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Pabouasi mporpamMma cocTaBjieHa C yueToM TpeOoBaHMIM:



- TIOpsiIKa OpraHW3allid W OCYIIeCTB/eHHs1 00pa30BaTe/bHON /IeSTeTbHOCTH TI0
oOpa3oBaTe/ibHBIM TIpOrPaMMaM BbICIIero oOpa3oBaHUs — mMporpaMMmam OakasraBpuara,
nporpaMMaM CreljajanreTa, rporpamMmmaM MarucTpaTyphbl, YTBEp)K[EHHOIO IpHKa30oM
MuHucTepcTBa HayKu U BhbIciIero obpazoBanus Poccutickoit @epeparuu ot 06.04.2021
Ne 245 (c ¥3MeHeHUsIMU U JI0TIOJTHEHUSIMU );

- (epepasbHOTO  TOCYZApCTBEHHOTO  00pa30BaTe/IbHOTO  CTaHJAapTa  BBICILIETO
obpa3oBaHuss 1O HarpasieHnto noArotoBku 38.04.01 OKoHOMUKA, YTBEpPXKJEHHOTO
nprvka3oM MuHHCTepCTBa HayKU U BhICIIero obpasoBanusi Poccuiickoit ®enepaiiuu ot
11.08.2020 r. Ne 939 (c u3MeHeH IMU U [JOTIOJTHEHUSIMH).

[pernosaBaTe/y, MOrOTOBUBIIIHE PAOOUYIO MPOrpamMMmy:

KaH/l. 3K. HayK, [JOL{eHT
Kadeapbl 5KOHOMUKH TIPeIPUSTHS,
yrpaB/ieHus! TPYJOBBIMU pecypcamu
B AIIK v npaBa JL.LE. ®uceHko

Pabouass mporpaMMa pacCMOTpeHa Ha 3acefaHuM Kadeapbl SKOHOMUKH TIPeATPUSATHS U
ynpas/eHus TpyoBeiMu pecypcamu B AIIK (ripotokon Ne 9 ot 14 anpens 2025).

3aBeayrouiuii Kageapoii M.H. IlleBueHKO

Pabouasi mporpaMma pekoMeH/l0BaHa K MCII0/Ib30BaHMIO B yueOHOM Ipoljecce MeTO[MUYecKOM
KomHccrel pakynbTeTa 3KoHOMUKY U yripaBieHus: AIIK (mpotokos Ne 8 ot 24 ampenst 2025 ).

IIpeaceare/ib MeTOAUYECKON KOMUCCHU A.B. Xyponei

PykoBoauTe/Ib 0CHOBHOM NMpo(eccoHa/TLHOM
o0pa3oBaTe/IbHON MPOrpamMMBbI M.H. IIleBuenko




1. Ilpeamer. Llenu u 3a/jauu JUCIUILIMHGI, €6 MECTO B CTPYKType

o0pa3oBaTe/IbHOI MPOrPaMMBbI

YnpaB/ieHue IPoeKTaMH U NMEPCOHA/IOM B MpodeccHoOHA/IbHOM /1eATe/IbHOCTH - 3TO
KOMIUJIEKCHasl JUCLIUIIMHA HK3ydaroiasi 0COOeHHOCTU [esiTeJTbHOCTU PYKOBOJSIIEr0 COCTaBa
OpraHu3alvy, pYKOBOAWUTE/NEH U CIIeIUAJUCTOB T0/pa3/ie/ieHnid CHUCTeMbI  yIpaB/I€HUS
TIepCOHAJIOM.

Ilenpl0 M3ydeHHs1 AUCHUIUIMHBI - CPOPMHUPOBATH y CTYAEHTOB TpefCcTaBieHue 00
yrpaB/eHUW TIPOeKTaMHM W TepCcoHalioM Kak 3((}eKTHUBHOM HWHCTPYMEeHTe DPa3BUTHUS
YyeslOBeUeCKMX pecypcoB, obecriedeHusi 0/1arorpusTHOTO TICMXOJOTHYECKOTO KjiMMara B
KOJIJIeKTHBe U (pOpMHUPOBaHUs KaJipOBOT0 TOTeHI[Masla NpeIpUsiTUl C Le/bio UX 3((PeKTUBHOTrO
Pa3BUTHS U TIOBBILIEHHS KOHKYPEHTOCIIOCOOHOCTH, COCTOMT B 00ecreyeHWH CHCTeMHBIM
3HaHWeM 00 OCHOBax W COjlepPyKaHWU TIPOEKTHOTO yTIpaB/ieHUsi U (JOPMUPOBAHUM JTMUHOCTHOMN
TOTOBHOCTHU OyAyILIMX CITEIMaMCTOB TI0 YIIPaB/IeHHIO MePCOHATIOM Peai30BhIBaTh TOTyUeHHbIe
3HAHUS B MPAKTUYECKOM /IeATeTbHOCTH.

IIpegMeToM  JUCHMIUIMHBI  SIBJISIETCSI  CUCT€Ma  OTHOIIEHWH,  CBSI3aHHBIX — C
LjeJieHarpaB/IeHHbIM ~ BO3/JIeMCTBMEM Ha TIepCOHaj oOpraHu3aluu s obecriedeHHs ero
3¢ peKTUBHOTO (YHKIIMOHUPOBAHUS 3a CUeT Haubosiee TOJHOTO HCIO/b30BaHUSI TPY/IOBOTO
ToTeHI1aa.

OcHoBHBIe 3ailauM U3yueHus AUCLIUTITUHBIL:

- 03HAKOMJIeHHe CJTylaTesiel ¢ UICTOpHel pa3BUTUS METO/IOB yIIpaBJ/ieHUsI POeKTaMH;

- WCC/Ie[lOBaHUe HayUHbIX, TEOPETUYECKUX M MeTO/MUeCKHUX OCHOB CUCTEMbl yTpaB/eHUs
MIPOeKTaMHU;

- OB/aJieHWe METOAWUECKUMH TIOXOJAaMU K TIPUHATHIO peIlleHuid T10 BbIpaboTKe
KOHLIETIL[MU TTPOeKTa, ero CTPYKTYPH3aLiH U OLIeHKE;

- U3yueHHe poJiu U (PYHKLMI NIPOEKTHOTO MeHe/ykepa Ha pa3/IMYHbIX 3Tarnax KU3HEeHHOTo
L[UKJIa TIPOEKTa;

- 3HAaKOMCTBO C OpraHMU3aljMOHHBIMU (hOpMaMU yTipaB/eHUs] TIPOeKTaMU UM MeTOJaMU MX
pa3pabOoTKu ¥ ONTUMU3ALINH;

- OCBOeHUe WHCTPYMeHTapHsl TJIaHUPOBAHUSI U KOHTPOJISI X0/a BBITTO/THEHUs TIPOeKTa;

- iprobpeTeHye U Pa3BUTHE HABBLIKOB UCC/Ie[I0BAaTeIbCKOM Y TBOPUECKOU paboThI,

- MO/ZIe/TUPOBaHKs TIPOEKTOB C MPUMeHeHHeM MPOrPAMMHBIX CPe/ICTB;

- ¢opMupoBaHUe TIpeZCTaB/IeHUH O TeOpeTHUeCKWX OCHOBAX M OCHOBHBIX KOHLETILIUSIX
yrpaB/ieHus [IepCOHa/IOM, er0 MeCTe U POJIM B CHCTeMe yIpaB/IeHusl OpraHu3aliien;

- mnpuobpeTeHHWe TeOpeTUUeCKUX 3HAHWW M TMpaKTHUeCKWX HaBBIKOB B 06sactu
yrpaB/ieHus [IepCOHA/IOM;

- mipuobpeTeHHe OCHOBOIIOJIATAOIIMX 3HAHMHW B 00/7aCTH TIOJUTUKU 3aHSITOCTH,
pery/MpoBaHus COL[MA/IbHO-TPY/IOBbIX OTHOLLIEHUM B cdepe yripaB/ieHUs I1epCOHAIOM;

- BbIpabOTKa yMeHUs aHa/IM3UPOBaTh MoBefieHre pabOTHUKOB.

MecTo JUCHMIIIHHBI B CTPYKType 00pa3oBaTe/IbHOM MPOrpaMMBbl.

[aHHas AUCLUTIIMHA OTHOCUTCS K AUCHUIUIMHAM o0si3atenbHOM yactu (51.0.02) ocHoBo#
npodeccrioHanbHOM 00pa3oBaTe/IbHON TPOrpaMMbl BhICIero obpasoBanusi (fmamee — OITOII
BO).

B3auMocBsizaHa co ciieAyronmMy AUciuiinHaMu: « O60CHOBaHME XO3HCTBEHHBIX PelleHud U
OLleHKa PUCKOB», « ArpapHasi 5KOHOMUKA (MPOABUHYTHIA KYPC)».

OucuuriiHa yuTaeTcs BO 2 ceMeCTpe, [I03TOMy TO3BOJIUT  C(OPMHUPOBATh
npodecCUOHaTbHO-TMYHOCTHBIE KayecTBa y OOyuaromuXcs [0 HarpaB/eHWI0 TOAr0TOBKH
38.04.01 OkoHOMUKaA, HeOOXOAUMBIE ZIJisl PellleHus 3aiau MpodeCcCUOHaTbHOU JesITeTbHOCTH.

[MpenmwectByer 6si0ky 3 T'ocygapcTBeHHasi wWToroBasi arrectaiusi «[loAroToBKa K
TIpoLieiype 3allUThI U 3alTa BBITYCKHOM KBaM(UKaloHHOM paboTe» (53.01).



2. IlepeueHb MJIAHMPYEMbIX Pe3y/IbTaTOB 00yUeHHs M0 JUCHUILINHE,

COOTHECEHHBIX C IJIAHUPYeMbIMH pe3y/IbTaTaMU 0CBOEHUsI
o0pa3oBaTe/IbHONM MPOrpaMMbI

Kopapl | ®opmynupoB Nupukaropel
KoMmme | Ka KOMIIeTeH AOCTHIKEHHUS IL1anupyemMbie pe3y/IbTaThl 00yYeHust
TeHIH uu KOMIIeTeHI[UH 0 JUCLUII/INHE
7
YK-2 | Ciocoben YK -2.1 3HaTh: Kak BbICTPAMBaThb 3Tarbl pPaboThl Haj
YTIPaBJIATH Pa3pabarbiBaet MPOEKTOM C YU€TOM I0C/Ie[0BATETbHOCTH UX
NPOEKTOM ~ Ha | KOHLIEMLIMIO TIpOeKTa B | pea/M3aliyy, ONPe/e/IsaTh STarbl JKU3HEHHOIO
BCEX  STalaXx | paMKax 0003HaueHHOM | 1iK/Ia TIpoeKTa Kak OmpefensTh npobiemy,
€ro npobsiembl,  pOPMY/IHPYS | ya pelueHHe KOTOPOI HAmpaBieH MPOEKT,
KUSHEHHOTO | I{eJIb, 3849k, | rpamotHO  (OpMY/IMpPOBaTh Liefb MPOEKTa.
WKJIa .
1 dKTya/IbHOCTD, Oripe/ie/IATh UCTIONHUTE el POeKTa;
3HAYMMOCTh HayUHYHO
(HayuHYIO, | vy ory,: Tpe/IBU/IETh pe3yJibTaT
TMPaKTUYECKYO, .
JIeATe/IbHOCTYA U T/IAaHKPOBATh I€HCTBUS I
METOJMUYECKYI0 U WHYIO B
JOCTHXKEHHUS JIAHHOTO pesy/bTara;
3aBHCUMOCTH  OT  THIIA 6
mpoeKra), oxuzaempre | TPOTHO3HPOBATH MpOGIeMHbIe CUTYaLMH M

pe3y/ibTaTbl U BO3MOXKHbIE
chepbl UX TIPUMEHEeHUs

PUCKHU B TIPOEKTHOM [iesiTe/IbHOCTUS
Bnapers: HaBbIKaMM COCTaB/IeHUS I1/1aHa-
rpaduka peasvsaliuu IpoeKTa B LeJ0OM U
T/1aHa-KOHTPOJIS ero BBITIO/THEHUS;
HaBblKaMU KOHCTPYKTHMBHOI'O TIPe0/0JIeHMs]
BO3HUKAIOIIMX Pa3HOI/IaCcuil U KOH(QJIUKTOB.

YK-2.2
dopmupyeT MaaH rpaduk
peanu3alud TIpoeKTa U

3HaTh: METOJ0JIOTHMKO CUCTEeMHOI'0 IIoAXo0/d;
MeTO/bI MPUHATHA HHBECTHULIMOHHBIX|
pQMEHHﬁ; HCTOYHHUKH q)I/IHaHCI/IpOBaHI/IH

I/1aH KOHTPOJIA €r0 | UHBeCTULMOHHOM [lesITe/IbHOCTH; MeTOZbl U
BBIMOIHEHUA  TIPEABUA | yycTpyMeHTalbHblEe CpeZiCTBa  yIpaB/ieHus]
KOHEYHBIM  Pe3y/IbTAT U | yypecTULMOHHBIMU MIPOEKTaMU.
TNOCNEAOBATENPHOCTD YMeTb: BbISB/ATH NMPOOIEMHBIE CUTYALIWH,
111aroB JIs1 ero
A UCMONb3ysl MeTOJbl aHaausa, CUHTe3a WU
JIOCTHDKEHUSI.
abCTPaKTHOTO  MBIILIEHUS; MIPOBOJUTH
aHau3 sSIBJIEHUI U obpabaTbIBaTh
MOJIlyueHHble pe3y/bTaThl; C(OPMHUPOBATH
UZIero rpoeKTa u OLIeHUTh ee
MepCrIeKTUBHOCTD; BBIOMPATH TpejjjiaraemMble
VHBECTULIMOHHbIE  TIPOEKThl C  Y4eTOM
CTpaTeruu pasBUTHS NpeSIpUATHS.
Bnapets: YMeHHUsIMU my6/IMUHO
NIpe/ICTaB/IATh pe3y/bTaThl NIPOeKTa,
BCTYIAaTh B 00CYy)K/IeHWe X0/a U pe3y/IbTaToB
NpoeKTa
YK-2.3
3HaTh: OCHOBHblE TMOHATHS, He0OXOJUMBbIe
Opranusyer u .
I/ W3y4eHWs pbIHKA IeHHBbIX Oywmar;
KOOpPJWUHHUPYET paboty
OCHOBHble  BH/bl I[eHHbIX OymMmar, WuXx
YUaCTHHUKOB TIPOEKTA, .
KJ1acCU(UKaLKIO; POCCHICKOe)

CrIoco6CTBYET




KOHCTPYKTHBHOMY
TIPe0/I0JIeHUI0
BO3HUKAIOIINX
pasHoI/Iacuii u
KOH(JIMKTOB,
obecrieurBaeT paboty
KOMaH/[bl He00XOAUMBbIMU
pecypcamu.

3aKOHO/aTe/bCTBO, perjiaMeHTUpYloLee
(YHKI[MOHMpOBaHUe pbIHKAa LieHHbIX Oymar;
Ymers: OCYIIeCTBJISATH nioz6op
TEeOPeTUYeCcKoro Mmarepuasa U TeKylel
vH(OpMAIUK TI0 PHIHKY LIeHHBIX Oymar s

MOATOTOBKM K CEeMHUHApPCKUM  3aHSATUSIM;
aHa/IM3UpOBaTh CTAaTUCTUYECKHEe [aHHbIe,
pPeUTUHTH, UWHbOpPMaLMi0 00 OCHOBHBIX

BHZIaX IL|eHHBIX OyMmar, TOpryeMbIXx Ha
POCCHICKOM (POHZIOBOM PBbIHKE;

Bnaperb: (MMeTb OMBIT /IeSITeILHOCTH):
dhopmupoBaHueM u BbIpa)KeHUeM|
COOCTBEHHOM  TO3WLIMM UM JIMUHOCTHOA
aKTya/IbHOM nIpo0JIeMaTHKY;

¢dopmynupoBaHueM Lield U COZlepKaHHEeM
aKTya/sibHOM MPO0JieMaTUKN B COOTBETCTBUH
c TpebOBaHMSMHU TIPaKTHKH; TPOBeJeHHeM
oLIeHKH 3¢ GeKTUBHOCTH CBOEro 00y4eHHs U
€ro KOppeKL1H.

YK-2.4

[pencraBnsier TyOIMYHO
pe3y/bTaThl MpoeKkTa (Wiu
OTZE/JbHOTO €ro sTama) B
pa3/InYHbIX ¢bopmax
(oTueToB, craTey,
BBICTYTIJIEHM Ha Hay4HO-
MPAaKTUYeCKUX CeMHHapax
u KOH(epeHLIUsIX u
npejjiaraeT  MyTH  €ro
BHe/IpEeHUS B MTPAKTUKY

3HaThb:

YpoBeHb 1: 0CHOBBI MOHUTOPUHTA
TIPOLIeCCOB peanu3aliiy IPOeKTa;

YpoBeHb 2: I0Ka3aTe/y, XapakTepusyolye
YCIIeIIHOCTD [TPOeKTa, LieJieBble NHUKATOPhI
ero peanausalnuy;

YpoBeHb 3: IpUeMbI, METO/bI U MOPSI0K
OLIeHKU PUCKOB T10 IIPOEKTY.

Ymetn:

YpoBeHb 1: BbINOIHATE MOHUTOPUHT
TIPOLIeCCOB peanu3aliiy IPOeKTa;

YpoBeHb 2: onipefie/iATh LiejieBble IToKas3areiy
peanu3saliy IpoeKTa; UHAUKATOPbI ero
YCHELHOCTH.

YpoBeHb 3: BbISIB/ISATE NPUYMHBI OTKJIOHEHU
TIPOEeKTa 0 CPOKaMm, pecypcam U KauecTBy.
Baaaetn:

YpoBeHb 1: HaBbIKaMU MOHUTOPUHIA
TIPOLIeCCOB peanu3aliiy IPOoeKTa;

YpoBeHb 2: HaBbIKaMU OIpe/eleHus
1|e/IeBbIX [T0Ka3aTesiei 1o NpoeKTy.

YpoBeHb 3: HaBbIKaMU KOHTPOJISA

3¢ ()eKTUBHOCTH peanu3aljiu MPoeKTa,
pa3pabOTKH KOPPEKTUPYIOIINX
MepOIPUATHH.

YK-3

Cniocoben
OpraHU30BbI
BaThb
PYKOBOZAUTB
paboroii
KOMaH/IbI,
BhIpabaThiBast

nu

YK -3.1

Pa3pabatbiBaeT
KOMaH/THYIO CTPATeryio 10
pabote KOJI/IeKTHBA
YUUTBIBast HHTEpechHI,
0COOEHHOCTH TIOBe/IeHUs U
MHEeHUs (BK/IHOYAst

3HaTh: CrNoCcoObI W MeTO/bI YTpaBJIeHHs]
TiepCcoHaIoM

YMmerb: pa3pabarbiBaTh  KOMaH[HYIO
CTpaTeruro 1o paboTe KOJUIEKTHUBA yUUTHIBAS]
WUHTEpecbl, OCOOEHHOCTH TIOBEJeHUS W]
MHeHHUs (BK/IHOUasi KPUTUUECKHUe) JIIOZAeu, C




KOMaH/IHYIO KPUTHUYECKHe) JIoJield C | KOTOPbIMU paboTaeT / B3aWMO/IEMCTBYeT, B
CTPaTeruIo /sl | KOTOPbIMM ~ paboTaeT /| T.u. TIOCPEACTBOM KOPPEKTUPOBKU CBOMX
JOCTHDKEHUST B3aMMO/IEUCTBYET, B T.U. | neficTBHIl
TocTaB/IeH ITI0CpeICTBOM Bnapern: MeTO/IbI Hay4YHO-
HOU 1/ KOPpEKTHPOBKH CBOUX | yccriejoBaTeIbCKOM [eATeIbHOCTH
JeUCTBUM.
YK-3.2
[TpumensieT 3¢ deKTUBHBIE
CTUH pykoBo/cTBa | 3HaTh: CTWiIM pYKOBOJACTBAa KOMaH/O0U
KOMaHZIo1 I8 | YMeTh: peliath CUTyalMOHHbIE 3a/jaud
JOCTHDKEHUSI pas3/IMYHOrO THUIIA;
NIOCTaB/IeHHOW Lied B T.4. | Biagers: MeTozam TIJIaHUPOBaHUS
pa3pabarbiBast KOJINYeCTBEHHOU 151 KaueCTBeHHOU
MepOTIPUSITUS 1o | MOTpeOHOCTH B TIepCoHase; CrocobaMu
JTMYHOCTHOMY, pa3paboTKy KOMaH/HOM CTpaTeruut
obpa3oBaTe/ibHOMY U
ripoeccroHabLHOMY
pOCTY.
YK-3.3
[IpeaBuauT  pe3yJsbTaThl
(mocnencTBYs) KakK
JTUYHBIX, TaK v | 3HaTb: BHU/bl KOHQUIMKTOB U CTPECCOB.
KOJ/UIeKTUBHBIX JIeCTBUM | YMeTb:  HEWTpalv30BaTb  CTPecCbl U
obnazas HaBbIKaMH | YperyJupoBaTh KOHQIUKTEI
NIpeo/l0/IeHUS Bnapers:  MeTojaMM  HeMTpaiv3aluu
BO3HHMKAIOIIMX B KOMaH/le | CTPecCOB U YperyJarupoBaHUsi KOH(JIMKTOB
pasHOIJIaCUl, CIIOPOB U
KOH(/IMKTOB Ha OCHOBe
yueTa WHTEpecoB BCeX
CTOpOH.
YK-3.4 3HaTh:  CriocoObl  Je/ierupoBaHUs
[InaHupyeTr  KOMaH/HYIO | [IOJTHOMOYUH
paborty, pacripefiesiieT | YMeTb:  [le/lerMpOBaTh  IIOJIHOMOUYUSL U
NOpYYeHUsl,  JlellerupyeT | yIpaB/isieT WieHaMU KOMaH/bl
MIOJIHOMOYMS U Biagers:  criocobamu  JiesierpoBaHuUs
yrpasisieT YjleHaMH{ | TTOJTHOMOYMM KOMaH/e

KOMaH/Ibl




3. O0BéM JUCIUIIMHBI 1 BHABI yUeOHOH padoThI

3aouyHasi |O4yHO-3a04Has]
Ounast popma 00yueHust dopma dbopma
o0OyueHust obyueHus
BT 1O BCEro BCEro
Bugpl pabot ceMecTpam
o ="
BCETO 3 5
v 7]
Z 5 -
8 8
N fa\]
OO6111ast TPYAOEMKOCTh 2/72 2/72 2/72
NVCLIUI/IMHBI, 3a4.e/l./4acoB, B -
TOM UHCJIe:
KoHTakTHasi paboTa, 4acos: 24 24 8 -
- JIeKL[UH 12 12 4 -
- IIpaKTUYeCcKue 12 12 4
(cemMmuHapCKue) 3aHATHS
- 1JabopaTopHbBIe PabOThI - - - -
CamocTosiTenibHast paboTa, 48 48 64
YacoB
KoHTpo/1b, YacoB - - - -
Bu; IpOMeXXyTOUHOM 3aueT 3ayer 3ayer
aTTecTalyu (3a4éT, 3K3aMeH)

4. Cojpepixanue JUCHMILINHBI
4.1. Pa3fenbl JUCIUIIMHBI U BU/IbI 3aHATUH (TeMaTHYeCKHUH NJIaH)

I_II\/I(; Paszmen pucumniviHb JI 113 JIP CPC
ouHasa ¢opMa 00yUeHHs
Pa3pen 1. KoHijentyaibHbIe 0CHOBbI yIIpaB/ieHUsA 6 6 22
NepCoOHAI0OM
Tewma 1. [TepcoHan npeAnpUsATHs KakK 00bEKT yIIpaB/IeHUsI 2 2 8
Tema 2. MeCTo 1 poJib yrpaB/ieHus [epCOHaIOM 2 2 8
B CHCTEMe yIIpaB/eHUs PeANpUsTHEM
Tema 3. [InaHupoBaHue UesoBeUeCKUX PeCypCoB. 2 2 6
Paspgen 2. Metojo/i0ruueckie OCHOBBI yIIpaB/IeHUS] 8 6 26
MpPOeKTaMHU
Tema 4. Habop u pa3BuTHe KOMaH/Ibl ITPOEKTA. 2 2 6
Tema 5. YripaBiieHre KOMaH/I0lW MPOEeKTA. 2 2 6
Tewma 6. Apanraiysi IpOEKTHOTO NepCcoHarIa. 2 1 6
Tema 7. OGyueHVe 1 pa3BUTHE POEKTHOT'O TIEPCOHATA. 1 8
Bcero 12 12 48
3a0uHas ¢hopma o0yueHus

Pa3pen 1. Konnentya/ibHbIe 0CHOBBI yIpaB/1eHUsA 2 2 27
NepCoOHAIoOM
Tewma 1. [TepcoHan npeAnpUATHsS KaK 00bEKT YIIpaB/IeHUsI 1 9
Tema 2. MecCTo ¥ poJjib yrpaBJieHus [1epCOHaIoM 1 1 9
B CHCTeMe yIIpaB/IeHUs1 MIPOeKTaMH1
Tema 3. [1naHMpoBaHKe YesoBeYeCKHUX PecypCcoB. 1 9
Pa3pen 2. Metopfo/10ruyecKue OCHOBBI YIpPaBJ/IeHUS 2 2 37




NMPOeKTaMHU

Tema 4. Habop u pa3BuTHEe KOMaH/IbI IIPOEKTA. 1 9
Tema 5. YripaBieHve KOMaH/|0M IIPOEeKTa. 1 9
Tema 6. Afantanysi IPOEKTHOrO MepcoHasa. 1 9
Tema 7. O6yueHre 1 pa3BUTHE MPOEKTHOr'O NePCOHaIa. 1 10
Bcero 4 4 64

OuHo-3a04yHas ¢opma o0yueHHs
: I R R

4.2. Coaepxanue yueOHOMH JUCIUIIAHBI

Tema 1. IlepcoHan npeAnNpUATHSA KaK 00beKT yIIPaB/IeHHS.

OBOMIIOLMS  KOHLIENTYaJbHBIX MOAXOJOB K ympaBieHUt0 nepcoHanoM. Illkona Hay4yHOro
ynpas/jieHusl. AJMUHUCTpaTUBHAs IIKosa. Teoprsi 4eoBeuyeCKUX OTHOLIEHWW. buxeBHOpHU3M.
Konuernus uvenoBedeckoro Kamurana. [loHATHe KaTeropuu «nepcoHan». Knaccudukanus
repcoHasia Kak MHCTPYMEHT YIIpaB/IeHNsl B OpraHu3aljiu.

Tema 2. MecTo U poJib ylipaB/ieHUs NePCOHA/IOM B CHCTeMe yIIpaB/IeHUs [POeKTaMH.
Opranuszaiusi (TipenpusTvie) Kak COLMa/JbHasi CHUCTeMa yrpaBjieHus. 3aKOHOMEPHOCTU
yripaBieHusi nepcoHanoM. (CoBeplIeHCTBOBaHWE OpraHW3aluu TPYJAOBOM  [/1eITe/IbHOCTH
nepcoHana. VIHHOBalMM, MOHOMNPOEKTBI,  MY/JIbTUIPOEKThbl, MeramnpoeKkThl. Pa3BuTue
YyesI0BeYeCKUX PeCypCOB OpraHU3aLivi.

Tema 3. [InaHupoBaHue YeI0BeYeCKHX PecypCcoB.

dakTopbl BHelHel cpefbl TpeAnpusATHs. [11abmoHBI M KOHTPOJbHBIE CIHMCKH. [Tnan
ynpas/jeHus: npoekToM. OpraHu3aljMoOHHbIe JarpaMmbl M0 NpoeKkTy. dopmaTsl pacripeiesieHus
posieii u oTBeTcTBeHHOCTH. Habop ¥ pasBuTHe KOMaHAbI TpoekTa. [IpeaBapurensHOe
HasHaueHUe. [leperoBopel. BupTyanbHble KomaHzbl. Omnepauyyd 1O YKperyleHWI0 KOMaH/bI.
[MToomipenue u npemupoBanue. OnjeHka 3¢ (eKTUBHOCTH KOMaH/Ibl IIPOeKTa.

Tema 4. HaGop u pa3BuTHe KoMaH/bI poeKTa. Perrcrparys npobiem. PekoMeH/10BaHHBIE
KOpPeKTUpYIOLl[ie U TIpeAympexjaroiie Bo3jeicTBus. Pa3paboTka /[IOKyMeHTalud O
HAaKOIJIEHHBIX 3HAHUAX.

Tema 5. YmnpaBneHume KomaHAoW TmpoekTa. Peructpauusi mnpobneM. PekomeH/0BaHHbBIE
KOpPeKTUpYIOLl[ie U TIpeAympexjaroiie Bo3jeicTBus. Pa3paboTka /[IOKyMeHTallud O
HAaKOIJIEHHBIX 3HAHUAX.

Tema 6. ApanTanus IPOEKTHOr0 NepcoHasa. JTanbl U IPUHLUIBLI ITOCTPOEHUS CUCTEMbI
Haiima. OrnrcaHye BakaHCHMU. AHa/iM3 BaKaHCUY Yepe3 KpUTHUYeCcKre UHLWJEeHThI. [IprBieyeHye
repcoHasia B KOMIaHUK. Tumel MHTepBbIO. Pa3HOBUAHOCTH aflanTaliui U UX 3a/auu.

Tema 7. O0ydeHue M pa3BHTHe NPOEKTHOrO0 MepcoHasa. Pa3BuTHe OpraHW3aluM W TIPOEKTHOMN
KomaHJbl. [locTpoeHue cucrembl o0yueHUss B KOMIMaHWU. Pa3paboTka mporpamMm oO0yueHHsl.
OcHoBHBbIe TIPO0JIeMBI, CBsI3aHHBIE C 00yueHHeM.




4.3. [TepeyeHb TeM J1eKIUI

O0BEM, U

Ne (opma 0byueHus

Tema nekumu
n/m K
OUHO-

OYHada 3d04Had 3304Hast

Paspen 1. KoHnenTyasibHbIe 0CHOBBI YIIpaB/IeHUSA -
MepCcoHa/IoM

Tema 1. IlepcoHan npegnpusATHA KaK 00beKT
ynpaBJ/ieHHs

Tema JIGKLIMOHHOI'O 3aHATUA 1. OBOJIIOLYS -
KOHLIETITya/TbHbIX MOJX0/I0B K yIIpaBJ/IEHUIO

1.

Tema 2. MecTo 1 poJib yIipaB/IeHUs [IePCOHA/IOM
B CHUCTeMe yInpaB/IeHUs IpoeKTaMH

Tema  ylekUOHHOro  3aHaATUsa 2.  Opranusauysd
(nMpeznpusATHe) Kak CoLMaabHasl CUCTeMa YIIpaB/ieHuUsl.

Tema 3. I[InaHupoBaHue ye/I0Be4eCKUX pPecypCcoB. - -

TeMa /IeKLIUOHHOT 0 3aHATHA 3. [1n1aH yripasieHus
TIPOEKTOM.

TeMa neKLrOHHOTO 3aHATUS 4. OrieHKa 3G heKTUBHOCTH]
4 lkoMaH[IbI IIPOEKTA. 1

Pa3pen 2. MeTopo/10ruyecKyue 0CHOBbI yIIpaB/IeHUS -
MpoeKTaMHu

Tema 4. HaGop u pa3BuTHE KOMaH/bI MPOEKTa. _ -

TeMa NeKLMOHHOTO 3aHATUs 5. PekoMeH10BaHHbIe
KOPPEeKTUPYIOLLMe U MpeAyTpeXxJatolie Bo31elCTBUSI.

Tema 5. Ynpas/ieHue KOMaH/0H IPoeKTa.

Tema /€KUMOHHOTO 3aHATHA 6. PekomMeH[0OBaHHbIE) -
KODPEeKTHPYIOLLMe U MpeAyTpeXxJatole Bo31elCTBYSI.

Tema 6. AjanTanus NPoOeKTHOr0 MmepcoHasjia 1 -

Tema JIeKLIMOHHOTO 3aHATUS 7. OTamnbl U INPUHLUIIb]
MOCTPOEHHUsI CUCTeMbI HaruMa.

Tema 7. OGyueHne 1 pa3BUTHE POEKTHOIO MEPCOHAIA. -

Tema J€KIJMOHHOTO 3aHATUS 8. I'nobanbHbIE -

8. bkonornueckue 1po0JiemMbl

Bcero 12 4 -




4.4. IlepeyeHb TeM NpPaKTHYECKHX (CEMHUHAPCKUX) 3aHATHI

O0BEM, U
No
o TeMa ripakTHUeCKOro 3aHsTHs (ceMrHapa) dopma 0byyetns
OuHo-
OYHAs | 3a0YHAA|, o
Pa3pen 1. KoHnjentyasibHbIe 0CHOBBI yIIpaB/IeHUA 6 ) -
1epCcoHaIoM
Tema 1. IlepcoHan npegnpUATHS KaK 00BeKT yNpaB/IeHUs )
1 Tema npaktryeckoro 3aHaTus 1. @opmupoBanue KaZipoBor 7 1 -
" [MONMUTHKY TIPeATPUSITUS
Tema 2. MecTo ¥ poJib ypaB/IeHUs NIePCOHA/IOM B CHCTeMe 1 -
NpaB/ieHus POeKTaMHU
2 Tema npakThueckoro 3aHsATus 2. @opMrUpoBaHUe 7 -
3¢ deKTUBHOI0 CTU/ISI PYKOBO/ICTBA
Tema 3. IlnanHupoBaHKe ye/10Be4eCKHX pecypcoB. i
Tema npakTrueckoro 3aHsaTus 3. Pacnipesienenus GyHKUUN 1 -
3 | ynpaBieHus
Tema npaktryeckoro 3aHsTus 4. [Togbop nmepconamna B 1 -
4 | CTpYKTypHOe Iofipa3jiejieHye
Pa3pen 2. MeTopo/10ruyecKyue 0CHOBbI yIIpaB/IeHUs NPOeKTaMH 6 2
Tema 4. HaGop u pa3BuTHEe KOMaH/bI POEKTA. -
5 TemMa NpakTUUYeCKOro 3aHATUS 5. PopMUpOBaHUE KOMaH/bl 2 1 -
MpoeKTa
Tema 5. YnpaB/ieHHe KOMaH/{0i TPoeKTa. i
6 Tema mpakThueckoro 3aHsaTus 6. Pa3paboTka [IOKyMeHTaruu O 2 -
HAaKOIJIEHHbIX 3HAHUSIX.
Tema 6. ApanTanusi NPOeKTHOr0 NepcoHasa. B
7 Tema rpakTHueckoro 3aHaTvs 7. Cxema afianrtalyy [epcoHasa B 1 -
MPOEKTe
Tema 7. O0yueHue 1 pa3BHUTHE MPOEKTHOI'0 IEPCOHAIA.
8 [Tema rpakTHueckoro 3aHsTHs 8. Pa3paboTka nporpaMm 00yJeH st 1 1 i
HNToro 12 4 i

4.5. IlepeyeHb TeM J1a00PaTOPHBIX paboT
He npenycmoTpeHs!.

4.6. Buapl caMOCTOATETLHOM PAadOTHI CTYAeHTOB U MepeyeHb y4eOHO-MeToUUeCKOro

o0ecrieyeHHs /1A CAMOCTOATE/TbHOI PaboThI 00yUarOIUXCS




4.6.1. TIloaroroBka K ayAUTOPHBIM 3aHATUAM

Marepuanbl JeKUWWA SIBASKOTCS OCHOBOWM [jIi  U3yUeHHWs TeOpeTUYeCKOW uacTv
JUCLUIJIMHBI ¥ TIOJTOTOBKHY CTYJ€HTa K MPaKTUYeCKUM 3aHSATHSIM.

[Ipu noAroToBKe K ayUTOPHBIM 3aHATUSAM CTYZEHT [JOJDKeH:

- U3YUUTh PeKOMeHZyeMyl0 JIUTepaTypy;

- NPOCMOTPeTb CaMOCTOSITE/ILHO JIOTNIOJIHUTE/IbHYIO JINTepPaTypy 10 U3yyaeMout TeMe.

OCHOBHOM 1]e/IbI0 TIPAKTUYECKUX 3aHSITUM sIBJISIETCS M3ydeHue OTAeNbHbIX Haubosiee
CJIO’KHBIX U MHTEPeCHBIX BOIIPOCOB B paMKax TeMbl, a TaK)Ke KOHTPOJIb 3a CTeleHbI YCBOEHHs
TIPOIIEHHOT0 MaTepuasa U X0/I0M BhITIOJTHEHUSI CTy/leHTaM/ CaMOCTOSITe/IbHOM paboThlI.

4.6.2. ITepeyeHb TeM KypCOBBIX padoT (IPOEKTOB)
He nipegycMoTpeHsl.

4.6.3. IlepeueHn TeM pedeparoB, pacueTHO-rpadyecKnx pador
He nipeycMOTpeHbI.

4.6.4. IlepeueHb TeM H  y4eOHO-MeTOAMYECKOro  ofecmeueHUss  AJIsA
CaMoCTOATE/THHOM PadoThI 00yUYAIOIUXCHA

4.6.5. [Ipyrue BHABI CAMOCTOSITE/IbHOM PabOTHI CTYAEHTOB
He npesycmotpeHo.

4.7. IlepeueHb TeM U BH/I0B 3aHATHH, IPOBO/UMbIX B HHTEPAKTUBHOU (opme

Ne dopMa 3aHATUA Tema 3aHaTUA WaTepaktuBHbIA MeTog | OOBeM, u
/1
1. Jlexuus [lepconan npepnpusatvs Kak | VIHTepakTUBHAas JIeKL{s 2
00BEKT YIIpaBIeHUS
2. [IpakTrueckoe O6yueHye ¥ pa3BUTHe MPOEKTHOrO | JTUCKYCCHH, 1e6aTh 2
3aHSATHUE repCoHasia.
5. @DOoHJ 01IeHOYHBIX CPeJCTB /i/Isl IPOBe/ieHUs] IPOMEe)XXYTOUHOH aTTecTaluu

[TonHoe onmcanue (HoH/A OLIEHOUHBIX CPeJICTB TeKyll[eil U MPOMeXXyTOYHOM aTTecTaljuu
00yuJarIUXCsl C MepeyHeM KOMITeTeHLIMH, OMMcaHueM ToKa3aTesiel M KpUTepreB OIleHWBaHUs
KOMITEeTEHLIUM, IIIKas OLeHUBaHMs, TUITOBble KOHTPOJIbHbIE 3a/laHusl U METOAUYeCKUe MaTepuallbl
Tipe/iCTaB/IeHbl B IPU/I0KEHUU K HACTOSIIIIel TIporpaMMe.

6. YueOHo-MeTOjHUECKOe o0ecreueHrne JUCIHILTMHbI
6.1. PexkomeHjyemas uTepaTypa
6.1.1. OcHoBHas /iMTEpaTypa
4.6.4. IlepeueHb TeM U y4e0HO-MeTo/JHUEeCKOro o0ecneyeHust in b
CaMOCTOATEe/TbHOH Pad0ThI 00yYarOIMXCS

Ne | Tema camoCTOSATEILHOM Obrém, 1
i paBoTLI YuebHO-MeTOMUeCKOe obecrieueHre | hopMa oOyueHust
OYHasl |3aouHas
1. Tema 1. Tlepcorarn 1. Kubasos, A.f1. OCHOBBI 8 9
NpeANpUSTHS Kak 06beKT yTpaBJ/IeHUs IEPCOHA/IOM: YUeOHUK /
yIIpaB/IeH st A.51. KubaHoB. — 3-u3f.,nepepab. u
nor.- Mockga.: UTHO®PA-M, 2022,
2, Tema 2. MecTo U posb 440 c. 8 9
yTpaB/IeHYs IIepCOHAIOM 2. KubaHoB, A.fl. DKOHOMHKa
B CHCTeMe yIIpaBJieHusI




o O0BéMm, U
—No | Tema CaMOCTOATE/TEHON
_ [MpOEKTaMu YueyripaB/ieHUst TIepCOHANIOM: YUeOHUK /
'3, Tema 3F dﬁﬁthPOBaHHe A.51. Kubanos, E.A. MutpodaHoBa, 6 9
1€/I0BEUECKHX PECYPCOB. N.A. Dcaynosa; nog pex. A. .
4. KubaHoBa.- M.: UH®PA-M, 2023, 6 9
Tema 4. Habop u pa3Butue 427 .
ROMARIBE TTPOCKTd. 3. Ilomnos, FO. 1. Ynpasnenue
5 TIpoeKTaMu : yueGHoe Tiocobue / 6 9
Teva 5 Vripasesd HO.N. Ilonos, O.B. fIkoBeHKO. —
KOMAH/I0¥ TIPOeKTa. Mockga : UTHOPA-M, 2024. — 208
C.
6. Tema 6. Aparrarys 6 J
MPOEKTHOTO MepCcoHara.
7 [Tema 7. OByueHre 1 pasBUTHE 8 10
MPOEKTHOr'O MEPCOHAA.
Bcero 48 64
4.6.5. JIpyrue BUABI CAMOCTOATE/THLHOM Pa0d0ThI CTYAEHTOB
He nipegycmoTpeHo.
4.7. IlepeueHb TeM U BH/I0B 3aHATHH, IPOBOJUMbIX B HHTEPAKTHUBHOU opme
Ne dopMa 3aHATUA Tema 3aHATUA WHTepakTuBHbI MeTog | O6BeM, u
/1
1. Jlexuus [Tepconan npeanpusitis Kak | IHTepakTUBHas JeKLsI 2
00BEKT YIIpaBIeHUS
2. [IpakTrueckoe OO6yuenue ¥ pa3BuTHe MPOEKTHOrO | JTUCKyCCUH, AebaThl 2
3aHSATHUE repCcoHasia.
5. @DoH/] OLIECHOYHBIX CPeJCTB /i/ifl MPOBe/leHNs IPOMEe)KYyTOUHOU aTTecTal[uu

[TosHOe onMcaHve OHJA OLEHOUHBIX CPeZCTB TeKyllleld U MPOMeKYyTOYHOM aTTecTaljuu
00yyaroImyxcsi ¢ epeuyHeM KOMITeTeHLMH, OMMCaHreM TI0KasaTesleld U KpUTepueB OLieHHWBaHUS
KOMITIEeTEHLIWM, IIIKas OLeHUBaHUsl, TUITOBble KOHTPOJIbHbIE 33/laHusl U METOAUYeCKUe MaTepuallbl
Tipe/iCTaB/eHbl B IPUIOKEHUH K HACTOSILL{el TporpamMmme.

6. YueOHO-MeTOAUUECKOE o0ecreueHre AUCIUILTHHBI
6.1. PexkomeHjyemas uTepaTypa
6.1.1. OcHOBHas jiMTEpaTypa

Neri/m ABTOp, Ha3BaHWe, MeCTO W3/laHus, U3[-BO, [0/l U3/JaHKs1, KOJIMUeCTBO Kon-Bo 3k3.
- CTpaHuI] B OUOJI.
Kubanos, A.f1. OCHOBBI yTipaB/ieHUs TTlepCOHaIoM: yuebHuK / A.51.
1. KubaHoB. — 3-u3.,mepepab. u gor.- Mocksa.: UTHOPA-M, 2022, 8
440 c.
KubaHoB, A.f1. DKOHOMHKA yTIpaB/ieHHs IEPCOHANOM: yueOHUK /
2. A.f1. Kubanos, E.A. Mutpodanosa, 1.A. ScaynoBa; nof pef. A. 4
5. Kubanora.- M.: UH®PA-M, 2023, 427 c.
IToros, FO. Y. YnipaBieHue npoektamu : yueOHoe mocobue / HO.J. 5 .
3. | Tlonog, O.B. fikoBenko. — Mockga : UHOPA-M, 2024. — 208 c. “el‘)‘:f;;f"‘“
— (Yuebuuku s nporpammbl MBA). - ISBN 978-5-16-002337-3.




- Tekcr : anekTpoHHbIi. - URL:
https://znanium.com/catalog/product/2117169 (marta obpartieHus:
27.03.2025). — Pexxum foCTyma: M0 MOATHUCKe.

AxceHoBa, E. A. ¥YnpaBneHue niepcoHasiom: Y 4eOHUK /17151 BY30B /
[Mox pen. T.FO. bazapoga, B.JI. EpemuHa. — 2-e u3g., mepepab. u
pon. — M. : FOHUTH, 2017. - 560 c. - ISBN 978-5-238-00290-4. -

. 3JIeKTPOHHBIN

4. TexkcT : snekTpoHHbIN. - URL: pecypc

https://znanium.com/catalog/product/1028879 (marta obpartieHus:

27.03.2025). — PexxuM foCTyTIa: TI0 MOATMCKE.

Ynpasnenue repcoHanoM : yuebnuk / M.b. lypakoga, JI.II.

Bosikoga, E.H. Ko61esa ; moa pes. .B. [lypakoBoii. — Mockaa :

NH®PA-M, 2023. — 570 c. — (Bsiciuee 0U6paBOBaHHe). - ISBN 5MeKTPOHHBIIA
5 978-5-16-003563-5. - TekcT : asnekTpoHHbIM. - URL: pecypc

https://znanium.ru/catalog/product/1939110 (mara obpaiiieHust:

27.03.2025). — Pexxum oCTyma: 10 MOATUCKe.

6.1.2. [lono/iHUTe/IbHAA JIUTEepaTypa
Ne ni/i1 ABTOD, Ha3BaHWe, MECTO U3JaHHs, U3/-BO, FOJ U3[aHHUs, KOJIMUECTBO CTPaHUL]

1. TIpeiTKOB, P. M. VIHHOBaLMu B yTrpaB/ieHWH TIepCOHAsIOM : yuebHoe mocobue / P.
M. IIpeiTkoB, E. . Kynienko, A. M. CutxaHoBa. - OpeHOypr : OpeHOyprckuit
rocy/lapcTBeHHbIM yHUBepcuteT, 2023. - 215 c. - ISBN 978-5-7410-2973-2. -
Tekct : snekTpoHHbii. - URL: https://znanium.ru/catalog/product/2164219 (gaTa
obparenusi: 27.03.2025).

2. Ynpasnenue tiepcoHanoMm : yuebnuk / K. B. Bogenko, C. U. Cambirun, K. T
Abasuesa [u ap.] ; mog. pen. K. B. Bogenko. - 2-e u3j. - Mockea : JlamkoB u K ;
PoctoB-Ha-/Jony : Hayka-Crnektp, 2019. - 374 c. - ISBN 978-5-394-03444-2. -
Tekct : snekTpoHHbii. - URL: https://znanium.com/catalog/product/1232490
(maTa obparmenwus: 27.03.2025). — Pe>kum [10CTyma: TI0 TIO/TIHCKe.

3. HsrotoH, P. YnipaBnenue npoekramu ot A 1o S/ HetotoH P., - 7-e u3f. - Mocksa
:AnprmHa ITa6s1., 2016. - 180 c.: ISBN 978-5-9614-5379-9. - Tekcr
anekTpoHHbii. - URL: https://znanium.com/catalog/product/926069 (zaral
obpaitenusi: 27.03.2025). — PexkuM AiocTyma: 10 MOATIHCKeE.

4. botikoBa, M. B. YnpaBneHue mnpoekramu : yueObHuk / M. B. BoiikoBa, 1. H.
Kono6oBa, C. C. Kys3HerjoB. - MockBa : PMO Poccuiickol TaMO>KeHHOM
akagemuu, 2018. - 216 c. - ISBN 978-5-9590-1056-0. - TeKcCT : 371eKTPOHHBIH. -
URL:  https://znanium.com/catalog/product/1844217  (mata  obpareHus:
27.03.2025). — PexkxuM fiocTyma: Mo MOAMUCKe.

6.1.3. IleproanyecKue U3aHUA

He nipegycMoTpeHsl.

6.1.4. MeToauuecKue yKa3aHusl /1A 00yJarIUXCHA MO0 0CBOEHUI0 JUCIHUIUITHHBI
MeToarueckue yKa3aHUsI HAXOSATCS B CTaIUK pa3pabOTKu



6.2. IlepeueHb pecypcoB HH(POPMALMOHHO-Te/IEKOMMYHUKAIIMOHHOH  CeTH
«HTepHET» (Aas1ee - ceTb «VIHTepHEeT»), He00X0JUMBIX A/IsI 0CBOCHHS JUCHHUITHHBI
Ne i/t Ha3BaHue WHTepHeT-pecypca, afjpec ¥ PeXXUM JI0CTyna
1 HayuHasi 6u6/MoTeKa OTKPBITOTO A0CTYMa [DeKTpOHHbBIN pecypc]. PexxuM fgoctyma:
" |https://cyberleninka.ru (zara obpamenus: 27.03.2025).

6.3. CpeacTBa ob0ecrieueHUsi 0CBOEHHSA JUCIUTUTHHBI

6.3.1. KomnbroTepHbIe 00yJaronye 1 KOHTPOIMPYIOIHe MPOrpaMMbl

@OyHKIUS TPOTPAMMHOTO 0becrieyeHust
Ne | Bug yuebHoro | HaumeHoBaHHMe MpOTrpaMMHOTO YHER porp

/i 3aHATUSA obecrieueHust MOZeupy-
KOHTPOJIb oOyuaroras
To1Last
1 | Jlexiuonnsle, (CucTeMa JUCTAHIIMOHHOTO + + +

npakTuyeckue 00yuenust Moodle

6.3.2. Ayauo- u BU/€0MOCO0Ms
He nipegycMoTpeHsl.

6.3.3. KomnbroTepHbIe npe3eHTaly y4eOHbIX KYPCOB
He nipegycMmoTtpeHsl.

6.3.4. KomnbioTepHbIe Mpe3eHTAMH Y4eOHBIX KypPCOB
He nipegycMoTpeHsl.

7. OnucaHue MaTepHaIbHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOM /ISl OCYIeCTB/ICHUS
00pa3oBaTe/ILHOIO NMpoLecca Mo JUCHUIUTHHE

HanmeHoBaHue 060py/j0BaHHbBIX
yueOHBIX KaOWHEeTOB, 0ObEKTOB /st
TIPOBe/IeHUsT 3aHATUM
1. [[-432 — yuebHas aygutopus As|Cton mapta — 15 wr., cron 2-X TyM0. — 1 WT., CTy/Ibst
MpOBeJeHUS JIeKIIMOHHBIX,[yueH. — 31 mT., gocka — 1 wT., TpubyHa — 1 wT.,
MpakKTHUeCKUX W CeMHHApCKUX[IKad KHWKHBIA — 1 mT., 06/ydaTesb pelypKyasTop

3aHATHH, IPYMIOBbIX v 1 wr.

VIHZUBU/1ya/IbHBIX KOHCYJIbTal1H,
TeKyILlero KOHTPOJI,
MPOMEeXXYTOYHON aTTecTaLyy,
caMmocCTosiTe/IbHOM paboThl, yueOHOMU
MPaKTUKY, TTOATOTOBKU U MPOBEJIeHHUs
rocy/1lapCTBeHHOM WTOTOBOU
aTTecTaluu

Ne
/11

[TepeueHb OCHOBHOTO 000PYZOBaHUs, TPUOOPOB U
MaTeprasoB

8. Mexxaucuun/IMHapHble CBA3H

IIpoTokon
corylacoBaHusi paboueli MporpaMMbl C IPYTUMH AACIUTTAHAMUA



https://cyberleninka.ru/

HavMeHOBaHNe [UCLATIJIMHEL, C
KOTOPOM NTPOBOJU/IOCH
corjiacoBaHue

Kadenpa, ¢ koTopoit
MIPOBO/JUJIOCH COTJIaCOBAaHUE

[MpeasioxkeHust 06 U3MEHEHUSIX B
paboueii mporpamMme. 3ak/oueH1e
00 UTOrax coryjiacoBaHus

O0Oo0CHOBaHUWe  XO3MHCTBEHHBIX|

Kadeapa
OKOHOMUKM MpeATpUsiTHS,

(IpOABUHYTHIN KypC)

ynpaBsJjieHUs TPYZ0BbIMU
pecypcamu B AIIK v ripaBa

pelleHrH U OLjeHKa PUCKOB COIJ1IaCOBaHO
yIpaBJieHus TPYLOBbIMU
pecypcamu B AIIK u ripaBa
Kadenpa
ArpapHasi 5SKOHOMUKa OKOHOMUKH TIpe/TIpUATHS,
COr/J1IaCOBaHO




JIucT r3MeHeHui paboyeli MPOrpamMMBI

IIpunoxenue 1

Homep
VI3MeHeHUsI

Homep
MPOTOKOJIa
3ace/jaHus
Kadespel U flaTa

CTpaHulLpl C
V3MeHEeHHUsIMU

[lepeueHb OTKOppEK-
TUPOBAHHBIX IYHKTOB

[Toanuce 3aBe-
nyroiiero
Kadeapoii




IIpunoxenue 2

JIvcT mepuoanyecKrx MpOBepoK paboueit MporpaMmbl

Jo/mKHOCTHOE JTUL0, TIPO-
BO/IMBIIIEE TIPOBEPKY
®.1.0., 10/KHOCTH,

Hara

[ToTpebHOCTE B
KOPPEKTUPOBKE

[TepeueHb MyHKTOB, CTP.,
pa3zienos, TpeOyOIX
V3MeHeHU!




ITpunoxenue 3

OEANEPAJIBHOE 'OCYIJAPCTBEHHOE BIO/DKETHOE OBPA3OBATEJIBHOE
YUPEXEHWE BBICIIEI'O OBPA3SOBAHUA
«JTIYTAHCKUM I'OCYJAPCTBEHHEI ATPAPHBIN YHUBEPCUTET
NMEHMU K.E. BOPOILIMJIOBA»

®OH/] OHEHOYHBIX CPEACTB
yueOHOM JUCIUTIIAHBI
«YTpaB/ieHre MPOeKTaMH U TIepCOHA/IOM B MPOQeCCUOHATBHOM [IeITeTbHOCTI»

Hanpasnenue nogrorosku: 38.04.01 OxoHOMMKa

HarpaBnieHHOCTh (Mpodu/ib) : OKoHOMUKa npernpusatyuii ATTK

YpoBeHb MpodeccHoHanTbHOT0 00pa3oBaHUsI: MarkuCTpaTypa

I'op Hauasna nogrorosku: 2025

Jlyrauck, 2025



1. TEPEYEHb KOMIIETEHIIUA, COOTHECEHHBIX C UHAUKATOPAMU JTOCTVDKEHNSA KOMITETEHIIU, C YKA3SAHUEM 3TAITOB X
®OPMMPOBAHUS B ITPOIIECCE OCBOEHHS OBPA30BATE/IbHOM ITIPOT' PAMMABI
Kop, KoHTpO- dopmynrpoBka VnpukaTopel Otan (ypoBeHb) ITnanupyemsle pe3ybTaTbl HanmeHnoBaHue Mogysieii u (Unu) pasenos HanMeHOBaHMe OLIeHOYHOTO CpeJCTBa
JIpyeMou KOHTPOJIUPYeMOi JIOCTIDKeHHUST OCBOEHHUsI obyueHus JUCLIATIMHBI Tekywmi ITpomexxyTouHast
KOMIIe-TeHLIUU KOMIIeTeHLIUH KOMIIeTeHL[1 KOMIIeTeHLIUU KOHTPOJIb aTrecTalys
YK-2 Criocoben ynpasnate | YK -2.1 ITepBbIit Tan 3HaTh: Kak BBICTpauMBaTh TecThl 3auer
MIPOEKTOM Ha BceX 3Tanax | PaspabaTeiBaer (oporoBbIi 3Tarnsl paboTel Haj, 3aKpBITOr0
€r0 >KM3HEHHOr'0 LIUK/Ia KOHIIEMIIMIO TIPOEKTa B | YPOBEHb) NPOEKTOM € Y4eToM THIA
pamMKax 0603HaYeHHON T0C/Ie[l0BaTeIbLHOCTH  UX
po6ieMsl, peanu3aliy, OIpeJessTh
(bopmympys UETE, STarlbl XUHEHHOTO LHk/Ia Pasgen 2. MeToponornyeckie  OCHOBBI
3a/laud, aKTyaJbHOCTb, TIpOeKTa KaK OIpeZessiTh
yTipaB/ieHUs TpOeKTaMu
3HAYMMOCTb (HayuHYIO, npobsneMy, Ha pelleHHe
NpaKTUYecKylo, KOTOpOH HarpaBJ/ieH
MEeTO/IMUEeCKYI0 U HHYIO TIPOEKT, IPaMOTHO
B 3aBUCUMOCTHU OT THUIa ¢dhopmynpoBaThb Lesb
NpOeKTa), OXXUJaeMble TIpOeKTa. Ormpesiensith
pe3y/IbTaThl u WCTIONIHUTEIeH TIPOeKTa
BO3MOXHBIe cepel MX | Bropoii sTan Ymetb: rpeJBU/eTh Paszpgen 2. MeTogosiornyeckie OCHOBbI TecTbl 3auer
TIpUMeHeHUs.. (IpOABUHY THIH pe3ysibTaT [edaTe/lbHOCTH yIIpaBJIeHHs IPOeKTaMU OTKPBITOTO
YPOBEHB) W TIJIaHAPOBATh [eHCTBUS THIa
JUIsl IOCTIDKEeHUsl JAHHOIO (Borpochl
pe3yJbTaTa; 151 OTIpOCa)
TIPOrHO3UPOBATh
Npo0/ieMHble CUTYaLUU U
PUCKA B  TIPOEKTHOM
JlesITeNIbHOCTH
TpeTuii 3Tan Bnagersb: HaBbIKaMU Pazgen 2. Metoponoruueckue  ocHOBbI | [IpakTHyeck 3auer
(BBICOKMI COCTaB/IeHusI T/laHa- yTIpaB/ieHUs TpOeKTaMu ve 3a/]aHusl
YPOBeHb) rpaduka peaausaLyu
TIPOEKTA B 11e/I0M U IJIaHa-
KOHTPOJISI er0
BBITNIOJIHEHHUST; HaBbIKAMU
KOHCTPYKTUBHOI'O
TIpeo/i0neHust
BO3HUKAIOLIUX
pa3HorIacuii U
KOH(QJIVIKTOB
YK-2.2 ITepBeIit STamn 3HaThb: Metogonoruto | Pasgen 1. KoHuenryanbHble OCHOBBI TecTbl 3auer
dopmupyer miaH | (IOpOroBbIii CHCTeMHOTr0 MOJX0/Ia; | yrpaB/ieHHs TIepCOHAIOM 3aKpBITOrO
rpaduk peaju3aluu | yPOBEHb) MEeTO/bI NpUHATUA | Paszmen 2. MeTozionorHueckue  OCHOBBI TUIAa
TIpOEeKTa u TI/1IaH HMHBECTULMOHHBIX YIIpaB/IeHUs TTIPOEKTaMUA
KOHTPOJIsS ero pelleHui; HUCTOYHUKU
BBIMIOJIHEHUST TIpeJBU/IS (hUHaHCHPOBaHUS
KOHEUHBIH pe3y/bTaT U VHBECTHLTIOHHON




Kopg KoHTpO-

DopmynrpoBKa

MHaukaTopsl

Jtan (YpoBeHb)

I1aHUpyeMble pe3y/IbTaThl

HavmMeHoBaHHe Mofyseil u (WK) pas/iesioB

HavmeHoBaHue OLIEHOYHOr'o CpeJCcTBa

JIpyeMoi
KOMIIe-TeHIU!

KOHTPOJIUPYEeMO
KOMIIeTeHL{N

T10C/1e AOBIRKBIHIOL TH
IaroKOMIIEgMILIMN  ero
AOCTH)KEeHHS.

OCBOEHUs
KOMITeTeHLINH

IeATeIbHOOYHERMETOBI 1
MHCTPYMEeHTa/TbHbIE
cpefcTBa yTpaB/eHust
WHBECTULIMOHHBIMM
MPOEKTaMHU.

[AUCLUTIIUHBI

Bropoii sTan
(IpOJBUHY THIH
YPOB€Hb)

YMeTb: BbISIB/ISATh
rpo6ieMHbIe CUTYaLWH,
WCIIOJIBb3YS] METO/BI
aHa/IM3a, CUHTe3a 1
abCTPaKTHOTO MBIIIIEHHST;
MPOBOJUTH aHA/N3
sIBJIeHuU# 1 06pabaTbiBaTh
T0/IyUeHHBIEe Pe3y/bTaThl;
copMUpOBaTh UL
MPOEKTA U OLIEHUTB ee
1epCIeKTUBHOCTb;
BBIOMPATH Mpe/iiaraeMole
WMHBECTULUOHHBIE
IPOEKTHI C YUETOM
CTpareruy pasBUTHst
MIPeTPUSITHSI.

Pazpen 1. KoHuenTyanbHble
yIpaB/ieH!s [IepCOHANIOM

OCHOBBI

Pa3pien 2. MeTofj0orn4eckye 0CHOBBI

yIipaB/ieHUs IpoeKTaMu

Tects! 3auer
OTKpBITOTO
THTA
(Bompocsl

/151 OTIpOCa)

TpeTuii 3Tan
(BBICOKMI
YpOBeHb)

Biagersb: yMeHUAMU
ny6/IMYHO Npe/CTaB/IATh
pe3yJIbTaThl [IPOEKTa,
BCTYMaThb B 00CyXzieHne
X0/la ¥ pe3y/IbTaToB
IpOeKTa

Paspen 1. KonuenryansHele
yTIpaB/leHusi TIePCOHAIOM

Pazpgen 2. MeToponoruueckue
yTIpaB/IeHNs POeKTaM1

OCHOBBI

OCHOBbI

IpakTueck 3auer

ne 3aJaHusA

YK-2.3 OpraHusyer u
KOOpZIUHUpYeT —paboTy
YUYaCTHHKOB  TIPOEKTa,
crocobcTByeT
KOHCTPYKTHBHOMY
TIPeO/I0JIEHHIO
BO3HUKAIOLIMX
pasHoriacuit u
KOH(/TUKTOB,
obecrieurBaet
KOMaH/jbl
HE0OX0AUMBIMU
pecypcamu.

pabory

IlepBblii 3Tan
(rIoporoBbIit
YPOBEHB)

3HaTh: OCHOBHbBIE
TIOHATHSI, HeOOXOAUMbIe
IS U3YUEeHHsT PbIHKA
LieHHBIX OyMar; OCHOBHbIE
BU/IbI LIEHHBIX OyMar, nx
KJIaCCU(UKALIIIO;
poccuiickoe
3aKOHO/|aTe/bCTBO,
periamMeHTHpYylolIee
(YHKLIMOHMPOBaHWe
PbIHKA L|eHHbIX Oymar

Pazpen 1. KoHnuenTyanbHble
yTpaB/ieH!sl [IepCOHaNIoM

Pazgen 2. MeTtogonornyeckrie 0OCHOBBI
yIpaB/ieHust IPoeKTaMKu

OCHOBBI

Tector 3auer
3aKpBITOr0

TUIIa

Bropoii sTan
(TIpO/ABUHY ThI
YPOBEHB)

YMeTb: OCyIIeCTB/ISITE
1oA60p TeopeTHYecKoro
MaTrepuasa U TeKyIei
WH(OPMALMH 110 PBIHKY
LIeHHBIX OyMar st
TIOATOTOBKY K
CeMHHAPCKUM 3aHSTHsIM;
aHa/lM3UpOBaTh
CTaTUCTUYeCKUe JaHHbIe,
PEUTHHTH, TH(OPMALIHIO

Pazpen 1. KonuenryansHele
yIpaBJ/ieHus TepCOHanoM

Pazpen 2. MeTtogonoruyeckrie 0CHOBBI
yIpaBJieHus! IPOeKTaMu

OCHOBBI

Tectbl 3auer
OTKPBITOrO
THIMA
(BOMIpPOCHI

151 orpoca)




Kopg KoHTpO-

DopmynrpoBKa

MHaukaTopsl

Jtan (YpoBeHb)

I1aHUpyeMble pe3y/IbTaThl

HavmMeHoBaHHe Mofyseil u (WK) pas/iesioB

HavmeHoBaHue OLIEHOYHOr'o CpeJCcTBa

JIpyeMoi
KOMIIe-TeHIU!

KOHTPOJIUPYEeMO
KOMIIeTeHL{N

AOCTWKeHUs
KOMITIETEeHL[UH

OCBOEHUs
KOMITeTeHLINH

06 0CHOBRBIKUBHHAX
LIeHHBIX OyMar,
TOPryeMbIX Ha
poccuiickoM (HOH0BOM

[AUCLUTIIUHBI

PBIHKe

TpeTuii sTan
(BBICOKHH
YPOB€Hb)

Bnaperb: (MMeTb OIBIT
JlesITe/IbHOCTH):
(opMHrpoBaHeM 1
BBIpOKEHHEM
cobCTBeHHOM MO3ULUK U
JINYHOCTHO-aKTyalbHOM
npobJieMaTrKy;
(hopmyIpoBaHKEM Lien
1 cojiep)KaHleM
aKTya/IbHOU
1po06/ieMaTHKH B
COOTBETCTBHH C
Tpe6GOBaHUSIMHU NPAKTUKY;
IPOBe/IeHHEM OL{eHKU

3¢ HeKTHBHOCTH CBOETO
06yueHUst U ero
KOPpEKLH

Pazpen 1. KoHuenTyanbHble
yIpaB/ieH!s [IepCOHANIOM

Pasgen 2. MeToo0ruueckye 0CHOBbI
yIpaB/ieHust IPOeKTaMUu

OCHOBBI

IIpakTuec 3auer

KHe 3a/laHust

YK-2.4 TIlpexcraBnsier
MyO/MMYHO  pe3yJIbTaThl
TIpoeKTa (wm
OT/IeNIbHOTO €ro 3Taria)
B pa3iMuHbIX (opmax
(oTueros, crarei,
BBICTYIIIEHUIH Ha
HayYHO-TIPaKTHYECKUX
ceMHHapax u
KOH(epeHLUsIX u
npeAjaraeT IMyTH ero
BHE/IPEHHS B [IPAKTHKY

IlepBblii 5Tan
(rIoporoBbIit
YPOBEHB)

3HaTb:

OCHOBBbI MOHUTOPHHTA
TIPOL{eCCOB peasn3arun
TIPOEKTa;

roKa3aTeu,
XapakTepu3yolLue
YCIeIHOCTh IPOeKTa,
LiesieBble UHMKATOPBI ero
peanu3aiyu;

TpYeMbl, METO/bl U
TOPSI/JOK OL|eHKH PUCKOB
TI0 TTPOEKTY.

Pazpen 1. KoHuenTyanbHble
yIpaBJieHus! IepCOHanIoM

Pazpen 2. MeTtogonornyeckrie OCHOBBI
yIpaB/ieH!sl IPOeKTaMU

OCHOBBI

Tectbl 3auer
3aKpBITOrO

TUIIA

Bropoii sTan
(TIpOABUHY ThI
YPOBEHB)

Ymetn:

BBITNOJTHATh MOHUTOPUHT
TIPOLIeCCOB peanu3aLn
TIPOEKTa; OTpe/leNiTh
11e/IeBbIe TIOKA3aTesn
peasnu3aliy NpoeKTa;
WH/IMKaTOPbI ero
YCIEeIIHOCTH; BbISBIATh
NIPUYMHBI OTKJIOHEHUH
TIPOeKTa IO CPOKaM,
pecypcam U KauecTBy

Pazpen 1. KoHuenTyanbHble
yTpaB/ieH!sl TIepCOHANIoM

Pazgen 2. MeTtogonornyeckrie 0OCHOBBI
yIpaB/ieHust IPoeKTaMKu

OCHOBBI

Tector 3auer
OTKpBITOTO
THUMA
(BOmpocChI

151 OTIpOCa)

Tpetuii 3Tan
(BBICOKMIA
YPOBEHB)

BiajieTb: HaBbIKAMI
MOHHMTOPHHIa
TPOL{ECCOB peasn3aLiu
TIPOeKTa;HaBbIKaM1

Pazpen 1. KonuenryansHele
yIpaBJ/ieHus IepCOHanoM

Pazpen 2. MeTtogonornyeckrie 0OCHOBBI
ynpaBJieHus IPOeKTaMu

OCHOBBI

IMpakTiueck 3auer

ne 3aaHuA




Kog KOHTpO- DopMyIMpoBKa VIHAMKaTOpBI Oran (ypoBeHb) I1aHUpyeMble pe3y/IbTaThl HaviMeHOBaHHe MOZyJIed U (WIH) pa3jenoB HavMeHOBaHVe OLIEHOYHOTO CPe/ICTBa
JIpyeMoii KOHTPO/IMPYeMOi JOCTVDKEHHsI OCBOEHUsI onpezeneddy eHus ICLITUIMHBI
KOMIIe-TeHIU! KOMIIeTeHL{N KOMIIETeHLIIN KOMITeTeHIIIH Lie/IeBbIX [T0Ka3aTesIei 1o
TIPOEKTY, HaBbIKaMH
KOHTPOJISt
3¢ HeKTHBHOCTH
pean3arLiiy poeKTa,
pa3spaboTku
KOPPEKTHPYHOIHX
MepOTPUSTHIA.
YK-3 CriocobeH opraHu30BbI YK-3.1 PaspabateiBaer | IlepBblii 3Tan 3HaTh: criocobbl u | Pasgen 1. KoHntientyanbHble OCHOBBI Tectbl 3auer
BaTh ¥ PyKOBOJWTh KOMaH/IHyI0 CTparteruro | (IIOporoBbIi METO/IbI yIIpaB/eHUsl | yIpaBJleHUs IePCOHAIOM 3aKpBITOrO
paboToii KOMaH/BI, mo paboTe KOJ/UIEKTHBA | YPOBEHb) TIepCOHA/IOM Paszpgen 2. MeTogo/iornyeckrie OCHOBbI THhNa
BbIpabaThbiBasi KOMAHAHYIO | yUMTbIBasi ~ HHTEpeChI, yIIpaB/IeHUs] TIPOEKTaMH
CTpaTeruio Ay 0COGeHHOCTH Bropoii stan Ymernb:  paspabateiBath | Pasgen 1. KonuenryansHelie OCHOBBI Tectbr 3auer
AOCTIDKEHNA TOBE/ICHNA W MHEHHA | (mpojBUHYTBIN KOMaH/[HYIO CTPaTerro 0 | yrpaBjieHUsi IepCOHANoOM OTKPBITOrO
TIOCTAB/IEHHOM 1{e/T (BK/IOUAs KPUTHYECKHE) | ypoBeHD) pabore KOJUIEKTUBA | Paszen 2. MeToJ0/M0rMYeCKHe OCHOBEI THIA
mojei ¢ KOTOPBIMH YUUTbIBast MHTEPECHL, | yrpaB/ieHus NPOeKTaMU (BorIpochl
pa6oTaer 5 / 0COGEHHOCTH  TIOBeJ|eHUsI AJ1s1 orpoca)
B3alMOJEHCTBYeT, B T.U. W MHeHHs  (BKIIOYas
TOCpe/CTBOM KpPUTHUECKHe) Jojed, C
KOpPPEKTHPOBKH ~ CBOMX KOTOpbIMHM  paboTaer /
AeHCTBHHA. B3aMOJEICTBYeT, B T.U.
MOCPeCTBOM
KOPPEKTHUPOBKH CBOMX
JleficTBUI
TpeTuii 3Tan Bnapers: metozbl | Pasgen 1. KonuenTyanbHble ocHoBbI | [IpakTHueckue 3auer
(BBICOKHMH HayuHO- yTIpaB/ieHHs TepCOHaIoM 3a/iaHust
YPOBEHb) HCC/Ie/I0BATE/LCKOH Paspen 2. MeTof0/0rnyeckye OCHOBBI
[ieATeNbHOCTU yTIpaBJIeHUs] TIPOEKTaMU
YK-3.2 IMpumensier | IlepBsrit Tan Pasgen 1. KoHuenryanbHble ocHOBbl | TecTsl 3auer
5(¢eKTUBHbIE  CTHIM | (TIOPOTOBBIA 3Hars: Crunu | ympaBiieHHst IepCOHANIOM 3aKpBITOrO
PYKOBO/ICTBA KOMaH/IOM | ypOBeHb) PYKOBOJ,CTBa KOMaH/[0M Pasgen 2. MeTo00ryeckue 0CHOBBI THna
ISt JIOCTIDKEHUST yIIpaBJieHUs] TPOEKTaMU
TMOCTaB/IEHHOH Le/u B Bropoii sTan Ymernb: pewars | Pasgen 1. KoHujentyanbHble ocHOBbI | TecTbl 3auer
T.4. paspabateiBasi | (mpogBHHYTEI CUTYalL[IOHHbIe 3a/laud | yrpaBJ/ieHus [IePCOHAIOM OTKPBITOIO
MEpOTIpHSTHA 1o | yposeHs) Pa3MYHOrO THIIA; Pazzien 2. MeTOg0/M0rMueCKre OCHOBBI THTa
JITYHOCTHOMY, yTpaB/ieHHst IPoeKTaMKu (BOmpocs! Ast
obpa3soBaTe/bHOMY U orpoca)
TIpOQeCcCHOHANEHOMY Tpetwuii 3Tan Bnapets: Metozam | Pasgen 1. KoHuenryanbHble ocHoBbI | Ilpaktnyeckue | 3auer
pocTy. (BBICOKMI /IAaHUPOBAHHUSI yTIpaBJieHNsI TIePCOHAIOM 3a/]aHNA
YPOBEHbB) KOJINYECTBEHHOH 4 | Pasgen 2. MeTofo/0ruueckie OCHOBbI
KaueCTBeHHOH yTIpaBJIeHHs IPOeKTaMU
notpe6HOCTH B
mepcoHane;  criocobamu
pa3paboTKM  KOMaH/HOM
cTpareruu
YK-3.3 IMpeasuzur | IlepBblii sTan 3HaTh: BUJE! KOH(IMKTOB Pasgen 2. MeTogonoruyeckie 0OCHOBbI TecTsl 3auer
pe3yJIbTaThl (rioporoBbIi U CTDeCCOB. yTIpaBJieH:s! TIPOeKTaMU 3aKpbITOTO




Kog KOHTpO- DopMyIMpoBKa VIHAMKaTOpBI Oran (ypoBeHb) I1aHUpyeMble pe3y/IbTaThl HaviMeHOBaHHe MOZyJIed U (WIH) pa3jenoB HauMeHOBaHMe OLIEHOYHOIO CPeJCTBa |
JIpyemMoi KOHTpPO/MpyeMoi (ToCGINOBIHPHUS KK | ypOBEEROEHUSA obyueHus JMCLUTUIMHEI THIA
JIYHBIX, TaK u | Bropoii sTan YMern: HeiiTpanu3oBaTh
KOJIIEKTUBHBIX (MIpOJBUHY ThIH CTpecchbl M yperynupoBath | Paszen 2. MeTo/0/10riyeckie OCHOBBI
JieficTBUI obnagasi | ypoBeHs) KOHGIMKTBI yTpaB/ieHust IPoeKTaMKu
HaBBIKaMU TIPe0/I0NeHNsT
BO3HHKAIOLHX B | Tperwii stan Paszien 2. MeTog0/MOrMuecKye OCHOBBI IpakTuueckue | 3auer
KoMamze (BBICOKHIA Biapers: METO/JaMH | YTIpaBJIeHHs [POEKTaMH 3a/,aHUs
PasHOL/IaChH, CIOPOB U | ynopeyp) HeliTpa/u3aLMy CTPeccoB
KOH(/IUKTOB Ha OCHOBe " yperynmpoBaHus
yueTa HHTepecoB BCex KOHMKTOB
CTODOH.
YK-3.4 IInanupyer | IlepBblii 3Tan Pazpen 1. KoHuenTyanbHble OCHOBBI 3auer
KOMaH/IHYIO paboty, | (moporoBbiii 3uarn: cnocote! yTIpaBJIeH!s! TIePCOHAIOM
pacripefienser YPOBEHb) ﬁzﬁf{?hfgf;;m Paspien 2. MeTo/j0n0rn4eckye OCHOBBI
NOpyueHusi, fieJleTHpyeT yIIpaBJIeHUs! TIPOEKTaMU
TO/THOMOUMS Bropoii stan Pasgen 1. KoHuenryanbHble ocHOBbI | TecTsl 3auer
. Ymertn: JlelleTupoBaTh
yrnpasser WIEHaMH | (ripoABUHYTbIN yIpaB/ieHUs! [1IePCOHAIOM OTKPBITOTO
KOMaH/ibl YPOBEHb) TOMHOMOHHA M YTpABIACT Pasgen 2. MeTofi0/10rMueCKye OCHOBBI TUNA
WleHaMH KOMaH/[bl
YIIpaB/IeHus IPOeKTaMKA (BoOmpoce! Ayist
oripoca)

Tpetuii sTan Bnapetn: criocobamu | Pasgen 1. KoHuenryanbHble ocHOBbl | IIpakThuecku 3auer

(BbICOKHH Zle/IeTUPOBAHMS yTipaB/ieHuUst IePCOHATIOM e 3a/]aHns

YPOBEHb) T0JIHOMOUMK KOMaH/e Paszpgen 2. MeTogo/ornyeckie 0CHOBBI

yIIpaBJieHUs IPOeKTaMu




2.OIIMCAHME TTIOKA3ATEJIEV I KPUTEPUEB OIIEHUBAHHNS KOMITIETEHIIUA HA PA3/IMUHBIX 3TAIIAX MX
®OPMUPOBAHNSA, OIITMCAHUME HIKAJI OIEHNBAHUA

Ne
n/n

HaumeHoBaH
ue
OL[eHOYHOT'O
CcpeficTBa

KpaTKaH XapakKTepucTuka
OLIEHOYHOI'0 CpeaCTBa

IpexcTasnenue
OLIeHOYHOT'0
cpeACTBa
doHze

Kputepuu oLjeHMBaHus

[IIkana orleHNBaHUSA

Tect

Cucrema
CTaHJAPTU3UPOBaHHbBIX
3a/laHuH, T03BOJISIFOIIIAsT
HU3MepUTh YPOBEHb 3HAHUM.

TecToBbie
3a/JaHust

B rtecte BbinosHeHo 90-100% 3asaHuii

OreHka «OmauyHo» (5)

B Tecte BbIMONHeHO 6osee 75-89%
3a/laHUH

Onenka «Xopowo» (4)

B tecre BbImoHeHO 60-74% 3agaHuit

OueHka

3

«Y0oenemeopumenbHO»

B Tecte BbinosHeHO MeHee 60%
3aJ,aHUN

OueHka
«HeydosnemeopumesnbHo» (2)

Bosbliasi  yacTh  ONpeesieHHH  He
npejcTaBieHa, b0 IpejCTaBieHa C
rpyObIMU o1IMOKaMH.

OreHka
«HeydoenemeopumenbHo» (2)

Omnpoc

dopma paboTsl, KoTopast
103BOJISIET OL|EHUTB KPyro3op,
YMeHUe JIOTHYECKH TIOCTPOHTD
OTBET, yMeHHUe
IPO/iEMOHCTPHPOBATh
MOHOJIOTHUYECKYO Peub 1
VHble KOMMYHHUKaTHBHbIE
HaBBIKU. Y CTHBIH 01Ipoc
o6/aziaet GoMBIIMMU
BO3MOKHOCTSIMU
BOCITUTATE/ILHOTO
BO3JeHCTBYS, CO37aBast
YCJI0BUS fi7151 He(hOPMaTbHOTO
obrjeHust.

Bonpocs! k
oripocy

ITpoJieMOHCTPHUPOBAHBI
Tpe/iriosiaraeMble  OTBETHI; INPABH/IBHO
WCITIO/TB30BaH alrOpUTM 00OCHOBaHHUM
BO BpeMsl pacCyX/ieHHH; eCTb JI0TMKa
paccyxJeHuit.

OreHka «OmauyHo» (5)

ITpozieMOHCTPHPOBaHbI
npejriosiaraeMble OTBEThI; €CTh JIOTHKA
paccyXaeHui, HO HETOUHO
WCIO/Ib30BaH aJIrOPUTM 000CHOBaHWI
BO BpeMsi DacCy)XAeHWil U He Bce
OTBEThI MOJIHBIE.

Onenka «Xopouwo» (4)

TIpozeMOHCTPHPOBAHBI
npeAronaraeMsle OTBETBHI, HO
HEITPaBI/IbHO KCIIO/Ib30BaH alrOPUTM
000CHOBaHMIT BO BpeMsl pacCy»K/eHHii;
OTCYTCTBYeT JIOTMKA PacCy’>K/[eHHU;
OTBETHI He IOJIHbIE.

OneHka «Y0061emeopumenbHo»

3

OTBeTHI He TipeJCTaB/IeHbl.

OrjeHka
«HeydoenemeopumenbHo» (2)

TIpoieMOHCTPUPOBAHO BJIajieHue
nipoeccHoHaNbHO-TIOHATUAHBIM
arrapaToM, Ipyu MpuMeHeHWH MeTO10B
u METOZUK TUCLIMIUTMHBI
He3HauuTeJ/IbHbIe HeTOYHOCTH,
TMOKa3aHbl CII0COOHOCTH
CaMOCTOSTE/IEHOTO MBIILUIEHVS,
TBOPUECKOM  aKTUBHOCTH. 3ajlaHue
BBLITIO/IHEHO B TIOJIHOM 00BLeme, HO C
HEKOTOPBIMHM HETOYHOCTSIMH.

OueHka «Xopowo» (4)

T1po/eMOHCTPUPOBAHO BlajieHue
nipodecCrHoHaNbHO-TIOHATHHHBIM
anmapatoM Ha  HH3KOM  YpOBHE;
[IOTyCKAIOTCst OLINOKHU pu
NPUMEHEHVH MeTOZI0OB M  METO[VK
JWMCLIMIUIMHBL. 3alaHue BBIMOJIHEHO He
0JIHOCTBIO.

OueHka

3

«Y0oenemeopumenbHO»

He mpojeMOHCTPHUpPOBAaHO BrajieHne
ripoeccHoHaNbHO-TIOHATUHHBIM

anmapaToM, MeTOAaMH M MeTO/HKaMH
JWICHUIVIMHBL. 3ajlaHie He BBIIOJIHEHO.

OrjeHKa
«HeydoenemeopumenbHo» (2)

IIpakTHuec
KHe

3aiaHUA

HanpasneHo Ha

OBJIafieHre MeTOJaMU U
MeToAMKaMH M3yuyaeMoi
JUCLUIVIUHEL [I7151 pellleHust
TIpe/|/1araeTcst PelnTh
KOHKDeTHOe 3a/jaHue
(cutyauuio) 6e3 mpuMeHeHust
MareMaTH4YeCcKHUX pacueToB.

IIpakTryeckue
3a/laHus

TIpoieMOHCTPUPOBAHO cBo6o/IHOE
B/IaJIeHUe nipoeccroHaIbHO-
MOHSITUHHBIM ~ aMIapaTtoM, BlaJieHue
MeToJaMu u METO/IUKaMU
IMCLMIUIMHEL [ToKa3aHbl CrIOCOGHOCTH
CaMOCTOAATEIEHOTO MBILLJIEHUS],
TBOPUECKOW  aKTUBHOCTH.  3a/jaHue
BBITIOJTHEHO B MOJIHOM 06beMme.

OreHka «OmauyHo» (5)

ITpoJieMOHCTPHUPOBAHO B/IaJieHre
ripoecCHOHaNBbHO-TIOHATUAHBIM

arrapaToM, Ipyu MpuMeHeHWH MeTO10B
u MEeTO/VK JVCLIUTUTVHBI
He3HauyuTe/IbHbIe HeTOYHOCTH,
T0Ka3aHbI criocobHOCTH
CaMOCTOSITEJIBHOTO MBILITEHUS,

OueHka «Xopowo» (4)




Ne HaumenoBan | Kparkas xapakrepucTtvka | IlpescraBieHue Kputepuu oLjeHMBaHuUs [Ikana oLleHUBaHHUS
wn | ue OL|eHOYHOI'0 CpefiCTBa OLIeHOYHOTI'0
OL{eHOYHOT'O cpeJcTBa B
CpejicTBa doHze
TBODYECKOM  aKTHUBHOCTU. 3ajaHue
BBITIO/IHEHO B TIOJHOM 00BEME, HO C
HEKOTOPbIMU HETOYHOCTSIMU.
IIpogeMoHCTPUPOBaHO Binagenue | OueHka «Y0oe1emgopumenbHo»
ripoeccrHoHaNTbHO-TIOHATHIHBIM 3)
afnnapaToM Ha  HHM3KOM  YDOBHe;
[IOTTYCKAIOTCst OLINOKHK pu
NpAMEHeHNH MeTOZI0B M MeTOJHK
JUCLUIIIMHBL 3a/jaHue BBITIOJHEHO He
TMIOJTHOCTBIO.
He mnpogemoHcTpupoBaHo BrafieHue | OueHka
ripoecCHOHaNbHO-TIOHATUAHBIM «HeydoenemeopumenbHo» (2)
afmapaToM, MeToflaMid U MeTOAUKAMU
JMCLUIVIMHBL 3a/laHue He BHIIOIHEHO.
IToxka3aHo 3HaHWe TeOpUU BOIIPOCA,
4 3auer 3auer BBICTABIISIETCS] B Bormpocs! k MOHATUIHOTO ~ ammapaTta;  yMeHHe | «3auTeHo»
pesyJibTaTe M0/iBe/leHust 3aueTy coiep>KaTe/IbHO y3jarath CyTb
WUTOTOB TeKYIIero KOHTPOJIS. BOIIPOCA; B/IaJleHre HaBbIKaMU
3auet B (hopMe UTOTOBOTO apryMeHTallu U aHamu3a (akKToB,
KOHTPOJISl IPOBOAUTCS AATIs1 SIBJIEHUH, TIpOL[eCcCOB B HX
00yyJaroIKXCsi, KOTOpble He B3alMOCBSI3H. BeicraBinsieTcst
CTIPaBWINCH C YaCThI0 obyuaromemycsi, KOTOpbIif OCBOHJI He
3a/laHUi TeKyIlero KOHTpPOJISL. MeHee 60% NpOrpaMMHOr0
MaTepuaa JUCLUIIUHEL
3HaHue TOHATHUITHOTO armmapata, | «He 3auteHo»
Teopur BOIPOCa, He
NIPOZIeMOHCTPHPOBAHO; yMeHue
aHa/sM3UpoBaTh yueOHBII MaTepyas He
TIPO/IeMOHCTPUPOBAHO; B/ajieHue
aHA/IMTUYECKUM CIOCOOOM HU3/I0KeHHs!
BOMPOCA W  B/aJileHNe  HaBBIKAMU
apryMeHTaluu He
NIPOZIeMOHCTPHPOBAHO.
OOyuaromuiicss ocsoms MeHee 60%
NIpOrpaMMHOI0 MaTepuana
JUCLUIIUHEL
5 3auer 3auer BBICTaBJISIETCS B | TecroBbie B recre BrinmosHeHo 60-100% 3ajanuii | «3auTeHO»
pe3yJibTare TOZIBe/leHUsl | 3a/jaHust K
VTOTOB TEKYIIEro KOHTPOIL. | 3aueTy B Tecre BbmosHeHo MeHee 60% | «He 3auteHo»
3auer B QopmMe HTOrOBOTO ~
KOHTpOJISL TIPOBOAUTCSL ISt 3afiaH
00yuaroIUxcsi, KOTOpble He
CTIpaBWINCh c YacTbIO
3a/1aHUH TeKyIero KOHTPOJIsL.

3. TUIIOBBIE KOHTPOJIBHBIE 3AJIAHUS WIA UHBIE MATEPUAJIBL, HEOBXOJAVIMBIE /TSI OLJEHKW 3HAHUIA,
YMEHUM, HABBIKOB U (WIW) OIIBITA JEATE/IbHOCTHU, XAPAKTEPU3YIOIIUX 3TAIIBI ®OPMUPOBAHUA
KOMIIETEHIIUN B IIPOIIECCE OCBOEHUS OBPA30OBATE/IBHOM ITPOT'PAMMBI

OueHouHbIe CPeACTBa /i/If NPOBe/ieHUA TeKYIero KOHTPOJIs
TekyILMii KOHTPO/Ib OCYIL|eCTB/ISIETCS MPero/aBareneM AUCLMIUIAHBI TIPU MPOBE/IEHUH 3aHATHH B ()OPMe TeCTOBBIX 3a/JaHMI, YCTHOTO
OIpoca Y MpakTUYeCcKuX 3aflaHui.

YK-2. Criocoden ynpaB/iATh NIPOEKTOM Ha BCeX 3TallaX ero )KU3SHeHHOro IuKJia

YK-2.1. Pa3paGarbiBaeT KOHLEMIHI0 NPOEKTa B paMKax 0003HaueHHOH npodiemsbl, (opmynupys Leib, 3ajauyH, aKTyaJabHOCTb,
3HAYMMOCTb (HayuyHyI0, NPaKTHYeCKyl0, MeTOJHYEeCKYI0 ¥ HHYI0 B 3aBHCHMOCTH OT THMIIa NPOeKTa), O)XXKHJaeMble pe3y/bTaTbl H
BO3MO)XHbIe C)epbl UX IPUMeHeHH.

IepBbIii 3Tan (MOPOroBoi ypoBeHb) — NMOKa3bIiBaeT C()OPMHUPOBAHHOCTH MOKAa3aTe/si KOMIETEHIIUH «3HAaTh»: KaK BbICTPAaHMBaTh 3Tambl
PaGoThI HaJ MPOEKTOM C YYETOM I0C/IeJ0BATE/IHHOCTH MX PeaN3aliuy, ONPeAe/IATh ITaNnbl )KU3HEHHOI0 [{MK/IA NPOEKTa KaK ONpefe/ATh
npoG/1eMy, Ha pellleHHe KOTOPOii HanpaBJieH MPOeKT, FPaMOTHO ()OpMy/IHPOBaTh Le/Ib MpoeKTa. OnpejensTh HCIOJIHHTe Il MpoeKTa

TecroBble 3ajaHus 3aKPBITOr0 THIIA
1. Ilens mpoekTa — 3T0: (BbIOEpHTE O/JH BapHaHT OTBETa)

a) copMyIMpoBaHHasi pobsiema B MPOLIECCe BBITIOJHEHHs TIPOeKTa
6) yTBepskzeHue, hopMyHpylolee obIIie pe3y/IbTaThl BHITOTHEHHS IIPOeKTa
B) KOMIIJIEKCHast OLleHKa MCXO/JHBIX YC/IOBUI ¥ KOHEYHOTO pe3y/ibTaTa poeKTa
I) yCTaHOBJIEHHE B3aUMOCBSI3H JJaHHBIX
2. Peasin3anusi MpoeKTa — 3T0: (BbIbeprTe OZFH BapHaHT OTBETa)
a) co3jjaHKe YC/IOBUH, TPeOYOIMXCS /1Sl BBITIOJIHEHHS IPOeKTa

6) HabsF0eH e, PeryIMPOBaHKe U aHa/I|3 TIPOTPecca MpoeKTa

B) KOMIUIEKCHOE BBITIOJIHEHNE BCEX OIMHCAHHBIX B MPOEKTE JeHCTBHIA 10 JOCTIKEHHIO Liesiel




NN

T') BbINIOJIHEHHE KOHKPETHBIX JeHCTBUM

3. IIpoeKT OT/IHYAETCS OT MPOLIECCHOH /{esiTe/IbHOCTH TeM, UTo: (BbibeprTe OIMH BAPUAHT OTBETA)

a) TIpoL{ecChl MeHee MPOZO/DKUTebHBIEe 110 BpeMeHHU, YeM IIPOeKThI

6) [J1s1 peasM3aLiy OHOTO THIIA TIPOLIECCOB HEOOXOANUM OZIMH-/1BA UCIIOJTHHUTEIS

B) MPOLIECChI OJHOTUITHBI U LIUK/IUYHBI, TPOEKT YHUKAJIEH 110 CBOEH Lie/Id U MeTOZIaM peanu3aliii

T') BK/TIOYAeT OrPaHIYeHHUs [0 CPOKaM

4. Yro u3 nepeunciienHoro HE siB/isieTcs mpeuMyIeCTBOM NMPOEKTHOH 0PraHU3al{MOHHOM CTPYKTYpbI? (BbIOEpHTe OJVH BapyaHT OTBeTa)
a) 0bbeiMHeHHe JIoell U 000pYZ0BaHMsI TIPOMCXOAUT Uepe3 MPOeKThI

6) KoMaHzIHast paboTa U YyBCTBO COMPUYACTHOCTH

B) COKpAlLjeHHe JTHHUH KOMMYHHKaLX

T) orpeziesieHre GyHKIMOHATBHOTO COOTBETCTBHUSI

5. UTo BK/IIOUAIOT B Ce0s1 MPOL[eCcCchl OPraHM3aliiy ¥ MPOBe/eHHsI KOHTPO/IsI KaueCcTBa MpoeKTa? (BbIOepHTe OJUH BapHAHT OTBET)
a) TIPOBEPKY COOTBETCTBHS yIKe ITOTyUeHHBIX pe3y/IbTaToB 3alaHHbIM TpeOOBaHUAM

6) cocraBiieHue riepeuHst HeIopabOTOK U OTKIOHEHHH

B) IPOME>KYTOUHBII 1 HTOrOBBIM KOHTPOJIb KauecTBa C COCTaB/IeHHeM OTUeTOB

T') IJIaHWPOBaHKe U PeryIrpoBaHye

A E P b
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6. IIpouumaiime mekcm u ycmaxogume nocse008ameabHOCHIb.

YrraHOBHUTE MOC/IE/{0BATe/IBHOCTD AHCTBH 110 IVIAHUPOBAHUIO CTOMMOCTH MPOEKTA.
a) COCTaB/IeHWe, COTIacCOBaHME U YTBEP)K/IEeHHEe CMeThbI TIPOeKTa

0) orpe/iesieHre CTOUMOCTU KaXK/OW MPOEKTHOM paboThI

B) Orpe/ie/ieHne CTOMMOCTH BCEro TPOeKTa

r) onpe/ie/ieHHe CTOMMOCTH UCIIOJ/Ib30BaHUS PECYPCOB

Koy

| r6Ba |

Bropoii 3Tan (IPOABHHYTBIH YpPOBeHB) — IIOKa3blBaeT C(HOPMHPOBAHHOCTH IOKa3aTesss KOMIIETEHLIMM «YMeTb»: IIPeZBH/eTb pe3yJbTaT
JlesiTeJIbHOCTH U T/IAaHKPOBATh JIeHCTBUS [Ist JOCTIDKEHUS JJaHHOTO pe3yJ/ibTaTa; POrHO3MPOBATh MPOO/IeMHbIe CUTYALMM U PUCKH B NIPOEKTHON
JlesiTe/IbHOCTH.

3ajaHusA OTKPBITOro THNA (BONPOCHI /ISl ONPOCa):

[TepeuncnuTe rpyMIIBI IPOLIECCOB YIIPaB/IeHHs IPOEKTaMH.

YTO BXOJUT B MOHATHE «UHHULIUALIMS [IPOEKTa»?

ITo KaKMUM CTpaTernuecKUM COOOPa’KeHHsIM CaHKLIOHUPYHOTCS TIPOEKTHI?
Ko Takoii MeHe[pKep IpoeKTa?

Kakoii xapakTep UMeeT I/1aH yIpaBJIeHNsI TIPOEKTOM?

Kmoun

1. WHULMALWs], TIaHUPOBaHYe, BBITIOJIHEHNe, KOHTPOJIb M 3aBeplleHNe

2. o¢uimaneHOe 00bsIB/IEHNE O Hauasle MIPOEKTa, MMOMCK 3aHTEPeCOBAHHBIX CTOPOH, BbI/je/IeHHe PeasbHbIX Lie/iell IPOeKTa,
orpe/iesieHe KOMMepUeCKOH BbITO/[bI

3. TpebOBaHUs PbIHKA, CTPaTerM4yecKre BO3MOXKHOCTH/HY K/{bI TIPe/TIPUSITHS, TpeOOBaHMsl 3aKa3urKa, TEXHOIOTMYeCKHUI IPOrpecc 1
3aKOHO/[aTe/IbHbIe TPeOOBaHUsI

4. 3TO JIMLIO, Ha3HAUaeMoe MCTIOMHSIFOIel OpraHu3aliieil OTBETCTBEHHBIM 3a JIOCTIDKEHHME IeJlell TIPOeKTa

5. HTepPaTHBHbINA

Tperuii 3Tan (BHICOKHMII YPOBEeHb) — MOKa3biBaeT CopMHUPOBAHHOCTH IOKa3aTesisi KOMIETeHIIMH «BJIafeTb»: HaBbIKaMH COCTaBJ/IEHUS
IJ1aHa-rpaduka peajM3afiy NpPoeKTa B IIeJIOM H IJIAHA-KOHTPOJIS ero BhINOJHEHHs; HAaBBIKAMH KOHCTPYKTHBHOIO IIPeoj0/IeHHs
BO3HHMKAWINUX Pa3HOIIacHil 1 KOHQIMKTOB

IIpakTHuyecKHe 3aJaHudA:
Toprosas ¢rpma HamepeHa npuobpecty ToBap 3a 400 ThIC. pPy0., TPAHCIIOPTHPOBATh €r0 K MeCTy pean3aliy (CTOMMOCTb TPAHCIIOPTHPOBKH 32
ThIC. Py0.) U TPOJATh €ro Ha MpPOTSHKEHWH ABYX MmecseB 3a 580 Teic. py6. PaccuwraiiTe uucTbiid [10X0[, 3()(HEKTHBHOCTh U AOXOJHOCTD
VHBECTHL{IOHHOTO TTPOEKTa.

IMpeAnpusiTve TUIAHUPYET NMPHOOPECTH TeXHOJIOTHMYECKYH0 JMHHIO i Mpou3sBojcTBa oborpeareneid. IIpy KakoM MHUHMManbHOM 06opore
JlaHHOe TIpuobpeTeHne OKYIUTCS], €C/TH NlepeMeHHble PacXo/ibl B pacuete Ha 1 uszienve coctaBst 80 py6., MOCTOSHHbIE pacxo/bl — 5 MIH. py0. B
mecsit]. CtoumocTsb ofiHoro o6orpesaresist 120 py6.

PyKoBOACTBOM (MPMBI TIDUHATO pellleHWe O TpuobpeTeHnM 0OOpyAOBaHWS /IS 3aMeHbl felcTByromiero. IlepBoHauanbHBIE 3aTpaThI
(KanuTasbHbIEe B/IO)KEHHsI) Ha TOKYIKY M YCTaHOBKY 06opynoBanusi coctasisitoT 10 000 Teic.py6. PykoBoACTBO (hMpPMBI CUMTAeT 3aTpaThl Ha
ripriobpeTeHre 060py/0BaHKs ONpaBAAHHBIMH, €C/IM OHH OKYTISATCS B TedeHue 6 set. [Ipubbuib B TeueHHe Kakzoro roga Oyger pasHoi 2000
ThIC.py6., amopTu3arust — 1000 Teic.py0. Hasmora Ha nmpubbUTE 30%. [leHe)XXHbIe MOCTYTUIEHNsT paBHOMepHble. ONpe/ieNuTh: CPOK OKYIIaeMOCTH
o6opyzoBanwus, LieJiecoobpasHo /i ero npuobperaTs?

CTOMMOCTb OCHOBHBIX CPe/ICTB TI0 MHBECTULIMOHHOMY MPoekTy cocTaisieT 24000 py6. CpoK MCI0/b30BaHMsI MHBECTULIMOHHOTO MPOEKTa 5 JIeT.
[lonoiHUTebHBIe e/JMHOBPEMEHHbIe 3aTpaThl Ha yBeldueHHe 000poTHbIX cpefctB — 2000 py6. Amoptusauust paBna 4000 py6. B rog.
O’KKJAeTcs, UTO peann3aliysi HHBECTULIMOHHOTO TIPOEKTA TI03BOJIUT TMOJIYUUTh €KerofHbIi mpupoct goxozga B 10000 py0., KOTOpbIH BK/IIOYAeT
4000 py06. MOCTOSIHHBIX 3aTpaT Ha amopTH3aLio. Takum 06pa3oM, exxerofHasi BelMurHa NPUOBUTA OT peanr3aljii MHBECTHULIMOHHOTO MPOeKTa
cocrasysteT 6000 py6. PaccunraiitTe HITK MHBECTHULIMOHHOTO MTPOEKTa?

®dupmMa paccMaTpuBaeT BO3MOXKHOCTb MHBECTUPOBAHHsl B NPOEKT CpejHel CTelleHH pUCKa 10 pa3paboTKe MCTOUHMKA MMHepPaIbHON BOJBI
croumoctbio 70000 gen. Eg. [Mo mpoekty 6Gyzet mpousBogutbesi 1000 sIMKOB MUHEPATbHON BOABI B TOZl B TeUueHue 7 jieT. B Hacrosiiee Bpemst
LleHa pean3aluu — 138 fieH. Ef. 3a Amuk, a 3aTpatsl (epeMeHHble) cocTap/sitoT 105 fieH. Ef. 3a amuk. ®upma niaTUT Halaory 1o craBke 34%.



INpepmonaraercs, 4To IieHa U 3aTpathl OyAyT pactd Ha 6% B rof. CTaBKa JAMCKOHTa paBHa 15%. [leHe)kKHble TIOTOKM COCTOSAT W3 NPUOBLIA 3a
BBIUETOM HajIoroB. Onpe/ie/iuTe, Ce/yeT U NPHUHSTD POEeKT?

Kimroun
1. IMpuBenennbie = 400+32=432 TbIC. pyO.
NPV = [loxozst — Pacxogpr = 580-432 = 148 Tthic. pyo.
Mupekc goxoaHoct = oxon / inBectrumu = 580/432 = 1,34
OtBet: PeHrtabenpHOCTb MHBECTULIMI = TPUbBLTL / MHBecTuLmn * 100% = 148/432*100%
=34,3%
2. ITepemenHble pacxozpl = 80 pyo6.
TMocTosiHHBIE pacXofbl = 5 MJH. pyo6.
Ilena = 120 py6.
0,08*x + 5000=0,12*x
0,04*x=5000
X=125000 1.
3. T= 10000 =_1000 =4.17
2000(1- 0,3 +1000 2400
Ortser: 4,17 niet < 6, 1jesiecoobpasto
4. K =K1 + K2=24000+2000=26000py6.
10000
Otser: HITK = 2600 x100 =38,5%
5. KO0 =70000 gen. En.
N =1000smy/rog,
K =105py6/siy
H =34%
E =15%
Llpean =138$ nen.ex. / sy
Lena u 3aTpathbl pacTyT Ha 6 % B rof,.
Yad = 35206 pen.e.
OtgeT: [la, Tak Kak Y/I/I>0, TO POEKT c/ie/lyeT IPUHSTD.

YK-2.2 ®opmupyer miaH rpajuk peanusanu NpoeKTa M IUIAH KOHTPO/ISI ero BBIMO/JHEHHs NPeABHAS KOHEYHBbIH Ppe3y/JbTaT M
NoC/IeJ0BaTe/IbHOCTD IIaroB /IS ero JOCTHKeHHs.

IlepBEIii 3Tan (IIOPOroBoii YPOBEeHb) — MOKa3bIBaeT C()OPMUPOBAHHOCTH MOKa3aTe/si KOMIETeHIIHH «3HAaTh»: METOJ0/I0THI0 CHCTEMHOTO
MO/XO0/a; METOAbI NMPUHATHA HWHBeCTHIHOHHBIX PeIlleHHH; UCTOYHMKU (MHAHCHPOBAHHMS MHBECTHUI[MOHHON AeATeJbHOCTH; METOAbI U
HHCTPYMEeHTAa/IbHbIe CPeCTBA YNpaB/ieH!Us HHBeCTH{HOHHBIMH NPOEKTaMH.

TecToBble 3ajaHNsA 3aKPBITOr0 THIIA
1. Kakast yacTb pecypcoB pacxojyeTcsi Ha HaUa/IbHOM 3Talle pea/lH3aluy npoekTa? (BbIOepUTe OUH BapUaHT OTBETa)
a) 9-15 %
6) 15-30 %
B) 710 45 %
r) 15%
2. Kakue (akTopbI CH/IbHee BCero B/IMAIOT Ha peajn3anuio npoekra? (BblOepuTe OJMH BapUaHT OTBETA)
a) SKOHOMUYEeCKHe 1 COL{aTbHbIe
6) 5KOHOMHUYECKHe 1 OpraHu3allMOHHbIe
B) 95KOHOMHYECKHeE U [IPaBOBble
') 95KOHOMHUECKHe
3. HazoBHTe OT/IHUHTEILHYI0 0CO0eHHOCTh HHBECTHIIHOHHBIX MPOEKTOB: (BbIOEpUTE O/[H BAPUAHT OTBET)
a) 6osbI1I0# GIomKeT
©6) BBICOKasI CTereHb Heolpe/e/IeHHOCTH ¥ PUCKOB
B) LieJIbIO SIBJIseTCs 00s3aTe/bHOe TI0TyYeHre PUOBIIN B pe3y/ibTaTe pearr3aljii poeKTa
T') ILIMPOKUI CIIEKTP BpeMeH!
4. Bexa npejicrapiisier co6oit: (BbibeprTe 0JiH BapHaHT OTBETA)
a) 3HaKOBOe COOBITHE B peaM3aljiy TIPOeKTa, KOTOPOe UCIIOJIb3yeTCsl U1k KOHTPOJIS 3a XO/I0M €ro peann3aliin
6) 1orMuecKy B3aMMOCBSI3aHHbIe MPOLIECCHI, BBINOIHEHHEe KOTOPBIX MPUBOAUT K JOCTIDKEHUIO OfHO U3 Liesieli poeKTa
B) COBOKYITHOCTB I10C/IeZJOBaTe/IbHO BBITIO/HSIEMBIX [JefiCTBUH 10 pean3aliiy IpoeKTa
T') KOHL|eMLHs POeKTa
5. dusnyeckue U IPUANYECKHe JINI[A, HEMIOCPeCTBEHHO 3a/iefiCTBOBAHHbIE B IIPOEKTe W/IH YbH HHTEPeChl MOryT ObITh 3aTPOHYTHI B
X0/ie BBINIOJIHEHNSI MPoeKTa (BbIOepHTe OAWH BapHAHT OTBETA)
a) notpebuTeNH, /s KOTOPBIX Tpe/jHa3HAYa/ICs Peann3yeMblii TPOeKT
6) 3aKa3uMKK, MIHBECTOPBI, MeHe/PKep MPOeKTa U ero KOMaHza
B) YYaCTHUKH MPOEKTa
I) IpOeKTHasi KOMaHzia

Kitouun

1. a
2. B
3. 6
4. a
5. B

6.  IIpouumaiime mekcm u ycmaHogume noc/s1e008dmeabHOCMb
Y cTaHOBHUTe NOC/1e/{0BaTe/IbHOCTD (PYHKIMI yIIpaB/ieHHsI IPO0eKTOM
a) I/TaHUPOBaHuUe
6) opranm3arys
B) KOHTPOJIb



T') pery/MpoBaHue

| aGrs

Bropoii 3Tan (NMpoJBMHYTHIH ypOBeHb) — MOKa3biBaeT C(OPMHPOBAHHOCTH MOKAa3arTeis KOMIETEeHIMHM «yMeTb»: BbISB/IATH
npo0/ieMHbIEe CHTyaH, HCHOO/Ib3YsS METOAbI aHA/IM3a, CHHTe3a M a0CTPAKTHOro MBINUIEHHS; NPOBOJAMTH AHA/IM3 SBIEHUH U
oOpabaThIBaTh MoOJIyYeHHbIEe pe3y/IbTaThl; COPMHUPOBATh M/EI0 MPOEKTAa M OLEHHWTh ee MepCIeKTHBHOCTh; BbIOMpaTh NpejiaraemMble
HWHBECTHIIHOHHBIE IIPOEKThI C yYeTOM CTPaTeruy Pa3sBUTHSA NPeATPUATHS.

3ajjaHusA OTKPBITOrO THIA (BONPOCHI /I/Is1 0Ipoca):
1. HazoBUTe OCHOBHBIE Lje/I1 IPOeKTa C TOUKY 3peHHUsI IPOU3BO/ICTBA.
2. Uto Takoe MOPTQe/b MPOEKTOB?
3. Ha3oBuTe ocHOBHBIe 1je/ly NPOeKTa C TOUKHU 3peHust IPo/jaKi U MapKeTHHTra.
4. YTo Takoe ynpasjeHue poeKTamMmu?
5. Kakue XapaKkTepyCTHKH KPUTHYHBI /IS MeHeZl)Kepa IIpoeKTa?

Kitoun

1. TIOBBILIIEHNe KauecTBa U 6e3011acHOCTH NTPOM3BO/CTBEHHOTO ITPOLjecca, COKpallleHHe 0TX0/[0B, COKpallleHHe BpeMeHH JiIsl
pa3BepThIBaHMS, UCI0/Ib30BaHKE GoJiee OCTYIHBIX MAaTEPHA/IOB, COKpAILEHHe YKC/Ia 3TAlloB MPOM3BO/ICTBA

2. 9T0 HAOOp TMPOEKTOB WM TMPOTPAMM U JIpyrux paboT, 00beAUHEHHBIX BMECTe C 1ebi0 3(M(MEKTUBHOTO YIIPaB/IeHHs JAaHHBIMU
paboTamMu /IS IOCTH)KEHHS CTPaTerHuecKux Liesiei

3. pacllMpeHye PbIHKa, yBelr4eHue 101 pbiHKa, COKpalljeHHe BpeMeHH BbIX0/ja Ha PbIHOK, MPO/iIeHe BpeMeHU >KU3HU MPO/IyKTa,
TOBBILIIEHNE KaueCcTBa 00C/y)KUBaHHsI K/TMEHTOB, TIOBBIIIIEHHE KaueCTBa U 6@3011aCHOCTH TPOAIYKTOB, Y/IyUIIeHHe PerTyTaljyH,
COKpallleHHe CTOUMOCTH

4. 9TO OT/e/bHast 06/1aCTh MeHePKMEHTa, MpeJHa3HaYeHHas CIIeL[UATbHO [Jis YIIPaB/IeHUsI BDEMEHHO# esITe/TIbHOCTBIO C
YHHUKa/IbHBIMH pe3y/IbTaTaMu

5. rpodhecCHOHabHbIE HAaBbIKW, Pe3Y/IbTaTUBHOCTb, JIMUHbIE KaueCTBa

Tpetnii 3Tan (BbICOKUH yPOBeHb) — MOKa3bIBaeT C)OPMHPOBAHHOCTD M0Ka3aTe/s KOMIETeHI[HH «BJIa/ileTb»: YMEeHHSAMH Ty 0/ IHYHO
Npe/CTaB/IATH Pe3yJIbTaThl IPOEKTa, BCTYNATh B 00Cy)K/eHHe X0/ U pe3y/IbTaToB MPoeKTa

IIpakTHYeCcKHe 3ajaHus:
1. lHBeCTULIMOHHBIE M3ePKKU cocTaBmiu 25000 py6., 061IMil HCTIOTHEHNsT UHBECTULIMOHHOTO TIPOEKTa pPaBeH 5 rofiam, CTaBKa
mucKoHTHpOBaHus = 10%, JeHeKHbIe TIOTOKU OXKU/IAIOTCS B CIEAYIOMUX 00BEMAXx:
1 rog — 6000 py6., 2 rog — 7000 py6., 3 rog — 7000 py6., 4 roz — 8000 pyb.,
5 roz — 8000 py6.
Onpegemuts YA/ u ID.
2. ®upma nmeet 200 000 py0., KOTOpbIe OHa XOUeT MHBECTUPOBATh B KaKHe-1100 MHBECTULIMOHHBIE TIPOEKTBI, UH(OPMALHs 0 KOTOPBIX
criefiyromas:

IpoekTsI VIHBeCTULMOHHBIE [MCKOHTHBIE WHpexcol
n3ziepxKkH (pyo6.) JleHe)KHbIe JI0X0/Ibl JIOXOJJHOCTH
(py6.)
A 100 000 160 000 1,6
b 60 000 90 000 1,5
B 40 000 80 000 2,0
r 60 000 84 000 1,4
bk 40 000 64 000 1,6

Kaxue npoeKTbl MO)KHO PeKOMeH/J0BaTh PYKOBOZACTBY (HpPMbI ¢ yuétoM ID u

HMEIOIXCS Y GUPMBI pecypcoB?

3. TlepBoHauanbHast ctouMocTh 06bekTa 760 Thic.py6. Cpok mojie3sHOro ucrosb3oBaHus 8 yier. CyMMa 4mces JIeT TI0J€3HOTO HMCIO/Ib30BaHHs
=1+2+3+4+5+6+7+8=36. PaccuuraiiTe aMOpTH3aL1IO B MIePBbIil O/ SKCILTyaTal{|H.

4. Ha yuete y TpeAnpHsATHs UMeeTCsl aBTOMOOU/Eb ¢ repBocToMMocTeio 120 000 py6. Pecypc — mpober atoro aBromobmast 100 Thic. KM Z0
KanuTanbHOro peMoHTa. Paccunraiite cymMMy U3HOCA.

5. dupma 3ariaHupoBaa nprobpecty HoBoe 06opyoBanue croumMocTsio 20000 py6. PocT 3KCrTyaTal{iOHHBIX H3[ep)KeK Ha 3T0 0060pyAoBaHe
ovjenmBaercst B 3000 py0. B rozi B CpaBHEHUH C MpekHel TexHosorned. OfHaKO SKOHOMHUSI Ha oruiate TpyZa coctaBuT 8000 py6. Cpok Citys>KObl
obopyzoBaHus paBeH 6 roziam. ITocsie ero 3aBeplieHrst OHO MoXKeT ObITh npoziaHo 3a 4000 py6. Hopma nprbbumM (CTaBKa /JMCKOHTA) MPUHSTA Ha
ypoBHe 12% ropoBeix. Onpeziente, ciefyeT JIU IPUHATD JaHHbIA IPOEKT?

Knroun

1. YOO = -25000 + 5455 + 5785 + 5259 + 5465 + 4967 = 1931 py6.
ID=26931/25000 = 1,077
OTBeT: NPOeKT C/IelyeT MPUHATh Mcxos u3 YI/1>0 u ID>1.

2. 1) mpoekThbi I' v B A0/DKHBI OBITH OTBEPrHYTHI H3-3a MEHbIIIEl PeHTa0enbHOCTH

2) ipoexTsl A, B, [l MeloT BBICOKHH ypoBeHs 1D, HO Tak Kak y pUPMBI ecTb

200 000 py6., To octaétcs ewyé 20 000 py6., KOTOpPbIe MOXKHO BIIOXKUTb B TIPOEKT b.
OtBeT: Boirosien npoext b

3. K B mepBbIii rog| 3KcruTyaTanuu paccuutbiBaercs: 8 - 100 % = 22,2%
3a mecsint: 22,2% /12 = 1,85%
Yam. 3a Mec. = 760 000 x 0,0185 = 14060

4. ¥ Ha 1 km npo6era = 120000am

=1,20

100000

[Honyctum, B ssHBape rpober aBToMobmsis coctaBus 2500 KM.




Oteet: CymMa usHoca: = 2500 x 1,20 = 3000 py6.

5. YOO= 20000 + (4464 + 3986 + 3559 + 3178+ 2837 + 4560) = 2584py6.
Otet: Tak kak Y] >0, TO MHBeCTULIMOHHBIN MPOEKT CJIe/lyeT MPUHSTH.

YK-2.3 Opranusyer ¥ KOOPAMHUPYET PaGoTy yYaCTHHKOB NPOEKTa, CIOCOOCTBYeT KOHCTPYKTHBHOMY IPEO/O/IEHHI0 BO3HHUKAIOLIUX
pasHorjiacuii 1 KOH()IMKTOB, o0ecrieunBaeT padoTy KOMaHAbI HE00X0AUMBIMH pecypcamH.

IlepBbIi 3Tan (MOPOroBOH YPOBeHb) — MOKa3bIBaeT C(hOPMHPOBAHHOCTH IOKa3aTe/Isi KOMIETEHIIMH «3HAaTb»: OCHOBHbIE IOHATHSA,
HeoOXoAMMBbIe /ISl M3y4YeHHs1 PbIHKA IeHHbIX OyMar; OCHOBHbIE BH/bI IeHHBIX OyMar, MX KJacCHQUKALHUI; POCCHICKOe
3aKOHO/|aTe/IbCTBO, PerjiaMeHTHpyoiee QYHKIIHOHMPOBaHHe PhIHKA [{eHHbIX OyMmar.

TecToBble 3a/JaHUA 3aKPHITOT0 THIIA
1. Jrtan HopMa/IM3alMM KOMaHABI MPoeKTa 3To: (BbIOepuTe OJMH BapUaHT OTBETA)
a) TTlepBoe 3HAKOMCTBO YYaCTHUKOB KOMaHZBI IPYT C APYTOM H C IPOEKTOM
6) Ha 3TOM 3Tare NPOUCXOAMT NPUTHPKA COTPY/JHUKOB JIPYT K JPYTY, K YIPAaBJISIOLIEMY Y KOMaH/ie B LieJIOM
B) Ha 3TOM 3Talle BO3HUKAIOT TeCHble NMPO(eCCHOHANbHbIe U MEX/IHYHOCTHBIE CBSI3M MEX/y YYaCTHUKaMH KOMaH/bl, (opmupyercs obiuas
cHCTeMa LieHHOCTell. Bo3HMKaeT IpUBSI3aHHOCTD K KOMaH/[e, JKeTlaHHe OTCTOSITh ee MHTepechl U J0OUThCS Liesieil mpoeKTa
I') Ha 3TOM 3Tarle u/eT NPOAYKTUBHas paboTa 1o JOCTHKEHHIO Lie/iel poeKTa
2. [IpenmyiiecTBoM (yHKIMOHAILHOM OPraHMU3aMOHHON CTPYKTYPbI AB/IAETCA (BbiGepuTe OJWH BAPUAHT OTBETA)
a) MHTepeck! ITPOeKTa MOTYT BCTYIATh B IPOTUBOPEUNe C MHTepeCcaMH (YHKIMOHAILHBIX PYKOBOUTETeH
6) npy peanu3aliuy HOBBIX IIPOEKTOB He HAaPYILUAIOTCs HepapXUYecKye CBS3U U He U3MEHSIOTCS 00513aHHOCTH COTPYAHUKOB
B) IIPY peaj3aliiy HOBBIX IPOEKTOB U3MEHSIFOTCS 00513aHHOCTH COTPY/JHUKOB
T) CyIIeCTBYeT ueTKasi epCreKTHBa KapbepPHOr0 pOCTa COTPYAHUKOB He3aBUCUMO OT (PYHKIIMOHA/IBHBIX IT0/pa3/eneHui
3. IIpoeKTHO-0pHeHTHPOBAHHBIN MOAX0/ NpeAycMaTpUBaeT (BbiOepyTe OJIMH BapUaHT OTBeTa)
a) hopMupoBaHUe KOMaH/i, OTHOCUTE/IbHO He3aBUCUMbIX OT OCHOBHOM
OpraHM3alMOHHOM CTPYKTYPHI NPeIPUSITHS
6) npy JaHHOM TO/X0/ie He U3MEeHSIOTCs 00513aHHOCTH COTPY/JHUKOB
B) mpoteccroHanbHbIe MofipaszesieHus Harbosee 3((heKTUBHO BBITIOHSIOT MO/TyUeHHbIe 3a/JaHust B PaMKaX CBOeH KOMITETEHIINH, TakK Kak UMEIOT
JIOCTaTOYHO Y3KYIO CITeLHani3ario
I') pacueTHyO 4acTb IPOEKTa
4. TTo/iHy!0 OTBETCTBEHHOCTH 3a AOCTIDKEHHEe KOHeUHBIX Iie/iell IIPpoeKTa HeceT: (BblOepuTe OJH BapHaHT OTBETA)
a) TOJIBKO HCTIOTHUTEJTN
6) uHBecTop
B) 3aKa3uMK
T) YIPaBJISIEOLINH IIPOEKTOM
5. K KaKoii opraHM3al{HOHHON CTPYKType OTHOCHTCSI COKpaIlleHHe TeKYIIMX pacxo/oB? (BbIOepHTe O/1H BapHaHT OTBETa)
a) (yHKIMOHa/IbHAs OpraHU3aliOHHast CTPYKTypa
6) MaTpuuHast OpraHM3aLMOHHas CTPYKTypa
B) IPOEKTHO-OPHEHTHPOBaHHAst OPraHNW3alMOHHas CTPYKTypa
T') CMelllaHHasi OpraHU3al{iOHHasl CTPYKTypa

w1 | |o\w

6. IIpouumaiime mekcm u ycmaHosume noc/1e008amesabHOCH1b.
YcraHoBure mocC/j1e0BaTe/IbHOCTDH 3TAIOB )KU3HEHHOI'0 [IUKJ/IA MpoeKTa:
a) 3aposkzieHne
6) craz
B) cTabumm3anys
T) pocTt

Kitou

| ars6

Bropoii 3Tan (NpoBUHYTHIi YPOBeHb) — MOKa3biBaeT C()OPMHPOBAHHOCTD MOKAa3aTe/Isi KOMIETEeHI[UN «YMeTb»: OCYLIeCTBJISATh
oG0P TEOPeTHYECKOro Marepuasna ¥ TeKyued MH(OPMaLUH 10 PHIHKY LeHHBIX Gymar jyIsi IOArOTOBKH K CEMHHAPCKHUM 3aHSTHAM;
aHa/IM3MPOBATh CTATHCTHYECKHE [JaHHbIe, PEHTHHIH, HH(OPMaIMI0 00 OCHOBHBIX BH/AAaX LeHHBIX Oymar, TOPryeMbIX Ha POCCHICKOM
¢onpoBOM pHIHKE

3a/jaHuA OTKPBITOrO THIA (BOIPOCHI /IS 0IPOCA):

Yo npezcrasiisieT cob0¥i TpoLjecc JeKoMIo3uLuK paboT?

Yro mpecTaBsieT coOO0i MPOLeCC BBITIOHEHHsT paboT MpoeKTa?

3. Ecm mo TeM WM MHBIM NPHUYMHAM YIIPaBIISOIINM MPOEKTOM IIPOITyCKaeT HeKOTOPBIe JTallbl pean3aliiy MPoeKTa, HalpuMmep,
TecTHpOBaHWe TOTOBOrO MPOJYKTa MM IJIaHUPOBaHKUe, U 3aBeplliaeT MPOEKT paHbllle CPOKa, KaK Ha3blBaeTCs TaKoe 3aBepllieHue
rpoexTa?

4.  UYro cuuTaroT (JOPCMaKOPHBIM 3aBepIlieHeM IIPOeKTa?

5. Uro Takoe npoLiecc KOHTPOJIs IpoeKkTa?

N

Kroun

1. ITporecc feTann3aLiy VIaHOB, IPHMeHSIEMBIX B ITPOL{ecCe YIIPaB/IeH s
TIPOEKTOM

2. BrinosiHeHne Bcex MPOL|eccoB U GYHKIMIA yripaB/aeHus Ha BceX (asax
JKM3HEHHOT'O LIMK/Ia [TPoeKTa

3. JoCpoYHBIM

4. Korga 3aBepiueHre TpoeKTa TIOCTOSIHHO 3a/lep’KMBAeTCsl M3-3a He3alIaHUPOBAHHBIX M3MEHeHHH WM OTK/IaZbIBAeTCs IO,
BO3/lelicTBHEM ()aKTOPOB BHELIHel 1 BHYTPEHHEH cpe/ibl

5. TTporjecc KOHTPOJIsi TPOEKTA 3TO MPOLIECC CpaBHeHUs (PaKTHMUECKHX U IJIaHOBBIX MOKa3aTesell BbIMO/IHEHHs! paboT TpoeKTa,
a Tak)Ke BHECEHHsI He0OXO/JMMbIX KOPPEKTHUPYIOIMX JeHCTBHIA /75l yCTPaHEeHNs HeXKe/laTe/IbHbIX OTK/IOHEHHI




Tpetwnii 3Tan (BbICOKUH yPOBeHb) — [I0Ka3bIBaeT C(HOPMUPOBAHHOCTh MOKAa3aTeslsi KOMIeTEHLIUH «BJIaZleTh»: (MMeTb OIIBIT [|esTe/IbHOCTH):
(hopMHpOBaHIEeM 1 BbIpaKeHHeM COOCTBEHHOM MO3ULIMK U IMYHOCTHO-aKTyaIbHOW Mpo6ieMaTKy; (JOPMY/IHPOBAHHIEM Lie/TH U CO/IeP>KaHueM
aKTyasbHOM NPo6/IeMaTHKU B COOTBETCTBUH C TpeOOBAHUSAMM NPAKTUKY; IIPOBeZieHeM OLieHKH 3 (eKTHBHOCTH CBOero 00yUueHHs U ero
KOpPpeKLn

IIpakTHUYecKHe 3ajaHus:

1. ITpoBeauTe aHanu3 ClleHapHeB XO3SIACTBEHHOU JlesiTeNIbHOCTU MsiconepepabaThIBaIOLIero TIpe/ITIPUSITUSL
Ucxopusle ganHble: 1o pe3ysibTataMm aHaiM3a 4yBCTBUTEILHOCTH XO3SHICTBEHHOH [esTe/IbHOCTH MsiCOrepepabaThIBatOIIero npeArnpHaTHs Obuin
ompeziesieHb! (aktopsl pucka rpym I v II, koTopsle siBstoTCs Hanbonee onacHeIME (Tab1. 1). Kputnueckre repeMeHHbIe 11 K&KAOTO (akTopa
PHUCKa TaKkKe IIpe/iCTaB/IeHbI B Tab/uLie.

OKcrepTamu TIpeATIpUsiTys ObIIN ONpe/ienieHbl BO3MOXKHbIE M3MeHeHHsl (paKTOPOB PHCKa NP peasv3alii TPeX CLieHapHeB pasBUTHS
COOBITHIL: ONTHMHCTUYECKOTO, MeCCUMUCTHYECKOro U Hanbonee BepositHOro (cm. Tabs. 1). CornacHo GMHAHCOBOW OTUYETHOCTH MpeZANpUSITHS
BBIPYUKa OT peajn3alid MpOAyKLUUU (TpUHKMaeTcsi 6e3 KOCBeHHBIX HanoroB) coctaBuia 9000 Teic. py6., mepemMeHHble 3aTpathl — 6700 ThIC.
pyb6., mocrosirHbie 3aTpatsl — 1200 ThIC. py6., CTOMMOCTB ChIPbsi COCTaB/sIeT 93 % OT MepeMEeHHbBIX 3aTpaT

Tabmvia — MicxoziHble laHHBIE /ISt TIPOBe/IeHUs aHa/Ii3a ClieHapheB

®daxTOop pUcKa Kputnueckue Ne KpUTHUECKOH INeccumuctuueckuii | ONTUMUCTUUYECKH Haubornee
repeMeHHbIe TilepeMeHHOH CIleHapHui Y crieHapui BEePOSITHBIN
CLieHapui
HermatexecrnocobHoCT CHIDKeHUe BBIDYUKU 1 -10% He usmensiercs -3%
b K/IMEHTOB OT peanu3alui
NPOAYKLMY
Poct pacxozoB Ha PocT nocTosiHHBIX 2 +50% He usmensiercs +10%
pekamy 3aTpar
3aKyIkKa ChIpbsi Poct nepemeHHbBIX 3 +10% He usmensiercs +4%
HeHa/|yIe)xallero 3aTpar
KayecTsa

2. PykoBO/CTBY NpeANpuUsTUS HEOOXOAMMO TPUHSATh pellleHHe B M0/1b3y OJHOM M3 a/JbTePHATHB: CO3/laBaTh KPYIHOE MPOM3BO/CTBO,
C037aBaTh Majoe TMpeANpHsATHe WM TPOJATh IaTeHT HAa HOBBIA MPOAYKT JPYroMy CyOBeKTy X03siiicTBOBaHMS. Pa3mep [0x0fa, KOTOpBIH
OpraHu3alyst MOKeT MOJIyUHTb, 3aBUCHUT OT COCTOSIHUSI PbIHKA, KOTOPBIA MOXKeT ObITh O/1arornpusTHBIM JIMO0 HeO/IaroNpUsTHBIM C BEPOSITHOCTBIO
0,5. Pa3mepbl 0>kK7ilaeMOro (pMHAHCOBOTO pe3y/bTaTa BCEX TPeX ajJbTePHATHB OTpakeHb! B Tabsuie. Onpe/ieNuTe ONTUMAIbHOE pellieHre [iist

TIpe/[TIPUSITHSL.

Tab6sma — O)kuaeMblii GHMHAHCOBBIN Pe3y/IbTaT aJbTePHATHBHBIX pelleHnH

Ne cTpaTeruu [elicTBYe NpeANpUSITUS

OsKuaeMblii PUHAHCOBBIH pe3ysIbTar, y. e.

BrnaronpusiTHoe cocTosiHue HebnarornpusTHOe COCTOSIHUE
pbIHKa PBIHOK
1 CTpouTenbCTBO KPYIHOTO MPeANpUSITUS 200000 -180000
2 CTpOMTENBCTBO MaJIOrO MPeATIPUSITHS 100000 -20000
3 IIpogaka maTeHTa 10000 10000

3. Onpegenute Haubosee 3()peKTHBHBII TPOEKT W3 albTePHATHBHBIX, UCMOJIb3YsI Pa3/IMUHble KDUTEPUH TEOPHH HTP.

HcxopHble aHHble. Ha MsicokombuHare Oblia IpoBe/ieHa oLjeHKa X03sIHCTBEHHOrO pUcKa U orpe/iesieHbl Hanboslee oracHsle (hakTophl
PHUCKa, 10 KOTOPLIM pa3paboTaHa MmporpaMma Io yrpaB/ieHuio. B coOTBeTCTBUM C [JaHHOM NPOrpamMMoii NpH yNpaB/IeHUH PUCKOM YBeIUUeHust
MIPSIMBIX 3aTpaT CyLIeCTBYeT /iBa a/JbTepHAaTHBHBIX MeTO/la yIpaB/ieHHsl: CaMOCTpPaXOBaHKWe U MpUBJeYeHHe CPeJCTB U3 BHEIIHUX MCTOYHHUKOB.
PyKOBO/CTBO TNpPeANpPUATUs CTOUT Ilepes, BbIOODOM, Kakod MeTO[, yrpaB/eHHsi PUCKOM BblOpaTh. PaccMOTpeB BO3MOMKHOCTH IpHMeHeHHs
a/lbTepHAaTUBHBIX MeTO/0B YTpaBjieHHs B TpeX BO3MOXHBIX cuTyauusx 1, 2.1 u 2.2, crelyanucTbl NpeANpUATHS PacCuMTand CyMMy
TNpYBe/IeHHBIX 3aTpaT MpeATpHATHS TpU camocTpaxoBaHuu (CcaMm) M MOKPBHITHH yiiepba W3 BHelIHMX MCTOuHKMKOB (CBH) (Tabn.). B nemsx
YIpOLL|eH!s] pacyeTa 3HaueHus PUBe/IeHHBIX 3aTpaT 6epyTCsl C OTPULIATe/bHBIM 3HAKOM.

Tabnuija — MaTpHija prBeJieHHbIX 3aTpaT fi/isi Bbibopa criocob0B CHIDKEHHs PUCKa, ThIC. Pyo.

Ci mj

1 2.1 2.2
Ccam 11 61 786
Cen 0 -1933 3518

4. B pernoHe A cTpaxoBasi CyMMa 3aCTpaxOBaHHbIX 06bekToB (S) paBHa 100 Tbic. py6., 061jasi cymMMa CTpaxoBbIX Bbiuiat (SB) 15 Thic.
py6., BEPOSATHOCTL HacTyIUIeHHs! cTpaxoBoro ciyvas (p) 0,05, KoMuecTBO TIaHUPYeMbIX 3aK/IFOUEHHBIX [OrOBOPOB cTpaxoBaHus (n) 53. [Jons
Harpy3ku B ctpaxoBoM Tapude (f) paBua 20 %, fosist oTuMc/ieHuit B rapanTuiiabie Gonzel (I'P) u B GoHABI TpeAynpegUTeIbHBIX MEePOTIPUSTHIA
(®IIM) cootBetcTBeHHO paBHa 7 % u 3 %. CrpaxoBasi OpraHu3aliisi, 3aHMMAIOL{asCsl CTPaXOBaHHEM OOBEKTOB B 3TOM perdoHe, He HUMeeT
CoOCTBEHHBIX CTaTUCTUUECKNX JaHHBIX M UCIIOJIb3yeT CTaTUCTUUeCKHe JJaHHbIe pyTroii opraHu3anmy. Paccunraiite ctpaxoBoii Taprd.

5. O JBYyX aKILUsIX U3BECTHO, YTO OHU BBIMYLIeHbI OJHUM U TeM >Ke NpeJnpusiTieM. BeposiTHOCTB Toro, uTo akuus 1 nogHuMeTcs 3aBTpa
B 1leHe, paBHa 0,2. BeposiTHOCTb TOro, uto 00e aKLUKM MOJHMMYTCS 3aBTpa B LieHe, paBHa 0,12. [IpefionoxKuM, 4TO M3BECTHO, UTO aKLus 1
TIOJHUMETCS B LieHe 3aBTpa. UeMy paBHa BepOATHOCTB TOTO, UTO U akLiys 2 3aBTpa OJHUMETCS B LjeHe?

Kmoun

1. Kosdoupent pucka mnpepnpusituss (R2) paBeH 0,8. 3HaueHue Ko3¢duuueHTa pHcka IpeBbiiaer Priec, paBHoe 0,18,
C/1eJ0BaTeJIbHO, NpeANprATHEe He OGHHAEIET [AOCTAaTOYHBIM 3ariacoM IMPOYHOCTH.

2. Hawuboree 1jerrecoobpa3Ho BbIOpATh CTPATETHIO CTPOMTENBCTBA MAJIOrO MPEJNPHATHSI, TaK KaK MPH peanr3aljii JaHHOH CTpaTeruu
CyOBeKT X035iCTBOBaHHs MOJIYUUT HaMOO/IBIINI 0>KMlaeMblil (PMHAHCOBBINA pe3ynbTaT. OXK1JaeMblil (PMHAHCOBBI pe3y/bTaT MpH
peayM3aluy faHHOU crpareruu coctasut 40000 y. e.

3. HOCKOHbe CaMOCTpaxoBaHH1e ABJIAeTCA ONTUMa/IbHbIM criocoboM CHIDKEeHUsT PpHUCKa 110 IATH KpUTEepUsM, ero HaJe>)KHOCTh C/elyeT
MIpU3HATh JOCTaTOYHO BBICOKOH JI/Isl TOr0, YTOObI pEKOMEH/I0BATh €0 K IIPUMEHEHHUIO.

4. Ha ocHoOBaHWHM TIPOM3BE/IEHHBIX PacuyeToB pa3mep GpyTrToTapuda wid CTpaxoBoro Tapuda CTpaxoBiimka cocrasnser 3,39 % ot
CTPaxOBOM CYMMBI.

5. BeposiTHOCTB TOrO, UTO M aKLius 2 3aBTpa NOJAHUMeTCs B lieHe, paBHa 0,6

YK-2.4 IlpejcraBiseT MyOIMYHO pe3y/ibTaThl MpPoeKTa (MM OTAE/JBHOrO €ro 3Tamna) B pasiHYHbIX (opMax (0T4eToB, cTarei,
BBICTYIVIEHHH Ha HAyYHO-NMPAKTHYECKHUX CeMHUHApax U KOH(epeHIMsIX U NpeAJIaraeT MyTH ero BHe/IPeHNUs B MPAKTHKY




IlepBbIii 3Tan (MOPOroBol ypoBeHb) — MOKa3biBaeT COPMHPOBAHHOCTHL MOKAa3aTe/lsi KOMIETeHIUH «3HAaTb»: OCHOBHI MOHHTOPHMHIA
MpOLIECCOB peaM3aliuy MPOeKTa; MOKa3aTe/d, XapaKTepH3YHIOLHe YCIeIIHOCTh NPOeKTa, Iie/ieBble HHAUKATOPbI €ro peaju3aliiu;
NpHeMBbl, MeT0/ibl ¥ OPAAOK OLeHKH PHCKOB 110 NPOEeKTY.
TecToBble 3ajjJaHUA 3aKPBITOT0 THIIA
1. du3nyecKue U WPHAWYECKHE JTMIA, HeOCPeACTBEHHO 3a/1eliCTBOBaHHbIE B IPOEKTe H/IH YbH HHTEPeChbl MOTYT ObITh 3aTPOHYTHI B
X0/1e BBINIOJIHEHH MPOEKTa — 3TO0; (BbIOEPHUTE O/IMH BAPUAHT OTBETA)
a) otpebuTeNy, A5 KOTOPBIX Tpe/jHa3HAYasICs peann3yeMblii TPOeKT
6) 3aKa3uMKY, HHBECTOPBI, MeHeKep MPOeKTa 1 ero KOMaHza
B) yUaCTHUKU NIPOEKTa
T) MeHeZ[Kepbl ITPOeKTa
2. lHMnpanys npoeKTa siB/IAeTCs CTafuell B Ipoliecce yNpaB/eHHs IPOEKTOM, [10 HTOraM KOTopo¥i: (BbiGeprTe OJIMH BapUaHT OTBETa)
a) 00BsIB/ISIETCS] OKOHYAHHE BBITTOTHEHHS TPOEKTa
6) CaHKLMOHUPYeTCs Hauaslo MpoeKTa
B) YTBep’K/laeTCsi yKPYITHEeHHbIW MPOEeKTHbIH I1aH
T) CTafiust peau3aljiy MpoeKTa
3. O0beMbI NPOEKTHBIX PaloT U MX COAiep)KaHHe, COBOKYITHOCTb TOBApOB H YC/IYT, TPOM3BO/CTBO (BBINO/IHEHHE) KOTOPBIX He00X0/[HMO
o0ecreynTh KaK pe3y/IbTaT BbINOJIHEHUs NPOeKTa — 3T0:(BbIOepyTe O/1H BAPUAHT OTBETA)
a) mpeiMeTHast 06/1aCTh MPOEKTa
©6) HarpaB/IeHUst ¥ IPUHLUIIBI pean3aljii IIPoeKTa
B) IIPUUMHBI, [0 KOTOPBIM OBUT CO3/]aH TPOEKT
T') MeTOZBI BBIIIOTHEHYsI IIPOEKTa
4. MeTo KpUTHYECKOr0 MyTH NpeHa3HaueH AJiA: (BbIOepHTe OJH BapHaHT OTBETa)
a) orpe/ie/ieHNs CPOKOB BBITIOJIHEHHST HEKOTOPBIX IPOL|eCCOB MPOeKTa
6) oripe/ie/ieHusT BO3MOYKHBIX PUCKOB
B) ONTMMM3ALMH B CTOPOHY COKPAIL|eHHs! CDOKOB peasi3aLjiy IpoeKTa
T) peaM3aLiy POeKTa
5. CTpyKTypHas [|eKOMII03HI{is IPOeKTa — 3T0: (BbibeprTe O/IMH BapUaHT OTBETA)
a) Har/sziHOe n306pakeHre B BU/e IPaMKOB 1 CXeM BCeil epapXU4yecKoil CTPYKTYpbI paboT rpoekTa
6) CTpyKTypa OpraHu3alLj{y U fieJIeripoBaHHsl IOJIHOMOUHMI KOMaH/Ibl, peau3yollieif IIpoeKT
B) rpaMK MOCTYIIEHHS U PACXO/I0BaHMSI HEOOXO/JMMBIX /|/Is Peaii3al{iy [POeKTa PeCcypCcoB
r) Mepapxus cxeM paboT IpoeKTa
Kimoun

1.

oW | (Ovw

2.
3.
4.
5.

6. IIpouumatime mekcm u ycmaHosuime nocs1e006ame/abHOCMb.

Ananus U pery/iMpoBaHue H3MeHeHHH B POEKT BK/II0UaeT B ce0si C/Ie/{yIOIyI0 [10C/IeJ0BaTe/IbHOCTb:
a) TEKYLIYIO OLIEHKY U3MEHeHHH B TIPOeKTe

6) 0630p 1 aHa/MM3 JMHAMUKU U3MeHeHHi B TIpOeKTe

B) 3aK/IFOUMTE/ILHBIA OTUeT O (aKTUUECKUX U3MEHEHUsIX B TIPOeKTe

T') KOpPPeKTUPYIOLHe AeHCTBUS

Kitou

| abre |

Bropoii 5Tan (NpoABMHYTHIH YPOBeHb) — MOKa3bIBaeT c()OPMHUPOBAHHOCTD NMOKa3aTe/Isi KOMIETeHI[MH «yMeTb»: BBINO/IHATH MOHUTOPHHT
MPOLIECCOB peaiM3aliiy IPOEeKTa; ONpeje/IsATh ILieJIeBble IM0Ka3aTe/Id peaM3aljiy IPOeKTa; MHAMKATOPHI €ro YCIeIIHOCTH; BBIAB/IATH
NPHYHMHBI 0TK/IOHEHHH NPOEKTa 0 CPOKaM, pecypcaM U KayecTBY.

3aaHus OTKPHITOro THNA (BONPOCHI /ISl 01POCa):

1. Kakue akTopbsl He06X0/JMMO YUHUTHIBAaTh B IPOLieCCe TIPUHSTHS PeIleHNsI O pean3alii HHBECTULOHHOTO MPOeKTa?

Kak HasbIBaeTCst BpeMeHHO!H IIPOMEXXYTOK MeXX/ly HaualoM peasi3aliii U OKOHYaHHeM NpoeKTa?

3. Kak Ha3blBaeTCsl OpraHM3alLjMOHHAsi CTPYKTypa yIIpaB/leHWsl [POEKTaMH, NpUMeHseMas B OpraHH3aljisiX, KOTOpble MOCTOSHHO
3aHMMAIOTCs peasu3ariyeil 0/iHOro MM HeCKOBKHX ITPOEeKTOB?

4. Kak Ha3bIBaeTCsl INPOEKT, 3aKa3udK KOTOPOIO MOJXKET PEIIUThCS YBElIMUYHUTh €ro OKOHUATeJbHYH CTOMMOCTb MO CPAaBHEHHIO C
TNepBOHAYAEHON?

5. Kakue BO3MOXKHOCTH J]aeT MeTOJ| OCBOEHHOT0 00bemMa?
Kroun

N

VHGsisimuio, pUcKy, albTepHaTUBHBIE BAPUAHTHI MHBECTHPOBAHUS

JK¥3HEeHHBIH LUK TIPOEKTa

Bceobiijee yrpas/eHue poeKTaMu

KpaTKoCcpoUHbIM

AN Bl Pl Il

BbIsSIBUTB, OTCTaeT WK OIepe)kaeT peaau3allysi IIPOeKTa B COOTBETCTBUM C rpaduKoM, a TakKe MOJCUMTATh Mepepacxof,
W/IM SKOHOMHIO TIPOEKTHOr0 Oro/pKeTa

Tperuii 3Tan (BbICOKUH yPOBeHb) — MOKa3bIBaeT ChopMUPOBAHHOCTh MOKAa3aTe/is KOMIETEHIUH «BJIafeTb»: HaBbIKAMU MOHHMTOPHHra
MPOI[eCCOB pPea/IM3aliii NPO0EeKTa; HaBbIKAMH ONpe/ie/IeHHs Iie/IeBbIX IOKa3aTesleil M0 MPoeKTy; HaBbIKAaMH KOHTPOIA 3¢ eKTHBHOCTH
peanu3aly NpoeKTa, pa3padoTKH KOPPEKTHPYHOLIMX MepPONPUATHIA.
ITpakTHuyecKHe 3ajaHud:
1.  YerBepo pabourx orpabortanu 3a 1 fekafy 256 y-uacos. 1 pabounii usrotosun 118 netaneii Buga A,

2 pabouwmii u3rotoBun 96 petaneii B,

3 pabouwnii uzrorosun 32 peraneii C,

4 pabouwnii 256 fetaneii D.

3a 2 fexa/ly oHM TaxKe oTpaboTtanu 256 yacoB. IIpOM3BOANTENBHOCTD NIEPBBIX TPOUX He M3MeHMIach. YeTBepThlii pabounii mponsBesn

384 peranu. OnpefieinTe: Kak yBelUYHIach IPOM3BOAUTENBHOCTD TP/ BCei Opuraspl.



2. 3a 22 pabouMx AHS NMPOLIOro Mecsia Opurajia u3 8 uesoBek npoussesia 564 getany Buga A (HopMa TPyA0€MKOCTH U3roTorsenus 0,5
vaca), 2118 peraneii Buga B (0,25 waca), Buga C - 1400 mwr. (0,2 waca), u 959 - D (?). Paboramu co CTOMpPOLIEHTHOM
Mpou3BoUTeNbHOCTHIO. [Tocste 3TOro 6puragy MokuHy/ M /Ba pabOTHHKA. 3a C/IeAYIOLIYIO MATHAHEBHYO pabouyto Hefemo Gpurazga
nipou3Besa 140 petaneii A, 508 geraneit B u 355 feraneit C. Onpezienvite: Kak H3MEHWIACh ITPOU3BOHUTELHOCTD TPYZA pabOTHUKOB
B 3Ty HeJle/lio.

3.  Bpuragoii 3a 21 pabouuii feHp nepBoro mecsina 6buM u3roroesens:: 2000 BasoB, pU HOPMe TPYJOEMKOCTH u3roTosreHus 0,25
yesioBeko-yaca; 1400 wecrepeH, npu HopMme TpyAoeMkocT 0.45 u-u; 1500 KpblleK pefyKTopa, pd HOopMe Tpyzoemkoct 0,3 u-
v;1000 KpOHLITeHHOB, Mpy HOpMe TpyAoemkoctd 0,1 u-u. Bo BTopom Mecsile Oblia BHepeHa HOBasi TEXHOJIOTHSI, TIO3BOJISIIOLIIAs
MOBBICHTH MPOM3BO/JUTENBHOCTD U3rOTOBJIEHHS BA/IOB Ha 25%, U M3rOTOB/IEHNs KPbILeK pefyKTopa Ha 20%. Takum o6pa3om, HOPMBI
TPY/I0EMKOCTH U3MeHWIMCh. Bpurazy mokuHyn oauH paboTHHK, HO 3a 20 jHel BTOporo Mecsija OblIo M3roToBseHO: Banos-2500;
wectepeHoK - 1000; kpbiek pegykropa - 2000; kpoHiTeiiHoB - 1340. OnpefenuTe: Kak U3MeHUIaCh MPOU3BOIUTENBHOCTD TPYAa 3a
BTOPO# Mecs].

4. Bpl criequanucT Mo yIrpaB/eHHIO, 4eH KOMaH/pbl M0 OpraHu3alyy U INpOBeJeHHIO KaipoBOro ay/iuTa B OJHOM M3 OpraHM3anuii
NoTpebUTeILCKOM KOOMepaLy, a UMEeHHO, Ha HebO0/IbIIOM KOHCEPBHOM 3aBO/ie, 3aHMMaroleMcsi IlepepaboTKoi oBoLLell U (PyKTOB.
Ha mpegnpusituu paboraer 80 uesoBek w3 HuUX 25- yIpaB/eHI[bl M CIIEIMA/IMCTBI, OCTa/lbHbie — paboure. B mocsieqHue rofsi
TIpeATIPUSTHE CTa/IO0 TePATh KOHKYPEHTOCIIOCOOHOCTh M3-3a HEZOCTaTOYHOrO KauecTBa BBIITyCKaeMOi MPOAYKIMM 1 He BO3MO)XHOCTH
ee peau3alliM HA HACBII|EHHOM TIOAOOHBIMM TOBapaMM pbIHKe. PyKOBOJCTBO NpeANPUSITHS MPUHSJIO pelLIeHHe O
LIMPOKOMACILITAOHOM BHYTPEHHEM HCC/IeZJ0BAHHH C Lie/IbI0 BBISB/IEHHS PUUMH TaKOW CHUTYaL|H ¥ TIPUIVIACH/IO CIELUaIHCTOB [JIs
TPOBePKM pasHBIX HarpaB/leHuH [esTelIbHOCTH TpeANpHUATHs, B TOM UHMC/Ie M T0 yIpaB/eHHo IepcoHanoMm. Omnpezenure
Harpas/ieHHe Battteit paboTh! ¥ 1I0C/Iei0BaTeNbHOCTb Balmx JgeiicTBuid.

5.  IlpuBeauTe aprymMeHTbI IPOTHB TOTO, YTOObI MOTPEOHOCTH B pabOTHHKAX MOKPHIBATh 3a CYET CBEPXYPOUHON paboTsl.

Kiroun

1. 1 nekaga: 118 + 96 + 32 + 256 = 502 petany, 2 gekaza: 118 + 96 + 32 + 384 = 630 gerasneil. [Ipou3BOJUTENIBHOCT
6purager: 1 fekaga: 502/256 = 1,96 wir./uen.-uac 2 gekaza: 630/256 = 2,46 wT./uen.-uac.

Ortser: [Ipou3BogUTEILHOCTD TPY/ja BCeit Gpurazpl Bo 2 eKaze 1o CpaBHeHHIO ¢ 1 eKajoi yBemumiach Ha 2,46 — 1,96 =
0,5 mT./ues.-yac.

2. OO611iee KOJIMUECTBO MPOU3BEAEHHBIX JeTaneii: 564 + 2118 + 1400 + 959 = 5041 wr. [Tpou3sBoguTensHOCTs Tpya: 5041/8 =
630 1ut./uen. CpefHsis HeflebHast IPOM3BOJUTENBHOCTD B 3TOM MecsiLe coctasnsiia 630/4 = 157,5 wT./uen. Obiuee
KOJIMYEeCTBO MPOU3BeIEHHBIX AeTaneld: 140 + 508 + 355 = 1003 wt. ITpousBoauTenbHOCTS TpyAa: 1003/6 = 167 wit./uen.
OTBeT: HeflenbHasi MPOM3BOIMTETHLHOCTD TPY/ia Bo3pocsa Ha 9,5 miT./Jer.

3. 1 mecsig: 2000 + 1400 + 1500 + 1000 = 5900 . 2 mecsy: 2500 + 1000 + 2000 + 1340 = 6840 wr. Paccuntaem
Tpypo3arpatsl: 1 mecsi: 2000%0,25 + 1400*0,45 + 1500*0,3 + 1000*0,1 = 1680 yen.-uac 2 mecs: 2500*0,2 + 1000*0,45
+ 2000%0,25 + 1340*0,1 = 1584 uen.-yac PaccunTaeM mnpou3BoguTenbHOCTL Opuragpl: 1 mecsi: 5900/1680 = 3,51
IT./uen.-yac 2 fekaza: 6840/1584 = 4,32 wit./yen.-yac.

OTBeT: MPOU3BOAUTEILHOCTh TPY/a BCell Opurazipl Bo 2 JieKa/ie 1o CpaBHeHHIO ¢ 1 fekazoit yBenuunnack Ha 0,81 1uT./uen.-
yac.

4. B ctepe ymnpaBrieHusi TIepCOHATIOM MOXKHO BbIIETUTH HECKOJIBKO HAIpaBe€HUM AesSTebHOCTH IO OMUCAHHOW B 3ajaue
npobsieme. [Is TpeofjosieHKst BO3HMKILErO KpW3Kca HEOOXOAMMO IPOBECTH AWMArHOCTHKY KaZ[pOBOTO TIOTeHIjHasa
opraHu3anyy, pa3paboTKy CTpaTerry peopraHM3aLid U KaJpOBBIX MPOrpaMM IOZ/EP>KKH PeopraHu3aliy, COKpalieHue
repcoHasa, MOBbILIEHHe MPOU3BOUTENILHOCTA TPYA, paspelieHre KOHGIUKTOB. T.K. MpeAnpuUsiTHe HAXOJUTCS B CTafUM
Crajia MPOM3BO/CTBA — BXOJWT B KPU3MCHYHO (asy, TO KOHGUIMKTBI Ha 3aBo/ie Hen30eXHbl. B faHHOM ciydae, MOXHO
paboTath 1O TaKMM HarpaB/eHMsIM, KakK poTanusi Kazpo: OrpeziesieHHe COOTBETCTBHSI COTPYJHHKOB 3aHHUMaeMbIM
nosuLusM. Ha ocHoBe (hakTHUeCKUX pe3y/abTaToB paboThl U CYyOBEKTUBHOIO MHEHHs PYKOBOZCTBA BO3MOXKHO BBISIBUTH
paboTHHKOB, 3aBeZioMO He3(h(eKTHBHBIX Ha JAHHBIX /[OJDKHOCTSX. [lasee, PYKOBOJCTBO pellaeT, yBOMUTh 0CO00 He
3¢ (HeKTUBHBIX COTPYJHUKOB, OOYUMTh UX MO0 OCTaBUTH Ha TPE)KHEM MeCTe C MOHWKEHHEM B [JOJDKHOCTH/ Ha TOH e
IO/DKHOCTH. BO3MOXKHO, CeLManuCThl U yIpaB/ieHLbl BIaJEI0T YCTapeBIIMMH 3HAHUSIMU IO CBOEM crielanbHOCTU. B
TaKOM CJly4ae, 3aBO/ly MOXXET [OMOYb TIPUHSITHE PELIeHHs: O HarpaB/IeHHH OMpe/e/ieHHbIX paboTHUKOB Ha 0Oyuenue. Ha
OCHOBe JIJaHHBIX O HauOoJjiee TPYZHBIX W TEPCIIEeKTUBHBIX /sl Pa3BUTHsI JAHHOTO COTPYZAHMKA 06JIACTSX NPU YC/IOBHU
3¢ heKTUBHOCTH fi/isi paboTo/IaTesNs], MPUHUMAETCSI PellieHre 0 HarpaB/IeH!UH COTPYAHKKA Ha repeobyueHue.

5. CeepxypouHasi paboTa: mepeyTom/ieHre, BbI3BAHHOE IOCTOSIHHOWM CBEPXypPOUHOH paboTOi, MPUBOAUT K XPOHUUECKOMY
CTpeccy W PasBUTHIO TICHXOTOTMUECKUX M MHBIX 3aboseBaHuil. CBepxypouHyto pabory corimacHo TK P® Heobxoznmo
OIUIauMBaTh B IONTOpPAa — [JBa pasa Bbllle, 4eM OObIYHYIO (B 3aBUCHMOCTM OT BMZla PabOThbI). HCIO/Ib30BaHME YCIYT
TPYZJOBBLIX areHTCTB: areHTCTBa He 3HAIOT B [OJDKHOW Mepe CHelU(UKY NpPeAIIpUSITHS U [JOBOJIBCTBYIOTCS KPUTEPHUSIMH,
BBI/JAHHBIMH CaMO# opraHusaipeid. TakuM ob6pa3oM, OHM MOTY MpOINYCTHTh Ha cobece/joBaHMe uesOBeKa, KOTOPbIA He
TOJIXO/JUT MPeJTPHUATHIO, UTO 3aHUMaeT BpeMsi PyKOBOZUTe/s], MO0 Ha000pOT, 0TKA3aThCsl OT ueoBeKa, KOTOPBI XOTs U
He TIOATIAZIA€T T10[, KPUTepHH, BbIJAaHHblEe OpraHM3aljfielf, HO KaK pa3 sIB/SIeTCS TeM CIIelUaIMCTOM, KOTOPBIA Hy’>KeH
npeAnpusTHIO. Vicronb30BaHWe BpeMeHHBIX PabOTHMKOB: 3aHMMaeT BpeMsl Ha HaiiM, oOyueHHe COTPY/JHHUKOB CrelidrKe
JlesiTe/IbHOCTU MMEHHO 3TOM opraHu3ariyu. YesoBek Kakoe-TO BpeMsl a/JalTHPYeTCst K HOBOMY MeCTy paboTsl, T10C/Ie Yero
Ha7106HOCTB MPENPUSITHS B HEM OTrajaet. OTo CTpecc /yisi pabOTHHKA U HEeY100CTBO /sl CAMOT0 MPe/TIPHUSITHSL.

YK-3.1 Pa3paGarpiBaeT KOMaHAHYI0 CTPAaTerdi0 mo padore KO/UIEKTHBA YYUTHIBasg HWHTEPeChbl, 0COOEHHOCTH IMOBEJEHHs W MHEHHS
(BK/IIOUAsi KpUTHUYECKHE) JII0/ieli C KOTOPHIMH pa0doTaet / B3aUMOJEICTBYeT, B T.4. I0CPEJACTBOM KOPPEKTHPOBKH CBOHUX JeHCTBHH.

Ilepesblii 3Tan (IOPOroBoii YpOBeHb) — IOKa3bIBaeT CHOPMHUPOBAHHOCTH IMOKAa3aTelsi KOMIETEHIMH «3HAaTb»: CIHOCOOBI M METO[bI
ynpaBJ/ieHHs IepCOHAIOM

TecToBbIe 33/JaHNUA 3aKPBITOr0 THIIA

1. YnpaBiieHHe mepcoHaa0M — 3T0: (BbIOepHTe OJMH BapHaHT OTBETA)
a) JesTe/IbHOCTb OPraHU3aluK, HarlpaB/ieHHas Ha 3¢ (GeKTUBHOe UCIIOIb30BaHue Jitoiell (mepcoHana) Jyisl JOCTYKeHUs Lieeil OpraHr3alyu
6) MHOT0ACITEKTHBIH MPOLIECC, 0T 3((HEKTUBHOCTH KOTOPOTO 3aBHUCHT yCIIeLIHAs AeSITebHOCTD JIF0O0ro CyOheKTa BeIeHHs X03siCTBa
B) LieJIeyCTpeM/IeHHas /leTe/IbHOCTb PYKOBOAUTENIEH BCeX YPOBHel yIpaB/eHUs OpraHM3aliM U pabOTHUKOB CTPYKTYPHBIX MO/pa3feseHnH
CHUCTeMBI YIIPaB/IeHHs 1ePCOHAIOM
T) crcTeMHas paboTa ¢ epcoHaIoM

2. Cocrap/sioLye CHCTeMbI YIpaB/ieHUs epcoHaioM: (BbiOepuTe O/IMH BapUaHT OTBeTa)
a) Ka/|poBasi [I0JIMTHKA, NTOAOO0P MepcoHasa, pacCTaHOBKA Ka/JJpoB, OLieHKa NepcoHara, obyueHre nepcoHana
6) KazipoBasi [OJINTHKA, TTIOAOOP MepCcoHasIa, CTH/Ib PYKOBOACTBA, OLIeHKA MepcoHasa, obyyeHye nepcoHana
B) Ka/IpoBasi [OJIMTHKA, aTTeCTallls Ka/ipoB, PACCTAaHOBKA Ka/IpOB, OLleHKa MepcoHasa, 00yJeHre nepcoHana



T) KaZipoBasi MIOJIMTHKA, M0J00p NepcoHasia, CaMoOMeHe/PKMEHT, OLleHKa [epcoHaJla, 00yueHre repcoHasa
MeTo/b!I yIIpaB/IeHHs IePCOHAIOM: (BbIbepHTe O/{H BapUaHT OTBETa)
a) AAMUHUCTPATUBHBIE, SKOHOMHYECKHE, COLIMa/IbHO-TICUXO0/IOTUYeCKUe
6) aZAIMUHHMCTPATHBHBIE, 5KOHOMUYECKHE, TICHXOJIOTHYecKre
B) aZIMUHUCTPATHBHbIE, IKOHOMHUYECKHE, COLIaIbHbIE
T) aZIMMHUCTPATHUBHBIE, 5KOHOMUUECKHe, COIMaIbHO-TICUX0/IOTUecKHe, JeMOKpaTHIecKre
4. O6wue GpyHKIUM ynpaBieHust: (BbiOepyTe OJMH BapHaHT OTBETA)
a) IJIaHKPOBaHKe, OPraHK3aLlsl, PeryIMPOBaHKe, KOHTPO/Ib, KOMMYHHKALHsS
0) rIaHUPOBAHKE, OPTaHU3AL[VsI, PETY/TUPOBAHIE, KOHTPO/Ib, KOMMYHHKAI Vs, MOTHBALIHSI
B) M/IAaHUPOBaHHKe, OPraHU3aLyisi, HOPMUPOBAHKE, KOHTPOJIb, KOMMYHHKAL|MsI, MOTHBAL{HST
r) IJIaHKPOBaHKe, PeryMpoBaHHe, KOHTPOJIb, KOMMYHHKALIHsI, MOTHUBALAS
5. ITepcoHa - 310 : (BbIOepHTe OAWH NPAaBU/ILHLINA OTBETA)
a) IMYHBIH COCTaB OpraHM3aL|y, BK/IIOYAOLMH BCeX HaeMHbIX PAOOTHHKOB, a TaKKe paboTaroIrx cOOGCTBEHHUKOB U COBJIaZie/IbLieB
6) coLManbHO-9KOHOMUYECKasl KaTeropusi, BhIpaXkarolijasi COLMaIbHY0 0BIIHOCTh pAGOTHUKOB KOHKPETHOTO MPeATIPUSTHS
B) BeCb JIMYHBIA COCTaB pabOTHMKOB (BK/IIOYAsl MOCTOSIHHBIX M BPEMEHHBIX), COCTOSILMX C OpraHu3alieil Kak FOpPUAMYECKHM JIML[OM B
OTHOLLIEHHUSIX, PErY/IMPYeMBIX J0r0BOPOM O HaiiMe
r) paboure U Ciy’Kalljie OpraHu3aLuu
Kmoun
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6.  IIpouumaiime mekcm u ycmaHogumnie noc/a1e008ameabHOCb.
YKakuTe 1oc/1e0BaTe/TbHOCTD AeHCTBHH 110 AaHA/IU3Y M Pery/IMPOBaHHI0 KOMMYHHKAIHH NPH BBINO/THEHHH MPOEKTa.
a) aHaM3 (PyHKIMOHUPOBAHUs CUCTEMbl KOMMYHHKAL[MI TOC/Ie BHECEHHS] HEOOXO/IMbIX M3MeHeHHI
6) aHa/sM3 3aMPOCOB Ha BHECEHUE W3MEHeHHH
B) aHamm3 c60eB ¥ HapyIueHHit py 06ecrieueHnH YUaCTHUKOB MPOeKTa HeobxoauMoi HHdopmarimeit
r) MH(OPMUpOBaHHEe YYaCTHUKOB O BHECEHHBIX N3MEHEHHUSIX
Koy

| Babr

Bropoii 3Tan (NpoABHHYTHIH ypPOBeHb) — IOKa3bIBaeT C(OPMHPOBAHHOCTH II0Ka3aTe/isi KOMIIETEHLUH «yMeTb»: pa3pabaTbiBaTh
KOMaH/JHYI0 CTPaTerdi0 Mo padoTe KO/UIEKTHBA yYHThIBasi MHTepechbl, 0CO0EHHOCTH TNOBEJeHHs M MHeHHus (BK/IH0Yas KPHUTHYECKHe)
JII0/iel, ¢ KOTOpbIMH paboTaeT / B3aHMO/JeHCTBYeT, B T.4. HOCPEJCTBOM KOPPEeKTHPOBKH CBOMX JeHCTBHI

3ajjaHuA OTKPBITOrO THIA (BOIPOCHI /IS 0IIPOCA):

1. OxapakTepu3yiiTe Ha/|e)KHbIMA TIPU3HAK YCIIEHIHbIX KOMaH/I.
2. Kak Ha3bIBarOTCs [IeHCTBYs, KOTOPhIe HarpaB/eHbl Ha TMOBLILIeHHe YPOBHs 3()(heKTUBHOCTH PaboThl COTPYAHUKOB [I/isl OCTIKEHHUST
orpeZie/IEHHON 11en?
3. Uro Takoe cTpaTernyeckoe yrpas/ieHHe [IepCOHaIoM?
4. TlepeunciyTe NPU3HAKU OTKPHITON Ka/|pOBOM MOUTHKY.
5. TlepeuncnvTe BHeIIHHe UCTOYHUKY TIPUBJIEYeHUs TIepCOHaIa.
Kiroun
1. HafeXXHbIM TPU3HAKOM YCIEIIHbIX KOMaHJ, SB/ISIETCS CIIOCO0, MPHU MOMOILIM KOTOPOro 4IeHbl KOMaH/bl CaMH BBIOMpPArOT
00513aHHOCTH W POJIM, COOTBETCTBYIOIIHE TMYHOCTHLIM KaueCTBaM M CITOCOOHOCTSIM.
2. DopMUpoBaHKe KOMaH/ibl
3. CrpaTernueckoe yrpaejeHHe TIepCOHAJioOM 3TO YIpaBleHWe, KOTOPOe, OMUpasiChb Ha 4YeJOBeYeCKWil MOTeHLHal,

OpHEHTHPYET OpraHu3aLyio (MPeAnpUsTHe) Ha THOKOe peryMpoBaHie CBOETO TOBEJEHHSI /ISl JOCTHKEHHUsT KOHKYPEHTHBIX
MPEUMYLIECTB Ha PhIHKE U LieJiedl B JOITOCPOYHOM TepUOzie

4. Pa3paboTka HOBOrO ILITATHOTO PACMHCaHWs, AO/DKHOCTHBIX WHCTPYKLMH, BHYTPEHHHX [OKYMEHTOB M TIpaBui, Moz060p
TiepcoHaIa 1o/, KOHKpeTHble BHABI paboT, ajianrarys rnepcoHasna, pa3paboTKa HOBBIX NMPUHLUIIOB OLIEHKHM KaHAWAATOB U
paboT, NOBbILIeHHe KBaTU(HUKALMK CIELUaIuCTOB U MeHe/pKepoB, pe(OpMHUpPOBAaHHe CTPYKTYPHBIX I10Zpas/e/eHuH,
[UIaHAPOBaHWe TOTPeGHOCTH B MepcoHaje M0 HeoOXoAWMBIM (fedUUMTHBIM) MpodeccHsM; akTHBHas IOJIMTHKA
TIpUBJIEYEHHs POdeCcCHOHAIOB

5. HedopMmarnbHblii MOKUCK, y4yeOHble 3aBeleHUs, JOUepHHe MpPeATpUITHs, CIUCKM OXXH/JAHUS, [OCYZapCTBEHHbIE L{eHTDPbI
3aHSITOCTH, YaCTHbIE areHTCTBA 110 HaliMy, CAMOCTOSITe/IbHBIHM TIOUCK

Tperuii 3Tan (BBICOKUH YPOBeHb) — NOKa3bIBaeT C(HOPMHPOBAHHOCTH MOKAa3aTe/si KOMIIETEHIIMH «BJ/IafieTb»: MeT0/JJaMH Hay4yHO-
HCC/Ie/{0BaTe/IbCKOH AesiTe/IbHOCTH
IIpakTHUYeCcKHe 3aaHHUA:

1. Bel HegjaBHO paboTaeTe HauaIbHUKOM OTZe/a TIPeATpUTHs (Ha 3Ty [LO/DKHOCTD TepeLIi U3 Apyroi opranusanun). Eie He Bce Bac
3HatoT. [lo 0besieHHOrO NepepbiBa ABa yaca. Vs o Kopuzopy, Bbl BUAUTE TpeX pabOTHMKOB Balllero OTZesa, KOTOpble O YeM-TO OXKMBJIEHHO
HecenyroT 1 He 0OpalljaroT Ha Bac BHUMaHWs1. Bo3Bpartasick uepe3 20 MUHYT, BUAUTE Ty >Ke KapTuHy. Kakoe BbI IpHMeTe peliieHne?

2. Bai Herocpe/ICTBeHHBIN Haua/lbHUK, MUHYSI Bac, laeT CPOYHOe 3a/laHue BallleMy IOJUMHEHHOMY, KOTOPBIN y’Ke 3aHSIT BBIIOJTHEHHeM
JPYroro OTBETCTBEHHOrO 3aJaHus. Bbl M Balll HaualbHUK CUMTaeTe CBOM 3afjaud HeOT/IOXKHbIMU. IIpumuTe Haubosee mpuemieMoe [isi Bac
yTIpaB/IeHUeCKOoe pelleHus.

3. Mexay AByMsi BallliMH TOAYMHEHHBIMHA BO3HUK KOH(JIMKT, KOTODBIA MeIIaeT UM ycreiHo pabortats. Kaxipii W3 HUX B
OT/ZieMBHOCTH 06paIasIcst K BaM € Mpockboid, uToObl BbI pa300panvch U Mo/epKaay ero rnosuiuio. [Ilpumunre Harbosiee npruemIeMoe fiyisi Bac
yIpaB/ieHUYeCcKOe pelleHHs.

4.Bam mipefocTaBiieHa BO3MOXKHOCTb BbiOpaTh cebe 3amecTuTensi. ECTb HECKONMBKO KaHAWAATYp. IIpeTeHJEHTbI OTIMYAROTCS
CJIeIyIOLIMMH KauecTBaMH.




- TIEPBBIM CTPEMHUTCS TIPEXK/E BCETO K TOMY, UTOOBI HA/aAUTh 406POXKeTaTe/ bHbIE TOBAPHILIECKHE OTHOLIEHNS B KOJUIEKTHBE, CO3JaTh Ha
paboTe aTMoc(epy B3aMMHOTO JOBEPHS 1 APYKECKOTO PACIIONOXKEeHHs], TIPEATIOUNTAeT u3beraTb KOH(IMKTOB, He BCEMU TIOHMMAETCs! IPABUIBHO.

- BTOpOW 4YacTO B HMHTepecax /eja WfeT Ha 0OOCTpeHHe OTHOLIEHHH «HeCMOTpsi Ha JIMlja», OT/IMYAEeTCsl TOBBILIEHHBIM UYyBCTBOM
OTBETCTBEHHOCTH 3a [IOPYUEHHOe JeJ0.

- TpeTwii TpeAmounTaeT paboTaTh CTPOrO MO MPABWIAM, BCErJa AKKYPAaTeH B BBIMOJHEHHUH CBOMX JOJDKHOCTHBIX OGSI3aHHOCTEI,
TpeboBaTesieH K MOUNHEHHBIM.

- YETBEPTHII OT/INYAETCS] HATIOPUCTOCTBIO, JINUHOM 3aMHTEPECOBAHHOCTBIO B PaboTe, COCPEAOTOUEH Ha JOCTIDKEHHH CBOEH LIe/IH, Beersa
CTPEMUTCS JOBECTH N0 /10 KOHLIA, He TIPUAAET GOJIBLIOT0 3HAUEHHs] BO3SMOXKHBIM OC/IOKHEHHUSIM BO B3aUMOOTHOLLIEHUSIX C TIOJUNHEHHBIMU.

Kakoii U3 npeTeHzieHToB, Ha Balll B3IJIsA, HAUOO0/Iee MOAXOAAIIAs KAaHM/AATyPa Ha JAHHYI0 BAKAHTHYIO JO/DKHOCTE?

5. K COBPEMEHHbIM DPYKOBOJUTE/IAM TMPEABABJIAT IMOBBILLIEHHbIE TPE6OBHHHH, TaK KaK Ha HHX BO03J/IOKeHa KOJIoCCa/lbHas
OTBETCTBEeHHOCTh. Kakumu KauecTBamMu J0/DKeH 06HaAaTb PYKOBOJMTE/Ib, 4TOOBI YCIemiHO yIIpaB/isATh COTPYAHUKAMH. HEPE‘-I]/IC]'II/ITG
HpOCbECCHOHafII:HLIe U1 JINYHbIE KPUTEPUU COBPEMEHHOI'O PYKOBOAUTEJIA. HY)KHI:I elje ycjoBus, B TaKOM BH/ie 3TO He INpakKTH4YeCcKoe 3a/jaHue.

Kmroun

1. CHauasia OMHTEPECYHOCh, O UeM HZIET PasroBOp, TIOTOM IMPEJCTaBUTECh U CIIPOLLLY, HET JIM Y HUX KAaKUX-JIMOO TPeTeH3ui K
agMubucTpaiuu. [locsie 3TOro MpejioxKy MPOMTH B 0T/ Ha pabouee MecTo;

2. He oTpuijast 3aauy HavyanbHUKa, Oyy CTPOro MpH/Ep)KUBAThCS [JO/DKHOCTHOM Cy6OpAMHALINH, TIPE/IOKY TOAYHHEHHOMY
OTJIOXKUTH BBITIOJTHEHHE TeKYILeH paboThl.

3. TTpexx/ie BCEro JIMYHO C/lefyeT MOMbITaThCsl pa300paThCst B MOTHBAX KOH(/IMKTA U HAWTH MpHUeMIeMbli it 060UX crocob
TIPUMUPEHMUS.

4, TpeTeH/ieHT, KOTOPbIA paboTaeT CTPOro MO TIPAaBWIaM, BCErJa AKKypaTeH B BBINOJHEHWM CBOMX [OJDKHOCTHBIX
00si3aHHOCTeH, TpeboBaTeIeH K MOAUNHEHHBIM.

5. IMpodeccrHoHabHbIE KAUECTBA PYKOBOJUTEIS: BLICOKUM YPOBEHb 00pa3oBaHusl, KOMIIETEHTHOCTb B CBOEH cdepe

JlesiTeJIbHOCTH, OIIBIT pabOThI; 3Py ML, [IMPOTA B3IJIsA/I0B, 6a30Bble 3HAHUSI CMEXXHBIX NPOGeccHii 1 oTpaciei
MPOM3BO/CTBA; YMEHHE HAXOAUTh 1 IIPUMEHSITh Ha TIPAaKTHKe HOBblE METO/[bI PabOTBI; CIOCOOHOCTB K
CaMOCOBepILIeHCTBOBAHUIO, CTPeM/IeHHE K I10/TyUeHHIO HOBBIX 3HAHUM U OIbITa; KPUTUYECKOe BOCIIpUSITHE, yMeHHe
11epe0CMbIC/IMBaTh HOBbIe (DaKTOPBIL.

JIMYHOCTHBIE Ka4eCcTBa PYKOBOJUTE/IS: afleKBaTHasi CaMOOLIeHKa; BEICOKHE aMONLINH, 11e/IeyCTPeMIIEHHOCTD;
PeLINTe/IbHOCTh U HACTOMYMBOCTD; YPABHOBELIEHHOCTb, BbIIep)KKa U CTPECCOYCTOHUNBOCTh; KOMMYHHKabenbHOCTb,
TaKTUYHOCTb U YBa)XKEHHe K N0/[UMHEHHbIM; TpeOOoBaTe/IbHOCTh; HOBATOPCTBO U KPEATUBHOCTb.

YK-3.2 Ilpumensier 3()()eKTHBHBbIE CTHJIM PYKOBOJCTBA KOMAHJOH /sl AOCTIKEHHsl IOCTAB/IEHHOW IleJiM B T.4. pa3padarbiBast
MeponpuATHs 110 INYHOCTHOMY, 06pa3oBaTe/IbHOMY U NPo¢)eCCHOHATBHOMY POCTY
IlepBbIi 3Tan (TMOPOroBoii ypoBeHb) — INOKa3bIBaeT C()OPMHUPOBAHHOCTH MOKa3aTessi KOMIETEHIMH «3HAaTh»: CTHIN PYKOBOJACTBA
KOMaH/I0H.
TecToBbIe 33/JaHUA 3aKPBITOr0 THIIA
1. Pa3HOBHAHOCTH CTH/IA yOpas/ieHus:: ( BoIOeprTe O/[FH BapHaHT OTBeTa)
a) IeMOKpaTHUeCKHUi; aBTOPUTAPHBIN; TMOepasbHbIN, CMeIIaHHBIN
6) aBTOpPUTAPHBINA; CMEIIAHHbIN
B) /ibepabHbIH, JeMOKpaTHIeCKUH
T') CMelllaHHbIH, aBTOPUTAPHBIHN, [leMOKpPaTHUeCKUi
2. JIo3yHr ;eMOKpaTHUYeCKOro CTH/IsI ynpaB/ieHus (BbiOepyTe O/ iH BapHaHT OTBeTa)
a) 6yem Bce periaTh BMecTe
6) >k/ly BK/Ia/] M MTHULIMATHBY CO CTOPOHBI MO/UMHEHHBIX
B) KOJI/Iera — 3T0 IlapTHeP, UK TOT, KTO BO3bMeET BCe Ha cebst
r) OyZieM fiefiath TO, UTO NPHKa)KeT HauaabCTBO
3. CHHOHMM «aBTOPUTApHOMY» CTUJIIO (BbIOEpHTE O/MH BaPHAHT OTBETA)
a) AMPeKTUBHBIN
6) KoJiernanbHbId
B) (opMasbHbIN
') aHapXUYeCKuit
4. JTnbepa/nbHbIN CTHIIb PYKOBOJACTBA: (BbIOEprTe O/IMH BapUaHT OTBETa)
a) MOTUBHUPYeT TOJAUYNHEHHBIX Ha I/I0fI0TBOPHYO paboTy
6) cTuMyIpyeT PO(eCCHOHATBHBIN POCT, CIIOCOOCTBYET MPUOOPETEHHUIO OITbITA U TBOPUECKUX YMEHUI
B) HEraTMBHO BOCIIPUHUMAETCSI OTTBITHBIMUA PabOTHUKAMH
T') He MOJKeT MO/lep>KaTh [J0/Iroe BpeMsi IPOU3BO/JUTEILHOCTb TPY/,.
5. Yro HE xapakTepHO /i1 aBTOPHUTAPHOro CTHISA (BbIOepUTe OJMH BapUaHT OTBETA)
a) 3¢ PeKTUBHOCTL U CBOEBPEMEHHOCTh
6) BO3MOXXHOCTB POCTa MPo(eCCHOHAIM3Ma Y HEOTIbITHBIX PabOTHHUKOB
B) GorIblIIasi BEPOSITHOCT MPUHSTHSI BEPHOTO pPellieHNst
T) criocobCTByeT MpodecCcroHanbHOMY POCTY BCeX PabOTHHUKOB
Knroun:
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6. Hpouumaﬁme meKcm u ycmaHogume coomeemcmeue
CTusnb ynpaBJ/ieHWs COBpDeMEHHOT'0 PYKOBOAUTE/IA MpeAonpeensieTcsa 0COBEHHOCTAMM B3aPIMO,ELEﬁCTBHﬂ PYKOBOAHWTE/IA C KO/VIEKTUBOM
U WHAWBUAYA/IBHO-TICUXOJIOTUUECKUMU 0COBEHHOCTAMU  JIMYHOCTH PYKOBOAUTEJIA. CooTHecuTte HpeACTaBHEHHbIﬁ CTW/Ib yIIpaBJ/ieHUus C
COOTBETCTBYIOILIMMH XapaKTePUCTHUKaMU CTUJIA yIIpABJ/IEHUsS PyKOBOAUTE/IA

CTub yripaBsieHust XapakTepUCTHUKA CTUJISI YIIPABIIeHHUST
1. JleMOKpaTHuecKuit a) pa3/MuHble KOMOWHALMHY NIPUBE/IeHHBIX CTH/IeH PYKOBO/ICTBA
2. ABTOpUTapHBIH 6) K/IIOueBbIe pellieHust IPUHUMAIOTCST BMECTe C KOMaH/[0#t yTéM obcyskaenust. [TocrezHee cioBO
0CTaéTCsl 32 PYKOBOJIMTEIeM, HO OH ITPUC/TYLIMBAETCSI K MHEHHIO OOJIBIIMHCTBA U eHCTBYeT B




HHTepecax KoMaH/bl. COTPy/JHUK MOXKeT caM YCTaHaB/IMBATh CPOKU BIIOTHEHHUS 3a/lau U
KOPpPEeKTHPOBaTh MX. MOTHBALIMs 3/jeChb uallje MIO3UTHBHAsL: 32 XOPOLIYI0 paboTy COTPYHUKOB
XBAJ/IAT, BBIIJIAUMBAIOT IIPEMUHU U TIOBBILLAIOT

3. JInbepanbHbIit B) pelleHusl NPUHMMaeT PyKOBOJHTeNb, JieflaeT 3T0 ObICTPO M He 00CYXKJaeT C MOAYMHEHHBIMH.
COTPY/IHUKH 3/]eCh BBICTYNAIOT TOJLKO B POJIM MCIIOTHUTE/IEH, a B KA4eCTBe MOTHBALIMH yallje BCero
[IPYMEHSIFOT BHICOKHE 3apIUIaThl ¥ HAKa3aHMsI: BEICOBOP OT HAYa/IbCTBA, ITpad) Wik YBOJIbHEHHE

4. CMelLaHHBIH I) B KOMaH/le paBHOIIPaBye, COTPYAHUKH CaMH CTaBsT cebe 3aJaur U OrpesieIsiioT CPOKH.
PykoBouTe/b ChOKYCHPOBaH Ha CTPATErHYeCKOM JIaHUPOBAHHUH, HATIPABIISIeT KOMaH/y.

B r060# MOMEHT COTPY/{HUKH MOT'YT 0OPAaTHUTBCSI K PYKOBOZMTEJTIO 3a COBETOM, Kak K KOyuy
WM HacTaBHHUKY. [Tpu ibepabHOM CTH/IE PYKOBO/JCTBA KaXK/bIi UleH KOMaH/bl OL{YLLIaeT CBOIO
MPUYACTHOCTD K CO3JAHHIO Yero-T0 HOBOTO, PeaM3yeT CBOM MOTeHLHal, YAOBIeTBOPSIeT
TIO0TpeOHOCTH.

[l) yIpaB/ieHel] YeTKO CTaBUT 3a/jauy, oIpeJesieT IyTH UX pelleHust U CPOKH BbIIOTHEHHUS],
JleJIeTUPOBAHMe 3a7lau BHYTPU KOMaH/Ibl, COTPYAHUKH He UMeIOT IIpaBa r0/10ca, HO ¥ He HeCcyT
OTBETCTBEHHOCTH 3a pe3y/bTaT.

Kirou
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Bropoii 3Tan (MpoABHHYTHI YPOBEeHb) — MOKa3bIBaeT c()OPMHPOBAHHOCTH MOKa3aTe/Isl KOMIIETEHIIUH «yMeTb»: pellaTh CHTyallHOHHbIe
3ajjaud pasTMYHOro0 THIA.
3a/jaHuA OTKPBITOrO THIA (BOIPOCHI /IS 0IIPOCa):

OxapakTepH3yiTe Ha/|e)KHbII TIPU3HAK YCIEIIHbIX KOMaH/,.

Yo npezcrasisieT coboii nporjecc GopMUpOBaHUsT KOMaH/bI?

[laiiTe omnpe/ieieHre TIOHATHSI «CTpPaTerHUeCcKoe yIpaBIeHHe TIePCOHAIOM.
Ha3oBuTe cOCTaB/ISIOLIME OTKPBITOM KaZ[pOBOH TTONMUTHKH?

INepeuncnuTte BHelIHYe HCTOUHUKY IIPUBJ/IeUeHUs] [IepCOHAa.

Kmoun

AW

1. Ha,E[E)KH]:IM TIPU3HAKOM YCIIELIHBIX KOMaH[ ABJIAETCA CHOCOG, TPy MOMOILIA KOTOPOro 4ieHbl KOMaHAbl CaMU B]:I6I/IpalOT
00513aHHOCTH ¥ POJIK, COOTBETCTBYHOILIME TMUHOCTHBIM KaueCTBaM 1 COCOBHOCTSM.

2. @DopMHUpOBaHME KOMaHJbI — 3TO [JeHCTBUs, KOTOpble HarpaB/ieHbl Ha IIOBBIIEHHe YPOBHS 3({eKTUBHOCTH paboThI
COTPY/THUKOB [1J1s1 IOCTH)KEHHsI OTIPe/IeIEHHON LeJTH.

3. Crparernueckoe yripaBjieHHe IePCOHAJIOM 3TO — TAaKOe yIIpaBJieHHe, KOTOpOe, ONMHPAasiCh Ha Ue/I0BeYeCKHH IOTeHIHall,
OpUEHTHpYeT OpraHM3aLyio (TpeAnpusTHe) Ha THOKOe peryMpoBaHHe CBOETO TOBeJEHUs IS JOCTIDKEHHsT KOHKYPEeHTHBIX
NperMyIIeCcTB Ha pbIHKe U ILiefell B JoiarocpouHoM mepuofe. CTpaTernueckoe ympapjeHUe SIB/SETCS BaKHeHIINM
(haKkTOpPOM YCIIeLIHOrO BbDKMBAHHSI B KOHKYPEHTHOW 60pb6e Ha pbIHKE TOBAapOB M YCIIYT.

4. Pa3paboTKy HOBOTO IUTAaTHOrO PacIMCaHUsl, [JOJDKHOCTHBIX MHCTPYKLWH, BHYTPEHHUX [OKYMEHTOB M TIpaBWJ, Moj6op
NepCcoHasla Moy, KOHKpeTHble BUABI paboT, afjanTalys rnepcoHasa, pa3paboTKa HOBBIX NPUHLIUIIOB OLIEHKHM KaHAWAATOB U
paboT, ToBbIIIeHHe KBa/lM(HUKALIUK CIIEL{HalTiNCTOB M MeHeZKepoB, ped)opMHpoBaHWe CTPYKTYPHBIX IIOJpa3feneHui,
IUIaHAPOBaHWe TIOTPeOHOCTM B TepcoHaJe MO HeoOXOAWMBIM (JleULIMTHBIM) TpO(eccHsiM; aKTHBHas IOJWUTHKA
TIpUBJIeUeHUs1 podeccroHanoB

5. HedopmarneHblii MOKCK, y4uebHblE 3aBeJEHHs, JOUEpPHHE TPEeATIPHSTHS, CITUCKM OXKH/AHWS, TOCY/apCTBEHHBIE L{EHTPBI
3aHSATOCTH, YaCTHbIe areHTCTBA 110 HaiiMy, CaMOCTOSITe/IbHBII MOUCK

Tpetnii 3Tan (BLICOKHI YPOBeHb) — N0Ka3bIBaeT c()OPMHPOBAHHOCTH I0Ka3aTe/is KOMIIETEHIIMH «BJIa/ileTb»: MeT0/aM IJIaHMPOBaHHUA
KO/IMYeCTBEHHOI M KaueCTBeHHOH OTPeGHOCTH B NIepCOHaJIe; Crioco6aMu pa3padoTKH KOMaH/HOM CTpaTeruu.

IIpakTHUYecKHUe 3ajaHus:
1. INopexkoMeHZyeTe /U BbI BHEJJPUTh KOMIIETEHTHOCTHBII ITO/IX0/| B YIIpaB/IeHHe Yel0BeUeCKHMH PeCypcaMy B IIeJIOM U, B YaCTHOCTH,
WCIIOJIb30BATh €0 Ha 3Tarle OLeHKHU NP MPUBJIEYeHIN HOBBIX COTPYAHUKOB? OBOCHYHiTe CBOI OTBET.
2. CocTaBbTe ONepaTUBHBIN I7IaH paboThI C IIePCOHAIOM B OpraHHU3al{iy, Ije Bbl paboTaeTe UM IIPOXOAUTE TIPAaKTHKY
3. Onpezie/iiTe IPUOPUTETHOCTH 3a/lau, HAMEUEHHBIX PYKOBOJUTEIeM K TPUHSTHIO PelleHUH 110 /ie/IerPOBaHUI0 TI0JTHOMOUHH.

4. TlpepacraBbTe cebe CUTyal[O, NPU KOTOPOM B KOJIIEKTHBE, KOTOPbIM Bbl pykoBoguTe, ecTb He)OpMasbHbBIA JIHfep, KOTOPbIi
0/JHO3HAYHO TbITAeTCs1 KOHKYPUPOBaTh C Bamu 3a BiusiHue. Baiu gelictBusi?

5. Cdopwmupyiite, Ha Bau B3r/isig, Hanbomee 3¢ (eKTUBHBIA CTH/IbL PYKOBOZACTBA COBPEMEHHOTO PYKOBOJWTESs. BhieniTe 0CHOBHbIE
(YHKIMM PYKOBO/ICTBA, TEXHOJIOTMYECKHEe acIeKTbl, METO/bI MOTHUBALIMM IepPCOHAsa, MyTH MPUHATUS yNpaBleHUeCKUX pelleHuHd W TpaBuIa
cty>keOHOTO 3THKeTa.

Kmoun

1. OfHUM U3 COBpeMeHHbIX IyTell COBepIIeHCTBOBaHUs CHUCTeMbl YIpaB/leHHsl Ue/loBeYeCKUMU pecypcaMH BO BCeX K/IIOUeBBIX
6u3Hec-mpoljeccax, BK/IIOYas MPHB/IEUEHHE MePCOHasa, SIBISeTCS KOMIETeHTHOCTHBIM MOAXOA. KOMIeTeHTHOCTHBIM TMOAXOZ
aKTMBHO MCIIO/Ib3YeTCs] BO MHOIMX YCIeIlHbIX opraHu3auusax. CerofiHs opraHu3aly CUMTaroT, YTO MepcoHa Kak CTpaTeruuecKuit
aKTHB [JI0/DKeH 00/1afiaTh Mpex/ie BCero KOMIIETEHTHOCTBIO — 3HAHUSIMH, HaBbIKAMHU M MO/IE/ISIMU TI0Be/leHHs], HeOOXOAMMBIMU 151
3((eKTUBHOrO BBINONMHEHHsT PabOThl MO TMPHUHATHIM B OPraHU3aljiM CTaHAAPTaM JesTelbHOCTH. SIIPOM KOMIIETEHTHOCTHOTO
0JX0/|a ABJISIETCS MOJEJIb KOMITETEHLMI Kak Habop K/TFOUEBBIX XapaKTEPUCTHK, TPEOYEMBIX [JIsl YCIIELIHOTO BBINOTHEHHUS PaboThI
B TOM WM MHOM J0/DKHOCTU. VIMEHHO NMO3TOMY BHeZIpeHHe KOMIIETEHTHOCTHOTIO MO/XO/a B NPOLIECC OLieHKH KaHAWIATOB Oyzer
e/IMHCTBEHHO NIPABU/IbHBIM pellleHHeM B JaHHOM CUTyalUH.

2. Cxema pa3paboTKM OrlepaTHBHOTO IIJIaHa C TIePCOHAIOM BK/TIOYAeT C/Ie/lyOIye STarlbl:
- cbop MH(poOpMaLMK 0 IepCoHase;

- OLIeHKa BO3MO)XHOCTH Peau3aLii1 Lie/Iv KaJ|poBOro T/IaHUPOBAHMST;

- IJIaHUpOBaHHe MOTPeGHOCTH B TIepCOHaJIe;

- IJIaHUpPOBaHUe 00yueHust;
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- TUITAaHUPOBaHUe JIeI0BOM Kapbephl;

- IUIAaHUPOBaHue 6e30MaCHOCTH MepCoHaa;

- IJIaHMPOBAHHUE PacXO/0B Ha ITepCoHaIt;

- Pery/sipHOe NPOBeIeHHe KOHTPOJISL ¥ OLIeHKH MepcoHasa

3. 1. PaboTy TO/BKO Haf, A€HCTBUTE/IHHO BAXKHBIMU 1 HEOOXOAUMBIMH 3aJauaMu.

2. PemteHue 3a/jau B COOTBETCTBUM C UX CJIOXKHOCTBIO.

3. JocTibkeHNs! HAaWTyYIIM 06pa3oM MOCTaBJIEHHBIX LieJlell B YC/IOBUSIX CTIOXKUBIIMXCS 0OCTOSITENBCTB.
4. Vick/roueHHe 3a/ja4, KOTOpbIe MOTYT ObITh BBIIO/IHEHbI IPYTHMU UCIOJIHHUTENSIMH.

4. Heo6x0MMO NpOaHaMM3MpOBaTh CUTYALHIO ¥ TIOHSATh, TOUeMY Tak MPOMCXOAUT. ECTh HeCKO/IBKO BBIXOZIOB: TIPHBIIEYD
He(hOpMaJIbHOTO JIMZiepa Ha CBOKO CTOPOHY, /1aB eMy KaKOH-TO 3/1eMeHT ()OpMaJIbHOTO JIN/ePCTBa, YCUIUTh CBOE BIIUSHUE MU
IUCKpPeJUTHUPOBaTh He()opMasbHOTO Jiujiepa (UTO He OueHb MOPSI0YHO, HO YacTo 3 PeKTUBHO), OLIEHUTh IPYIIOBYIO AUHAMUKY U
TIPOBECTH [1epeCcTaHOBKH B OT/ie/le WM OpraHn3al{ii. Taxoke BO3MOKeH aHa/Ii3 MOTHBALMK He(hopMalbHOrO JIfiepa ¥ BO3ZieCTBHe
Ha KaKue-TO MOTHUBATOPBI, KOTOPble He ObLIH Y/|0B/IeTBOPEHBI K HACTOSILIIEMY MOMEHTY, YTOObI HEMTPaIi30BaTh ero CTpeM/IeHHe
JIOMHHHPOBAThH

5. CTunb yrpaB/ieHHss — 3TO COBOKYITHOCTb METOZOB, CIOCOOOB, TPHEMOB BO3/eHCTBHsI PYKOBOAWTENS HAa IOAUYMHEHHBIX ISt
[OCTIKeHUs Liesieit opranu3anuu. OH omnpe/ienisieT XapakTep B3aMMOOTHOILIEHHH MeX/y PYKOBOJUTENeM U MOAYMHEeHHbIMU. CTH/Ib
yIIpaB/IeHus BIUseT Ha MOTHBALIMIO [TePCOHasa, YTO CKa3bIBAaeTCsl Ha pe3ysbTatax pabothl. ['pamMOTHBIN 1M0/00p CTHIISL T03BOJISIET
co3zaTh 3(}EeKTHBHYIO KOPIOPATHBHYIO KY/IbTYpy — CHUCTEMY L|eHHOCTel, HODM TOBeZleHHs B KOMITaHHW. [Ipy BBLINOTHEHUH
TBOPYECKHX, MHHOBALIMOHHBIX TMPOEKTOB 3((EKTUBEH AeMOKDPATUUECKUM TMOAXO0[, TO3BOMSIOUIMN MPOSBUTh WHULMATHUBY U
CaMOCTOSTE/IBHOCTD TMO/{UMHEHHbIX. [Ipy BBIMOHEHWH KPYITHBIX [O/ATOCPOYHBIX MPOEKTOB, TPEOYIOIIMX C/IaKEHHOCTH OOJIbIIKX
TPYIII, TaKXe ONTHMaseH AeMOKPaTUYeCKHWH CTW/Ib yIipaBjieHus. B JUHaMHUHBIX cdepax C OBICTPOM CMEHOH 3ajad ymecTeH
nbepasbHbIH OAX0/, JAIOLIHI ONIePaTUBHOCTD B MPUHSITHU PeIleHHH.

YK-3.3 IlpepBuauT pe3yabTaThl (IMOC/IeJCTBHUA) KaK JIMUHBIX, TaK U KO/UIEKTHMBHBIX JeHCTBUH 00/1aJas HaBbIKAaMH NPeo/0/IeHHsI
BO3HUKAIOIIMX B KOMaH/e Pa3HOI/IaCHii, CIOPOB ¥ KOH(IMKTOB HAa 0CHOBE yueTa HHTEPEeCoB BCeX CTOPOH.

IlepBbIii 3Tan (MOPOroBol ypoBeHb) — MOKasbiBaeT C(OPMHPOBAHHOCTHL NOKa3aTe/s KOMMETEeHLUH «3HaTb»: BHJBI KOH()IMKTOB M
CTpeccoB.
TecToBbIe 33/JaHNUA 3aKPBITOr0 THIIA
1. K sTanam KoH(JIMKTa 0THOCATCcsA: (BbIOEprTe OIMH BapHaHT OTBeTa)
a) npeIKOHGIMKTHAs CUTYalMsl; OTKPBITHIA KOHQJIMKT C MHL{U/IEHTOM, CKanaliys U 3aBeplieHue; MoC/AeKOH(IUKTHBIN Tepruog;
6) BO3HUKHOBEHHE [TPOTHBOPEUHHA, ITarl MONBITOK CHI)KEHHsI HAIpsDKeHHOCTH, HapacTaHye POTHBOPEYHH, pa3pelieHne KOH(IUKTa
B) MHL[IIEHT, 3CKasalys, pUMUpeHHe
r) COrJIaCOBaHUe, afianTallys, UHLIU/eHT
2. CrpaTerus KOH()IMKTHOTO IOBeJeHHs, KOTOpasi COCTOMT B OTKa3e OT y4YacTHd B KOH(IHKTe C cOXpaHeHHeM HMeIOIHXCS
MPOTUBOpeunii? (BbIOepuTe OJMH BAPUAHT OTBETA)
a) u3beranue
6) JeHOHCAIHsT
B) MeMaLys
T') KOMIIPOMUCC
3. IIpoTuBOpeunsi MeX/y PAaBHBIMH II0 [OJI0}KEHHI0 Cy0beKTaMu — 3T0 KOH(/IMKT: (BbiOeprTe OZMH BapUaHT OTBETa)
a) TOPU30HTa/IbHbIN
6) MeXXTpyIoBoi
B) TIOJINTHYECKUI
') 9KOHOMHUYeCKUH
4. Kpusuc B KOH()IMKTOIOTHH NPe/CTaBJ/IseT co00ii: (BhibepuTe OUH BapUAHT OTBETA)
a) TOUKy CTereHy HapacTaHHst OCTPOTHI KOH(IIMKTA, TIPH JOCTHKEHUH KOTOPOI CHUTYaL{Hsl KapJMHAIbHO MEHSIETCSI B CTOPOHY OTCTYIUIEHHS JTHO0
TIPUMEHEHUST CHUJTBI
6) COCTOsIHYE IMOLIMOHAILHOM Pa3psiaKu
B) Hea/|eKBaTHYIO0 SMOLMOHATEHYIO PeakIyio Ha KOH(INKTOreHHBIN (hakTop
T) HepellleHHble TTPOOIeMbI
5. IleperoBopbI Kak Crocod pa3penieHns KOHQIMKTA MPeACTaB/IAT co6oii: (BbiOeprTe O/1H BapHaHT OTBETA)
a) obpartjeHre 3a IOMOLBIO TPeThel CTOPOHBI
6) 0b6s13aTenbCTBA, JAHHBIE yYaCTHUKAaMH KOH(JIMKTA, 110 BOCCTAaHOB/IEHUEO MUPHBIX OTHOILIEHNIH
B) BBIIBIDKEHNE CBOUX TPeOOBaHMI KaXK/I0W U3 CTOPOH C O[JHOBPEMEHHOI TOTOBHOCTBIO K KOMITPOMUCCY
T') KOMIIPOMUCC

Kiroun:
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6. IIpounTaiiTe TEKCT U yCTAHOBHTE COOTBETCTBHE.
ITporjecc 03HaKOMJIEHHsI, IPUCTIOCOO/IeHHsI pAbOTHUKOB K COZiepIKaHHI0 U YCJIOBUSIM TPY/J0BOH JIesITeNIbHOCTH, a TakKe K COLjMaIbHOM cpeie
opraHu3saru. CooTHecuTe pasjiesibl IPOrpaMMbl U BOTIPOCHI pas/iesa, C KOTOPbIMU 3HaKOMSIT HOBUYKA TP IIpHeMe Ha BaKaHTHYHO JIOJDKHOCTb

Pa3zdesnbt npoepammbi Bonpoc pazdend, ¢ KOMOpPbIM 3HAKOMSM HOBUUKA
1.  Ob6uiee  mpeacraienne 06 | a) Cimyxba bbita, MUTaHMsI, IPaBUIa ITAPKOBKH aBTOMOOHIIS U T.J.
OpraHM3aLyu
2. TTo/IMTHKA OpraHu3aLu 6) YcnoBusi mepeMerieHusi, MPOJBHKEHUs], KApbePHBIA POCT, HCIIbITAHMs, MPaBHIA
BHYTPEHHEro pacropsika, [JO/DKHOCTHAS MHCTPYKLUS, OLIEHKU BBIMOJIHEHHUs1 paboTsl,
KaHa/Ibl KOMMYHHUKALIUK U T.JL.

3. OxpaHa Tpy/ja 1 TeXHHKa B) [IpesynpexeHre 0 BOBMOXKHBIX yrpo3ax Ha MPOM3BOACTBE, IIPaBUIa OXPaHbI TPYAa,
6e30MacHOCTH CaHWTApHOM U MO)KapHOW 6e30MacHOCTH U T.JL.
4.0OTHOLLIeHYsI B OpPraHU3aL{in r) IIpUHIMIIBI Ka/JpOBOH MOIMTHKU U MOZ00pa epcoHasa, Harpas/ieHHast

npodeccroHaTBHON MOITOTOBKU U TIOBBIIIEHNS KBaTM(UKALIH, TTPaBU/Ia MO/Tb30BaHUS
Cpe/ICTBaMM CBsI3H, ITPaBH1/ia OXpaHbl MPoheCcCHOHaIbHON (KOMMEPUECKOW) TalHbI U




JIOKYMeHTalUuH

5. Yenyru 1) Lleny, 3agauu, TpafULIMY, HOPMbI, CTAaHAAPTHI, TIPOAYKLIMS U IOTPeOUTE M, BUbI
JleATellbHOCTH, OpPraHM3allMoHHasl CTPYKTYpa, HHGOPMALHs O PyKOBO/CTBE

3anuiumre B TabsMiy BbIOpaHHbIE GYKBBI 110/] COOTBETCTBYOILIMMHU Lipihpamu

1 2 3 4 5

r B 6 a

Bropoii 3Tan (MpPoABHUHYTHIH YpPOBeHb) — MOKasbiBaeT C(OPMHPOBAHHOCTH MOKa3aTe/si KOMIETEHIIHH «yMeThb»: HeHTpaau30BaTh
CTpecchl H yperyJIMpoBaTh KOH(/IMKTHI
3ajjaHusA OTKPBITOrO THIIA (BOMPOCHI /IS 0IPOCA):
1. TIpuBeauTe KnaccudyKaliio KOH(INKTOB B OpraHM3aLiu.
2. Ha3zoBuTe 3aiuTHbIe MeXaHU3MbI TUUHOCTU OT KOHGIINKTOB.
3.Yro npefcrasssieT co60# yripaBiieHHe KOH(IUKTaMU?
4. TlepeunciTe METOABI yTIPaBIeHNs] KOH(IMKTaMH.
5. [laiite ompefesieHye [IOHSTUS - CTpecc?

Kiroun:

1. ITo KOMMYHUKATUBHON HaNpaB/eHHOCTU: TOPU30HTa/IbHbIE; BePTHKA/IbHbIE U CMeIllaHHbIe

ITo npruKHe BO3HUKHOBEHUS: 00BHEKTHUBHBIE U CyObEeKTHBHEIE; Ie/IOBbIe, TMYHbIe ¥ SMOLMOHA/IBHBIE; COLHATBbHO-TPY/OBbIe
U BJIaCTHbIe

ITo cocTaBy KOH(IUKTYIOMIUX CTOPOH:

MEe>K/IMUHOCTHbIE; BHYTPUIPYIITIOBbIE; MEXXTPYIIIOBbIE

ITo ¢yHKLMOHAIBHOM 3HAYMMOCTH: N0/I0)KUTe/IbHbIe U OTPHLaTe/IbHble; KOHCTPYKTHBHbIE U /leCTPYKTUBHbIE; TBOpUeCKUe U
paspymuTe/bHbIe

Mo MaciuTaby NpoJjO/DKUTEIBHOCTH: 00IIIHe U JIOKaJIbHBIe; 0{HOPa30BbIe U MTepMaHeHTHbIe; KpAaTKOBPeMeHHbIe U 3aTsDKHbIe

2. * BbITeCHEHMUE;
* parMoHasM3aIys - o3HaBaTe/IbHOe TIpeobpa3oBaHie KOH(IUKTa;
* IPOEKLHsI.

3. YmpaeneHue KOH(IUKTaMU - Lie/leHanpaB/ieHHOe JelicTBUe M0 yCTpaHeHU0 (MUHHMMU3ALUY) IPUUMH, KOTOPble MOPOAUIN
KOH(JIMKT, WM Ha KOPPEKIIUIO NIOBeZIeHHs] YIaCTHUKOB KOHQJIMKTA.

4. BHYTPUJIMYHOCTHBIE, CTPYKTYPHBIE, MEXK/IMYHOCTHBIE; TIEPErOBOPBL.

5. Crpecc - KOMIUIEKC (M3UUECKUX U IICUXOJOTHUeCKUX peakldi uesioBeKa Ha CTUMYJ/IbI WIM CTPECCOPBl B OKPY’KaroIlei
obcraHoBke. CocTOsHME CTpecca MOXKET ObITh BBI3BAHO COBOKYITHOCTBIO (DM3MYECKHX W TICHXOJIOTHYECKHX (PaKTOPOB -
CTPeCcCOpoB.

Tpetnii 3Tan (BLICOKHI YPOBEHB) — MOKa3bIBaeT C()OPMHUPOBAHHOCTD MI0KA3aTe/Is KOMIIETEHI{UHU «BJIaJeTh»: METOAaMH HelTpa/Iu3anuu
CTPEeCCOB M yperyJIMpoBaHusi KOH()JIUKTOB
IIpakTHYecKHUe 3aaHus:

COTpyAHHK TOCTOSIHHO YKJIOHSIETCSI OT OTBETCTBEHHOCTH, IePeCrpalliiBaeT O TOM, KaK BBIMOJIHATH TEKYLYIO paboTy, HO B UTOTe BCe [e/aeT
BecbMa UCIIOHUTeIbHO. COTpyAHMK paboTaeT B KOMIIAHUH OKOJIO MO/IyroZa. YeM 3Ta CHTyaLust MOXKeT ObITh BbI3BaHa? Bamm felcTBusi?

B KpYIHOI KOMMaHUM CIOXXWIACh Takas CUTyalL[Usi: perMOHasbHBIN OT/eN MpojaX JJIUTe/lbHOe BpeMsi HaXOAW/cs B oduce, OT/e/NeHHOM OT
npyrux otzesnos. Otaen 6o0mbiioH, mpodeccroHanbHO CHIIBHBIM, C OUeHb OMNBITHBIM PYKOBOAWTeNeM. B KakoH-TO MOMEHT pyKOBOZCTBOM BCeit
KOMIIAaHWH OBI/I0O TIPUHSATO pellleHre O CIMSHUM U NepeMellieHHH BCceX OT/ZesIoB B obmuii oduc. Bo3HUK KoH(MUKT. Onpeziesite NCTUHHBIE U
MHHMBIE [TO3ULMK CTOPOH U TMPeJII0KUTe MyTH pellieHus: KOH(IMKTa.

IMpescraBbTe cebe, uTo K Bam B mogunHeHNe IPUXOUT uesioBeK, paboTaBIIMil paHee Ha TaKOW e JO/DKHOCTH, Kak y Bac. UeM MoxeT 6GbITh
BBI3BaH TaKOM 1epexo/ ¥ KaKoBbI OyAyT Baum felicTBusi?

OpuH Baill mofuydHeHHbIA O OIIMOKe, CBSI3AHHOW C HEJOCTaTOYHBIM OIBITOM, YMYCTH/I KDPYIHYIO CAeNKy. J[pyroil aHalOTHUHYIO CIeJKy
3aK/IFOUMJI, TIPY 3TOM BOCIIOJIB30BAJICS MIPE/I0KEHHBIM TIOCTaBIMKOM BO3HArpaxjeHrueM cebe JM4HO. B mepBoM ciiyuae KOMIaHHUs YIyCTHIA
CYILLIeCTBEHHYIO BBI'OZly, BO BTOPOM — MOJIyYW/la 3HAUUTEIbHYIO NMpUObUIb. Onummre Bairy peakijpito U AeCTBUS B IE€PBOM U BO BTOPOU
CUTYalUu.

Y coTpy/HHKa, paHee [ABaBIIET0 OT/IMYHbBIE PE3Y/IbTaThl, PE3KO CHU3WIACh 3(D(HEKTUBHOCT PabOThI, TIPU 3TOM (HOPMAJILHO OH BBITIOJIHSIET BCE
cBoM 00s13aHHOCTH. YeM MoXKeT OBITH BbI3BaHA TaKasi CUTYaLWsl U KaKoBbI OyyT Baum fefictBusi?

Kimoun:

1. IMopo6Hast cuTyalisl Yallje BCero CBsi3aHa C TeM, YTO COTPYZAHMK I1ePecTPaxoBLIBAETCS WM HM3-3a HEraTMBHOIO ONbITA IIPOSIB/IEHHS
VHULMATHBBI B TPOLIOM (3TO Ha/i0 BBISCHUTDH U JIaTh TTOHSATb, KAK Bbl OTHOCHTECh K MHUIMATHBE U CAaMOCTOSITE/IBHOCTH), WM U3-3a
HEeyBEePeHHOCTH B CBO€l KBanu(HUKaLuK (C/IH OHA JOCTATOYHA, TO 3TO HAaZO OOBSCHUTH), UK U3-3a 3aHWKEHHON CaMOOLIeHKH (Torja
COTpyJHMKA Hazio Oosbllle XxBanuTh). B yoBom ciydae edTMOTHMBOM OeceZibl MOXKET CTaTh ciefyouiee: «Thl OYeHb XOPOLLIO
BBITOJIHSAEIIL CBOIO pabory. §1 BIKY, 4TO Ha TebGs MOXKHO MOJIOKUTBCS. XOTesnoch OBl TOMBKO JlaTh Tebe BO3MOXKHOCTb TPOSIBUTH
Goblile caMOCTOSATe/ILHOCTH. §1 3HAO, UTO He Be3fle M He BCer[jd MHULMATHBa IOOLpsieTcsi. Y HAac 3TO Tak. JlaBail ¢ Toboi
JIOTOBOPUMCS (fja/ibllle BBl OrOBapyBaeTe, B KaKWX CHTYalUsiX Bbl OXKHJAeTe CaMOCTOSTENBHOCTH M KOTAA COTPYAHMK JI0/DKeH
coBeTOBaThCs ¢ BaMu). Kcraty, nmMeid B BuzLy, mobble BONPOCH], TBOe 00yUeHHe U POCT sl TOTOB 00Cy»K/aTh, HO CaMOCTOSITENTbHOCTh —
OCHOBHOM 3aJI0T TIepCIIeKTUBBI Pa3BUTHsI B Halllel KOMIIAHUN»

2. Ckopee Bcero, B mporecce obcyxzeHuss obbefuHeHHsI B o0mieM oduce OyAyT TOJMEHSATHCS peajbHble W MHHUMbIE TIO3WIMH.
AprymeHTanysi OyzieT CBOAWTBCS K TEPPUTODPHSIM, TEXHHKeE, CBSI3M C K/IMEHTaMM, SKOHOMHUM M TOMY MOJ00HBIM acrekTtaMm ¢ obenx
CTOPOH, TOTAA KaK OCHOBa — BOIPOC KOHTPOJS M CTeNEeHM CaMOCTOSITebHOCTH. B JaHHOM ciiyuae 06e CTOPOHBI MpPHUMEPHO
OJJMHAKOBO CW/IBHBI B CBOMX MO3WIMSIX M He MOTYT II03BOJUTL cebe OKa3bIBaThb CH/IBHOE JaBjeHre. I103ToMy /Iydmmii myTe —
OTKPBITO 0003HAYNTh MO3ULUM CTOPOH M HAlTH KOMIIPOMHCCHOE pellleHHe, OTOBOPHB CTeNeHb CaMOCTOSITeIbHOCTH PerHOHaIbHOrO
OT/Zies1a, TpPOLeAYpsl M (OPMBI KOHTPO/s. BO3MOXXHO, HMMeeT CMbICI KakUM-TO 00pa3oM OroBOPHUTH IIOBBILIEHHe CTaTyca
PEervOHABHOTO OT/le/1a M ero PYKOBOJMTEIs KAK KOMITeHCAIIMIO 3a YaCTUYHYH0 yTPATy CaMOCTOSITeTbHOCTH.

3. CKJIOHHOCTb K aHa/M3y, BePCUOHHOCTb, CKJIOHHOCTb K OOBUHUTE/IBHOM MO3ULIMY, HaBBIKM NPAKTHUECKOro MeHe/pkMeHTa. Hanbosee
MIPaBW/IBHBIM MOJKHO CUMTATh MOAXOZ, IPH KOTOPOM KaHAW/AT Ha30BeT KakK I10JI0)KUTe/IbHbIe MPUYMHBI NIepexo/a (4esioBeK H/eT B
Gosiee M3BECTHYIO KOMITaHHIO, Ha 60J1ee MHTEPeCHYIO M0 COZiepyKaHHI0 paboTy), Tak ¥ OTpHLIaTe/bHbIe (He CTIIPaBHIICS, He MOXKeT ObITh
PYKOBOZIMTENIEM), @ TaKXKe HeHTpasbHble (CeMeliHble OOCTOSITENbCTBA, 3aKPbITHE KOMIAHUK). VIMEeHHO Takol moaxof Gosblie Bcero
TIO/IXO/JUT /sl B3BELIeHHOr0 U YeTKOTO aHa/li3a ¥ IPaMOTHOTO MeHe/pkMeHTa. B 3aBHCHMOCTH OT MpUYMH repexozia 6y/ieT CTPOUTHCS
MO/Ie/Tb CUTYallMOHHOTO PYKOBO/CTBA.




4. YeCTHOCTb M YeTKas paCCTAHOBKA TPHOPHTETOB B OTHOLUEHWH HEAOINYCTUMOCTH COMHHUTENBbHBIX JeHCTBHH COTPYAHHKOB. CTereHb
JKECTKOCTH TP OLIeHKe OLIHOKH, CK/IOHHOCTb M yMeHue o0yuarb NepcoHaj. Be3yc/oBHO, eciu Bail GM3HEC M KOPIOpPATHBHAs
Ky/IbTypa OPHEHTHPOBAHbI Ha YECTHOCTb M IOPSJOYHOCTh, TO BTOPOI COTPYJHHK [JOCTOMH HaKa3aHWs. B repBoM ke ciydae Bce
3aBUCHUT OT CTENeHH JKeCTKOCTH MeHeDKMEHTa, HO T/IaBHOe — HAYUMThb [JaHHOTO COTPY[HHKA M JPYruX, uTobbl B OyAyIeM Takux
CUTYyaL1ii He ObIJI0 WK ObLIO MEHBIIIe.

5. CTH/b 1 HaBbIKM MeHe/PKMEHTa, BePCHOHHOCTh MBIIIUIEHHs], CKJIOHHOCTh K OOBHHUTE/IBHOM NO3ULMH. BakHO, 4TOOBI KaHAUAAT
BBIZIEJTUT CJIe/IYIOLIME IPYIITIbl PaKTOPOB:

®  00BeKTHBHbIE, DbIHOUHBIE U/H POAYKTOBBIE;
CyOBbeKTHBHBIE, CBSI3aHHbIE C MOTHBALUEH;
CyOBbeKTHBHBIE, CBAI3aHHBIE C KBA/M(HKALHeH;
CyOBbeKTHBHBIE, CBA3aHHBIE C IMYHBIMU 00CTOSTE/IbCTBAMY;
00BeKTHBHBIE, CBSI3aHHbIE C 0OCTaHOBKOW B KOMITaHUH W/IM CTH/IEM MeHe/DKMeHTa. Takke 04eHb BXKHO, UTOOBI OCHOBHast
yCTaHOBKa Obl/la He Ha MOMCK BHOBAThIX, @ Ha PellleHre CJIOKMBLIEHCs CUTYalu. A BOT TO, B KAKOU CTeNeHH J0/DKHBI
YUMTHIBATHCS HHTEPeChl COTPYAHMKA, 3aBUCUT OT Barireil KoprnopaTHBHOM Ky/IbTyphl ¥ IOAX0AA.

YK-3.4 IInanupyer KoMaH/HY10 pafoTy, pacrpeje/isieT Nopy4eHus, Ae/Ierupyer Mo/THOMOYHMSA U YIPAB/IseT YWIeHaMH KOMaH/bI.

IlepBblii 3Tan (OPOroBoil ypoBeHb) — MOKa3biBaeT cOPMHPOBAHHOCTH MOKA3aTe/isi KOMIIETeHIIUH «3HATh»: CIIOCOObI /{e/IerHpOBaHHA
TOJTHOMOYHH
TecToBbIe 3a/jaHNsA 3aKPBITOI0 THIIA
1.9T0 TaKoe npejCTaB/IseT JAe/IerHPOBaHHe MOTHOMOUHIL: (BbIOepUTe OJMH BapUaHT OTBETA)
a) Tepeiava 3aziau pyKOBOAUTeEISI TIOJUHMHEHHbIM
6) onpezienierre QYHKLMH yripaB/ieHus O{YMHEHHBIM
B) aBTOpU3aLUsl JaHHbIX MOJUMHEHHbIX
T) OTpe/ie/ieHye OJTHOMOUMI
2. PyKoBOJMTe/Ib, MMEHOLIMI JOCTaTOUYHbIN 00'beM BJIaCTH, YTOObI HABA3BIBAThH CBOIO BOJII0 MCIIOJTHUTENAM: (BbIOEpHTe O/[1H BapHaHT
OTBeTa)
a) aBTOKPATHUHBIN PYKOBOJUTENb
6) JleMOKpaTHYHBIN PYKOBOJUTENb
B) /iubepabHbIi PYKOBOAUTEITh
T') KOHCY/IbTaTUBHBIN PYKOBOJUTENb
3. IIpusHak 3¢ deKTHBHOrO JAe/IerMpoBaHusA MOJIHOMOYHIA: (BbIOEpHTE O/JIH BaDHaHT OTBETa)
a) Heb/1aronpusTHBIE YC/I0BUS /7S [le/IerTMPOBaHMUsl B KOJUIEKTHBE
6) G/1aronpHUsTHBIE YC/IOBHSI /1151 IeJIETHPOBAHMS B KOJIEKTHBE
B) MOepabHbIiA CTUIIb PYKOBOACTBA
) IeMOKPaTU4YeCKHUii CTHUI/Ib PYKOBO/CTBA
4. Heocs13aemasi JINYHasi COOCTBEHHOCTH: NMPOAYKT HHTE/UIEKTYa/IbHOM JeATe/IbHOCTH, KOTOPBIH nposBisiercs B 3gdekre
HCI0/Tb30BaHUsA B PAa3/IMYHbIX cepax KM3HHU o0miecTBa: (BbIOEpUTE O/[H BAPUAHT OTBETA)
a) HeMaTepHasbHasi COOCTBEHHOCTh
6) UHTe/UIeKTya/bHasi COOCTBEHHOCTh
B) PaJiMOuacTOTHBIN pecypc
T) MaTepHabHasi COOCTBEHHOCTh
5.IIpu3sHak 3()()eKTHBHOIO /{e/IerupOBaHMsI IOTHOMOUMIA: (BbIOEprTe OZIMH BapUaHT OTBETA)
a) BHUMaHHe K COTpy/JHUKaM
6) OTCYTCTBME BHUMAHMUSI K COTPYHUKAM
B) /MbepasbHBINA CTH/IbE PYKOBOZCTBA
T) leMOKpaTHUeCKUil CTU/Ib PYKOBO/CTBa
Knrouu:

1.

2.

3.

4.

o oo |

5.

6. IIpouumaiime mexkcm u ycmaHosuime coomeemcmeue onpede/eHull 8 061acmu ynpaeneHusi NnepcoHas10M

Cucrema ympasnenusi nepcoHaioM (CYII) momoraer KOHTPO/IMPOBaTb BCe IIPOLIECCHI, CBsI3aHHble C COTPyAHMKamu. OHa I03BOJIseT
PYKOBO/IUTEISIM YTIPOIaTh paboTy TMo/pasziesieHni, MOBBIIATh 0OLIy0 TPOAYKTUBHOCTE. YTOOB! ONTUMHU3MPOBAaTh 3TH MPOLielypbl HEOOXOUMO
YUMTBIBaTh OCHOBHbIE TTOHSTHS B CUCTeMe yIpaB/ieHMsl epcoHanoM. CooTHecHTe NpUBeZleHHbIe OIpe/ie/ieHHsl C XapaKTepUCTUKaMU MOHATUH B
CHCTeMe yTIpaB/ieHys] [1epCOHAIOM

OrnipefenieHvie XapaKTepUCTHKa MOHATHI B CHCTEME YIIPB/IeHHsI TIEPCOHAIPM
1 Tepconan a) 910 cdepbl MepeceyeHrsi B3aUMOOTHOIIEHUH 006beKTa U CyOBeKTa yIpaB/ieHust TIePCOHAIOM 10
orpefie/IeHHbIM ~ KpUTepusiM.  KputepussMM  MOTYT — SIB/STBCS:  KaJpOBbIM, HOPMaTUBHO-
MeTO/IUUeCKHH, [1e/I0NpOr3BO/ICTBEHHbIH, OpraHU3aLHOHHbIN, WH()OPMALMOHHbINM, MaTepHUaIbHO-
TeXHUYeCKUH
2 Kagps! 6) Ka/pOBBI COCTaB TpeAnpusTysi (OpraHM3alyu), WM COBOKYITHOCTb COTPY/HHKOB,

CTpEMALUXCA K JOCTUKEeHHIO OHPe,Z[ef[éHHI:IX ueneﬁ.

IIpeamer ynpaBneHus
repCcoHaIoM

B) COBOKYITHOCTb BCeX PabOTHHKOB NPeJIIPHSTHSI, 3aHSTBIX TPYOBOW [iesiTe/IbHOCTBIO, @ TaKKe
cocTosalMx Ha GanaHce (BXOJAIIMX B INTATHBIA COCTaB); COBOKYITHOCTH TPYZIOBBIX PeCypCOB,
KOTOpBble HAXO/STCSl B PAaCIOPSDKEHUN MIpe/TIPUSITHUSL.

TIporjecc yripaBnenust

r) 5TO COBOKYITHOCTb MPHEMOB, METO/IOB, TEXHOJIOTMI OpraHu3alui paboThl C repCoHAIOM.

TIepCOHaIoM OcobeHHocTn Pa3BUTHsI CUCTEMBI YTIPaBJIeHHS! TIEPCOHATIOM, ee posnb B
OpraHM3alMOHHOMN. CHCTEMe ONpPeJesIsIOT XapaKTePUCTHKH ee OCHOBHbIX (DakTOpOB: 0ObekTa u
CyOBeKTa, Ijefeil.

Cucrema o) 910 paboTa MO CO3[aHMI0 W ToAJep)KaHHi0 3(QeKTHBHOH KOMaHAbl [JIsi peLieHust

yIIpaBJIeHUst

I10CTaB/IeHHbBIX 61/13HEC—33/1E1‘—I .




TiepcoHa/ioM

€) [iesTe/IbHOCTh OpraHu3alliy, CBsI3aHHas C HaliMOM COTPY/IHHUKOB, UX 00yueHreM, y/epKaH1eM,
MOTHBALeH, BBIIaTaM{ BO3HarpakjeHul U passutveM. Kak rpaBumo, TakuMH (QYHKLUSIMH B
KOMIIaHMH Ha/le/ISIIOT CrelldasbHoe 1o/pas/eneHue.

3anuiumte B TabsMiy BbIOpaHHbIE GYKBBI 110/] COOTBETCTBYOILIMMHU Lipidhpamu

1 2 3 4 5
6 B a I r
Bropoii 3Tan (MPOJBMHYTHIH YPOBeHb) — MNOKa3biBaeT CHOPMHPOBAHHOCTH MOKa3aTejss KOMIETEHLIIMH «yMeTb»: [e/JerHpoBaTh

MO/THOMOYHA H yIIpaBJ/isgeT YieHaMH KOMaH/ibl

3a/jaHuA OTKPBITOrO THIA (BOIPOCHI /IS 0IIPOCa):
1.Yro npeacrassier coboii MpoLiece Ae/IerupoBaHus OJTHOMOYHINA?
2. Kakuie ocHOBHBIe 1ie/u npecyie/iyeT JiejieTipoBaHKe MOJTHOMOYMI Ha Mpe/inpUsTUN?
3. Kaxue cy1iecTBytOT OCHOBHbIE TIPUHIUITB! PALMOHA/IBHOIO Jle/IerpOBaHusl B yIIpaB/ieHUU IIepCOHANIoM?
4. Kakvie GbIBarOT BUIBI IITAGHBIX TOJTHOMOUM#T?
5. Ha3zoBuTe nosiokute/bHble MOMEHTHI B Jle/lerMpOBaHUY MTOTHOMOYMH.

Kmroun:

1. I'naBHasi Le/b [e/IeTUPOBAaHUs TTOTHOMOYHME - CIiesiaTh BO3MOXKHOM [eLIeHTpa/M3aLfi0 YIIpaB/ieHus OpraHu3aluei. 31o
HEeoOXOIMMO fiesiaTh, KOTJA MaciinTabbl yIpaBjeHusi C/IWIIKOM BeIWKH W CaM TIPOLIeCC BK/IOYaeT B cebs mepezauy
TIOJTHOMOYMH HW)KECTOSIIUM PYKOBOJMTE/ISIM Ha BBITIOJTHEHHE CIIELMa/IbHBIX 3a/IlaHHH.

2. Pa3rpy3uTh BBILIECTOSILINX PYKOBOAUTE/IEH, 0CBOOOIUTE UX OT TeKYLel PyTHHHOW paboThI M CO3/aTh HAWITYYLIHe
YCJIOBUS JIJ1Sl PeLIeHUs] CTPAaTernYecKUX | MepCreKTHBHBIX 3a/1au YIIPaBJIeHus,;

3. E/iMHOHAayaiie, COOTBETCTBHE, KOOP/MHALIUS, JI0CTATOYHOCTh, MOTHBUPOBAHHOCTh

4. [IITabHbIe MOTHOMOUMS OBIBAIOT YETHIPEX BU/OB: PEKOMEH/IaTe/lbHbIE;
00s13aTe/IbHOr0 COT/IaCOBaHMS; TIapaule/ibHble; (PYHKIMOHAIBHBIE.

5. PyKoBOMTE/Ib 0OCBOOOXK/IAETCS OT BBINOJIHEHUS] PYTUHHOW paboThl M TOJIy4YaeT BPeMsl JIJisl PellieHHsl TBOPUECKUX BOIIPOCOB.

Tpetnii 3Tan (BBICOKHH yPOBeHb) — OKa3bIBaeT ChOPMHPOBAHHOCTD MOKa3aTe/Isi KOMIIETeHIIUHN «BJ/IaieTh»: CII0CO0aMH Je/lerHpoBaHusA
MOJIHOMOYHIT KOMaH/e
IIpakTHuyecKHe 3aJaHudA:

1.Y Bac B mnojuvHeHnM paboTaeT uesoOBeK, KOTOPBIM y)Ke HECKOIbKO Iepepoc CBOH Mo3uiyio. OJHAKO B CHY Pas/IMuYHBIX
0OBEKTUBHBIX TIPUUMH KapbepHOrO pocTa OBbITh He MOXKET, a JI0XOf JIOCTaTOYHO BBICOKHH, TakKe eCTb KOMHCCHOHHble. HaiiauTe myTh
JIOTIOJIHUTE/IbHOI MOTHBALIMH TAKOTO COTPYHUKA.

2.B 6a30BOM MepHo/ie UMC/IeHHOCTh TIepCoHasia MpeAnpusTHs coctaBria 1250 ven. B niaHOBOM nepro/ie HaMeYeHO YBeTUUNUTb 00beM
BBIITyCKaeMol NpoAyKLuu Ha 6 %, ¢oHy 3apratel Ha 5 %, cpe[jHIOI0 3apraTy Ha 4 %. Onpezie/IuTh BO3MOXKHBIM POCT NPOU3BOUTETEHOCTU
Tpy/ia Ha IJIAHOBYIO YMC/IEHHOCTh ITIePCOHAa.

3. Ha npousBoyictBeHHOM yuactke 500 00beKTOB 00CTy>KMBaHHs1, HOpMa 00CTy)KUBaHHs /1Sl HallaMMKOB — 25 e/[MHNL] 000py/i0BaHNS B
cMeHy. Yuactok paboTtaeT B 2 cMmeHbl. Onpe/ie/iMTh SIBOYHYIO U CITMCOUHYHO UMCJIEHHOCTh pabouMx-Haja/[uMKOB, eC/Id HOMMHA/IbHBIA (hOH/
pabouero BpemeHH 0fjHOr0 pabouero B rof — 262 [Hsi, peasbHblit GpoHz — 250 AHeit.

4.OrnipesieiTh M3MeHeHHe YMC/IEHHOCTH paboTaroluX Ha NMpeANpUsTHH, eC/TM POCT BBIMTyCKa MPOAYKLMK 3arljlaHupoBaH Ha 12 %, a
TIPOU3BO/IUTE/ILHOCTb TPY/ZA B II/IaHOBOM Iepro/ie Bo3pacTeT Ha 8 %.

5. Onpe/ieuTh CIICOYHYIO YMC/IEHHOCTh TTepCOHasa, eC/Iu siBoYHasi coctassiet 230 uest., HOMUHAIbHBIN (oH/ pabouero Bpemenu — 260
[IHel, pea/bHbIN — 245 fAHeN.

Kimoun:

1. HaBbIKM MOTHBMPOBAHUS TIO[JUMHEHHBIX, BEPCHOHHOCTh MBIIUIEHHsI. BakHO, UTOOBI KaHAWAAT OTMETHJI, UTO TOMCK U
a”anu3 3G (eKTUBHOCTH 3THUX CrIOCOO0B OyJeT omnpeensiTbCs UHAWBUAYaNIbHOW MOTHBalMell COTpyJHHKA. BakHa Takke
MO3UTUBHOCTb TMO/IX0/Ia U YUET He TOJIbKO MaTepUasIbHOM, HO ¥ HeMaTepHaibHOW MOTHUBALIMH

2. 3I1,= ®3I1/Y (CpeaHsis 3apIuiaTa - 3T0 OTHOIIeHHe (OH/a 3apIlIaThl K YHC/IEHHOCTH MepCcoHara)

ITP = Q /Y (ITIpousBofUTeNBHOCTb TPYAA - 3TO OTHOLIIEHHe 06beMa BbITyCKaeMO MPOAYKIMY K YHUCIeHHOCTH TepcoHasa)
Ln = Isn / I3nlu = 1,05 / 1,04 = 1,0096

UIl,,; = 1,096 x 1250 = 1262 ven.

I»=1.06 /1,0096 = 1,05

OIIT = 1,05 x 100 — 100 = 5 %

OTBeT: poCT NPOU3BOAUTENBHOCTH TPy/ia — 5 %, TJIaHOBasi UMCIeHHOCTb — 1262 yert.

3. YucneHHOCTD NepcoHasna. Heobxoumoro ajst 06C1y>KMBaHUs OTIpe/ie/isieTcsl Kak OTHOLLIEHUe YHCIa eJUHHUL]
06city>x1BaeMoro 060py/joBaHusI Ha UMCJ/IO CMeH B CyTKax K HopMe obciyxuBanus, T.e. (500 x 2) / 25 = 40 pabounx
HeoOX0ZIMMO — 3TO SIBOUHAs YUC/IeHHOCTh. KoadduriyeHT nepeBo/ja IBOUHON UMC/IEHHOCTH B CITUCOYHYIO PaBeH
OTHOLIEHHIO HOMHUHATBHOTO (OH/a pabouero BpeMeHH K peanbHoOMYy, T.e. 262 / 250 = 1,048, Torja c yueToMm JaHHOTO
K03 duijeHTa CUCOYHast YUCIeHHOCTb cocTaBUT: 40 x 1,048 = 42 ver.

OTBeT: ABOYHAs YUC/IeHHOCTh — 40 ues., ciicouHas — 42 ues.

4, IT = Q/ Y (Ipou3BOAUTENBLHOCTD TPY/AA — 3TO OTHOILIEHHe 0Obema BbITyCKaeMOi MPOAYKLMH K UMCIeHHOCTH MepCcoHaa)
I1=1,/Tu=1,12/1,08 = 1,04

DY = 1,04 x 100 — 100 = 4%.

OtBet: MI3MeHeHHe YKMC/IeHHOCTU cOCTaBuT 4 %

5. K nepecuera = 260 / 245 = 1,06, U e = 230 x 1,06 = 244 uer.
OtBeT: CriMcoYHasi YMCIeHHOCTb NepcoHaa — 244 uen.




OneHOYHBIe CPeCTBA /I/Isi MPOBeAeHHs MPOMEXXYTOYHOH aTTecTaluu
TIpome)xyTouHas aTTecTalysl IPOBOAUTCS B (hOpMe YCTHOIO 3aueTa.
Bonpocsl 415 3a4era
1. TlonsaTHe yrpaB/ieHHs! IPOEKTaMH.
2 CranapThbl U HOpMaTHBHBIE aKThl B yIIPaB/IeHUH IIPOEKTaMU.
3 YuaCTHHKU NIPOeKTa
4 da3bl peanusaLyy rpoeKTa
5 JKv3HeHHBbIH LUK/ PoeKTa
6 IIporjecce! yrpaBieHUst TPOeKTaMu
7 VIHMupanys mpoekTa.
8 IlonsaTtue YcTaBa npoekTa
9 Paspaborka YcTaBa rpoekTa
10 YnpasinieHne copiep>kaHneM npoekta. Co3zianue 6a30BOro Tij1aHa.
11 CocraB oduca rpoekra
12 CucremMa B3aMMOOTHOLIIEHHIT YIaCTHUKOB IIPOEKTa
13 OpraHu3alysi MpoeKTHON KOMaH/jbl
14 OcHoBHBIe acrieKTb! (HOPMUPOBaHHUST IPOEKTHOM KOMaH/bI
15 CrpykTypa NpOoeKTHOH KOMaHZbI
16 Vlepapxuueckas ctpykTypa pabot (VICP)
17 YnpaBneHue paboTaMu TpoeKTa
18 YnpaBnieHre cpoKamMy TIpOeKTa.
19 YnipaBsieHre KaueCTBOM IpoeKTa
20 CrangapThl KauecTBa IIPOEKTOB
21 Ynpas/neHue TPYAOBbIMU peCypcaMU IIPOeKTa.
22 Ynpap/jeHre KOMMYHHKaLMsIMU TIPOEKTa.
23 YrpaB/ieHre pucKamMy IpoeKkTa
24 TInaHupoBaHue yIpaB/IeHns] PUCKaMU.
25 CyI[HOCTb ¥ BU/IbI IPOEKTHBIX PUCKOB
26 VMHdopMalioHHble TeXHOJIOTUU YIIPaB/ieHus IPOeKTaMU
27 CylLHOCTb KOHLIETILUY « YTIpaB/ieHue [epCcoHaaom».
28. Otamnbl pa3sBUTHS yIIpaBJieHUs] IIepPCOHAIOM.
29. CoBpeMeHHbIi MO/X0/ K YIPaBIeHUIO [IePCOHAJIOM.
20. OcHOBHBIEe IOZXOABI K YIIPaBJIeHHIO YeI0BeUeCKHMH pecypcaMu (K/IaCCHUeCKU, TyMaHHUCTHYeCKU).
31. IToHsATHe U TUIIBI KaZJPOBOM MOJUTHKM (KJIaCCUUEeCKUH, T'YMaHUCTUUECKHUIT).
32. 3aBUCHMOCTb Ka/JpOBOIl NOIMTHUKY OT 3Tara KM3HeHHOr'o LIUK/1a OpraHu3aliy.
33. MerTo/b! yIpaB/eHys! IePCOHANIOM (OpraHM3al[IOHHO-aIMUHHCTPATUBHbIE, SKOHOMUYECKHe, COLJa/IbHO-TICUXO0/IOTHYeCKHe).
34. PBIHOK TpyZia ¥ ero XapaKTepHUCTHKH. 3aHATOCTh HaceeHus, (hopMbl 6e3paboTHIIbI ¥ MX XapaKTepHUCTHKa.
35. BHyTpeHHMe PbIHKH Tpy/ja U 3aHATOCTb I1ePCOHAa OpraHy3al{iu.
36. HopMaTHBHO-TIPaBOBOe pery/upoBaHue Cepsl yIIpaB/ieHNs 1epCOHAIOM I10I0KEHHUSI.

37. CoumanbHOe MapTHEPCTBO: B3aUMO/IeliCTBIe PO COr030B, paboTosareneli 1 OpraHOB BlacTH B 00/1aCTH TPY/OBbIX OTHOLIEHHH.

38. OcHOBHbIe BU/Ibl KaJIpOBOM [JOKyMeHTaluu

39. Tpy/0BO} 10TOBOP: COAI€PIKaHUe, MpaBuia 0hopmIeHuUst

40. TTomnoykeHHe 0 CTPYKTYPHOM TI0/ipas/ie/IeH|H: COJieP>KaHue, TpaBria ohopMieHHs

41. [To/pKHOCTHas MHCTPYKLIUSL: CcoZiepKaHue, TpaBu/a oopMieHust

42. 3apauu ¥ pyHKLMH CTyXKOBI 110 yIIpaB/IeHHIO TIEPCOHANIOM

43. XapakTep 1 He0OXOAUMOCTb B3aUMO/IEHCTBHSI MeHEe/PKEPOB T10 YIpaBJ/IeHHIO TIePCOHAIOM U JIMHEHHBIX MeHe/KepoB
44. CyuHOCTb, L1 ¥ 3a/jau KaipoBOro M1aHUpOBaHKsI.

45. CymIHOCTb ¥ NPHUHIIXIEI MapKeTHHTa NepcoHana. HdopmanmonHas GyHKINS MapKeTHHTa [1epcoHara.
46. OrnpeziesieHre KaueCTBEHHOH ¥ KOJIMUECTBEHHOH IOTPeOHOCTH B IIepCOHaTe

47. MeTo/¥Ka onpe/ie/ieHyst KOJIMUeCTBeHHOH N0Tpe6HOCTH B ITepcoHase

48. BHyTpeHHMe U BHeIlIHHe MCTOYHUKH TNIPUB/IedeHus IlepcoHaa

49. CpaBHUTeJIbHBII aHa/IM3 BHYTPEHHUX U BHELIHMX MCTOUHMKOB MPHB/IeUeHHs TlepCoHaa

50. D¢ deKTUBHOCTE yrIpaB/eHUs [IepCOHAIOM.
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4. METOJUYECKWE MATEPHUAJIbI, OIPEJEJIAIOIIUE MTPOIEAYPHI OLIEHUBAHUSA 3HAHUI, YMEHW, HABBIKOB 1
(/IN) ONBITA JEATE/IBHOCTH

TeKymuii KOHTPoO/Ib

TecTrpoBaHMe 15 IPOBeeHHs TeKyILero KOHTPOJIsi MPOBOAUTCS C TIOMOLb0 CHCTeMbI AUCTaHLMOHHOrO 0byueHust. Ha TectupoBaHue
orBozuTcs 10 MuHyT. Kak/iplii BapUaHT TeCTOBBIX 3afaHui BKIouaeT 10 BompocoB. KomiuecTBO BO3MOXKHBIX BAPUAHTOB OTBETOB — 4 WU 5.
CrygeHTy HeoOXOAMMO BbIOpaTh OZIMH TPABH/IBHBIA OTBeT. 3a KaXKAbIi NPaBU/IBHBIA OTBET Ha Bompoc rpucBanBaeTcs 10 6amos. Ilkana
nepeBoga: 9-10 NpaBU/IBHBIX OTBETOB — OLIEHKA «OTJIMYHO» (5), 7-8 MpaBUIbHBIX OTBETOB — OLieHKa «XOpoLlo» (4), 6 MpaBU/IbHBIX OTBETOB —
OL{eHKA «y/0BJIETBOPUTEBEHO» (3), 1-5 MpaBUIBHBIX OTBETOB — OLIEHKA «He Y/0BJIETBOPUTEBHO» (2).

Orpoc KaK Cpe/iCTBO TEKYIL|ero KOHTPOJIsl TTPOBOAUTCS B (OPMe YCTHBIX OTBETOB Ha BOMPOCHL CTY/IeHT OTBevaeT Ha IOCTaB/IEHHBIH
BOIIPOC cpasy, BpeMsl Ha IOJTOTOBKY K OTBETY He MpeJj0CTaB/IseTCs.

IMpakTHdeckue 3aflaHusi KaK CpPEJCTBO TeKYI|ero KOHTPOJISI IPOBOASTCS B NUCEMeHHOH ¢opme. CTyZeHTY BbIaeTcs 3afjaHue U
nipefiocTapsgeTcs: 10 MUHYT [J1s1 OZTOTOBKM K OTBETY.

IIpomexxyTouHas aTTecTalnus

3aueT IPOBOJUTCS IyTeM I0/Be/ieHHsl UTOrOB 10 pe3y/bTaTaM TeKyllero KOHTposs.. Eciy CTyZeHT He CIIPaBU/ICS C YacThiO 3a/laHul
TeKyI|ero KOHTPOJISl, eMy IPeJjOCTaB/IsIeTCsI BO3MOXKHOCTh CZIaTh 3aUeT Ha UTOrOBOM KOHTPOJIBHOM MEepOIpPUSITUH B (hopMe OTBETOB Ha BOIIPOCHI
K 3a4eTy WM TeCTOBBIX 3a/jaHUH K 3aueTy. PopMy 3aueTa (ONpOC WM TeCTUPOBaHKe) BEIOUpAET Ipero/jaBarerib.

Ecnu 3auer mpoBoguTcsi B (opMe OTBETOB Ha BOIPOCHI, CTYZleHTy IpeJsaraeTcs OJUH WM HECKOJBbKO BOIIPOCOB U3 IepeuHs
BOIIPOCOB K 3aueTy. Bpems Ha MOrOTOBKY K OTBETY He Mpe/i0CTaB/IeTCs.

Ec/m 3auer mpoBoguTcst B hopMe TECTOBBIX 3alaHHi K 3a4eTy, TeCTHPOBaHWe /IS TIPOBeIeHUsT TeKYIIero KOHTPOJISi IPOBOAUTCS C
romolpto CHCTeMBI JUCTaHLMOHHOTO 00yueHus wiu nucbMeHHO. Ha TecTupoBanue otBoguTcst 10 MuHYT. Kak/iplii BApMaHT TeCTOBBIX 3a/laHU
BrouaeT 20 BompocoB. Ko/mMuecTBo BO3MOKHBIX BADUAHTOB OTBETOB — 4 win 5. CTyeHTy Heo6XouMo BeIOpaTh OfIMH MPABUIbHBIN OTBET. 3a
Ka)KZbIH MPaBHIBHBIN OTBET Ha BOIIPOC NprcBanBaetcsi 5 6anos. [1kasa nepeBoga: 18-20 MpaBUIbHBIX OTBETOB — OLjeHKa «OT/IMYHO» (5), 15-17
MPaBU/IbHBIX OTBETOB — OLieHKa «X0opoiio» (4), 12-14 npaBUbHBIX OTBETOB — OLIEHKA «YZOB/IETBOPUTENBHO» (3), 1-11 rpaBUIbHBIX OTBETOB —
OL[eHKA «He Y/|OBIeTBOPUTEILHO» (2).
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