKpaleHus 3arpar. 3. BaxxHelme BRIBOIBI H PEKOMEHIAITUH.
5. Haiigute u moAroToBbTE€ TPHU WIUIIOCTPAIL[MH, KOTOpPbIE MOMOTYT BHM3YyajbHO MNPEICTaBUTH
CIIEyIOIME aCTEKThl Balllero Mpoekra no 3ameHe obopynoBanus: 1. [IpobGaemsl, ¢ KOTOpbIMU
CTOJIKHYJICSL TIpOEKT. 2. HOBBIe TEXHOJIOTHH, WCIIOJB30BaHHBIE B TpoekTe. 3. Pe3ynpraTel u
JOCTHKEHHUSI.

Kiroun

1. 1. Benenue (1 munyTa):

Hazpanue npoekra: «OnTUMHU3aIus IPOU3BOACTBEHHBIX MTPOLIECCOBY

Hens: TloBbimenne ¢ dextuBHOCTH NMpou3BoAcTBa Ha 20% 3a cyeT BHEIPEHHs] HOBBIX
TEXHOJIOTHI.

2. Onucanue poOembl/3anaun (2 MUHYTHI):

Texymue TpyaHoctu: Huzkas mpou3BOIUTENBHOCTh, BBICOKHE 3aTpaThl, YCTapeBIINE
TEXHOJIOTHH.

[Touemy 5TO Ba)XHO pEIINTH: YBEIWYEHHE KOHKYPEHTOCIOCOOHOCTH KOMITAHHH,
CHIDKCHHE U3JIEPKEK.

3. Metoas! 1 moaxoAb! (4 MUHYTHI):

AHanu3 CymecTBYIOIUX MPOLIECCOB.

Bb160p HOBBIX TEXHOJIOTHI U 000pPYIOBaHUS.

[IpoBenenue TecTUpOBaHMS U MUJIOTHOTO 3aITyCKa.

4. Pe3ynbTathl ¥ AOCTIKEHUS (5 MUHYT):

VYiydineHue npou3BOAUTENLHOCTH Ha 25%.

Coxkpaienue 3arpat Ha 10%.

[Ipumepsb! ycenHbIX BHEAPEHUH.

5. 3axiroueHue ¥ BHIBOABI (2 MUHYTHI):

OcHoOBHBIE Pe3yIbTATHI U JOCTHKEHUS.

PexoMeHaiiu no naiapHeIeMy pa3BUTHIO MPOEKTA.

6. Bompocsl u otBethl (1 mMuHyTa): OcTaBUTH BpeMs Al OOCYXKAECHHS M BOIPOCOB
ayJUTOPHUH.

2. 1. TutryneHbIA cnaiia:

3arosioBok: OnTMMH3aIKs IPOU3BOACTBEHHBIX IIPOLIECCOB

ITonzaronoBok: BHepeHne HOBBIX TEXHOJIOTHH AJIsl MOBBIIEHUS Y3PPEKTUBHOCTH
Astopsl: Banos 1.1, Ilerpos ILII.

2. Cnaiin c METOJaMHU U TTOIXOJAMHU:

[ar 1: Anann3 TeKyImMuX IpoLeccoB

[Hlar 2: Be160p HOBBIX TEXHOJIOTUI

[ar 3: TecTupoBaHKe U NWIOTHBIN 3aITyCK

40




41

3. Cnaiif ¢ pe3yabTaTaMH U BEIBOJAM:

[IpousBoauTenbHOCTD yBenuuuiIach Ha 25%

3arpatsl cokparunuchk Ha 10%

BeiBoabl: IIpoeKT ycnenieH, peKOMEHAYETCsl JAJIbHENIIIEE pa3BUTHE.

1. Beenenue:

KpaTkoe onucanue mpoeKTa u ero IeeH.

2. Onucanue mpoeKTa:

[ToapoOHOE onucaHue 3a1a49r, KOTOPYIO PEIIal IPOEKT.

3. MetonoJiorus:

OnucaHue HUCIOJIB3YEeMBIX METOJIOB U TIOJIXO/0B, BKIFOYAs aHAN3, BEIOOP TEXHOJIOTUN
Y TECTHPOBAHHE.

4. Pe3ynbTathl:

JleranmpHOE TPEICTaBICHUE JIOCTUTHYTBIX PE3YJIbTATOB, BKJIIOYAs KOJMYCCTBEHHBIC
moKasaresu (MPOU3BOUTEIIEHOCTb, 3aTPATHI).

5. BBIBOJIBI M pEKOMEHIALINH:

O0600111eHre OCHOBHBIX BBIBOJIOB M PEKOMEHIAIUM 110 JAJIbHEUIIIUM JIEHCTBHSIM.

Wnudorpaduka nomkna conepxath: 1. JIunelHslil rpaguk, MoKa3bpIBAIOIUN U3MEHEHHE
MPOU3BOIUTEIILHOCTH JI0 M TIOCJE BHEIPEHWS HOBBIX TexHoJorHil. 2. Kpyromyro
IMarpaMMy, OTOOpaKarolIylo JOJII0 COKpAIlEeHHBIX 3aTpar. 3. Biok ¢ KiroueBBIMH
BBIBOJIAMU U PEKOMEHJAIMSIMU, BbIACTICHHBIMU KPYITHBIM IIPUPTOM.

1. Unmoctpamus mpobseM: M3o0pakeHrne cTtaporo 0OOpyIOBaHMS WM TIpoliecca,
TpeOYIOIIEro ONTUMH3AITHH.

2. Nmroctparust HOBBIX TeXHOJOTHI: DoTorpadus cOBpeMEHHOTO 000PYIOBAHUS HIIH
CXEMbI HOBBIX TEXHOJOTHYECKHX MPOIECCOB.

3. Unmoctpanust pe3ynabTatoB: ['paduk pocta mpoOU3BOAMTENHLHOCTH WM JUarpaMma

CHMIKCHUA 3aTpar.

OueHoYHBIE cpeICTBA /sl IPOBEAEHUS MPOMEKYTOYHOM aTTecTALMU
[IpomexxyTouHas aTTecTalus MPOBOIUTCS B JOPME YCTHOTO 3a4eTa.

Bonpocs! quis 3adyera
1. KakoBa poJib TPOEKTHOM JIEATETLHOCTH B COBPEMEHHOM 3KOHOMUKE?
2. Ha3oBuTEe OCHOBHBIE 3Tallbl dKU3HEHHOTO LIMKJIA IPOEKTa U JaliTe KPaTKyI0 XapaKTepPUCTUKY
KaX/I0My U3 HHX.
3. Kakue ¢axTopsl OIpeaesstoT yernex NpoeKTa Ha 3Tarne HHUIMALUU?
4. Yem oTiMyaercs cTaaus MJIaHUPOBAHUS OT CTAJAMU MCIIOJHEHUS IpoeKTa?
5. Kakue pucku BO3HMKAIOT Ha 3Tare 3aBeplieHus MpoeKTa?
6. Kakyto poJsib UrpaeT oLeHKa pe3yIbTaTOB Ha KaKIOM 3Tare )KU3HEHHOT O KA IpoeKTa?
7. Kakue MeTo/1bl HCHOJIB3YIOTCS ISl MOHUTOPUHTA X0/1a BBITIOJIHEHUS TPOeKTa?
8. Kakue tunsl npoexToB Bbl 3HaeTe? [IpuBeaure npumMepsl.
9. Kak uzMensiercs posib pyKOBOJUTENS MPOEKTA HA Pa3HbIX 3Tanax >KMU3HEHHOTO IUKIIa?
10. Kakue HHCTpYMEHTBI HCIIOJIB3YIOTCS JAJIS1 YIPABIEHHs pUCKaMHU Ha dTare IUIaHupoBaHus?
11. Kakue n1oKyMeHTbI OOBIYHO pa3pabaThIBAIOTCS HA JTale 3aKphITHs MpoeKTa?
12. KakoBbl 0cOOeHHOCTH yrpaBieHus npoektamu B IT-ungyctpun?
13. Kakue cymecTByr0T criocoObl popMHUPOBaHUS TPOEKTHOM KOMaHIb1?
14. Kak BbIOpaTh MOJIXOASAIIETO JIUIEpa A MPOEKTHOM Ipymnbl?
15. Kakue posu MOTYT BBITIOJHSATH YH4aCTHUKU MPOEKTHOM koMaHn bl ? [IpuBenute npumep
pacripeiesieHus poJieil.
16. Kak nmpoucxoauT npouecc reHepannu e B mpoeKTHO! rpymme?
17. Kakue MeToaMKH MPUMEHSIOTCS I 3(PEKTUBHOTO MO3TOBOTO IITypMa?
18. Kak pacnipenenstorcsi 0053aHHOCTH U OTBETCTBEHHOCTb MEX/Y Y4aCTHUKAMH MPOEKTa?
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19. Kak n30exars KOH(INKTa HHTEPECOB B MPOEKTHOM KoMaH 1e?

20. Kakue kayecTBa JOJDKHBI IPUCYTCTBOBATH Y YJICHOB MPOEKTHOM KOMaH/IBI ISl YCHEIIHOTO
BBIIIOJIHEHUS 3a7a4?

21. Kak MOTHBHPOBATh YYaCTHUKOB NMPOEKTHOW KOMaHbI Ha JOCTIKEHHE OOIIMX Lenen?
22. Kakue BH]IbI OTBETCTBEHHOCTH HECYT YYaCTHUKH MPOEKTA?

23. Kak obecnieunts 3(h(hekTHBHOE B3aMMOICHCTBHE MKy YIaCTHUKAMH MTPOEKTHOM
KOMaH 1b1?

24. Kakwue 1o 1xoabI HCIIOJIb3YIOTCS ISl OLIEHKU BKIJIAJa KaX/I0TO YeHa KOMaHIbI B OOIIHiA
pe3ynbTaT?

25. Kakue maru BKIIIOYArOT B ceOs1 pa3paboTKa KOHIICTIIIUY TPOeKTa?

26. Kak ocymiecTBisieTcsi BBIOOp IPHOPHUTETOB MPH Pa3pabOTKe KOHIEIIIUU POeKTa?

27. Kakue KpuTepu# UCIOIB3YIOTCS ISl ONIPEICTICHHs ycIexa mpoeKTa?

28. Kakyie MEeTpUKH IPUMEHSFOTCS U1l KOHTPOJISI BBITIOTHEHHSI TPOEKTa?

29. Kaknm 06pa3oM 0CyIIecTBISETCS MOHUTOPUHT X0/1a BHITTOJIHEHHS PaboT?

30. Kakue MeponpusTHsI TPOBOASATCS TSI KOPPEKTHPOBKH OTKIOHEHUH OT T1aHa?

31. Kak nmpoBoautcst orieHKa 3((HEeKTHUBHOCTH pa3padOTaHHON KOHIIETIIIHN?

32. Kakue Mepbl MPUHUMAIOTCS TIPH BBISIBJICHUN HECOOTBETCTBHUI B XO/I€ BBITIOJIHEHUS MTPOEKTa?
33. Kak obecnieunBaeTcst oOpaTHasi CBSI3b OT 3aMHTEPECOBAHHBIX CTOPOH Ha dTare pa3paboTKu
KOHITEIIIHN?

34. Kakyie METOI0JIOTHH UCTIONB3YIOTCS [T KOHTPOJISI 1 MOHHTOPUHTA TIPOEKTa?

35. Kak o1ieHUTh Ka4eCTBO BBHITIOJTHEHHBIX Pa0OT Ha MPOMEKYTOYHOM dTare?

36. Kakue hopMbI OTYETHOCTH UCTIONB3YIOTCS TS HHOOPMHUPOBAHHS O TEKYIIIEM COCTOSTHHA
rpoekra’?

37. Kakue mapameTpsl OIICHUBAIOTCSI TIPH 3aBEPIICHUH MPOEKTa?

38. Kak mpou3BoAMTCS OLIEHKA YKOHOMHYECKOH (D PEeKTUBHOCTH MPOeKTa?

39. Kakue oTueTsl rOTOBSITCS 110 UTOr'aM BBINOJIHEHHSI TPOeKTa?

40. Kak onpenensieTcsi CTENEeHb TOCTHKEHUS TIOCTABJICHHBIX 1eyen?

41. Kakue noka3aTesu UCIOJb3YIOTCS ATl U3MEPEHHsI KauecTBa pe3ysibTaTa MpoeKTa?

42. Kak oLileHMBA€eTCs YAOBIETBOPEHHOCTh 3aKa3UMKa PE3yIbTaTOM IIpOeKTa?

43. Kakue (opmMaThl OTYETHOCTH SIBJIAIOTCS CTAHIAPTHBIMU U1l IPOEKTOB?

44, Kak coCTaBJs€TCS UTOTOBBIN OTUYET IO MPOEKTY?

45. Kakue 1aHHbIE HEOOXOAUMO BKJIIOUUTH B OTUYET O 3aBEPIICHUU ITPOEKTa?

46. Kak 10KyMEeHTHpPOBATh YPOKH, U3BJIECUCHHBIE U3 IIPOEKTA?

47. Kakue npoueaypsl IpeyCMOTPEHBI JUIsl aHAJIN3a IIPUYMH Heylad [IpoeKTa?

48. Kak npoBecTu OLEHKY BIMSHUS BHEIIHUX (PaKTOPOB Ha Pe3yJabTaThl IPOEKTa?

49. Kakue MeTo /bl UCTIOJIBb3YIOTCS [UIs CPAaBHEHUS 3aIlJIAHMPOBAHHBIX U (PAKTUUECKUX
pe3ynbTaToB?

50. Kak popmupyercst apXuB MPOEKTHOM TOKyMEHTaUN?

51. Kakue kaHajbl CBA3M UCIIONB3YIOTCS A1 obecriedeHust 3hHeKTMBHOM KOMMYHUKAIINH B
IIPOEKTHOM cpexe?

52. Kak npenoTBpaTUTh HEOTIOHUMAHUS U KOH(QIIMKTHI B IIpoliecce OOIIEeHHs] BHYTPH KOMaH/bI?
53. Kakue sTrueckie HOpMBI ClIeyeT coOIr01aTh Y4aCTHUKAM NMPOEKTHOM JesITeIbHOCTH?
54. Kak opranusyercs oOpaTHas CBsI3b MEXIY PYKOBOJUTEIEM POEKTa U KOMaHI0M?

55. Kakue mpaBuia noBeieHUs] yCTAaHOBJIEHBI JJIS YWIEHOB MPOEKTHOM IpymHIibl?

56. Kak cobmronarorcst KOH(pUIEHINANBHOCTD U 3aluTa HUH(GOpMAIUK B IpoeKTe?

57. Kakue neiicTBUs CUNTAIOTCS HEOMYCTUMBIMU B IPOEKTHOM JIEATEIBHOCTH C TOUKH 3PEHHS
STUKU?

58. Kak pazpematoTcs Copsl M pa3HOIJIACHS MKy YYaCTHUKaMU MpoeKTa?

59. Kakoe 3HaueHue UMEET KyJIbTypa OOLIEeHHs B IPOEKTHON KoMaHae?

60. Kakue ctanapThl KOPIIOPaTUBHOM KYJIBTYpBI CHOCOOCTBYIOT 3P PEKTUBHOMY
B3aMMO/ICHCTBHIO B IPOEKTE?
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4. METOAUYECKHUE MATEPHAJIbI, OITPEJE/ISIIOIAE ITPOUEAY PbI
OINEHUBAHUA 3HAHUU, YMEHUU, HABBIKOB U (UJIN) OIIBITA
JAEATEJIBHOCTH

Texkymmii KOHTPOJIb

TectupoBanue A NPOBEAEHUS TEKYIIETO KOHTPOJISI IPOBOAUTCS € moMolbio CHcTeMBl
JUCTaHIMOHHOTO o0yueHus. Ha TtectupoBanue otBoautcsa 10 munyr. Kaxnelii Bapuant
TECTOBBIX 3aJaHuil BkiodaeT 10 BompocoB. KoimyecTBO BO3MOXKHBIX BapMaHTOB OTBETOB — 4
i 5. CTyaeHTy HeoOXoauMo BbIOpaTh OJUH NPAaBUJIBHBIM OTBET. 3a Ka) bl IPABUJIbHBIN
oTBeT Ha Bompoc npucauBaercs 10 Oamnos. lkana nepeBoga: 9-10 npaBUIbHBIX OTBETOB —
OIIEHKa «OTIUYHO» (5), 7-8 IMpaBHIBHBIX OTBETOB — OLIEHKA «Xopomo» (4), 6 mpaBUIBHBIX
OTBETOB — OIICHKA «YyIOBJIETBOPUTENbHO» (3), 1-5 mNpaBUIBHBIX OTBETOB — OIIEHKA «HE
YAOBJIETBOPUTETHEHO (2).

Onpoc Kak CpeACTBO TEKYIIEro KOHTPOJIS NMPOBOIUTCS B (OpME YCTHBIX OTBETOB Ha
Bompockl. CTy/IeHT OTBEYaeT Ha MOCTAaBJIEHHBIN BOMPOC cpa3y, BpeMsl Ha MOATOTOBKY K OTBETY
HE MPEIO0CTABIAETCSL.

[IpakTnueckue 3afaHusi Kak CPEJCTBO TEKYLIErOo KOHTPOJS MPOBOISTCS B MHUCbMEHHOM
¢dopme. CTynieHTy BbLIaeTCs 3aJaHle U MPEIOCTaBIsIeTCs 15 MUHYT Ui MOATOTOBKH K OTBETY.

IIpomeskyToyHast aTTecTALMS
3adeT MPOBOIUTCS B YCTHOU opme. M3 3a4eTHBIX BOmpocoB cocTaBiseTcss 30 3a4eTHBIX
ounetoB. Kaxx1p1i1 OMIIET COCTOUT U3 JIBYX BOIIPOCOB.
KommnekT 3aueTHbIX OWJIETOB TPEACTaBI€H B Yy4eOHO-METOAMYECKOM KOMILIEKCE
JUCLUIIINHBL.
Ha MOJITOTOBKY K OTBETY CTYACHTY MPEIOCTABIISIETCS 20 MUHYT.
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